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A INTRODUCTION

INTRODUCTION

In the first decade of the 21°% century, the standing of cultural heritage, in its wide meaning, is
ambivalent. On one hand, there is a general recognition that there are positive developments for

cultural heritage that can be mentioned inter alia:

e there is a more inclusive vision of cultural heritage;

e the cultural heritage sector is better integrated with other sectors of society;

e the cultural sector is involved and engaged in efforts towards more sustainable development in

society.

It can be noted that more and more, Member States are interested in having their sites — whether
cultural or natural — recognized and inscribed on the prestigious UNESCO World Heritage List. The
number of World Heritage properties is increasing every year, and is now approaching the
monumental figure of 1,000 (at the start of 2011, the World Heritage List comprised 911 properties).
Great attention and efforts are being made for better presentation and access to these sites, both for
reasons of national pride and for the economic benefits that come with a significant increase in
tourism. In the meantime, their museums are engaging the public through extensive information and

communication campaigns.

On the other hand, it must be acknowledged that a very large part of our cultural heritage is not
receiving all of the necessary care. In addition, global trends affecting cultural heritage — including
the changing balance between public values and private interests, the accelerated rate and greater
scale of damage and destruction, and the lack of human, financial, and professional resources — are
raising concerns about defining appropriate policies for conservation/restoration and management

measures.

Al Towards a Six-Year
Vision

Many public and private institutions
throughout the world regularly publish reports
and lists of heritage at risk, stressing the
causes of decay and destruction.
Unfortunately, the number of threats is
expanding, accompanied by rapid,
contemporary, and deep transformations in
the life of societies and the natural
environment. Among them is the very
important trend of rural to urban migration,
with over 50% of the world’s population now
in cities and suburban areas. This is the first
time in human history that the overall balance
has shifted in this direction, creating
unprecedented urban development which has

had a very dramatic impact on cultural
heritage.

Natural hazards, some of which occur more
often or are intensified as a result of climate
change, continue to have catastrophic
consequences. Recent events such as flooding,
hurricanes, earthquakes, and tsunamis remind
us again and again of the dramatic,
destructive effect that natural hazards can
have on cultural heritage.

The increasing phenomenon of the illicit traffic
of cultural property through theft, export, and
transfer of works of art is affecting the cultural
heritage of many countries in Africa, the Arab

States, Asia, Europe, and Latin America.

These are among the reasons why ICCROM,
established over fifty years ago as a unique
International Centre for the Study of the
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Preservation and Restoration of Cultural
Property, has developed well-received
programmes for capacity building, research,
and knowledge dissemination, within the
framework of international cooperation and
partnerships with public and private
organizations involved in the protection of
cultural heritage. Heritage institutions at the
national level, and the international
community at the global level, are concerned
with the role that heritage plays in
contemporary life. They are therefore focused
on developing policies and strategies to ensure
that heritage has an effective function in
community life. It is in this context that the
global community is working towards
promoting the positive role that heritage
conservation can play in sustainable
development in all regions of the world. Such
an approach will require greater involvement
in heritage conservation and decision-making
processes. This requires us to integrate
“community” concerns into our current and
future training and research activities.

More than ever, the international community
considers the protection of cultural heritage,
its presentation and transmission to future
generations, to be an ethical imperative,
taking note of the threats which confront it.
Particular emphasis should be given to training
and education for mid-career professionals
through courses at the international and
regional levels. This methodology has proven
to be effective over time, and ICCROM wiill
continue to focus its attention primarily in this
direction.

ICCROM, during the next six years, will
continue to encourage links with universities
and academic institutions, and reinforce
partnerships established with major
international and national specialized
organizations in the conservation of cultural
heritage. Special attention will be given to
adapting curricula to address present
challenges. Cooperation with the newly-
created UNESCO Category Il Centres will
continue, following the successful partnership
with the World Heritage Institute of Training
and Research — Asia and Pacific (WHITR-AP),
China, for the implementation of training
activities.

In the field of science and technology for
conservation, ICCROM will widen its network of

laboratories and research institutes, and
encourage broader collaboration across
continents and specialties. During the next six
years, ICCROM will become the “clearing
house” for connecting professionals and
institutions with shared interests and
concerns. ICCROM's international courses will
make use of its Laboratory, where appropriate,
for didactic purposes and related research.
Space will also be given to traditional
technologies and knowledge systems.

A2 Programme and
Activities for the Biennium
2012-2013

In line with the six-year vision outlined above
and the strategic guidelines adopted by the
ICCROM Council during the last biennium, the
following five main lines of action have been
developed for the Programme and Budget
2012-2013.

1. Developing and Promoting Disaster and
Risk Management

2. Integrating Material Science and
Technology with Conservation

3. Improving Conservation and Management
Practices through the World Heritage
Convention

4. Promoting People-Centered Approaches to
Conservation: Living Heritage

5. Building Regional Collaboration

These lines of action should be seen within a
programmatic framework of six years, which
will allow for better development and
implementation of related activities, and the
strengthening of cumulative results.

A3 Challenges

In line with the decision of the ICCROM
General Assembly and its Council, this draft
Programme and Budget for 2012-2013 has
been prepared on the basis of Zero Nominal
Growth (ZNG). This is the third biennium with
ZNG. As a result, during this period ICCROM
has lost 11.5% of its purchasing power
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through inflation alone. This reduction is even
more severe when taking into account the
combined effect of the progressive rise of
corporate costs during the same period.

In actual terms, this has forced ICCROM to
reduce or reorganize a number of its activities,
in spite of the need to increase services to a
larger number of Member States (13 new
Member States since ZNG went into effect). All
of the activities presented in this Programme
and Budget, and in particular the courses, rely
at least partly on extra-budgetary financing
and partnership agreements. Some
programmes rely almost entirely on these
extra-budgetary sources, as the regular
budget is not enough to cover all activities or
programme areas.

Great efforts are being made to maintain the
level of services rendered by the Library, the
website and the Archives, although it has been
necessary to re-examine some services due to
staff reductions.

As of January 2011, ICCROM has merged the
Documentation, Library and Archives with the
Office of Communication and Information to
form the unit, “Knowledge and Communication
Services”. In this way, we have ensured
continuity in the major tasks carried out by
these sections, while taking account of budget
restrictions. Certain services have had to be
reduced: the ICCROM Newsletter is now being
distributed only in electronic format (PDF);
Library hours are currently from 10AM to 5PM;
the bookshop is gradually being phased out;
and Technical Assistance Service (TAS)
benefits are now being administrated on a
cost-neutral basis, in such a way that no
expenditure of funds is required of ICCROM.

So far, the cuts to Library services have been
fairly contained. However, it is important to
note that no further cuts are possible to the
Library budget or personnel without more
drastic reductions in services. This is becoming
a serious risk for future biennia. It is hoped in
the near future to find the funding and staff
resources to reinforce the services of the
Library and its collection.

However, ICCROM is well aware of similar
constraints being faced by heritage institutions
within its Member States. Therefore,
additional efforts will be made to mobilize
extra-budgetary resources in order to maintain
sufficient levels of service for Member States.

INTRODUCTION

The Secretariat is calling for support from
Member States to make voluntary
contributions in funding or in-kind, within the
framework of ICCROM's strategic directions
and programme areas. For example, ICCROM
currently benefits from secondments of
professionals from France (Ministry of
Culture), Japan (Agency for Cultural Affairs),
and Italy (Region of Sicily, Department of
Conservation).

Activities given priority in the ICCROM
2012—2013 Regular Budget*

International Course on Conservation of the
Built Heritage

International Course on Stone Conservation

International Course on Science and
Conservation

International Course on Conservation of
Sounds and Image Collections

Exploratory Workshop for a Long-term
Capacity Building Programme in Risk and
Disaster Risk Management

Development Workshop on Sharing
Conservation Decisions with Communities

Activities relying extensively on extra-

budgetary funding at ICCROM or direct

funding from partners which does not
pass through ICCROM?

International Course on First Aid to Cultural
Heritage in Times of Conflict

International Course on Disaster Risk
Management of Cultural Heritage

International Workshops on Collections
Documentation and Storage Reorganization for
Smaller Museums

Reducing Risks to Cultural Heritage (from
Disasters to Slow Continual Hazards):
dissemination project

International Course on Wood Conservation
Technology

International Course on the Conservation of
Modern Architecture

International Course on Japanese Paper
Conservation

A
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ICCROM Forum on cultural heritage and the
science of conservation

Training Course on Conservation of Wooden
Structures in the Asia—Pacific Region

Training Course on Conservation of
Archaeological Sites in the Asia—Pacific Region

! These activities are considered a priority for
the ICCROM Regular Budget. In the event
that extra-budgetary funding is not available
for full implementation, they would be
implemented in a reduced manner.

2 The implementation of these activities
depends on the availability of extra-budgetary
funds from Member States or other partners.
Their implementation is at risk if anticipated
funding and support is not available.
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B PROGRAMME OF ACTIVITIES

The following five programme areas represent the key themes that ICCROM will pursue over the next
six years. In each of these programme areas, there will be a combination of activities corresponding
to the ICCROM Council’s strategic directions for training, research, and communication/information.
Not all types of activities will take place in every biennium for each programme area, but they will be
used where appropriate, and based on the availability of necessary funding. Because training is
considered ICCROM'’s core area of action, funding from the Regular Budget will be used primarily on
training activities, while seed money will be used for research and communication/information. The
five programmatic areas will be further strengthened by encouraging internship applications from
graduate students and young professionals interested in the design, implementation, and evaluation

of courses and other activities in any of the five programmes.

Most ICCROM training activities have the
following characteristics. They target mid-
career professionals, usually in groups of 16-
22. Course content and pedagogy incorporate
new knowledge and skills, and illustrate a
diversity of approaches and methodologies
found around the world. A multiple activity
model is used including (as appropriate),
lectures, case studies, practical hands-on
exercises, group work, site visits, laboratory
work, and classroom discussions. In addition
to formal resource persons, participants are
also considered key resources and thus share
their own knowledge and experiences,
presenting case studies, participating in course
discussions, and participating in group work
and hands-on exercises. When selecting
participants, ICCROM will usually accept no
more than one person per country to allow for
a maximum participation of Member States.

Regarding research, ICCROM will identify key
issues in each of the five programme areas
and invite applications on these topics from
self-funded fellows to work at ICCROM. These
fellows will be able to take advantage of one
or more of the following: the ICCROM Library,
the ICCROM Laboratory, contacts with ICCROM
staff, and supplementary contacts in Rome.
While at ICCROM, fellows can also take
advantage of contacts with ICCROM partners.

Over the next six years, ICCROM will give
special attention to communication in order to
reach an audience wider than those
professionals involved in training activities.
Activities will include the dissemination of
conservation information and resources
generated within ICCROM’s programmes.

In recent years, there has been an increase in
requests for collaboration and advice from
specific Member States. While resources are
limited, ICCROM tries to respond as much as
possible to Member States and assist their
efforts in training, research, and
communication. Significant staff time is
dedicated to these ad hoc responses. It is
hoped that the programme areas for the next
six years, identified in this document, will help
Member States to integrate ad hoc requests
into ICCROM’s established programme in order
to create synergies between countries.

Long-Term Goals for 2012—-2017

ICCROM has defined long-term goals for each
of the five identified programme area. These
long-term goals can be found in boxes located
within the text of the individual programme
descriptions below.

Results-Oriented Target Indicators for
2012-2013 for the Overall Programme

During the 2012-2013 biennium, it is expected
that the following results will be obtained:

e 12-18 courses will be implemented;

° 50-80 weeks of courses will be carried
out;

e  200-300 professionals will be trained;

e 150-250 resource persons will be engaged
in training activities;

e 8-12 fellows and visiting researchers will
be hosted at ICCROM;
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° 8—10 interns will be hosted at ICCROM.

In addition to the quantitative results above, it
is expected that during the biennium, ICCROM
will produce resources in the form of
publications (paper/web), web forums, and
didactic materials. It is also expected that
international networks of professionals will be
strengthened due to activities at ICCROM, as
will capacity building in Member States
through direct provision of advice and as
participants return to their countries and
disseminate information obtained during
ICCROM activities.

B1 Developing and
Promoting Disaster and Risk
Management

Rationale

Instinctively, we tend to associate the term
“disaster” with the term “rare”. Yet recent
years have demonstrated that at the
international scale, disasters are frequent and
inevitable, and can indiscriminately affect any
form of cultural heritage. Some disasters, in
particular those related to climate change,
must be given special attention in the coming
years, as scientists expect that these changes
will likely modify the pattern of related risks
such as floods, storms, and drought. Others
coming from manmade sources such as
conflict and illicit traffic in stolen artefacts are
of equal concern.

One thing is certain. Disasters exacerbate
inequalities. The same natural catastrophe will
have tragic consequences in certain contexts,
while in other contexts it will be managed
effectively. Factors which affect the outcome
include institutional strength and organization,
available expertise, and resources. Thus, there
will be no effective strategy for risk
management that does not encompass all
hazards to heritage and the institutions that
care for it, from rare and catastrophic, to slow
and continual. These strategies must
contribute to the establishment of sustainable
conservation programmes.

Risk management, which informs and guides
decision-makers in many fields outside cultural
heritage, can help in planning decisions in
conservation. It can assist institutions in the
effective use of their resources and contribute,

6

in a long-term and sustainable way, to
reducing damage to cultural heritage.

In recent years, ICCROM and other
international, regional, and national heritage
organizations have already taken initiatives to
develop and disseminate risk management for
cultural heritage. However, the current
situation calls for a concerted and long-term
strategy, involving all actors and Member
States.

In the next six years, ICCROM will continue to
develop its actions in the field of risk
management. It will play an active role in
coordinating the efforts of the international
heritage community, in promoting data
collection and exchange, and in ensuring that
local experience and needs are taken into
consideration within the international strategy.

ICCROM will also continue and reinforce,
within its existing training courses, links to the
UNESCO Convention of 1970 (Convention on
the Means of Prohibiting and Preventing the
Illicit Import, Export and Transfer of
Ownership of Cultural Property) and the
UNIDROIT Convention of 1995 (Convention on
Stolen or lllegally Exported Cultural Objects)
as a means of improving the response by
heritage professionals to problems associated
with the phenomenon of illicit traffic.

Long-Term Goals: 2012 — 2017

The long-term goals of the Developing and
Promoting Disaster and Risk Management
programme over the next six years include:

e the development and implementation of a
long-term programme on disaster risk
management;

e the implementation of nine courses in the
areas of disaster risk, first aid in times of
conflict, and preventive conservation,
training approximately 180 participants;

e the strengthening of the network of
professionals and institutions in the areas
of risk and disaster risk management for
heritage conservation;

e the strengthening of partnerships between
complementary organizations;

e the development and refinement of
teaching materials in the areas of disaster
risk, first aid in times of conflict, and
preventive conservation.
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B1.1 Training in Risk Management

International Course on First Aid to
Cultural Heritage in Times of Conflict

This four to six-week course is a partnership
between ICCROM and the Italian Ministry of
Culture, in collaboration with UNESCO, the
Blue Shield network, and specialized national
organizations.

The course enables participants to develop the
practical skills and the strategies required to
provide an appropriate initial response and
prevent further damage to cultural heritage in
the event of conflict, regardless of whether
destruction was accidental or intentional.
Participants explore a range of material
characterization including stone, mural
paintings, metals, textiles, and archival
materials. The course looks at each material,
its vulnerability, and possible first aid
interventions. It also addresses the important
issues of communication, logistics, and
planning. Participants explore the relationship
between conflict and cultural heritage from
diverse points of view, and strengthen their
opinion on how cultural heritage protection
and recovery can play an important role in
overcoming the sense of loss and
displacement.

International Course on Disaster Risk
Management of Cultural Heritage

This two-week course is implemented by the
Ritsumeikan University Research Centre for
Disaster Mitigation of Urban Cultural Heritage
(Rits DMUCH) in Kyoto, Japan in partnership
with ICCROM, the UNESCO World Heritage
Centre, and ICOMOS. The main objective is to
provide an overview of the various aspects of
disaster risk management for cultural heritage.
The course provides interdisciplinary training
for professionals to undertake integrated risk
assessments, build integrated systems for
disaster risk management incorporating
disaster preparedness and urban planning, and
formulate risk management plans that
correspond to already existing regional
disaster management plans. It also
encourages strengthening the international
network for disaster risk management for
cultural heritage.

The course is designed for pairs of
professionals, one from the cultural heritage

DISASTER AND RISK MANAGEMENT

field and one from the disaster risk
management field, from four to five countries
in order to encourage integration of heritage
concerns into the larger planning framework
for disaster risk management.

International Workshops on Collections
Documentation and Storage
Reorganization for Smaller Museums

Pending the results of the evaluation meeting
between ICCROM and UNESCO on the
outcomes of their four-year partnership for
“preventive conservation of endangered
collections”, it is proposed to organize a series
of international workshops using the
methodologies and learning materials
developed by the partners in the previous
biennia.

The main objective of the workshops will be to
review and implement the methodologies
developed in order to enable museum
professionals to use them in their own context,
or to advise and teach other professionals. The
workshops will facilitate and further spread the
use of the online materials on this topic.
Participant follow-up studies and applications
will be turned into case studies and integrated
into the learning materials.

B1.2 Research in Risk Management

Exploratory Workshop with
International and Regional Partners for
Long-Term Capacity Building

Beginning in the 2014-2016 biennium,
ICCROM will propose a long-term, multi-
partner programme on disaster and risk
management for cultural heritage, which will
bring together a number of key international
and regional institutions, both in the cultural
heritage and disaster risk management field.

A concerted and long-term effort is needed to
go beyond a reactive approach to disasters
that are likely to increase in impact and
frequency, and to recognize the value of
cultural heritage for the recovery of affected
communities. It is also important to clarify
roles and responsibilities of the various actors
at the international and national levels, within
and beyond the heritage sector, and to
facilitate continued, sustainable preservation
strategies in every institution.

Bl
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In order to prepare for this long-term
programme, ICCROM will carry out an
exploratory workshop in this biennium to
determine the objectives and scope for such
an initiative, define its potential activities and
partners, and develop a fundraising strategy.

ICCROM will contribute seed money for the
workshop, but will also seek funding from
other potential partners with an interest in
such a long-term programme.

Fellowships on Risk Management

ICCROM will encourage fellowship applications
in the following areas related to risk
management for the 2012-2013 biennium:

e material science, in particular, in the
modelling of material deterioration
mechanisms and rates;

e probabilities in relation to the occurrence
of events, such as fire, flood, theft, and
other hazards;

° value assessment, in particular, qualitative
versus quantitative approaches, and
methodologies of stakeholder
consultations;

e llicit traffic, in particular defining
documentation and dissemination
methodologies for better enforcement.

B1.3 Communication and
Information in Risk Management

Reducing Risks to Cultural Heritage
(from Disasters to Slow Continual
Hazards): dissemination project

Since 2003, ICCROM has collaborated with the
Canadian Conservation Institute (CCl) and the
Netherlands Cultural Heritage Agency (RCE) on
the development and implementation of an
international course on “Reducing Risks to
Collections and Cultural Heritage”. Six courses
have been implemented to date.

In 2012-2013, ICCROM and its partners will
harvest and disseminate the lessons learned
from these courses. An international seminar,
or if funds are available, a conference will be
organized on the theme of risk management.
Communications will include case studies by
participants and partners, illustrating the
application of the methodology and related
tools in a variety of contexts, for one or more

risks. Of particular interest will be examples of
risk assessment of complex ensembles, such
as archaeological sites, contemporary
collections, or historic houses, as well as
studies of specific risks, such as those related
to natural disasters, global warming, or
cultural tourism. The seminar will also include
debates on research gaps and strategic
orientations for further training and
dissemination.

DISASTER AND RISK ICCROM Extra- Extra-
MANAGEMENT Regular budgetary | budgetary
Budget secured needed
TRAINING
First Aid in Times of 110,000
Conflict

Disaster Risk
Management of Cultural
Heritage?®

Documentation and 110,000
Storage Reorganization®

RESEARCH

Exploratory Workshop 15,000 15,000
for Long-Term
Programme

Fellowships®*

COMMUNICATION

Reducing Risks to 25,000 50,000
Cultural Heritage:
dissemination project®

STAFF COSTS 470,873 39,526

1 The Italian Ministry of Culture has funded the first two courses
in this series and will be approached for funding for the 2012—-13
biennium.

2 The cost for the implementation of this course are covered
directly by Ritsumeikan University and do not pass through
ICCROM.

3 ICCROM and UNESCO are working together to identify potential
financial partners for this project.

4 Fellowships are self-funded, therefore no budget is allocated.

5 In addition to in-kind contributions provided by all partners,
ICCROM, RCE, and CCI will work together to identify potential
financial partners for this project.
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B2 Integrating Material
Science and Technology
with Conservation

Rationale

An important part of ICCROM’s mission is to
strengthen the capacity of conservation
communities within its Member States, in
order to achieve their goals sustainably
through the use of materials science and
technology.

Understanding the material composition,
characteristics, and decay mechanisms of
heritage objects, as well as the scientific
principles underlying conservation materials,
methods, and approaches, is crucial for
making sound decisions about conservation
strategies.

In the coming six years, ICCROM will focus its
actions in this area in a number of ways; first
in relation to specific construction and
conservation materials, secondly with regard
to financial and environmental sustainability
within conservation, and thirdly in promoting
dialogue and partnership between
conservation science and other areas of
conservation. The achievement of these goals
will be facilitated through the development of
enhanced collaboration with recognized
scientific institutions.

The rapid development of modern material
culture, combined with a broadening
awareness of what we define as cultural
heritage is such that the range of specific
types of materials to be considered has
significantly increased.

The rapid changes in the physical and
economic environment worldwide brought on
by climate change and restructured financial
and social realities, call for concerted and
efficient action. Global reconsideration of
acceptable resource allocation to conservation
solutions requires reassessing the energy
efficiency and long-term sustainability of
current conservation methods and
technologies. In this context, of particular
importance is the identification and
assessment of traditional and local
conservation approaches. Accordingly,
emphasis will be placed on the ways in which
material science and technology can facilitate

the development of sustainable options in
conservation practice.

The longstanding difficulties in interdisciplinary
communication within our field, especially
between scientists and other conservation
professionals, compounded by insufficient
dialogue with other sectors of society, hinder
the progress of conservation not only as a
profession, but also as an integral part of
social development. Accordingly, ICCROM will
seek to stimulate dialogue between different
sectors of the conservation community to
enhance beneficial knowledge transfer. In
addition to this, emphasis will also be placed
on improving external lines of communication
to raise awareness and create support for
conservation.

Long-Term Goals: 2012—2017

The long-term goals of the Integrating Material
Science and Technology with Conservation
programme over the next six years include:

e the implementation of up to 18 courses in
the areas of conservation science and
materials conservation, training
approximately 360 professionals;

e strengthening the worldwide dialogue
between conservation scientists,
conservators, and other stakeholders
regarding the role of science and
technology in the protection of cultural
heritage;

e the dissemination of the latest advances in
conservation science to ICCROM'’s network
of professionals;

e strengthening partnerships between
conservation laboratories and
complementary organizations in particular
with the Istituto Superiore per la
Conservazione ed il Restauro (ISCR);

e the development and refinement of
teaching materials in the areas of
conservation science and materials
conservation.

B2
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B2.1 Training in Material Science
and Technology for Conservation

International Course on Stone
Conservation

This twelve-week course is a partnership
between ICCROM and the Getty Conservation
Institute, with the support of the UNESCO
BRESCE Office in Venice. The primary goal is
to improve the practice of stone conservation
by providing participants with an
understanding of the decay and deterioration
of stone, disseminating effective conservation
methodologies, and ensuring a practical
understanding of appropriate repair methods
and long-term management strategies.
Participants will discuss the fundamental
theories of conservation, and consider how
advances in technology and research have
influenced practical approaches as they pertain
to all phases of stone conservation.

The course will cover the following themes:
conservation principles and theories; material
sciences as a tool for identification, analysis,
and design of treatments; mechanisms of
deterioration; diagnostic techniques for
identifying causes and effects of observed
conditions; condition assessment; and
developing and managing conservation
strategies and projects for prevention,
maintenance, repair, and treatment.

International Course on Wood
Conservation Technology

This six-week course is a partnership among
ICCROM, the Directorate of Cultural Heritage
of Norway, the Norwegian University of
Science and Technology, and the Norwegian
Institute of Cultural Heritage Research. Its
aim is to give participants a sound theoretical
and practical knowledge essential for
diagnosing the causes of wood deterioration
and for selecting the most appropriate
methods of conservation and restoration. The
course also helps participants to extend their
knowledge beyond their own professions for a
broader understanding of different aspects and
approaches to wood conservation.

The course is organized around six
interconnected units covering the following
subjects: properties of wood; factors affecting
the decay of wood; principles of conservation
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at a global level; preventive conservation;
conservation of objects and painted surfaces
including archaeological wood and furniture;
and the conservation of wooden buildings and
structures, including wood working tools and
machinery. The course will include a one-
week, on-site workshop outside Oslo, and a
study tour of four days to selected wooden
heritage sites in Norway.

International Course on Modern
Architecture Conservation

Partners for this four-week course include
ICCROM, the National Board of Antiquities of
Finland, the Alvar Aalto Academy, Aalto
University, Tampere University of Technology,
the Estonian Academy of Arts, and University
of Oulu.

The architectural heritage of the recent past
forms a substantial part of the existing
building stock in many countries. It is
currently facing challenges to its rehabilitation
and survival. Responding to the needs of
professionals, this course will address the
practical problems encountered in the process
of conservation, restoration, and adaptive use
of buildings from an architectural point of
view. In particular, the course will look at the
following areas: identifying specific values in
modern architecture; recognizing and
evaluating ideas and contexts of the modern
movement; understanding problems in the
preservation of modern buildings undergoing
changes; and recognizing the decision-making
processes involved in the conservation of 20"
century heritage.

International Course on Japanese Paper
Conservation

This three-week course is organized in
collaboration with the National Research
Institute for Cultural Properties, Tokyo, Japan,
and will be carried out twice during the
biennium. The purpose of the course is to offer
those caring for paper-based collections an
insight into the materials and techniques of
the Japanese paper-mounting tradition, and to
the principles guiding the care of such
collections in Japan. Hands-on experience
practicing alongside Japanese master
conservators is accompanied by lectures on
the latest results of scientific research in this
area, and study sessions at traditional paper-
making centres, leading paper conservation
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studios, and museum collections in the
country. The course offers a unique
opportunity to learn about the Japanese paper
tradition to in a holistic way. Following the
course, the participants are in a better position
to make decisions concerning the care of
Japanese artefacts in their collections. The
course also aims to offer opportunities for
building bridges between the Japanese and
Western paper conservation traditions, and to
assess the applicability of the Japanese
approach, materials, and techniques to non-
Japanese cultural heritage.

International Course on Conservation of
Sound and Image Collections

This three to four-week course, organized in
collaboration with national and regional bodies
responsible for photographic, audiovisual, and
film archives, will provide an overview of
issues related to the preservation and access
of sound and image materials such as
photographs, film, videotape, audiotape, and
digital materials. It will discuss the value,
meaning, selection, and use of sound and
image collections in various institutional
contexts, exploring the potential of sound and
image media in transmitting knowledge and
cultural traditions. Initial sessions will focus on
the identification of various formats including
playback equipment, the life expectancy of
media, and ways of detecting deterioration.
Additional course topics will include: current
knowledge and practices for documenting and
cataloguing; media handling and storage; risk
assessment of collections; emergency
preparedness and response; criteria and
technologies for migration and reformatting;
planning preservation projects; outsourcing
options; and digital preservation and
management. Other issues such as curating
and access, copyright law, legal deposit, and
institutional and national preservation policies,
will be discussed in the context of participants’
working realities. Adaptation to technological
changes and related cost-effective
preservation strategies will form a key
component of the course.

International Course on Science and
Conservation

This four-week course will be organized at
ICCROM in Rome in collaboration with
conservation and research centres worldwide.

The course aims to strengthen the
understanding of basic scientific principles
relevant to different materials in movable and
built heritage, the deterioration processes they
undergo, and the governing principles of
different conservation/restoration treatments.
The course will review, discuss, and compare
current conservation principles and approaches
applied in different parts of the world. It will
explore the application of research to
conservation practices, using as examples
current challenges and initiatives related to
material characteristics of heritage, as well as
conservation materials, techniques, and
technology. Scientific principles of
conservation will be considered, taking into
account the cultural practices and policies
governing the use of heritage. Special
emphasis will be based on critical thinking,
interdisciplinary teambuilding, communication
skills, and the formulation of sound research
projects. Care will be taken to ensure a
balance between conservation scientists,
conservators, and other professions amongst
the participants.

B2.2 Research on Scientific and
Technological Issues

Fellowships on Material Science and
Technology for Conservation

ICCROM will encourage fellowship applications
in the following areas related to science and
technology:

° material science related to conservation of
stone, wood, concrete, and archival
materials that carry sounds and images;

e identification and analysis of traditional
conservation methodologies and practices.

Laboratory Projects and Technical
Advice

The ICCROM Laboratory has long been an
important didactic resource for the courses
that take place in Rome. In addition, ICCROM
will use the laboratory to handle requests for
technical advice from Member States.
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B2.3 Communication and
Information in Science and
Technology

Publication of Research Findings

ICCROM will endeavor to ensure the
publication and dissemination of results of

research carried out by ICCROM Fellows,
obtained through laboratory projects, and
materials that result from the ICCROM Forum
and the implementation of courses. Such
dissemination will take place via a variety of
media including ICCROM’s website, through
publication in peer-reviewed journals (on-line
or paper), or through presentation at various
symposia and conferences.

ICCROM PROGRAMME & BUDGET 2012-2013
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! The Getty Conservation Institute has been a financial and
technical partner in the previous two courses. UNESCO
BRESCE has provided a limited amount of scholarships.
ICCROM will approach both for continued partnership.

2 The cost for the implementation of this course is covered
directly by the Norwegian Directorate of Cultural Heritage
and does not pass through ICCROM.

3 The cost for the implementation of this course is covered
directly by Finnish partners and does not pass through
ICCROM.

4 The costs for the implementation of this course are
covered directly by the Tokyo National Research Institute
and do not pass through ICCROM.

5 ICCROM is working to identify potential financial partners
for this project.

% This activity is new to the ICCROM Programme and Budget
and partners will be sought to provide sufficient funding for
its implementation.

” Fellowships are self-funded, therefore no budget is
allocated.

8 Laboratory technical advice will need to be funded on a
case by case basis by those requesting the work to be done.

INTEGRATING SCIENCE ICCROM Extra- Extra- 9 Publications will need to be funded on a case by case basis
AND TECHNOLOGY Regular budgetary | budgetary depending on availability of extra-budgetary resources.
WITH CONSERVATION Budget secured needed
TRAINING
International Course on 58,000 82,000
Stone Conservation®
International Course on 10,000

Wood Conservation
Technology?
International Course on 5,000
Modern Architecture
Conservation®
International Course on
Japanese Paper
Conservation (x2)*
International Course on 30,000 80,000
Conservation of Sounds
and Image Collections®
International Course on 30,000 80,000
Science and
Conservation®
RESEARCH

Fellowships”

Laboratory Projects
Technological Advice®
COMMUNICATION

Publication of Research
Findings®

STAFF COSTS 511,067 30,692
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B3 Improving
Conservation and
Management Practices
through the World Heritage
Convention

Rationale

The World Heritage Convention is the most
widely recognized UNESCO convention for
cultural heritage, with 187 State Parties out of
the 193 Member States of the organization.

All Member States of ICCROM are State Parties
to the World Heritage Convention.

World Heritage properties act as flagships for
conservation worldwide. New knowledge and
concepts that are developed within the World
Heritage context are often diffused to aid in
the conservation of sites at a wider level.
World Heritage properties are almost always
complex places which combine values related
to the immovable with those related to
movable and intangible heritage. While the
Convention itself focuses on immovable
heritage, there is a strong need to develop
integrated approaches to the conservation and
management of World Heritage properties,
which combine concerns for immovable
heritage with those of the movable and
intangible located within them.

As an Advisory Body to the World Heritage
Convention, ICCROM is in a unique position to
take advantage of knowledge gained within
the World Heritage system, to help its Member
States improve conservation and management
of World Heritage properties and a wider range
of sites. Its role within the Convention allows
ICCROM to better understand conservation
needs on a broad level (for example, through
the Reactive Monitoring, State of
Conservation, and Periodic Reporting
processes), which benefits all of its work on
conservation of immovable cultural heritage.
Its specific role with regards to training also
provides ICCROM with access to information
on training needs that are valid not only in the
World Heritage context, but also at a much
wider level. In particular, ICCROM’s role as
the guiding force in the development and
implementation of the World Heritage Capacity
Building Strategy provides it with a strong

WORLD HERITAGE

resource for meeting the strategic directions of
Council regarding the assurance of relevant
and top-quality training.

Long-Term Goals: 2012—2017

The long-term goals of the Improving
Conservation and Management Practices
through the World Heritage Convention
programme over the next six years include:

e the implementation of 10 courses in the
areas of built heritage and World Heritage
conservation, training approximately 200
participants;

e the ongoing monitoring and improvement
in the implementation of the World
Heritage Capacity Building Strategy;

e the strengthening of the network of
professionals and institutions in the areas
of built heritage and World Heritage
conservation;

e the strengthening of partnerships with
organizations dealing with built heritage
and World Heritage conservation;

e the development and refinement of
teaching materials, including e-learning
materials, in the areas of built heritage
and World Heritage conservation;

e a better understanding of the relationship
between the implementation of the World
Heritage Convention and the conservation
of cultural heritage more generally.

B3.1 Training for Improving
Conservation and Management
Practices through World Heritage

International Course on the
Conservation of Built Heritage

This eight-week course aims at serving a wide
range of conservation practitioners and
decision-makers by placing technical issues
within the broader conservation context, in
order to link them to planning and
management concerns. At the conclusion of
the course, participants will improve their
understanding of critical processes in
conservation so as to apply them at the macro
and micro levels; improve their strategic
planning skills relevant to heritage
management; expand their awareness,

13
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WORLD HERITAGE

knowledge, and understanding of current
principles and practices in conservation of the
built heritage; and enhance their skills,
judgments, and experience.

The first part of the course will consist of an
overview of the current practices of defining
heritage, and the evolution of different
concepts and key approaches currently used in
built heritage conservation. The second part of
the course will focus on planning and
management issues, and the third part will
focus more closely on technical issues
including documentation, condition
assessments, and various treatments, plus
interpretation and public access. The final
week of the course will be a special one-week
seminar looking at World Heritage properties
and sustainable development.

Collaboration with UNESCO Category Il
Regional Training Centres on the
Development and Implementation of
Training Activities

In the past 10 years, a number of countries
have created UNESCO Category Il Centres to
enhance cooperation and capacity building for
the implementation of the World Heritage
Convention. To date, there are six of these
centres:

e Nordic World Heritage Foundation (NWHF)
in Oslo, Norway;

e World Heritage Institute of Training and
Research-Asia and Pacific (WHITR-AP),
with its three operational centres located
in Beijing, Shanghai, and Suzhou, China;

e Arab Regional Centre for World Heritage
(ARC-WH) in Bahrain;

e Regional Heritage Management Training
Centre in Rio de Janeiro, Brazil;

e  African World Heritage Fund (AWHF) in
Johannesburg, South Africa;

e Regional World Heritage Institute in
Zacatecas, Mexico.

ICCROM already has formal relationships with
many of these centres (for example, serving
on advisory boards), and carries out joint
activities when requested (for example, the
Management Planning for Cultural Heritage
course that takes place every two years in
collaboration with WHITR-AP). In the 2012-
2013 biennium, it is expected that ICCROM wiill
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strengthen its collaboration with these existing
centres and begin to work with some of the
new ones that are currently being proposed.

B3.2 Research on Improving
Conservation and Management
Practices through World Heritage

Development, Implementation and
Monitoring of the World Heritage
Capacity Building Strategy

In 2000, ICCROM presented the first World
Heritage Global Training Strategy for Cultural
Heritage. In 2001, a combined strategy for
culture and nature, developed by ICCROM and
IUCN, was approved by the World Heritage
Committee. Since that time, ICCROM has
been involved in the implementation and
monitoring of Global Training Strategy, and
has worked in partnership with the UNESCO
World Heritage Centre and the other Advisory
Bodies, IUCN and ICOMOS, to improve
capacity for the better implementation of the
World Heritage Convention.

In the nine years in which the strategy has
been in operation, it has become clear that the
situation for training has changed significantly,
and there was a need to review and revise it
to take into account the new realities on the
ground. Changes included the addition of a
number of new providers of World Heritage
capacity building such as universities, UNESCO
Category Il Centres, and other centres with
World Heritage training components. In
addition, new priority areas have emerged
such as disaster risk reduction, climate
change, and sustainable development. Finally,
delivery methods for capacity building have
greatly expanded given the diffusion of web-
based means of communication.

The review process for the Global Training
Strategy was scheduled to be completed and
the new World Heritage Capacity Building
Strategy submitted to the World Heritage
Committee for approval in 2011. ICCROM, as
the Advisory Body with primary responsibility
for training issues, will take the lead role in the
overall implementation and monitoring of this
new strategy starting in the 2012-2013
biennium.
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Fellowships on World Heritage

ICCROM will encourage fellowship applications
in the following areas related to improving
conservation and management practices
through the World Heritage Convention:

e improving the effective management of
World Heritage properties;

e the Historic Urban Landscape as an
approach to better urban conservation;

e the World Heritage Convention as a means
for improving conservation in a wider
context.

B3.3 Communication and World
Heritage

ICCROM’s Role as an Advisory Body to
the World Heritage Committee

As an Advisory Body to the World Heritage
Committee, ICCROM is asked to provide advice
on the implementation of the Convention,
assist in the preparation of the Committee’s
work, and aid in the development and
implementation of the strategic orientations
identified by the Committee. ICCROM is also
involved in the monitoring of the State of
Conservation of World Heritage properties,
providing technical advice, reviewing requests
for international assistance, and taking part in
the continued scientific development of the
Convention. ICCROM continues to play a role
in the Periodic Reporting process and the
revision of the Operational Guidelines. It will
continue to provide advice directly to States
Parties to the Convention as well as to the
World Heritage Committee and World Heritage
Centre on all issues pertaining to the
Convention.

WORLD HERITAGE

B3

PRACTICES THROUGH
THE WORLD HERITAGE

IMPROVING
CONSERVATION AND
MANAGEMENT

ICCROM
Regular
Budget

Extra- Extra-
budgetary

secured needed

CONVENTION

budgetary

TRAINING

Conservation of Built 69,000 46,000

Heritage Course’

Collaborating with 15,000
UNESCO Category 11
Regional Training

Centres?

RESEARCH

WH Capacity Building 30,000

Strategy®

Fellowships®

COMMUNICATION

ICCROM Role as an
Advisory Body®

60,000

STAFF COSTS 480,800 128,479

1 Extra-budgetary funds for a closing module within this
course have come from the World Heritage Fund in past
years. A request for this activity will be made as part of
ICCROM budget request to the World Heritage Committee in
June 2011.

2 Costs for collaboration and courses will be borne directly
by the Category Il Centres.

3 Funds for this activity will be part of ICCROM'’s request to
the World Heritage Committee in June 2011.

4 Fellowships are self-funded, therefore no budget is
allocated.

5 ICCROM normally receives funding to cover its costs in its
role as an Advisory Body to the World Heritage Committee,
and a request will be made to the World Heritage
Committee in June 2011.
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LIVING HERITAGE

B4 Promoting People-
Centered Approaches to
Conservation: Living
Heritage

Rationale

Heritage affects and touches the diverse
aspects of human life in many ways. The
recognition of this fact has resulted in
revisiting the definition of heritage and its
integration into a wide variety of socio-political
and economic aspects of society. There is thus
a growing demand for people-centered
approaches to deal with many facets of
heritage conservation: respect for diversity; a
focus on both past and present; enhancement
of the value of all cultural products; the
influence of heritage on the contemporary life
of people and how it can improve their quality
of life; heritage as perceived by people,
moving away from the sharp lines drawn
between its various types (e.g.
movable/immovable; tangible/intangible);
respect for people’s voices in conservation and
management of heritage; the improvement of
relationships between heritage and people;
recognition of the living dimensions of
heritage, particularly of religious heritage;
consideration for the impact of globalization on
living environments such as historic urban
centres and cultural landscapes; the
recognition of the custodianship of people for
the long-term care of heritage; the link of
heritage to the sustainable development of
society; and relationships with a wide variety
of non-professionals.

All of these challenges require new approaches
to conservation and management of heritage,
which must differ from the conventional
methods. ICCROM, over the years, has
pioneered the highlighting of some of these
issues (e.g. conservation as a cultural
decision-making process; conserving the
sacred; the living heritage approach;
assessing values of collections as the basis for
conservation decision-making, etc.). The
Living Heritage Approach developed by
ICCROM (considering continuity as the key
theme) has touched on many of the above-
mentioned issues and can be considered as a
people-centered approach that could form a
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new paradigm, one which places the living
dimension at the core of decision-making.

Long-Term Goals: 2012—2017

The long-term goals of the Promoting People-
Centred Approaches to Conservation: Living
Heritage programme over the next six years
include:

e the implementation of two courses in the
areas of conservation of living heritage,
training approximately 40 participants;

e strengthening understanding of the living
heritage concept and the development of
new tools for its promotion and practice;

e strengthening partnerships between
organizations interested in the living
heritage approach;

e the development and refinement of
teaching materials in the areas of
conservation the living heritage.

B4.1 Training for the Living Heritage
Approach

Sharing Conservation Decisions with
Communities

In the 2012-2013 biennium, a development
workshop will be organized to define the
content and pedagogy of the various training
activities to take place under this programme
in the following years. The workshop will
explore how to teach and articulate issues
such as conservation principles and
approaches, relevance of heritage
conservation to the community,
responsiveness to cultural and contextual
specificities, sustainability of conservation
decisions, and principles in the practice of
decision-making. The workshop will also
consider the value of intertwining various
examples of living heritage or the possibility of
dedicating specific training initiatives to
specific cases, for example: religious heritage;
urban heritage; contemporary art and
architecture; intangible heritage; and cultural
landscapes. Particular attention will be given
to the learning approaches and especially to
the role and value of informal education in this
context.

The workshop will span a period of 5-10 days
and will take place at ICCROM. Participants will
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include partners in related ICCROM activities,
in particular, from the CollaAsia network, the
living heritage sites activities, EPA, CHDA, and
UNESCO.

B4.2 Research for the Living
Heritage Approach

Fellowships on the Living Heritage
Approach

ICCROM will encourage fellowship applications
in the following areas related to the Living
Heritage Approach:

e community engagements in heritage
conservation and management;

° the economics of conservation;

e contributions to millennium goals and
sustainable development;

° tourism;

e community museums.

LIVING HERITAGE ICCROM Extra- Extra-
Regular budgetary | budgetary
Budget secured needed
TRAINING
Sharing Conservation 15,000
Decisions with
Communities
RESEARCH
Fellowships*
STAFF COSTS 113,517

! Fellowships are self-funded, therefore no budget is allocated.

B5 Building Regional
Collaboration

Rationale

Regional collaboration has proved to be of
substantial value to ICCROM Member States.
Whether it is coming together around shared
training programmes, project-based
collaboration, or through other initiatives,
most heritage professionals now recognize
regional collaboration as endemic to the
cultural heritage profession. Structured
cooperation between geographically proximate

LIVING HERITAGE

initiatives can bring substantial added benefits
to a network of institutions in a region, and to
the organizations working together on
international cooperation.

Commonality of issues, needs, types of
heritage, situations, cultural perspectives, and
challenges faced in the regions underpin a
strong case for regional collaboration. These
can be extended to include common
languages, history, or beliefs throughout
regions in many parts of world.

Successive ICCROM programmes have
illustrated that collaboration on the regional
level is founded on the potential to advance
broad transformation of regional goals based
on common needs, and to increase the
benefits of “networking” of participating
institutions both on regional and international
levels.

Regional collaboration provides opportunities
to address focused targets and objectives in
depth. Collaboration of local partners,
institutions, and colleagues allows a thorough
analysis leading to sound solutions on the
ground, sustainable in the long-term, and
rooted in the regions. For example, centres or
institutional infrastructures associated with
ICCROM have continued to be of great benefit
to various regions, consolidating international
presence in regional forums and platforms.

Regional collaboration is instrumental to the
harmonious and effective development of
ICCROM'’s overall programme. It nurtures the
international perspective, helps to coordinate
efforts thereby avoiding duplication, and
optimizes impact, use of resources, and
relevance of conservation actions worldwide.

In the next six years, ICCROM will continue to
strengthen the networks created within
AFRICA 2009 and CollAsia 2010, and will
continue to implement the current regional
strategies such as ATHAR and LATAM.
ICCROM will also work with Member States to
identify and shape future regional initiatives.
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REGIONAL COLLABORATION

Long-Term Goals: 2012—2017

The long-term goals of the Building up
Regional Collaboration programme over the
next six years include:

e the implementation of activities in each of
the five UNESCO regions;

e implementation of 12-15 courses linked to
regional initiatives, training approximately
280 participants;

e strengthening national and regional
institutions working in the field of cultural
heritage conservation;

e strengthening regional and international
partnerships between conservation
organizations interested in specific areas
of the world;

e strengthening the network of professionals
and institutions interested in specific
regions of the world;

e the development and refinement of
teaching materials in the areas of
conservation science and materials
conservation.

B5.1 ATHAR

ATHAR is a long-term programme with a focus
on cultural heritage sites in the Arab region.
The overall goal of the programme is to
protect and promote the rich cultural heritage
in the Arab region and broaden access,
appreciation, and understanding of its past. In
pursuit of this goal, ATHAR aims to enhance
the work of official heritage institutions to
improve the state of conservation and
presentation of heritage places on a
sustainable basis. The programme is carried
out in collaboration with official and training
institutions (including universities) in all
Member States in the region. The programme
addresses three core areas: applied knowledge
in heritage planning and management,
including heritage information management
and cultural tourism; higher education and
professional development, with particular
emphasis on conservation methods and
techniques; and public support and outreach.

The third phase of the programme will start in
the 2012-2013 biennium. In support of this
phase, it is expected that the Memorandum of
Understanding between the Government of
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Sharjah and ICCROM will be extended to
promote a number of the activities, in
particular, training and curriculum
development. Since 2008, ATHAR has enjoyed
the patronage and support of His Highness
Sheikh Dr Sultan bin Mohammad Al-Qasimi,
Member of the Supreme Council of the UAE,
and Ruler of Sharjah. The ATHAR activities to
be carried out in the 2012- 2013 biennium
are:

e  Fifth Core Regional Course on Heritage
Site Conservation and Management, with
Particular Reference to World Heritage in
the Arab States. This six-week course,
implemented together with programme
partners, gives particular emphasis to
stabilization and maintenance methods,
integrating conservation in economic and
social development, and issues relevant to
urban archaeology and rehabilitation of
historic towns. The course is followed by a
mentoring period which allows participants
to work on real-world projects.

e Specialized Courses on Conservation of
Materials: Conservation of Stone Masonry
and Earthen Construction, and
Conservation of Timber. These two, three-
week courses will take place in a Gulf
Cooperation Council (GCC) country to be
identified. The first course will train
specialists in conservation techniques for
stone masonry and earthen architecture,
and the second will cover conservation of
timber.

e Thematic Seminars/Workshops in the
Areas of Public Outreach and Higher
Education in Heritage Conservation. Two
thematic seminars/workshops are
scheduled with the tentative themes.
Heritage Education as the Essence of
Heritage Conservation in the Arab Region,
and the Integration of Heritage
Conservation into University Curricula.

e  Publications in Arabic and the ATHAR
Website. The programme will continue to
carry out publication activities to ensure
adequate resource materials for the Arabic
readership. Two publications are foreseen
for the 2012-2013 biennium and the
website will continue to be updated.
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B5.2 LATAM

LATAM is a twelve-year programme (2008-
2019) that aims to create effective and
sustainable regional approaches and dialogue,
to integrate and harmonize efforts, and
improve the conservation of cultural heritage
in Latin America and the Caribbean.

LATAM encourages the pooling of experiences,
provides tools for intersectorial collaboration,
develops mechanisms for professional
mobility, and increases capacities in the
region.

The programme has a thematic structure. The
activities are carried out by working groups
involving professionals and institutions from
different heritage sectors and countries in the
region. Each group is responsible for a theme
and is involved in related research, training,
and communication activities. Current
working groups cover the themes of risk
preparedness, education, illicit traffic,
development of heritage indicators, and
publications.

In the 2012-2013 biennium, the
implementation phase of the LATAM
programme will start. The types, number, and
location of the specific activities will be defined
in consultation with the working groups.

Ongoing fundraising will be an important part
of the programme and ICCROM will continue
discussions with current financial partners
such as the governments of Spain and Mexico,
while seeking new partners. A fundraising and
business plan will be developed as part of the
fundraising activities.

B5.3 MOSAIKON

MOSAIKON is a five-year regional programme
for the conservation of mosaics in the southern
and eastern Mediterranean.

The programme is a partnership of the Getty
Conservation Institute (GCI), the Getty
Foundation, ICCROM, and the International
Committee for the Conservation of Mosaics
(ICCM).

The aim of the program is to improve capacity
in the region for the better conservation,
maintenance, and presentation of mosaics.
The program addresses both in situ mosaics as
well as lifted mosaics in museums and
archaeological storage.

REGIONAL COLLABORATION

MOSAIKON will strengthen the network of
professionals and promote the dissemination
of information on this subject. It will provide
training to a variety of actors involved in the
conservation, maintenance, and restoration of
mosaics, and the management of
archaeological sites and museums with
mosaics. In parallel, it will also work with
national and international bodies to provide a
more favorable legislative, regulatory, and
economic environment for the conservation of
mosaics in the Mediterranean.

In 2012, partners will define orientations of
follow-up activities.

B5.4 Collaboration with Regional
Institutions

In order to facilitate active collaboration within
existing networks and partnership with
regional institutions, ICCROM will continue to
provide support and advice as required, in
particular:

e with EPA and CHDA, ICCROM wiill follow up
the implementation of the post-AFRICA
2009 activities including ongoing
strengthening of the network;

e ICCROM will continue to participate in
Board meetings of both EPA and CHDA,
and continue to consolidate the EPA Fund;

e with the Southeast Asian Ministers of
Education Organisation — Regional Centre
for Archaeology and Fine Arts (SEAMEO-
SPAFA), ICCROM will continue to develop
activities related to living heritage and to
sustaining the CollAsia 2010 network;

e with the Asia-Pacific Cultural Centre for
UNESCO (ACCU) Nara Office, ICCROM will
continue to organize rotating annual
courses. The courses are aimed at
building capacity and enhancing
cooperation amongst professionals of the
Asia-Pacific region:

Course on Conservation of Wooden
Structures in the Asia-Pacific Region. This
four-week course is a partnership of the
ACCU Nara Office, the Agency for Cultural
Affairs of Japan, and ICCROM. The course
covers documentation, identification of
damage and deterioration mechanisms,
risk preparedness, and conservation and
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restoration techniques for wooden
structures.

Course on Conservation of Archaeological
Sites in the Asia-Pacific Region. This four-
week course is a partnership of the ACCU
Nara Office, the Agency for Cultural Affairs
of Japan, and ICCROM. The course covers
documentation, maintenance, and
management of archaeological sites, as
well as non-destructive investigation
techniques.

ICCROM will continue to collaborate with
the Asian Academy for Cultural Heritage
Management (AAHM) and its partner
organizations including UNESCO Bangkok,
in strengthening the network of
universities in the Asia-Pacific region in
the field of heritage conservation.

Cooperation will include the
implementation of research conferences,
field schools, and other activities as
decided by the AAHM partners.

REGIONAL ICCROM Extra- Extra-
COOPERATION Regular budgetary | budgetary

Budget secured needed

ATHAR* 500,000

LATAM? 100,000 400,000

MOSAIKON?® 200,000

Collaboration with 10,000
Regional Institutions*
STAFF COSTS 270,731 324,026

! The cost estimate is based on prior successful fundraising
and implementation of the ATHAR programme. The majority
of funding for the ATHAR programme has come from the
Emirate of Sharjah UAE, the Government of Italy, and
ALECSO, as well as some UNESCO Regional Offices for
individual projects. These partners will be approached about
continuing their support, and other potential partners from
the region will be sought.

2 The cost estimate is based on prior successful fundraising
and implementation of other ICCROM programmes. Funding
for LATAM has come from the governments of Spain and
Mexico to date. These governments will be approached
about continuing support, and other potential financial
partners will be sought to ensure sustainability.

3 The funding for this programme has come from the Getty
Conservation Institute, the Getty Foundation, and other
partners. These institutions will be approached for continued
support of programme activities.

4The large majority of the cost for the implementation of the
courses at the ACCU Nara Office is covered directly by the
ACCU Nara and does not pass through ICCROM.
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C KNOWLEDGE AND COMMUNICATION

SERVICES

ICCROM’s dissemination of conservation-related information has always been one of its strong points.
The challenge is to stay abreast of technical information while finding new and better ways of
organizing and bringing it to the global platform. To improve support to Member States, the Archives,
Library, and website are all undergoing system upgrades to provide the conservation community with
better access to ICCROM'’s services through up-to-date technology. Furthermore, over this biennium,
the Office of Communication and Information, the Library, and the Archives has been merged into a

single unit, “Knowledge and Communication Services”.

Cl Library

Rationale

The ICCROM Library contains the most
extensive collection of publications and
unpublished reports (over 86,000 items) on
worldwide conservation housed in one place.
The resources of the Library are available to
staff and to readers who visit ICCROM, as well
as to the conservation community worldwide
through an online bibliographic database
containing over 103,000 entries.

Cl.1 Library Reading Room,
Acquisitions and Cataloguing

The Library will continue its Reading Room
operations, which are currently open to the
public five days a week at the ICCROM
premises. Conservation-related materials are
acquired, catalogued and made available for
consultation in open stacks. Library staff
provides assistance in person, by phone, or by
email. Researchers have access to photocopy
machines and to WiFi, while remote users may
request photocopies of desired materials,
within copyright limitations. Where articles are
freely available online, the Library will continue
to include links in its catalogue records,
increasing access while respecting copyright.

Cl.2 Catalogue Upgrade: Koha 3.0

In the current biennium, the Library catalogue
is being upgraded from CDS-ISIS to Koha 3.0

using the MARC 21 format. The benefits of this
project for ICCROM are several. The Library

catalogue will be much easier to search and
use, and the cataloguing process for new
books will be streamlined. When complete,
ICCROM plans to post the experience of this
project on the ICCROM website. Libraries in
Member States that currently use CDS-ISIS
can consult and adapt the documents for their
own use if they also choose to move towards
Koha MARC 21.

ICCROM Library ICCROM Extra- Extra-
Regular budgetary | budgetary
Budget secured needed
Library Activities 111,000
STAFF COSTS 499,777

C2 ICCROM ARCHIVES

Rationale

The Archive activity is twofold: preserving
ICCROM historical records while making them
accessible; and managing the creation,
maintenance, and preservation of active
records.

C2.1 Archives Inactive Records

The Archive will continue to carry out
management tasks for inactive records, such
as:

° records transfer from record creators’
offices to the archive repository;

e processing the accessioned material
(record description and preservation);
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° records retrieval and access for both
internal and external users.

C2.2 Records Management System
at ICCROM

The Archive is implementing an electronic
records management system at ICCROM,
which will help to classify, file, retrieve,
preserve, and retain or dispose of active
records, both on paper and in electronic form.

This project is being carried out within the
framework of InterPARES 3 (International
Research on Permanent Authentic Records in
Electronic Systems). As an InterPARES case
study since 2008, the project has
accomplished the following phases:

° creation of a records classification scheme
and a records retention schedule;

e identification of the functional
requirements of the records management
software;

e software market survey and selection.

The project, whose conclusion is scheduled for
2012, must still accomplish the following:

e customization of the software and
implementation of the system;

e staff training;

e production of a manual which will contain
policies and procedures for records
management and strategies for the long-
term preservation of digital records.

One of the project aims is to address digital
preservation when records are created. For
this reason, the project foresees managing
digital records in a reliable electronic system
that guarantees records authenticity,
accessibility, and legibility in the future.

ICCROM Archive ICCROM Extra- Extra-
Regular budgetary | budgetary
Budget secured needed
Archives Activities 18,000
STAFF COSTS 205,796
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C3 ICCROM
COMMUNICATIONS

Rationale

In addition to its flagship communication
activity, the ICCROM Forum, ICCROM’s
primary window of communication is its
website, which is a high-calibre, user-friendly,
and regularly updated resource providing
accurate and sound information on the field of
conservation. The website provides a platform
for a wide variety of activities taking place at
ICCROM and worldwide. In addition to the
website, ICCROM connects proactively with its
Member States and stakeholders through its
Newsletter/Annual Report and its monthly e-
News (with over 10,000 subscribers).
Furthermore, in order to provide accurate
information and keep effective communication
with its Member States and professional
network, ICCROM maintains and continuously
updates a variety of databases, including the
Training Directory, the Conference Calendar,
and others.

C3.1 ICCROM Forum

The ICCROM Forum is an international event
at which the latest thinking on a broad
conservation theme is shared. The Forum
responds to ICCROM'’s statutory functions of
stimulating research and development, and
disseminating and communicating new and
innovative thinking in key areas of
conservation. The Forum is also aimed at
positioning ICCROM as one of the leading
centres for the most advanced thinking on
conservation issues.

Past Forums have covered themes including
Valuing Heritage beyond Economics, Living
Religious Heritage, Cultural Heritage in Post-
War Recovery, and Public/Private Partnerships
for Conservation. Future themes may include
Heritage and the Media and World Heritage as
a means of Improving Conservation and
Management Practices..
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ICCROM Forum on Cultural Heritage
and the Science of Conservation

Planned in 2010-2011, the proposed theme of
the ICCROM Forum 2012-2013 is Cultural
Heritage and the Science of Conservation.
Partner institutions and the details of its
implementation are still being discussed. The
Forum will be developed and implemented
with seed money from ICCROM, coupled with
extra-budgetary resources.

The Forum will provide a platform for scientists
and conservation professionals from other
disciplines to discuss and share their
experience about the current role of science in
conservation, its strengths and weaknesses,
and future opportunities and threats. It will
also highlight the benefits of improving
communication, scientific and conservation
literacy, and interdisciplinarity in conservation
research. It is expected that the Forum will
foster a more integrated approach to the
conservation of cultural heritage by
contributing to better synergies between
science and other disciplines in the
conservation of cultural heritage, and will also
help ICCROM to strengthen its ability to cover
scientific aspects of conservation within its
overall strategic planning process.

C3.2 ICCROM Newsletter/Annual
Report

Following the decision of Council, ICCROM has
transformed its Newsletter into an annual
report which is a concise and illustrated
account of ICCROM activities throughout the
year. This report outlines the results obtained
by the organization and how they contribute to
its overall goals.

C3.3 ICCROM and the Web

ICCROM will continue to update is its website
daily, presenting and publicizing its activities
to the conservation world while also providing
access to a wide range of conservation
resources. These include classified
announcements such as events, grants,
available jobs, training opportunities, and
websites, along with the very popular Heritage
News in the Media page.

Upgrade to Web 2.0

As of early 2010, ICCROM has been working
on the upgrade of the website to Web 2.0
standards using Joomla!, a popular open-
source content management system (CMS)
that simplifies the process of publishing,
storage, and retrieving information on the
web. This new system will automate
procedures that are presently carried out
manually, saving time and money. By
adhering strictly to W3C standards, ICCROM
will also ensure the broadest possible access
and social inclusion.

ICCROM e-News

The ICCROM e-News reaches over 10,000
subscribers monthly with its brief, content-rich
news items regarding cultural heritage. Links
to the ICCROM website provide in-depth
information.

ICCROM on Facebook and Twitter

To anticipate the system upgrade, in March
2010 ICCROM joined the ranks of
organizations communicating through social
media, namely Facebook and Twitter. Both are
attracting visitors to the ICCROM website and
engaging a vast audience on various
conservation-related topics. These social
media activities will continue in 2012-2013.

C3.4 Paper and Electronic Publishing

To offset funding issues, ICCROM is joining
forces with other organizations to ensure
continuation of its publishing activities. Volume
11 of the peer-reviewed ICCROM Conservation
Studies series is being planned in collaboration

with the Centro Internazionale per gli studi di
Herculaneum. This publication, entitled
“Heritage Site Management Practices” is being
prepared in conjunction with the ICCROM Sites
Unit. All of the publication costs will be
underwritten through a Memorandum of
Understanding between ICCROM and the
Associazione Herculaneum.

ICCROM also plans to move forward to make
scanned versions of all past ICCROM
publications available on its website.
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C3.5 ICCROM Database
Maintenance

In order to provide up-to-date and accurate
information to our Member States, ICCROM
will continue to maintain its databases,
including the ICCROM Activities Database, the
Corporate Address Database, the Training
Directory, and the Conference Calendar. The
latter two are publicly available on the
ICCROM website.
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ICCROM ICCROM Extra- Extra-
Communications Regular budgetary | budgetary
Budget secured needed
ICCROM Forum on 10,000 40,000
Cultural Heritage and
the Science of
Conservation
Communications 65,000
Activities
STAFF COSTS 500,870
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D1 REGULAR BUDGET AND EXTERNAL
FUNDS

For the third consecutive biennium, ICCROM is proposing a Programme and Budget based on a Zero
Nominal Growth (ZNG) approach, as requested by both the Council and the General Assembly. The
rate of inflation declared in August 2010 for Italy was confirmed at 1.6% (Table 1). The budget draft
proposal for 2012-2013 will therefore show a 3.2% decrease in real terms when compared with the
2010-2011 approved budget, and a total decrease of 11.5% since 2008 when the ZNG approach was
decided.

The provisional ZNG budget (Table 2) is summarized in a simplified form and comprises those
activities that are proposed on the basis of the expected contributions from Member States,
miscellaneous income, and external funds. The external funds categories have been divided into
external funds that have already been committed as voluntary contributions by Member States or
contributions made through contracts with international and national organizations for specific
projects, and external funds that need to be raised during the course of the biennium. In this
connection, it is essential for ICCROM to incorporate its fundraising strategy into its programme
planning to reinforce the ability to continue implementing its strategic directions and biennial plans.
Efforts in fundraising should continue to reach the levels of extra-budgetary funds achieved during the
period of 1998-2009.

The contributions from Member States are projected to remain close to current levels. During the
current biennium of 2010-2011, several countries have indicated an interest in joining ICCROM, or
have already taken steps to do so, but the assessed contributions from these countries will not
substantially increase the overall Regular Budget of ICCROM.

100%

a0% 4

60% 4

2.839.418

40% 1

2.211.068
2.751.234
2.870.766
4.487.914

5.179.140
6.997.000

7.660.010
7.666.015

7.823.460

2% | @ External Funding - Financement extérieur

7.277.000
7.794.485

@ Regular budget - Budget ordinaire

1864-85  1986-87  1988-89  1990-91  1992-93  1894-895  1996-97 19895899 2000-01  2002-03 200405 200607 200808 2010-11 202413

0%
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D1.1 Corporate Operational
Costs

This budget item covers building maintenance
and utilities (covered partly by a special
contribution from the Italian Government),
office supplies, vehicles maintenance,
purchase of furniture and equipment, safety
and health, and various maintenance
contracts.

The other major expenditure under this
grouping relates to the administration of the
Local Area Network (LAN). LAN administration
covers the rental of computers and printers,
acquisition and licensing of software, the
maintenance and upgrade of servers, and
technical support and development. The
allocation, nevertheless, is reduced when
compared with the same budget lines of
previous biennia since the outsourcing of
helpdesk services has been discontinued in
view of the rising cost of the annual contract.
It has therefore been decided to establish a
permanent post of Helpdesk Clerk at the G-2
level. The resulting cost would be at least 25%
less than outsourcing for the service. In
addition, the decision will allow the
organization to capitalize on in-house
expertise that will develop during the coming
years.

Programme Costs / Corporate Operational
Costs as part of the Overall Budget

Programme - Staff - Committed - Staff - Anticipated -
programme personnel engagé personnel prévu
Budget ICCROM - budget E budget - fi

ordinaire ICCROM

B Programme Costs - colits du programme
@ Corporate Operational Costs - cotits instituti Is de fi
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D1.2 Personnel Costs

ICCROM salaries and benefits are calculated on
the basis of the salary schedule established by
the United Nations for both the Professional
and General Services categories. As such,
ICCROM has no control over either this
designation or cost-of-living adjustments.

For the 2012-2013 biennium, salaries have
been projected taking into account a 4%
increase foreseen as adjustments for cost-of-
living fluctuations, in addition to the regular
step increase that staff members receive every
two years for General Service staff, and every
year for Professional staff.

In order to contain personnel costs, ICCROM
will continue the established policy of freezing
posts that become vacant during the course of
the biennium, where prudent from an
operational point of view, thereby maintaining
the efficient provision of important services. In
relation, ICCROM has reorganized its structure
by merging the former Office of
Communication and Information and the
Library and Archives Services into the new
“Knowledge and Communication Service”,
under the managerial responsibility of the
Librarian. As a result, the post of Manager,
Office of Communication and Information (P-
4), has been abolished and replaced with the
positions of Communication and Web
Administrator (P-2), and a part-time Library
Assistant (G-4). In addition, two General
Service posts at the G-4 and G-3 level have
been abolished following the departure of their
incumbents on mandatory retirement.

Despite these measures, personnel costs show
an increase over the previous biennium of
about €240,000. The factors determining the
increase are as follows:

e cost-of-living adjustments;

e within-grade seniority awards (step
increase);

e tax refund for Italian national employees;
e contributions to Social Security plans;

e contributions to the After Service Medical
Insurance Plan for former employees;
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e increase in the After Service actuarial In addition to the personnel costs covered
amortization plan; from the ICCROM Regular Budget, there are
additional personnel costs €686,097 covered

e creation of a new G-2 Helpdesk Clerk
from external funds as follows:

position to replace helpdesk services
provided by the outsourced firm (net
savings: €40,000 per biennium).

Under the ATHAR Programme € 355,209

It should be noted that, as a knowledge

institution, ICCROM staff is considered to be
an important resource. ICCROM relies on its Under the MAE-DGCS Programme € 248,278
staff for the development and implementation
of its activities. In this regard, a full 52 % of
the total staff costs are directly attributable to
the design and implementation of programme

activities rather than to administration of the Comparison of Programme and Staff Costs
(Extra-Budgetary Sources)

Under the WHC Programme € 82,610

organization.

£686.007
24%

Comparison of Total Programme Expenses
and Total Staff Expenses

£3.704.000
35%

£2.160.000
T6%

B Extrabudgetary Committed and Anticipated - financement extérieur engage et

révil
P Eﬁrahudgetaw Staff - personnel paye avec e financement extérieur

£€6.808.112
65%

B Total Pregramme Expenses - dépense totale pour I'exécution du

]}rogramme )
| Total Staff Expenses - dépense totale du personnel

D1.3 Operational Reserve

Comparison of Proaramme and Staff Costs A substantial operational reserve is needed to
P (ICCROM’s gRegular Budget) ease cash flow at the start of annual cycles

before the Member State contributions have

been paid, and for other unforeseen costs. A
€1-54‘t;“““ deficit of €81,828 was carried forward from
okl the 2008-2009 biennium, which was recovered
in the new biennium from the Reserve. At the
same time, a total of €140,773 was added to
the Reserve reflecting the payment of arrears
of €114,673 and €26,100 from Argentina and
Iraqg. After these operations, the Reserve Fund
net value is €1,149,768.

£€6.122.015
80%

@ Budget ICCROM Programme - budget ordinaire pour le

Ero ramme de 'ICCROM
= Budget Staff - budget ordinaire pour le personnel
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Estimation of budgetary envelope for 2012-2013 2010-2011
ICCROM E"t‘;r.“a' ICCROM E"t‘z,r."""
Item Regular iy Iy TOTAL Reqgular UG g TOTAL
Budaet Committed f Budaet committed/
eude Anticipated Uieels Anticipated
%o 0 o L]

Income

Mamber State Contributions 7.205 940 7.205| 69% 7175 Q:J0 7.175| H68%

Special Contribution Italian Govt 300 300 3% 350 350 3%

Bank Interest 164 2% 164| 2% i85 2% 165 | 2%

Sale of Publications - Photocopies 47 1% 47 1% a0 1% 50| 0%

Course Fees 70 1% 70 1% 50 1% 50| 0%

Administrative Costs Recovery 180 2% 180 2% 220 3% 220| 2%

Contracts & Voluntary Contributions 2,546 2.546| 24% 2,569 2.5692| 24%
Total Income: 7.666| 100% 2.846| 10.512| 100% 7.660 | 100% 2919 | 10.579 | 100%
Expenditure

Operational Reseryve ] 0% 0 0% [ 0% 0| 0%

Corporate Operational Costs 931 12% 300 1.231| 12% 1.136 15% 350 1.486| 14%

Programme Implementation Costs 613 8% 1.860| 2.473| 24% 642 8% 1,883 25925 | 24%

Personnel Costs 6,122 80% 6E86| 6.808| 65% 5.882 T7% G566 | 6,568 | 62%
Total Expenditure: 7.666( 100% 2.846| 10.512| 100%| 7.660| 100% 2.919 | 10.579 | 100%

Table 1. Draft ICCROM Budget for the 2012-2013 biennium, on the basis of Zero Nominal Growth (ZNG).
All values are in Euro (x1,000).
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D2 BUDGET ENVELOPE

The following factors were taken into account during the preparation of the proposed budget for the

biennium 2012—-2013.

D2.1 Bank Interest — Bank
Accounts

This refers to the interests on ordinary bank
accounts. The interest actually earned will
depend on the interest rates available from the
banks, the cash flow situation, and the timing
of Member States payment of contributions.
The budget figure is based on current interest
rates and is estimated based on experience
from previous biennia and taking into account
the global financial markets situation.

D2.2Bank Interest —
Invested Funds

Some special funds are kept in separate
deposit accounts to which interest accrues
directly. This is the case for the staff
Separation Benefits fund and the Operational
Reserve fund.

D2.3 Sale of Publications
and Photocopies

An estimate is made of the funds that will be
recovered from the sale of publications and
photocopies. This income partially offsets the
production costs for photocopies.

D2.4 Course Participation
Fees

For most courses a fee is requested from the
participants. Such fees have been set at
€1,300 for the longer courses (more than 2

months) and €900 for the shorter ones. This
revenue partially offsets the cost of financial
assistance given to course participants upon
request.

D2.5Recovery of Direct
Administrative Costs

At its meeting in November 2003, the Council
approved a minimum rate of 10% to be
applied for administrative cost recovery for all
projects financed with external funds. This rate
has been used for the present budget
proposal. For the 2012-2013 biennium, the
estimated amount shows a reduction when
compared with other biennia, due to the
conclusion of activities carried out with
external funding, such as the AFRICA 2009
programme.

D2.6 External Funding and
Voluntary Contributions

External funding has become the most
important source of funding after Member
States contributions. These funds, managed by
ICCROM, are voluntary contributions by
Member States or contributions made through
contracts with international and national
organizations. They include the personnel
costs of one professional seconded by the
Government of Japan. In the past, the
Government of France also made available to
ICCROM one professional staff member whose
costs were fully paid by the Government. This
practice was discontinued during the last
biennium. However, during the course of
2010, the French Ministry of Culture made a
special contribution of €30,000 to ICCROM for
the hiring of a French-speaking professional to
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help with the coordination of the programmes
in sub-Saharan Africa. Presently, it is
reasonable to expect a similar special
contribution from France for the future as well.
Furthermore, the regional government of Sicily
detached a conservation professional for two
years to act as the Laboratory Coordinator at

30

ICCROM. This detachment is at no cost to
ICCROM. The only voluntary contribution that
is used for operational purposes is that from
the Government of Italy, which partly covers
the maintenance of the San Michele premises,
utilities, and security (see 8D1.1).
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| &ltar Serece Medral orfrbUons 155 o T ~Fad.oan i Dok, e |
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Table 2. Draft ICCROM Budget for the 2012-2013 biennium (detailed)

on the basis of Zero Nominal Growth (ZNG).
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D3 SCALE OF ASSESSMENT

Regarding the contributions of Member States to ICCROM’s budget, Article 2.5 of the Statutes states
that, “Each Member State shall contribute to the budget of ICCROM at a rate fixed by the General
Assembly”.

For the 2012-2013 biennium and at the time of preparation of the draft proposal, the ICCROM scale of
assessment is derived from that adopted by the General Assembly of the United Nations for the years
2010, 2011, and 2012 (see document: United Nations General Assembly 64" session No
A/RES/64/248 — Agenda item 136, Resolution adopted by the General Assembly on the report of the
Fifth Committee (A/64/482/Add.1)), adjusted to take into account the difference in membership of the
two organizations.

D3 1 C&lCUlatlon Of the (B) This is the amount of the UN scale of

|CCROM Sca|e Of assessment that needs to be divided among

Assessment the remaining ICCROM Memb(—?.-r_States, and is
also used to develop the coefficient factor of
adjustment.

The totals of the scales at the United Nations

and at ICCROM add up to 100%. The United

States of America pays a maximum (B) The United Nations scale total 100.000

contribution at a rate of 22%, while several

Member States (46 at ICCROM) pay a The United States scale must be 22.000

minimum contribution at a rate of 0.010%. deducted

These maximum and minimum contributions 78.000

are deducted from 100 and what remains

(77.540, see below) is divided among the Non-ICCROM Member States must be 2.845

other Member States in proportion to their deducted from the UN scale

rates on the UN scale (total 74.931 at

ICCROM). A multiplication factor 77.54/74.931 Effective value under 0.010% 0.224

must thus be applied to the UN rates in order
to obtain the ICCROM rates. The assessment
rate of each Member State has been
determined as follows for the 2012-2013

74.931 (B)

This is the total of the UN scale of assessment

Blennium: to be allocated to ICCROM Member States who
do not pay a maximum or minimum
percentage.

(A) The United Nations and ICCROM 100.000

Because adjustments were made to remove
and add countries, a coefficient factor must be

total scales add up to:

The first adjustment is made for the 22.000 applied to the UN scale of assessment for the

United States, with a maximum ICCROM Member States who do not pay a

contribution of 22% maximum or minimum percentage. This is
78.000 done in order to have the ICCROM total scale

of assessment add up to 100%.
The second adjustment is for the 46 0.460
countries with a minimum
contribution of 0 .010%

77.540 (A)

32



ICCROM PROGRAMME & BUDGET 2012-2013

This factor is obtained by dividing (A) 77.540
(the balance of the UN scale of

assessment)

by (B) (actual percentage already 74.931

allocated to ICCROM Member States)

giving a coefficient adjustment factor of 1.0348187

ICCROM must also take into account the fact
that the most recent United Nations scale of
assessment is now using three decimals
instead of two to calculate their Member
States contributions. The three decimals will
provide a more accurate distribution of the
contributions. ICCROM has adopted the same
approach.

The result is then rounded off to three
decimals. As an example, Member State X has
been assessed by the United Nations at 2.569;
to obtain the ICCROM scale of assessment this
number (2.569) is multiplied by the coefficient
factor indicated above.

D3.22012-2013 Budget:
Determining Contributions

The budget for 2012-2013 was determined as
follows:

A. The budget for 2010-11 €7,174,784
Deduct countries losing their rights 0
during the biennium: none

Total deductions: 0
B. Revised budget before adding €7,174,784

new Member States

SCALE OF ASSESSMENT

Add new Member States that joined during the
biennium:

Afghanistan 718
Mauritania 718
United Arab Emirates 28,700
Total new Member States €30,136
Rounding off 24
C. Revised budget for the 2012- €7,204,896

2013 biennium with 0% increase

D3.32012-2013 Budget:
Appropriation Resolution 0%
Increase (ZNG)

The General Assembly:

e authorizes the Director General to
implement the programme outlined in the
Programme and Budget 2012—-2013;

e approves the contribution budget to be
provided by the Member States in the
amount of €7,204,896 based on a
principle of 0% increase (ZNG);

e approves the scale of assessment of
Member States of ICCROM for the
biennium 2012—-2013, based on the scale
of assessment adopted by the United
Nations General Assembly for the years
2010-2011-2012 and adapted to ICCROM
specific requirements to take into account
the difference in membership between the
two organizations in order to derive an
ICCROM scale of 100%.

New members depositing their instruments of
ratification after 30 September 2010 (the date
of preparation of the assessments for the
2012-2013 biennium) shall be assessed in
accordance with the same formulae used to
derive this scale of assessment.
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D4 ICCROM ORGANIZATIONAL CHART

ADMINISTRATION AND LOGISTICS

Manager of Finance and Administration, P-5
Administrative Clerk, G-3

Head of Accountancy, G-7

Financial Assistant, G-6

Accountancy Clerk, G-4

Accountancy Clerk, G-4

Information Systems Administrator, G-6
Help Desk Clerk, G-2

EPA Fund Coordinator, Ext. funds
Coordinator, Training Information & Fellowships, G-6
Head of Logistics, G-7

Logistics Assistant, G-6

Clerk/Driver, G-3

OFFICE OF THE DIRECTOR-GENERAL

Director-General, D-2
Manager of Finance and Administration, P-5

Personal Assistant to the DG, G-7
Clerk, G-2

Liaison Officer (Cooperation with Italy), P-3, Ext. funds

KNOWLEDGE AND COMMUNICATION SERVICES

Manager, P-3

Archivist, P-2

Communication and Web Officer, P-2
Administrative Assistant, G-4
Information Systems Clerk, G-4
Library Assistant, G-4

Library Assistant, G-4

Office Technician, G-2, Ext. funds

COLLECTIONS UNIT

Unit Director, P-4

Project Manager, P-3

Project Specialist, P-2

Conservation Research Specialist, P-2
Administrative Assistants (x2), G-4

Table 4. ICCROM Organizational Chart 2012-2013
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SITES UNIT

Unit Director, P-4

Project Manager (x2), P-3, Ext. funds
Project Manager, P-3

Conservation Specialist, P-3 (frozen)
Laboratory Coordinator, P-2, Ext. funds
Senior Administrative Assistant, G-6
Administrative Assistant, G-5
Administrative Assistant, G-4, Ext. funds
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