contents

INTRODUGCTION ...ttt

Al1.1 ICCROM’S Mandate

Al.2 Programmes, Partnerships and People
Al.2.1 Programmes
Al1.2.2 Partnerships
Al.23 People

Al1.3 Programmes 2008-9 Biennium

Al.4 Budget Cuts linked to Zero Nominal Growth
Al.4.1 Personnel Adjustments
Al.4.2 Operational Reserve Cuts
Al.4.3 Programme Implementation Cuts
Al.4.4 New Activities

CONSERVATION OF COLLECTIONS .....ooiiiiiiiiiiieiiee e

B1.1 Preventive Conservation
B1.1.1 International Course on Reducing Risks to Collections
B1.1.2 UNESCO-ICCROM Partnership for Endangered
Museum Collections in Developing Countries

B1.2 Conservation Decision-making
B1.2.1 Sharing Conservation Decisions

B1.3 Sound and Image Collections Conservation (SOIMA)
B1.3.1 SOIMA International Course
B1.3.2 Preserving Audiovisual Heritage Awareness Campaign

B1.4 Research and Development
B1.4.1 Movable Heritage Seminar

CONSERVATION OF THE BUILT HERITAGE........cocoiiiiiiiicicc e

B2.1 Core Activities 2008-9
B2.1.1 International Training
International Course on Conservation of the Built Heritage

International Course on Special Topics in Conservation of the Built Heritage:

Structural Issues Related to the Conservation of Built Heritage
B2.1.2 Research and Networking Activities

Economic Issues for the Conservation of the Built Heritage

Thematic Meeting of Regional Programmes

Built Heritage Seminar

10

11



B2.2 Thematic Sub-programme 2008-9
B2.2.1 Living Heritage Sites
Urban and Landscape Conservation
Living Heritage Sites in Asia — Mekong River Project
Asian Academy for Heritage Management
B2.2.2 Conservation and Management of Archaeological Sites
Editing of the Journal Conservation and Management of Archaeological Sites
Archaeological Conservation in Southeast Europe
Conservation of Archaeological Sites in the Asia — Pacific Region
B2.2.3 Conservation of Wood
International Course on Wood Conservation Technology
Conservation of Wooden Structures in the Asia — Pacific Region
B2.2.4 International Course on the Technology of Stone Conservation
B2.2.5 Course on Conservation of Modern Architecture
B2.2.6 Course on Architectural Records, Inventories, and
Information Systems for Conservation

COLLASIA 2070 ...ttt

B3.1 International Courses

B3.2 Field Project

B3.3 Communication and Didactic Skills Seminar

B3.4 Staff Development Service

B3.5 Website and Directory

B3.6 Development and Translation of Didactic Materials

B3.7 Partner Meeting

AFRICA 2009 ...

B4.1 Annual Regional Courses

B4.2 Annual Technical Courses

B4.3 Annual Directors’ Seminars

B4.4 Annual Thematic Seminars

B4.5 Projets Situés

B4.6 Strengthening Regional Institutions

B4.7 Other Activities

13

14

15

16

18

19

20

21

22



ATHAR: Conservation of Archaeological Heritage in the Arab Region

B5.1 Heritage Site Conservation and Management Course

B5.2 Conservation of Decorative Surfaces Course

B5.3 Conservation of Stone and Earthen Structures Course

B5.4 Partner Coordination Meetings
B5.5 Public Outreach Seminar

B5.6 Arabic Publications, Database and Directory

LATIN AMERICA ...

B6.1 Programme Development

B6.2 Programme Activities for 2008-9

B6.2.1 Continued programme development and fundraising

B6.2.2 Programme launch meeting
B6.2.3 thematic ‘Panorama’ meetings
B6.2.4 On-going working groups
B6.2.5 Regional course

B6.2.6 Website for the programme
B6.2.7 Associate activities

ICCROM FORUM ..ottt

B7.1 Cultural Heritage: Conservation and Communication

DOCUMENTATION, LIBRARY & ARCHIVES ........ccccoiiiiiiic

C1.1 ICCROM Library
C1.1.1 Reading Room & Reference Services
C1.1.2 Document Delivery & Photocopying
C1.1.3 Acquisitions, book and journal
C1.1.4 Cataloguing and Indexing
C1.1.5 Abstracting (with AATA on-line)
C1.1.6 Interlibrary Loan
C1.1.7 Library Database Replacement
C1.1.8 Disaster Recovery Plan
C1.1.9 Book Cleaning and Maintenance

23

24

26

27

29

30



C1.2 ICCROM Archive
C1.2.1 Archival Processing
C1.2.2 Monitoring
C1.2.3 Reformatting
C1.2.4 Duplication
C1.2.5 Disaster Planning
C1.2.6 Records Management
C1.2.7 Image and Drawings Preservation

OTHER SERVICES .......ooiiiiii e

C2.1 Office of Communication and Information
C2.1.1 |ICCROM Newsletter
C2.1.2 Book publishing

C2.2.3 Conservation and Management of Archaeological Sites (CMAS)

C2.2 Technical Assistance Service
C2.3 Laboratory Services

C2.4 World Heritage Advisory Services

REGULAR BUDGET & EXTERNAL FUNDS.........ccoociiiiiiiiecn

D1.1 Corporate Operational Costs
D1.2 Programme Costs
D1.3 Personnel Costs

D1.4 Operational Reserve

BUDGET ENVELOPE 2008-9.......cccciiiiiiiiiiiiie e

D2.1 Conversion to Euro and Inflation

D2.2 Bank interest — Bank Accounts

D2.3 Bank Interest — Invested Funds

D2.4 Sale of Publications and Photocopies
D2.5 Course Participation Fees

D2.6 Recovery of Direct Administrative Costs

D2.7 External Funding and Voluntary Contributions

30

31

32

33

34

35

37

39



D2.8 Arrears in Contributions

D3.1 Calculation of the ICCROM Scale of Assessment

D3.2 2008-9 Budget: Determining Contributions

D3.3 2008-9 Budget Appropriation Resolution, 0% increase (ZNG)

D4.1 ICCROM Organigram

40

41

44



INTRODUCTION

The 2008-9 Biennium has a special resonance for ICCROM: it marks the 50th anniversary of its creation in Rome,
where it is based thanks to the generous hospitality of the Government of Italy. Over its rst half century, the
organization has made a major contribution to the study of conservation and restoration of cultural heritage,

and to training and sensitization.

Many programmes developed and implemented by ICCROM have already had a major impact, for example in
Africa with the PREMA and AFRICA 2009 programmes. Further challenges lie ahead, but it is encouraging to
see the support already received for the preparation by ICCROM and its partners of a new strategy for capacity
building in the eld of conservation of cultural heritage for Latin America.

The need for training and capacity building in the conservation and restoration of cultural heritage is constantly
beingrea rmed today in the many documents adopted at national, regional and international level.

Al1l.1 ICCROM’S Mandate

ICCROM’s mandate is often distilled down to
‘promoting worldwide the conservation of cultural
heritage, both movable and immovable’ The
organization has a statutory obligation to pursue this
mandate through ve main areas of activity: training,
information, research, cooperation and advocacy.

Training is without doubt the principal activity of

the organization and underpins most of what the
organization does. It should be noted, however, that
all ICCROM's training programmes also integrate
elements of the other four mandated areas. These
latter are also addressed in other ways, for example
by acting as an advisory body to various international
organizations such as the World Heritage Committee,
and by providing through the library and on-line
databases a huge information resource for the
international conservation community.

The mandate is a very broad canvass for CCROM

to work with. In order to provide a more focused
structure for all its activities, a series of strategic
directions were devised for the organization in 2001.
Following a recent request by Council, these have now
been reformulated (see box).

These strategic directions have been revised to

re ect emerging trends in conservation and, indeed,
emerging threats to cultural heritage. For example,
the catastrophic loss of cultural heritage due to a
series of natural disastersin di erent parts of the
world is particularly relevant to the reformulation

of SD2. Global warming predictions of increased
climate instability over the next 50 years reinforce the
importance of risk preparedness for the conservation
world. Again, the increasing privatization of the
conservation sector and the expansion of cultural
tourism are directly re ected in the formulation of
SD1. ICCROM particularly acknowledges the trend of
declining public funds for conservation, and in many
countries the decentralization of responsibilities

for the administration and management of cultural
heritage properties.

Strategic Directions

SD1 Enhancing the capacity of national cultural heritage institutions in
Member States to achieve their goals

SD2 Encouraging risk preparedness, preventive conservation, and
maintenance strategies in Member States

SD3 Promoting integrated approaches to conservation of cultural
heritage

SD4 Increasing access to information about conservation, for
professionals and wider audiences




Al.2 Programmes,
Partnerships and People

ICCROM's approach to ful lling its mandate and
meeting the needs of its Member States may be
summed up as: programmes, partnerships and people.

Al12.1 Programmes

ICCROM believes that a programmatic approach,
whereby each component of a programme reinforces
the rest, delivers greater bene ts to programme
participants (and hence Member States) than carrying
out a series of single stand-alone activities.

Some programmes are regional in focus, others are
thematic, but all of them are implemented only after a
rigorous assessment exercise that examines both their
relevance and their e ectiveness. This programme
development process incorporates:

+ Discussions and recommendations at meetings
of ICCROM’s statutory bodies (General Assembly,
Council and Bureau);

+ New normative texts on cultural heritage approved
by the General Conference of UNESCO;

+ Formal evaluation reports, and those produced by
other bodies, such as the Periodic Reporting reports
of the UNESCO World Heritage Committee;

+ Published and unpublished literature received by
the ICCROM Library, recognized to hold the richest
collection world-wide on conservation of cultural
heritage (it is estimated that as much as 30% of the
Library’s entries are donated, often in the form of
literature acquired during missions or by visitors
to ICCROM, and may not otherwise have a wide
circulation);

+ Written reports on missions, including those to
conferences, made by sta or consultants, which are
compulsory and intended for internal circulation only;

+ Professional sta meetings at ICCROM, where
current activities are summarized, trends analyzed,
and policy discussed;

+ The network of partner institutions and former
course participants and teachers, constituting a
ready source of instant information and feedback.

¢ Discussions with ICCROM’s fellows, interns and
visiting researchers.

All ICCROM's programmes, whether a continuation of
existing programmes or introduced for the rst time
in this biennium, are a result of the above exercise

and are formulated to meet clear and current needs

in conservation. These needs inevitably re ect

changing expectations and trends within Member
States. Although the 2008-9 Biennium proposals are
by-and-large marked by continuity, there are still

some emerging trends that ICCROM have taken into
consideration when formulating Its proposals. For
example, the recent acceptance by sixty-two Member
States (as of 10 October 2006) of the 2003 Convention on
the Safeguarding of Intangible Cultural Heritage poses
particular challenges for ICCROM. Past programmes such
as'Integrated Territorial and Urban Conservation’ (ITUC)
and current ones such as‘Sound and Image Collections
Conservation’ (SOIMA) pay particular attention to the
intangible aspects of cultural heritage, but it is clear that
ICCROM may need to address this issue in more detail in
future.

Another problem is how to balance the di erent needs
of Member States. In the fty years since ICCROM was
established, the capacity of some Member States has
improved to the extent that technical training is no
longer a priority; the focus has shifted to meeting
expanded needs that include management issues
such as risk preparedness, to a vision of conservation
that is rooted in community values, and to an enlarged
de nition of cultural heritage that includes almost
every facet of the human past (and, in some cases,
present). On the other hand, ICCROM still receives
many requests from other Member States for technical
training and support, and demand for places on
technical courses remains as high as ever. The biennial
programme presented here seeks to maintain a
balance between these con icting demands.

A1.2.2 Partnerships

All ICCROM's programmes are carried out with
partners. Over two hundred institutions from more
than fty Member States are numbered among
current partners. They include local, regional and
national conservation bodies, national museums and
libraries, institutions of higher learning, and sister
intergovernmental and international organizations. By
working in partnership, ICCROM is able to maximise
Its own resources, avoid duplication, and achieve far
more than it could on its own. It is also able to attract
signi cant partner funding for activities. In fact,

many of ICCROM’s programmes are funded mainly by
partners, with ICCROM itself contributing sta time
and other resources. ICCROM’s worldwide network of
partners also ensures that the organization has access
to a huge pool of talented professionals who can be
mobilized as course lectures, consultants and advisors.



Nevertheless, there remains a need to expand
partnerships beyond conservation into areas such as
economics and environmental, strengthening links
with institutions in Italy and elsewhere.

Al123 People

Obviously, the number of professionals that can be
trained in any one biennium is limited, especially when
taking into account that the profession is growing in
size and diversity. Cumulatively, ICCROM has trained
more than 4,000 mid-career professionals since 1966.
Each participant on a course is very carefully selected
and goes through a rigorous screening process.
ICCROM has a very speci ¢ candidate pro le which
looks at the current position of the applicant, assess his
future career path, the potential impact of the training
on his or her home institution, and the value that will
accumulate to the Member State.

ICCROM also ensures the widest representation of
cultures and professions on courses in order to widen
the perspective and enrich the experience of all
participants.

The organization always retains control over
participant selection. This ensures that the
organization is not constrained by the demands of
any other stakeholder and that the training has the
maximum e ect upon the conservation of cultural
heritage in the participants’home countries.

Al.3 Programmes 2008-9
Biennium

The seven programmes that are proposed for the next
biennium are:

+ Conservation of Collections (see 8B1)

+ Conservation of the Built Heritage (see §B2)

¢+ CollAsia 2010 (see §B3)

+ Africa 2009 (see 8B4)

+ ATHAR: Conservation of Archaeological Heritage in
the Arab Region (see §B5)

+ Latin America (see §B6)

+ ICCROM Forum (see 8B7)

There is a strong element of continuity among the
principal programmes proposed for the biennium,
many of which have been established with long-
term objectives (e.g. Africa 2009, ATHAR, CollAsia
2010). The main new elements are: a programme on

the Conservation of the Built Heritage, as approved
in 2005 by the XXIV General Assembly; a programme
on the Conservation of Collections which
incorporates both existing and new elements within
an overall framework designed to promote common
tools and methodologies for the preservation of
movable heritage; and a regional programme for
Latin America.

Al.4 Budget Cuts linked to
Zero Nominal Growth

In 2000, the Council and General Assembly of ICCROM
decided that a long-term nancial strategy was
needed to ensure the future nancial stability of the
organization. The strategy was nalized in June 2003.
Its primary recommendation was ‘to recognize cost
increases due to in ation through the adoption of
the Zero Real Growth (ZRG) basis in lieu of the Zero
Nominal Growth (ZNG) basis.

At the XXIIl General Assembly of ICCROM in 2003,

delegates voted by a majority (with one abstention)

to approve Resolution 1 (the Council recommends

that the document ‘Long-term Financial Strategy’

(GA23/4) be adopted as the basis for developing

an implementation plan to ensure the long-term
nancial stability of ICCROM).

The approval of a budget which, for the rst
time in many years, acknowledged the reality of
in ation (Zero Real Growth) was essential for the
organization’s ability to implement the proposed
programme.

In 2005, the XXIV General Assembly con rmed

this position, voting to approve ‘the contribution
budget to be provided by the Member States...on
a principle of 5.2% increase (ZRG), in compensation
forthe e ectsofin ation, over the 2004-2005
contribution budget.

However, the current di  cult world economic
situation prompted some delegates at the last Session
of the General Assembly in 2005 to suggest a return to
the Zero Nominal Growth (ZNG) approach.

Subsequently, it became clear that in ation-proo ng
the ICCROM budget was not acceptable, particularly
to major-funding Member States and the Council
took the decision, in November 2006, to instruct the
Secretariat to prepare a 2008-9 budget on the basis of
Zero Nominal Growth.



This decision has major implications for the
implementation of the previously agreed long-term
nancial strategy of ICCROM. It also, of course, has an
immediate impact on the programmes presented for
the 2008-9 Biennium. Because resources available for
the forthcoming biennium are so scarce, the following
cuts have been made, and extra-budgetary resources
identi ed so that ICCROM can continue to respond
at an appropriate level to the needs of its Member
States.

A1.4.1 Personnel Adjustments

1. Replacement of the vacant position of the
Administrative Assistant G-5 in ODG with a junior
clerical post at the G-2 level and redistribution of the

higher level tasks among other sta (Total cut: €15,000).

2.The lling of two professional positions will

be temporarily frozen upon retirement of the
incumbents. E orts will continue to seek nancial
backing for the re-establishment of these positions
(Total cut: €299,000).

3. The salaries of the Director-General and of the
Manager, Finance and Administration have been
calculated at actual costs for ICCROM, i.e. without
contributions to the Pension Fund and to the Medical
Scheme, thus resulting in additional savings for the
Organization (Total cut: €150,000).

Al.4.2 Operational Reserve Cuts

4.The Operational Reserve would not be replenished
as needed.

A14.3 Programme Implementation Cuts

5. Internships, Fellowships and Scholarships: Funds
allocated to this programme have been cut by 75%.
Negotiations are in progress with the Ministry of
Foreign A airs of Greece for the establishment of a
fund for this programme. Identifying new and long-
term resources is a challenge and a necessity in order
to ensure continued participation from developing
countries (Total cut €105,000).

6. CollAsia: The adoption of a Zero Nominal Growth
(ZNG) budget entails a 100% reduction in the regular
budget allocation for CollAsia 2010, from 60,000

€in 2006-7 to nothing in 2008-9. In the absence

of any cash input by ICCROM, the programme will

be very vulnerable and will rely heavily on partner
commitments which must be mobilized. Currently
ICCROM and its partner institution SEAMEO-SPAFA
are actively sourcing new funding partners for the
activities planned over the next three years. Major
commitments will also be requested from host
institutions of activities. It should be noted however
that resources for carrying out fundraising are very
limited. The current projection is to conclude the
programme in 2010. Therefore, the 2008-9 Biennium
will be decisive for consolidating the achievements so
far and for the overall long-term impact. ICCROM and
SEAMEOQO-SPAFA signed a seven-year Memorandum

of Understanding for CollAsia 2010 in 2003. The
continued interest and involvement of SEAMEO-
SPAFA is assumed. CollAsia 2010 has actively engaged
leading heritage institutions and will continue to
diversify these partnerships to include both the
private and public sectors.

7. Sound and Image Archives: Funds allocated to
SOIMA activities have been reduced by 33% for the
2008-9 Biennium. Consequently, the successful
implementation of the proposed activities will rely
heavily on partner commitment and other external
sources. In absence of su cient funding the scope
of proposed activities may have to be narrowed and
components such as the course follow-up programme
or awareness campaign etc. may have to be
suspended. In addition, it should be noted that only
a few resources are available for raising the requisite
funds.

8. Preventive Conservation and Conservation
Decision-making: There is a proposed 5% cut in the
funding allocated by ICCROM for these programmes.
The programmes are not at risk, as long as they
continue to bene tfrom collaboration with the
current partners. However, the proposed cut in the
Scholarship funds might jeopardize the participation
of professionals from developing countries.

9. Built Heritage Programme (30% reduction):
The proposal for the 2008- 9 Biennium for this
programme is based on a reduction of 30% in the
regular contribution of ICCROM as compared to the
2006-7 Biennium. As in previous biennia, ICCROM
regular funding is strongly supplemented with
nancial inputs from outside sources. Due to the
reductions foreseen for the 2008-9 Biennium, extra-
budgetary sources will become more important than
ever. This is both a strength, in that it encourages
stronger partnerships, and a weakness, in that
some of the activities presented will need to be



reduced or eliminated if extra-budgetary funding

is not forthcoming. In some cases, there is already

a commitment for funds or there is a track record

of continuing partnership from which ICCROM can
reasonably expect to nd the necessary funding. In
other cases, ICCROM would need to nd additional
partners for activities to be carried out. If these
additional partners cannot be found, activities

would need to be either scaled back or cancelled. In
particular, for the newly proposed course on structural
issues, there is no identi ed partner and the ICCROM
operational funds would account for only 25% of the
total cost of the course. In the event that nancial
partners cannot be found, the activity would be at
risk of not being implemented. Priorities for the
biennium within the listed activities for the Built
Heritage programme are: the Conservation of the
Built Heritage Course; the International Course on
Wood Conservation Technology; and the ARIS Course.
An additional priority is the re-launching of the Stone
Course held in Venice. Networking activities, for
which funds have been committed, are also a priority.

10. AFRICA 2009: This programme has no speci c risks
associated with the Zero Nominal Growth Budget.

The funding for this programme comes from extra-
budgetary sources that are committed until the end
of the programme in 2009.

11. ATHAR: This programme also derives its funding
entirely from extra-budgetary sources. Risks to this
programme relate to the desire to expand, to reach
all of the countries in the Arab States region. While
there is funding to continue existing activities, there
will be aneed to nd additional sources for activities
and personnel in order to ensure that all of the sub-
regions are involved.

12. ICCROM Forum: Negotiations have taken

place with the President of ULM University for the
organization of the Forum to be nanced by the
University. ICCROM will contribute with the amount of
€5,000 ( Total cut: € 45,000).

Al.4.4 New Activities

As part of the e orts to raise funds to implement
activities within the main strategic directions, a
number of initiatives have been undertaken. They are
re ected in proposals for the following new activities

+ Endangered museums collections in developing
countries;

+ Sound and image collections conservation;

+ International course on special topics in
conservation of the built heritage;

+ Research and networking activities;

+ Development and implementation of activities
related to the conservation of mosaics in the
Mediterranean region;

+ Communication and didactic skills’seminar within
Collasia 2010;

+ Launching of a regional strategy for conservation
of cultural heritage in the Latin American and
Caribbean region.

All these activities are to be nanced by extra-
budgetary resources.
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CONSERVATION OF COLLECTIONS

ICCROM has always been active in the eld of conservation of collections. Through international courses and
regional and national programmes, it has addressed issues such as preventive conservation, conservation
and science, conservation decisions, exhibition and use, and storage. Special attention has also been given to
collections with speci ¢ requirements and needs, such as paper, Japanese lacquer, archival materials, textiles
and basketry, and more recently, sound and image collections.

The objective of the Conservation of Collections programme is to stimulate institutions and individuals in the
various member-states to recognize common concerns and values in their respective work, and in partnership to
design, test and disseminate common methodologies and tools to preserve cultural heritage. There are four main
components of this programme: preventive conservation, conservation decision-making, conservation of sound
and image collections, and research and development. The rst three components include international courses
and a range of ancillary activities in the form of workshops, seminars, case studies, awareness activities and so on.

The CollAsia 2010 programme is closely linked in aims and working modalities to the Conservation of Collections

programme (see §B3).
B1.1 Preventive Conservation

B1.1.1 International Course on Reducing
Risks to Collections

In the last Biennium, ICCROM and the Canadian
Conservation Institute formalized collaboration with
the Netherlands Institute for Cultural Heritage to
design, test and disseminate a risk-based decision
method that will enable smaller museums to de ne
their preservation priorities.

With these partners, ICCROM is now o ering every two
years an international course on this topic. The course
venue rotated from Rome to Ottawa and in 2007 to
Sibiu, Romania. In 2009, a venue outside of Europe will
be identi ed. The 2009 course will include case studies
of collections in diverse contexts (museum, historic
house, archaeological sites) and merge risk assessment
of movable and immovable heritage.

B1.1.2 UNESCO-ICCROM Partnership for
Endangered Museum Collections in
Developing Countries

In the last 25 years, the number of museums and

the size of collections have been growing rapidly

while resources are spread more and more thinly. In
developing countries, for many museums the situation
is overwhelming, with often no access to the network of
resources and expertise which exist in other countries.

UNESCO and ICCROM combine their experience

and networks in order to improve preservation and
access to museum collections. The focus will be on
fundamental preventive conservation issues: up-dated
documentation; collections risk and deterioration

Partners

Canadian Conservation Institute, Canada

The Netherlands Institute for Cultural Heritage

The Getty Conservation Institute

Ecole du Patrimoine Africain

UNESCO, Division of Cultural Objects and Intangible Heritage
ICOM, International Council of Museums

ICOM-CC, Conservation Committee of ICOM

ICOM- SEE, South East Europe Sub group of ICOM-Europe
DIANA, Department for Preventive conservation, National
Museum of Belgrade, Serbia Institut National du Patrimoine,
France

Center for Conservation and Restoration, La Venaria Reale, Italy
Istituto Centrale per il Restauro, Italy

Opificio delle Pietre Dure, Italy

Ministero per i Beni e le Attivita Culturali

Fondazione per I'Arte della Compagnia di San Paolo
Fondazione del Bianco

HCP Herculaneum Conservation Project

Coordinating Council of Audiovisual Archives Associations
(CCAAA), UK

European Commission on Preservation and Access (ECPA), the
Netherlands

Masters Degree Programme in Moving Image Archiving and
Preservation, New York University, USA,

Centre de Recherches sur la Conservation des Documents
Graphiques (CRCDG), France

Office of Records Services, National Archives and Records
Administration, USA.

National Archives of Brazil

National Library of New Zealand, Wellington, New Zealand




assessment; re-organized collections storage; and
emergency planning. All proposed activities are based
on the results of previous actions and assessments.

Following a critical review of di erent documentation
systems adopted by museums in sub Saharan,

the project will develop and test guidelines and
recommendations for improving and updating
documentation of collections. The results will then be
disseminated, possibly through a web-resource that
will include case-studies, methodologies, teaching
and learning tools and relevant links.

With reference to the International Course on
Reducing Risks to Collections, UNESCO and ICCROM
will select and support six to ten museums in Africa,
Asia and Latin America, in carrying out a collection
risk assessment project. The production of a learning
kit, including a manual and risk assessment tools
available for wider dissemination, will be considered.

For re-organizing collections storage, four to six
professionals from di erent cultural context and already
experienced in training, will use the same teaching
methodology and related tools in their respective work.
In 20009, results will be shared and assessed in view of a
wider dissemination of the proposed methodology.

For emergency planning UNESCO supports and is
associated with the second Teamwork for Integrated
Emergency Management, a regional course
developed by ICCROM, GCI and ICOM. In 2007-9,
the project involves eight to ten museums in South
Eastern Europe, selected for their networking and
dissemination ability at local level.

FUNDING (€) CASH | STAFF | TOTAL
PREVENTIVE CONSERVATION cosTs?
ICCROM regular budget 50,000 | 275258 | 325,258
Extra-budgetary funds anticipated2 140,000 140,000
Total ICCROM project cost® 190,000 | 275,258 | 465,258

'Sta costs in this document are calculated on the basis of 221
working days per person per annum. The number of days that each
sta member will dedicate to preparation, implementation and
reporting times of the activity were estimated. A xed number of
days was allowed for general policy.

2Anticipated funds are those that still need to be raised (see §D1)

*The International course will require a direct contribution from
partners, including CCl and ICN. For the UNESCO-ICCROM partner-
ship, €140 000 is expected from UNESCO-Division of Cultural
Objects and Intangible Heritage, as well as contributions from the
Getty Conservation Institute and other partners.

B1.2 Conservation Decision-
making

B1.2.1 Sharing Conservation Decisions

This is one of ICCROM’s recurrent courses. It was  rst
held in collaboration with the ICR, OPD, INP, and the
Venaria. The course addresses the processes involved
in decision-making in conservation, engaging
professionals from a wide background of institutional
contexts and a variety of disciplines. Important issues
include: the notion of cultural project and the role of
the cultural heritage values in conservation decisions;
areview of conservation principles and approaches;
the impact of legislation and of government and
private funding programmes; the challenges and
assets of an interdisciplinary approach; and the need
to work with communities.

FUNDING (£) CASH | STAFF | TOTAL
SHARING DECISIONS COSTS
ICCROM regular budget 50,000 | 161,480 | 211,480
Extra-budgetary funds anticipated | 25,000 25,000
Total ICCROM project cost! 75,000 | 161,480 | 236,480

'For the international course, INP and the Conservation and
Restoration School of La Venaria will be approached to secure the
necessary Euros 25000.

The East meets West activities require a contribution from the
partner and hosting institution, RICCP — Tokyo, which takes charge
of the all the course costs in Japan, including participants’ travel.

The 2008 session will focus on issues relating to the
wide range of collections of movable heritage, from
archaeological to ethnographic and contemporary
art, including also ne art, collections in historic
houses, and collections in use in communities and
cultural centres. The session will be held at ICCROM
in Rome.

B1.2.2 East meets West: the Japanese and
Western Conservation Traditions

ICCROM will continue to collaborate with the National
Research Institute for Conservation of Cultural
Properties in Tokyo, and other Japanese heritage
authorities to organize two 3-week workshops (in
2008 on paper and in 2009 on lacquer). These courses
focus on an exchange and comparison between the
two conservation traditions.



Contributing to strategic directions

SD1 Enhancing the capacity of national cultural heritage institutions in

Member States to achieve their goals

P Number of professionals from cultural heritage institutions in the
Member States participating, teaching, and assisting in the programme
activities.

P Number of institutions in the Member States that co-organize and host
ICCROM activities.

SD2 Encouraging risk preparedness, preventive conservation, and

maintenance strategies in Member States

P Number and impact of the Preventive Conservation activities which
are all dedicated to this strategic directions.

P> Systematic integration of the issue of preventive conservation,
risk preparedness and maintenance strategies into the structure
and content of any training activities under the Conservation of
(ollections Programme.

» Number and sustainability of the integrated emergency management
strategies developed by the institutions involved in the Museum
Emergency Project (in 2008-2009 in South Fastern Europe).

P Adaptability of specific regional strategies to other contexts

SD3 Promoting integrated approaches to conservation of cultural heritage

P Number and types of different disciplines, heritage field and cultures
actually represented in the target groups of any of the Conservation of
(ollections Programme.

P The content, target groups and the learning and teaching approaches
of the Sharing Conservation Decision activities, specifically geared at
encouraging integrated and plural approaches .

P> Systematic contextualization of technical conservation issues into the
structure and content of any training activities under the Conservation
of Collections Programme, including the social, institutional and
cultural contexts.

SD4 Increasing access to information about conservation, for professionals

and wider audiences

P Number and relevance of research topics/activities and outputs
developed in partnership, in particular those related to the
quantification of risks to collections, to the values and loss in values
of cultural heritage, to the conservation terminology and the status of
the conservation profession.

» Number, relevance and impact of the web publications planned
under the various Conservation of Collections activities, especially
those related to preventive conservation and Sounds and Images .

» Numberand relevance of teaching and learning materials,
bibliographies and glossaries of terminology produced by the
activities of the Collections Unit.

B1.3 Sound and Image
Collections Conservation
(SOIMA) *

Audiovisual records are an integral part of our
contemporary life and culture. Yet audiovisual
materials around the world are at risk due to
deterioration, technological obsolescence or
damage from natural and other disasters. This is
especially true of such records housed in heritage
institutions with mixed collections. Furthermore,
many heritage institutions have little or no experience
with digitization of audiovisual materials, and
opportunities for continued training of non-specialist
professionals in this area are few and far between.

In the last Biennium, ICCROM in collaboration with
various partners launched an international action
to safeguard collections of audiovisual materials in
heritage institutions.

Through an experts meeting organized at ICCROM in
June 2006, three main project priorities were identi ed:
training of non-specialist professionals; increasing
awareness about the fragility of audiovisual materials;
and bridging knowledge and information gaps.

B1.3.1 SOIMA International Course

In 2007, the rst SOIMA international course was
organized in Rio de Janeiro, Brazil. Building upon

this experience, a second similar course is proposed
(tentatively planned to be held in New Zealand). It

will be aimed at mid-career professionals responsible
for managing audiovisual collections in heritage
institutions with little or no specialist knowledge.
There will be a follow-up programme of practical work
in participants’ home institutions supported primarily
via technology enabled communication tools.

The course aims to establish a community of
practitioners responsible for safeguarding audiovisual
materials in heritage institutions. It will provide

! Sound and image collections can include but should not be
limited to recorded sound, radio, Im, television, video or other
productions comprising moving images and/or recorded sounds,
literature, scripts, stills, posters, advertising materials, manuscripts,
photographs, maps, slides and artifacts such as technical
equipment, costumes.



an overview of issues related to the preservation

and access of audiovisual materials and discuss

the meaning, selection and use of audiovisual
collections in various contexts. A special focus will be
on extending the useful life of audiovisual materials
through preventive preservation. To inform decision
making, the course will seek to promote better
understanding of the possibilities o ered by new
technologies within the framework of management of
cultural heritage collections.

FUNDING (£€) CASH | STAFF | TOTAL
SOUND & IMAGE COSTS
ICCROM regular budget 35,000 | 138,573 | 173,573
Extra-budgetary funds anticipated | 30,000 30,000
Total ICCROM project cost1 65,000 | 138,573 | 203,573

The international course requires complementary resources
from the hosting institution and partners to cover on-site course
costs and scholarships for participants from developing countries.
The implementation of the other SOIMA activities requires the
identi cation of su cient funding.

B1.3.2 Preserving Audiovisual Heritage
Awareness Campaign

ICCROM will seek the cooperation of the Intangible
Heritage Section of the Cultural Heritage Division

of UNESCO as well as the Communication and
Information Sector of UNESCO, CCAAA (Coordinating
Council for Audiovisual Archives Associations)

and TAPE (Training for Audiovisual Preservation

in Europe) to explore ways to increase general
awareness on the urgent need to preserve
audiovisual heritage. These could take the form of

a media campaign involving broadcasters and/or
light but informative publications for heritage
professionals and other non specialists (both in print
and electronic formats).

B1.4 Research and Development

Previous areas of research have include the notion

of value and value assessment, collecting data on

risk events from other elds than conservation, and

the study of conservation terminology across time,
disciplines and contexts. In 2008-9, research will continue
in the area of value assessment, risk estimations, and
conservation terminology and principles. We will also
seek partners to investigate recent developmentsin
conservation education and levels of competence.
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B1.4.1 Movable Heritage Seminar

Since 2000, this has been a regular activity. The objective
is to share experience, challenges and results from the

di erent activities carried out during the biennium and
to make recommendations for the future.

B1.4.2 Exploring Innovative Approaches
for Conservation and Tourism

Since 1990, when ICCROM adopted a fth mandate
to ‘encourage initiatives that create a better
understanding of the conservation and restoration
of cultural property’, we have engaged in advocacy
activities, many of which have inspired national and
regional initiatives that are continuing today.

Since 2003, ICCROM in collaboration with UNESCO
has been working to sensitize tourists to the fragility
of cultural heritage and its conservation. The initial
target group was guidebooks editors, followed by the
tourism industry, mainly tourism agencies with an
interest in interested sustainable tourism. Currently,
there is a project to co-write awareness lea ets and
materials with these agencies.

In 2008-9, further initiatives to sensitize tourists and
communities to the preservation of cultural heritage
will be developed. The implementation of these is
subject to funding being made available.

ICCROM will seek to collaborate with the World

Heritage Centre and relevant universities to carry
out a case study on a cultural heritage site (with a
provisional title of Case study on Conservation and
sustainable Tourism: Interpretation and Awareness).

The project will involve stakeholders at various levels
in tourism development and be based on community
awareness and interpretation techniques. It will

be carried out in collaboration with other ICCROM
programmes and activities.

FUNDING (€) CASH | STAFF | TOTAL
RESEARCH & DEVELOPMENT COSTS
ICCROM regular budget 10,000 | 75,385 | 85,385

Extra-budgetary funds anticipated

Total ICCROM projectcost1 10,000 | 75,385 | 85,385

'For the seminar, direct contributions from the Collections Unit
partners will ensure a more diverse and wider representation. The
other research initiatives require the identi cation ofsu cient funding.



CONSERVATION OF THE BUILT HERITAGE

At its XXIV Session in November 2005, the General Assembly of ICCROM approved a new programme at ICCROM
for the Conservation of the Built Heritage. The programme was based on ICCROM’s long-term organization of
courses in Rome and other countries on the subjects of architectural conservation, conservation of stone, wood,
and modern architecture, as well as larger, long-term programmes and projects such as the Project Terra, ITUC,

AFRICA 2009, NAMEC, and ATHAR.

The current programme integrates approaches to the conservation of architectural structures with those of
archaeological sites, urban settlements, and cultural landscapes. It also provides a more logical structure to
ongoing activities in architectural conservation while introducing new activities where necessary.

The general objective of the programme for Conservation of the Built Heritage is to strengthen the application
of integrated approaches to the practice of conservation of the built heritage.

The strategy is based on activities at two levels; core activities in the form of international courses, workshops,
and research activities held in Rome or elsewhere, and thematic sub-programmes which focus on speci ¢
technical or management related issues. It is envisioned that links will be made between these two levels to

allow for a dynamic interchange of ideas and resources.

B2.1 Core Activities 2008-9

B2.1.1 International Training

International Course on Conservation of the
Built Heritage

Launched in February 2007, this is the agship
course for the Conservation of the Built Heritage
programme. The 2009 course will expose participants
to the latest thinking on the conservation of the built
heritage, drawing upon both theory and practice.

It will focus on technical issues of conservation,
placed within a broader context of planning and
management concerns. The course will be designed
for approximately twenty mid-career professionals.

International Course on Special Topics in
Conservation of the Built Heritage: Structural
Issues Related to the Conservation of Built
Heritage

Conservation projects for built heritage often involve
the need for specialized knowledge in structural
issues that a ect the heritage at both the macro

and micro levels. Unfortunately, in some parts of

the world, engineers and architects do not have

the specialized knowledge necessary to deal with

heritage structures, instead treating them as they
would new construction, and therefore not respecting
heritage values. This topic was one of the priority
areas for training identi ed by the ICCROM Council
Working Group on Architectural Conservation in
2004. A new course on this topic is proposed, if

su cient extra-budgetary funding can be found.
The target audience will be structural engineers

and conservation architects who are involved in
developing and overseeing conservation projects for
built heritage.

FUNDING (€) CASH STAFF | TOTAL
INTERNATIONAL TRAINING COSTS
ICCROM regular budget 85,000 | 190,597 275,597
Extr_a-budgetary funds committed 9,616 9,616
(various sources)
Extra-budgetary funds anticipated1 135,000 135,000
Total ICCROM project cost 220,000 | 200,213 | 420,213

1 The Associazione Herculaneum, partner in the 2007 Conservation
of the Built Heritage Course, will be approached for continued
partnership. The course on Structural Issues related to the
Conservation of the Built Heritage will require €85,000 in order to
be implemented.

11



Contributing to strategic directions

SD1 Enhancing the capacity of national cultural heritage institutions in
Member States to achieve their goals
P Number of professionals from cultural heritage institutions in
the Member States participating, teaching, and assisting in Built
Heritage programme activities

P Number of institutions in the Member States that partner with,
co-organize, and/or host Built Heritage activities

SD2 Encouraging risk preparedness, preventive conservation, and

maintenance strategies in Member States

P Number activities organized or co-organized by the Built Heritage
team on the topic of risk preparedness and preventive conservation

P Teaching materials produced and disseminated on risk
preparedness

P> Number of meetings/activities on climate change and risk
preparedness attended by Build Heritage team members or
representatives

P> Systematic integration of the issue of preventive conservation, risk
preparedness and maintenance strategies into the structure and
content of any Built Heritage training activities

SD3 Promoting integrated approaches to conservation of cultural

heritage

P Numbers and types (and mixture) of different disciplines, heritage
fields and cultures represented in Built Heritage activities

P> Presence of issues related to movable and/or intangible heritage in
Built Heritage activities

SD4 Increasing access to information about conservation, for

professionals and wider audiences

P Number of activities bringing out new information on issues related
to conservation of the built heritage

» Number of publication of articles, books, journals, and web
publications with findings related to the field of built heritage

P Numberand relevance of teaching and learning materials,
bibliographies and glossaries of terminology produced in Built
Heritage activities

Partners

Associazione Herculaneum

World Heritage Committee

ICOMOS

IUCN

ASK-Bocconi Centre (Milan, Italy)

CECI (Recife, Brazil)

OTRA (Vilnius, Lithuania)

FAO

SEAMEO-SPAFA

National Heritage Agencies in the Mekong River Sub-Region
UNESCO Regional Office in Bangkok, Thailand

University and Institutional Members of the Asian Academy
National Heritage Agencies in Southeastern Europe

ACCU Nara Office

Agency for Cultural Affairs of Japan

Norwegian Directorate of Cultural Heritage (Riksantikvaren)
NTNU

NIKU

Getty Conservation Institute

Department of Antiquities of Finland

ICCM

FUNDING (€) CASH | STAFF TOTAL
BUILT HERITAGE PROGRAMME COSTS
ICCROM regular budget 230,000 | 571,455 801,455
Extr_a—budgetary funds committed 94,000 | 43800 137,800
(various sources)
Extra-budgetary funds anticipated | 450,000 450,000
Total ICCROM programme cost 774,000 | 615,255 1,389,255
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B2.1.2Research and Networking Activities

Economic Issues for the Conservation of the
Built Heritage

The heritage eld, in recent years, has begun to
appreciate the need for better understanding
economic issues as they relate to conservation

— the positive role that heritage can play in the
development process by bringing economic bene ts
to individuals and communities. ICCROM is proposing
a new research project, to be managed by the ASK-
Bocconi Centre, part of the Bocconi University in
Milan, to look at the role that heritage can plan in the
development process. The project will outline key
issues as well as pro ling best practices that could

be used as a reference for national and international
policies. ICCROM will contribute to the programme
through sta participation in the research and
training carried out as part of the activities.

Thematic Meeting of Regional Programmes

In cooperation with the Associazione Herculaneum,
ICCROM will implement a joint seminar at the
Herculaneum archaeological site that will bring
together members of the various networks of
ICCROM's regional and thematic programmes.

The purpose will be to explore di erent cultural
approaches and share best practices on a theme

of current interest to the conservation community.
An important element of the meeting will be the
promotion of inter-regional contacts and networks,
as an extension of the already existing networks
created by the various programmes. The meeting will
also allow for an exchange with professionals from
Herculaneum and its surrounding area.

Built Heritage Seminar

This seminar is designed to bring together partners of
the Built Heritage Programme to discuss key issues of
importance for content, design, and implementation
of Built Heritage activities. It will improve approaches
to the various courses and activities. The seminar will
take place in Rome and will be repeated in future
biennia.

FUNDING (€) CASH | STAFF | TOTAL
RESEARCH & NETWORKING COSTS

ICCROM regular budget 10,000 43,073 53,073
Associazione Herculaneum 94,000 94,000
Extr_a—budgetary funds committed 34768 34,768
(various sources)

Extra-budgetary funds anticipated 10,000 10,000
Total ICCROM project cost 114000 | 77,841 | 191,841

lWith respect to ‘Economic Issues for the Conservation of the Built
Heritage) this activity will be managed by the ASK-Bocconi Centre
which will also raise and manage directly extra-budgetary funding.

B2.2 Thematic Sub-programme
2008-9

B2.2.1 Living Heritage Sites

This programme is based on the premise that heritage
sites need to be understood as living places, where

e orts to improve understanding and conservation

of the sites must be linked to the values, interests

and capacities of the populations that live within and
around them and are their true long-term custodians
of these sites. The concept of living heritage can

apply across a range of site typologies including
archaeological sites, individual buildings, urban and
rural settlements, cultural landscapes and others.

The goal of the Living Heritage thematic sub-
programme is to promote awareness of the living
heritage approach to the management of heritage
sites and to create the tools necessary for heritage
managers to successfully engage with local
populations in the continued long-term conservation
and maintenance of sites using this approach.

FUNDING (€) CASH | STAFF | TOTAL

LIVING HERITAGE SITES COSTS
ICCROM regular budget 35,000 | 89,697 | 124,697
Extr_a—budgetary funds committed 111,163 111,163
(various sources)
World Heritage funds anticipated
(subject to approval by the World 35,000 35,000
Heritage Committee in June 2007)
Extra-budgetary funds anticipated 10,000 10,000
Total ICCROM project cost! 80,000 | 200,860 | 280,860

1

Other partners contribute to the Mekong River Project and Asian

Academy of Heritage Management through direct funding of

activitiesin the eld.
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Urban and Landscape Conservation

As a follow-up to the ITUC programme, which was
concluded in the 2004-5 Biennium, ICCROM will
continue to work in an advisory capacity with partners
where regional ITUC activities were focused. It will
work with CECI at the University of Pernambuco in
Brazil as it expands its ITUC-based distance learning
course in Latin America, and will also support ITUC
initiatives in the Baltic countries. It will also continue
to work with other countries trying to improve urban
and landscape conservation issues in their countries.

ICCROM is also planning a training workshop for 2009,
in collaboration with the World Heritage Centre, on
the conservation of cultural landscapes. Finally, it

will continue its discussions with the United Nations
Food and Agricultural Organization (FAO) on the
conservation of agricultural landscapes through the
Globally Important Ingenious Agricultural Heritage
Systems Programme (GIAHS).

Living Heritage Sites in Asia — Mekong River
Project

This project covers Thailand, Cambodia, Laos, Myanmar,
and Viet Nam, in partnership with SEAMEO-SPAFA
(Southeast Asian Ministers of Education Organization
—Regional Centre for Archaeology and Fine Arts). The
2008-9 Biennium is the concluding one for the Living
Heritage Sites — Mekong River Project. It is proposed
to organize an international meeting to present a
community mobilization guide, share experiences
with living heritage in other ICCROM programmes,
and explore the possibilities of extending the concept
of the ‘Living Heritage’ approach to other regions
(particularly to Asia where there is a strong demand).
This includes both research and training activities.

Asian Academy for Heritage Management

The Asian Academy for Heritage Management was
established in 2002 by ICCROM and the UNESCO
Regional O ce in Bangkok. Its aim is to provide
network support to those education and training
institutions in Asia that wish to strengthen their
capacity to deliver e ective courses and programmes
for management of heritage places. One of the most
important initiatives has been the development

of eld schools organized by member institutions.
During 2008-9, ICCROM will continue to support the
activities of eld schools by providing expert advice,
planning support, and teaching.
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Currently, ICCROM and UNESCO Bangkok are
working with member institutions to transfer more
responsibility for coordination and development of
programmes to one or more of those institutions.
In 2008-9, ICCROM will continue to support the
networking activities of the Asian Academy for
Heritage Management in collaboration with the
UNESCO Bangkok while coordination changes are
taking place. ICCROM will also promote the idea of
extending membership of the academy to institutions
dealing with conservation and management

of movable objects in the region and develop
programmes accordingly.

B2.2.2 Conservation and Management of
Archaeological Sites

ICCROM has long been involved with the topic of
conservation and management of archaeological
sites. Recent trends have changed the approach

to working in this eld in two important ways: (1)
the move towards an insistence on management
approaches based upon identifying the values
attached to a site, and (2) the recognition that many
‘archaeological’ sites should be viewed, and actively
managed, as living sites. ICCROM continues to
monitor developments in this eld and publicized
new thinking and solutions. The creation in 2004 of
a new sub-unit in archaeological site conservation
has led to a series of activities which further the two
approaches mentioned above.

Editing of the Journal Conservation and
Management of Archaeological Sites

ICCROM will continue editing the journal
Conservation and Management of Archaeological
Sites. The journal is a valuable tool for ICCROM to
monitor and disseminate the most recent trends in
the field of archaeological conservation. Available
in English, with abstracts translated into French
and Spanish, the editors accept the submission of
papers in English, French, Italian and Spanish. After
peer-review, the accepted articles are (if necessary)
translated to English their publication. This has
already encouraged the submission of a larger
variety of articles, from different parts of the world.
Most of the costs for the publication of CMAS are
carried by the publisher. A financial contribution
by ICCROM for scientific editing (13,000€) is within
the budget of the Office of Communication and
Information.



Archaeological Conservation in Southeast
Europe

Since 2004, three courses have been organized on
archaeological conservation in Serbia, attended

by conservation professionals from many

countries in Southeast Europe. There has been a
visible positive e ect amongst the conservation
professionals involved, including the use of the
methods and approaches presented in the courses
for interventions at other archaeological sites and
museum storage areas. At a Directors’ Seminar

held at the end of the 2006 course, there was an
expression of interest in continuing the development
of activities in the region. During 2008-9, two more
training courses and a Directors’ Seminar will be
held with the aims of continuing to build capacity
in the region and of developing a more concrete
long-term programme for the region. Further work
will include: the establishment of partnerships for
the development and implementation; the setting
of the long-term goals, objectives, and activities;
and the development of a fund-raising strategy.
The formulation of a long-term programme will
need to take in consideration existing initiatives in
the region, collaborate with national institutions
where possible, and avoid duplication. A further
consideration will be to ensure links with ICCROM’s
work on risk/emergency management for museums
in the same region.

FUNDING (€) CASH | STAFF | TOTAL
ARCHAEOLOGICAL SITES COSTS
ICCROM regular budget 3,000 | 571,455 | 101,575
Extr_a—budgetary funds committed 4555 4555
(various sources)
Extra-budgetary funds anticipated1 150,000 150,000
Total ICCROM project cost2 153,000 | 103,130 | 256,130

1 In previous years, the Italian Ministry of Foreign A airs has
contributed approximately €100,000 to the Conservation of
Archaeological Sites in Southeast Europe activities. Continuity of

funding for the 2008-9 Biennium has been requested. An additional

€ 50,000 will still be needed in order to fully implement the

activities as planned.

2The funding for implementation of the course on Conservation of

Archaeological Sites in the Asia—Paci ¢ Region, approx. €140,000,
is paid for by the ACCU Nara O ce and does not pass through

ICCROM.

Conservation of Archaeological Sites in the
Asia — Pacific Region

This course, held every two years since 2000, is a
collaboration between the ACCU NaraO ce, the
Agency for Cultural A airs of Japan, and ICCROM. It
is designed for fteen participants from countries in
the Asia—Paci c region that have signed the World
Heritage Convention. The next course is scheduled
to take place in Nara, Japan in 2008. ICCROM’s
contribution to this course includes collaboration
in participant selection, sending ICCROM sta or
appropriate outside experts to act as lecturers, and
aiding in course evaluation.

B2.2.3 Conservation of Wood

International Course on Wood Conservation
Technology

This course has been held every two years since 1984
and during that time has trained approximately 220
participants, The 2006 course was organized in Oslo
by ICCROM’s partners, the Norwegian Directorate of
Cultural Heritage (Riksantikvaren), NTNU, and NIKU.
The course provides participants with the theoretical
and practical knowledge essential for diagnosing

the causes of deterioration and selecting the most
appropriate methods of conservation and restoration
of wood. It helps them to expand their focus beyond
their speci c professional experience in order to
understand di erent aspects and approaches to wood
conservation. It also strengthens networks amongst
professionals interested in wood conservation.
ICCROM’s contribution to the course includes
participation in course design and evaluation, in the
selection of course participants, and sending sta or
appropriate external experts to act as lecturers during
the course.

Conservation of Wooden Structures in the Asia
— Pacific Region

This course on conservation of wooden structures is
a collaboration between the ACCU NaraO ce, the
Agency for Cultural A airs of Japan, and ICCROM. It
has been held in alternate years since 2003, rotating
with the course on Conservation of Archaeological
Sites in the Asia— Paci c Region. It is designed for
fteen participants from countries in the Asia—

Paci c region that have signed the World Heritage
Convention. The next course is scheduled to take
place in Nara, Japan in 2009. ICCROM’s contribution
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1Funding for implementation of the International Course on Wood
Conservation Technology, approximately €250,000, is paid directly
by the Norwegian Directorate of Cultural Heritage and does not
pass through ICCROM. Funding for implementation of the course
on Conservation of Wooden Structures in the Asia—Paci ¢ Region,
approx. €140,000, is paid directly by the ACCU NaraO ce and does
not pass through ICCROM.

to the course includes participation in course design
and evaluation, in the selection of participants, and
sending sta or appropriate external experts to act as
lecturers.

B2.2.4 International Course on the
Technology of Stone Conservation

The course was founded in 1976 by UNESCO as part of a
general response to the ooding of Venice. It has been
held fourteen times up to 2003 and has been organized
in partnership with ICCROM by the Istituto Universitario
di Architettura di Venezia (IUAV), the Private Committees
for the Safeguarding of Venice, the Superintendencies
for the Cultural Heritage of Venice, and the UNESCO
Regional Bureau for Science and Culture in Europe
(BRESCE). In 2003 ICCROM commissioned an evaluation
of the previous ve courses (1993-2001). In the 20067
Biennium, an expert meeting with stone conservation
experts from various regions of the world will take place
in order to design a new curriculum for the course. The
course is then planned to be reintroduced in the 2008-9
Biennium.

FUNDING (€) CASH | STAFF | TOTAL
CONSERVATION OF STONE COSTS
ICCROM regular budget 30,000 | 49,055 79,055
Extra-budgetary funds anticipated1 70,000 70,000
Total ICCROM project cost 100,000 | 49,055 | 149,055

1

Discussions are ongoing with past and potential future partners

for this course including the Istituto Universitario di Architettura
diVenezia (IUAV), the Private Committees for the Safeguarding of
Venice, the Superintendencies for the Cultural Heritage of Venice,
the UNESCO Regional Bureau for Science and Culture in Europe
(BRESCE), and the Getty Conservation Institute.
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FUNDING (€) CASH | STAFF | TOTAL B2.2.5 Course on Conservation of Modern
CONSERVATION OF WOOD COSTS Architecture
ICCROM regular budget 17,000 | 34,222 51,222
Extra-budgetary funds committed 4555 155 This course has _been hel<_j previously in 1999, _2002
(various sources) ' ; and 2006. It is aimed at eighteen to twenty mid-
_ 1 career professionals and carried out in partnership
Total ICCROM project cost 17,000 | 38,777 55,777 with the Department of Antiquities of Finland and

other Finnish partners. Following the 2006 course, an
evaluation is assessing its e ectiveness and the plan
for future courses. It is proposed that the course will
be held in 2009 pending the results of the evaluation.
ICCROM’s contribution to the course includes course
development, selection of participants, and providing
lecturers/resource persons during the implementation
of the course.

FUNDING (£€) CASH | STAFF | TOTAL
MODERN ARCHITECTURE COSTS
ICCROM regular budget 10,000 | 23,509 33,509
Total ICCROM project cost1 10,000 | 23,509 33,509

1 Funding for course implementation will be raised and managed
directly by Finnish partners (in consultation with ICCROM) and will
not pass through ICCROM.

B2.2.6 Course on Architectural Records,
Inventories, and Information Systems for
Conservation

Good conservation decisions are made with
knowledge of the signi cance, history, past
interventions, and current conditions of cultural
resources. Records, inventories, and information
management tools are continuously being developed
and must be considered a fundamental part of

the conservation process. Since 2003, ICCROM

has implemented three courses in Rome on this
subject, the last two in partnership with the Getty
Conservation Institute. During this period, the course
syllabus and resource materials have been developed,
and resource persons identi ed.

Itis now proposed that the course should take

place regularly every two years. The course draws
upon the vast wealth of cultural material in Rome
and is taught by leading expertsin the eld. It
approaches architectural records and information
management from the point of view of planning,
practice, access and dissemination. Aims and content
include: reviewing the theory of documentation and
recording; addressing recording practice based on
case studies; promoting discussion among specialists



in these elds; and enabling participants to transmit
documentation knowledge, aptitudes and skills.

FUNDING (€)
ARCHITECTURAL RECORDS

CASH | STAFF | TOTAL
COSTS

ICCROM regular budget

40,000 | 42,727 82,727

Extra-budgetary funds anticipated1

40,000

40,000

Total ICCROM project cost

80,000 | 42,727 | 122,727

1The Getty Conservation Institute was a partner in 2005 and 2007
and will be approached about providing support in the 2008- 9
Biennium. The GCI has additional sta costs that do not pass

through ICCROM.

B2.2.7 Development and Implementation
of Activities Related to Conservation of
Mosaics in the Mediterranean Region

Following a preliminary meeting with representatives
of the Getty Conservation Institute, ICCROM and

the GCl are in the process of developing a capacity
building strategy for the conservation of mosaics

in the Mediterranean region. It is foreseen that the
International Committee for the Conservation of
Mosaics (ICCM) will also be a partner in development
and implementation of the strategy. The strategy will
build on work that the GCI has already undertaken for
a number of years in Tunisia, and will be closely linked
to ICCROM’s ATHAR programme.

FUNDING (£€) CASH | STAFF | TOTAL
MOSAICS COSTS

ICCROM regular budget 26,622 | 26,622

Extra-budgetary funds committed 18440 | 18,440

Total ICCROM project cost 45,062 | 45,062
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COLLASIA 2010

CollAsia 2010 is a seven-year regional programme that was approved by ICCROM’s XXllIrd General Assembly in
November 2003 and was launched in 2004. Based on needs expressed in the region and addressed through a
wide range of activities, CollAsia 2010 o ers an interactive, problem-solving approach to training, learning and
professional development for heritage and museum professionals and institutions.

The objective of CollAsia 2010 is to improve conservation conditions of heritage collections in eleven Southeast
Asian countries: Brunei Darussalam, Cambodia, Indonesia, Laos, Malaysia, Myanmar, Philippines, Singapore,
Thailand, Timor-Leste, Vietham. The programme is a joint initiative of ICCROM and SEAMEO-SPAFA (Bangkok,
Thailand). Its main components are international courses, eld projects, asta development service, a website

and a directory.

During the 2008-9 Biennium the programme will enter its nal phase of implementation. Special attention will
be given to ensuring the long-term impact of the programme beyond 2010. To achieve this a new programme
component will be added to existing activities. This new component will include communication and didactic
skills seminars, new modules on communication and didactic skills in the context of international courses

and eld projects, as well as research grants and additional funding for the publication and dissemination of

didactic materials.

B3.1 International Courses

The international courses are the flagship activity
of the CollAsia 2010 programme. In the last two
biennia ICCROM and SEAMEO-SPAFA have jointly
organized four international courses (in Laos,

the Netherlands, Thailand and the Philippines) in
addition to two pilot activities implemented during
the 2002-3 Biennium (in Malaysia and Thailand).
The yearly courses typically last three to four weeks
and address a theme of relevance to Southeast
Asian professionals (e.g. textile conservation,
storage, exhibition issues). They all include
modules on communication, teamwork and risk
preparedness.

The aim of the courses is to strengthen professional
and institutional capacity and increase levels of
networking among Southeast Asian professionals
and institutions.

In the 2008-9 Biennium two yearly international courses
are planned. The proposed theme of the 2008 course

is the ‘Conservation of the Underwater Archaeological
Heritage of Southeast Asia’ Underwater archaeological
heritage represents a signi cant portion of Southeast
Asia’s cultural heritage and the professionals responsible
for its safeguarding urgently require training to address
these. Moreover in evaluations course participants
regularly request that ICCROM and SEAMEO-SPAFA
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organize a course on this theme. There are indications
of interest from three countries to host such a course
(Brunei Darussalam, Malaysia, Philippines). The theme
and venue of the 2009 international course are to be

de ned. Both courses above will include new one-week
modules dedicated to enhancing communication and
didactic skills.

B3.2 Field Project

The eld projects are run biannually and typically
last four to six weeks. Like the international courses
they are training activities and include modules on
teamwork, communication and risk preparedness.
However in the case of eld projects participants are
requested to make practical improvements in a given
collection. This requires them to take an integrated
approach to the collection being studied, with
emphasis on crucial issues such as documentation,
budgeting, planning, handling and transportation.

The rst CollAsia 2010 eld project was held

in Hanoi, Vietnam, in collaboration with the
Department of Cultural Heritage of Vietham. The
main operational partners were the National
Museum of Vietnamese History and the Vietnam
Museum of Ethnology.



Contributing to strategic directions

SD1 Enhancing the capacity of national cultural heritage institutions in

Member States to achieve their goals

P> Atleast eighty professionals from cultural heritage institutions in
Southeast Asia participate are involved in programme activities as
participants and resource people

P At least five institutions in Southeast Asia are involved in co-
organizing and hosting CollAsia 2010 activities

SD2 Encouraging risk preparedness, preventive conservation, and

maintenance strategies in Member States

P At least three activities (two international courses and one field
project) systematically integrate and address the issues of preventive
conservation, risk preparedness and maintenance strategies

P> At least five web-based items on risk preparedness and/or
preventive conservation are disseminated through the CollAsia
2010 website

SD3 Promoting integrated approaches to conservation of cultural

heritage

» Participants and resource people in CollAsia 2010 activities come
from at least five different professional areas of specializations and
are involved in the conservation of various types of heritage

» Inall CollAsia 2010 activities, the core theme will be discussed from
the point of view of different professional and cultural contexts

SD4 Increasing access to information about conservation, for

professionals and wider audiences

» All CollAsia 2010 activities will focus on knowledge building and
dissemination

» All communication training modules will discuss how to address
wider publics

P> At least ten web-based items are disseminated through the
(ollAsia 2010 website

P Fach activity will generate at least three web-based items
(teaching and learning materials, bibliographies and glossaries of
terminology). These will be accessible in English and in at least two
Southeast Asian languages

FUNDING (£) CASH | STAFF | TOTAL
COLLASIA COSTS

ICCROM regular budget 288,194 | 288,194

Extra-budgetary funds anticipated | 250,000 250,000

Total ICCROM project cost1 250,000 | 288,194 | 538,194

1The overall cost of the Collasia 2010 programme over the biennium
requires a minimum of €500,000. Former and new partners will be
approached to raise half of this amount. The other half will be raised or
contributed by SPAFA- SEAMO, national authorities of host countries,
host institutions and other local partner organizations.

Partners

SEAMEO-SPAFA (SEAMEO Regional Centre for Archaeology and
Fine Arts), Thailand

National Museum of Ethnology in Leiden (Netherlands)

National Museum, Philippines

Department of Museums, Ministry of Culture, Youth and Sports,
Brunei Darussalam

Department of Cultural Heritage, Ministry of Information and
Culture,Vietnam

Department of Museums and Antiquities, Ministry of Information
and Culture, Laos

Department of Museums and Antiquities, Ministry of Culture, Arts
and Tourism, Malaysia

Fine Arts Department, Ministry of Education, Thailand

APSARA, Cambodia

Ministry of Culture and Fine Arts, Cambodia

In the 2008-9 Biennium one eld project will

be organized in Cambodia in collaboration with
APSARA and the Ministry of Culture and Fine Arts,
with the depot of the Conservation d’Angkor as a
possible venue. The Conservation d’Angkor hosts
mixed organic and inorganic collections relocated
from the Angkor temples in the beginning of the
century. The eld project will focus on improving
the conservation and display of these invaluable
collections. The project will also work towards
improving facilities dedicated to conservation
within the Conservation d’Angkor. The eld project
will include a new one-week module dedicated to
enhancing communication and didactic skills.

B3.3 Communication and
Didactic Skills Seminar

During the 2008-9 Biennium the CollAsia 2010
programme will organize three one-week seminars
dedicated speci cally to didactic issues. These seminars
will aim to enhance the teaching and communication
skills of the participants to reinforce their capacity to
become teachers and trainers. Special attention will be
given to innovative didactic approaches.

B3.4 Sta Development Service

Individual and institutional matching grants are
provided to support conservation improvements,
translation of resource-materials in national
languages and participation in scienti ¢ conferences
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and internships. Funding may be made available for
Southeast Asian professionals to carry out innovative
projects to disseminate conservation theory and
practice.

B3.5 Website and Directory

The CollAsia 2010 website is the hub for news on

the programme, information about the CollAsia

2010 network and alumni, and didactic materials on
conservation issues. The directory is a searchable
database of professionals and institutions hosted by
SEAMEOQO-SPAFA. It is both a working tool for ICCROM
and SEAMEO-SPAFA and a means to identify expertise
indi erent elds and to facilitate networking
between Southeast Asian professionals. In 2008-9
ICCROM and SEAMEO-SPAFA will upgrade the website
and ensure that its main contents are available in at
least three Southeast Asian languages.
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B3.6 Development and
Translation of Didactic Materials

New didactic materials developed by Southeast Asian
professionals will be made accessible, in English and
at least three Southeast Asian languages.

B3.7 Partner Meeting

Partner meetings bring together partners and

bene ciaries to monitor the programme, review
activities and budgets, and de ne future needs and
orientations. At least one partner meeting will be
organized during the 2008-9 Biennium. The date and
location of the meeting are still to be determined.



AFRICA 2009

AFRICA 2009 is a twelve-year capacity building programme launched in Abidjan, Céte d’lvoire in 1998. It is
rooted in the notion that the problems facing conservation in Africa must be addressed not only through
technical solutions, but also through better taking into account the relationship between the immovable
cultural heritage and its social, environmental and economic aspects. The aim of the programme is to
increase the capacity of national institutions to better manage and conserve immovable heritage places in
sub- Saharan Africa by 2009.

The 2008-9 Biennium marks the conclusion of the programme. During this biennium, programme sta  will
work with partners in Africa to ensure that necessary activities can be sustained in the long-term and that
gains made in capacity building and networking continue to be utilized and improved. E orts will also be
made to bring together lessons learned from the programme for use in other ICCROM programmes and

activities.

AFRICA 2009 is structured to take advantage of activities at two levels. At the regional level, the Projet

Cadre favours re ection and the progressive development of ideas, guarantees continuity within individual
activities, and allows for the dissemination of results obtained by the programme. Courses, seminars,
research projects, and the improvement of networking are implemented, based on the realization that the
best way to treat problems is to work together, share ideas, and develop common frameworks which can

be adapted to speci c local needs. At the site level, the Projets Situés ensure that AFRICA 2009 is deeply
rooted in the realities of the eld while responding to speci ¢ needs of selected sites in terms of training and

implementation of conservation activities.

B4.1 Annual Regional
Courses

The course, held alternately in Porto Novo, Benin and
Mombasa, Kenya, focuses on management planning
for heritage places in Africa. It is based on previous
courses that have taken place during the nal phase
of the programme. The course will be implemented in
collaboration with regional and national institutions
and alternates each year between English and French.
Each course is open to between eighteen and twenty-
two professionals from sub-Saharan Africa.

B4.2 Annual Technical
Courses

The technical courses are intensive one-month
activities, aimed at developing particular conservation
skills. They are a complement to the regional courses
and alternate each year between English and French.
The speci c topics are identi ed by professionals from
the continent at the Directors Seminar. The courses
are open to approximately fteen professionals.

B4.3 Annual Directors’
Seminars

This Seminar, held alternately in Porto Novo, Benin
and Mombasa, Kenya, takes place at the end of
the regional course. This gives an opportunity to
the directors of the heritage institutions in the
region to evaluate the course and the progress of
the programme. The final Directors’ Seminar for
the programme, to be held in 2009, will act as a
concluding celebration for the programme.

Operational partners

ICCROM

The UNESCO World Heritage Centre
CRATerre-ENSAG

EPA

CHDA

National Heritage Institutions in sub-Saharan Africa

Financial partners

Sida through the Swedish National Heritage Board
Ministry of Foreign Affairs of Norway

Ministry of Foreign Affairs of Italy

Ministry of Foreign Affairs of Finland

World Heritage Fund

ICCROM
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B4.4 Annual Thematic Seminars

The topics for the seminar are selected by the Directors
of heritage institutions. The seminar is geared towards
bringing together heritage professionals, decision
makers and local community. Seminars alternate yearly
between English and French.

B4.5 Projets Situés

The emphasis in the biennium will be to complete the
already existing Projets Situés and regional projects.
By 2008 most of the projects will be implemented
using participants from other programme activities
such as the regional courses.

B4.6 Strengthening Regional

Institutions

Several activities are aimed at building capacity and
transferring activities of the programme to regional
institutions, particularly EPA and CHDA. Thisis a
continuation of the e orts to ensure continuity of
some of the activities after 2009.

B4.7 Other Activities

+ Networking among institutions and professionals
+ Publications on the results of the programme

+ Raising awareness on heritage issues
+ Special seminar on heritage and developmental issues

It should be noted that 2008-9 marks the end of the
AFRICA 2009 programme. Thus the biennium will be
used to ensure that the projects are completed and

that the gains made are consolidated. An evaluation
exercise on the impact of the programme will be

carried out in 2009.

FUNDING (€) CASH STAFF TOTAL
COSTS
ICCROM regular budget 7,844 7,844
Extra-budgetary funds committed (see | 1,566,811 | 473,189 2,040,000
partner box)
Total ICCROM project cost 1,566,811 | 581,033 | 2,147,844

Contributing to strategic directions

SD1 Enhancing the capacity of national cultural heritage institutions in

Member States to achieve their goals

P Increased number of trained and skilled personal at various levels of
heritage management and conservation in sub-Saharan Africa by 2009

P Increased number of projects / activities aimed at conserving and
managing heritage taking place in sub-Saharan Africa by 2008 as
compared to 2005

P Number of staff trained in different categories

P Number of African professionals taking part in research projects

» Number of professionals taking part in Projets Situés activities

P Number of professionals taking part in regional projects

» Number of countries with basic equipment for managing the heritage

P Number of Regional and national heritage institutions hosting AFRICA
2009 activities

P Universities taking part in the activities of AFRICA 2009

» Number of Aftican professionals from the network involved in
coordination and as resource persons in the training courses (technical
and regional) by 2008

SD2 Encouraging risk preparedness, preventive conservation, and

maintenance strategies in Member States

P Systematic integration of the issue of preventive conservation, risk
preparedness and maintenance strategies into the structure and
content of any Built Heritage training activities

SD3 Promoting integrated approaches to conservation of cultural heritage
P Numbers and types (and mixture) of different disciplines, heritage
fields and cultures represented in AFRICA 2009 activities

P> Presence of issues related to movable and/or intangible heritage in
AFRICA 2009 activities

SD4 Increasing access to information about conservation, for professionals

and wider audiences

P> Use of the database on professionals and institutions by at least 100
professionals and 20 national and regional institutions

P> Use of database on heritage places by at least 50 professionals and 15
national and regional institutions

P One newsletter published and distributed to 300 members of the
network each year

P 200 network members registered on distribution list of the website

P 30 copies of the Course Notes compilations on course topics
distributed each year

» Number of publications on research activities by 2009
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ATHAR: Conservation of Archaeological
Heritage in the Arab Region

ATHAR is a long-term programme with a focus on archaeological heritage. The overall goal of the programme
is to protect and promote the rich cultural heritage in the Arab region, and broaden access, appreciation

and understanding of its past. In pursuit of this goal, ATHAR aims to enhance the work of o  cial heritage
institutions, by improving the state of conservation and presentation of heritage places on a sustainable basis.

The programme addresses three core areas: applied knowledge in heritage planning and management;
professional development in conservation methods and techniques; and public support and outreach.

The 2008-9 Biennium marks the beginning of the second phase of the programme and an expansion of the
programme to include other countries of the Arab States region.

B5.1 Heritage Site Conservation
and Management Course

The third regional core course on heritage site
conservation and management will take place in
Tripoli, Lebanon in October/November 2009. The
implementation of this course, in partnership with
the Université Libanaise; will continue to form the
foundation of the training initiatives of the ATHAR
programme. It is developed for the bene t of
professionals seeking further specialization areas
at postgraduate level in the eld conservation

of heritage sites. To this end, this course will be
integrated in the conservation curricula at the
Université Libanaise and, possibly, at other training
institutions. Particular emphasis will be given to:
the stabilization and maintenance methods in situ;
integrating archaeological nds in context; and issues
relevant to urban archaeology and rehabilitation of
historic towns.

B5.2 Conservation of Decorative
Surfaces Course

In collaboration with partners, the programme

will implement an ‘Applied Specialized Course

on Conservation of decorative surfaces (mosaics,
mural paintings, and stucco and plaster) in the Arab
Region. The course will train local specialists in the
conservation of mural paintings and mosaics. It

will take place at the Madaba Mosaics School, and

will make use of neighbouring sites (e.g. the World
Heritage Site of Umm Al-Rassas). It will be preceded
by a planning meeting in Tunis, Tunisia. The length
of the course will be one month and it is expected to
take place in April/May 2008.

B5.3 Conservation of Stone and
Earthen Structures Course

In collaboration with partners, the programme

will implement an ‘Applied Specialized Course

on Conservation of Stone Masonry and Earthen
Structures in the Arab Region’ This will train specialists
in the conservation of stone masonry and earthen
architecture. It will take place in a Gulf Cooperation
Council (GCC) country (possibly Kuwait or Saudi
Arabia), and will use sites in the area for applied work
by participants. The length of the course will be one
month and it is expected to take place in October 2008.

B5.4 Partner Coordination
Meetings

Two partner meetings are envisaged in 2008 with
nancial and professional partners (including

directors) to discuss the future orientations of

the programme. The tentative locations for these

meetings are ALECSO headquarters in Tunisia; and a

GCC country. It is expected that these meetings will

take place in February and November 2008.
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B5

B5.5 Public Outreach Seminar

In 2009, a thematic seminar of the ATHAR Programme
will be devoted to education and heritage
conservation in the Arab Region. It is expected that
the meeting will take place in May 2009.

B5.6 Arabic Publications,
Database and Directory

Future publications in Arabic may include
proceedings of implemented ATHAR activities,

books on conservation principles, and guidelines

with reference to the Arab region. The database of
conservation projects in the Arab Region will build

on that begun by the programme. It covers heritage
conservation projects implemented by the major
international organizations and private foundations.
The project aims to allow participating organizations
to share information on planned, current, and recently
completed projects and programmes, and to provide
a directory of individual and institutional resources
working in heritage conservation in the region. The
expected outputs of this activity of the programme
include: three publications in Arabic; update of
information in the database to include the whole Arab
Region; and, a directory of conservation professional
and institutions in the region.

PROGRAMME FUNDING (€) CASH | STAFF | TOTAL
COSTS

ICCROM regular budget 9,674 9,674

Extra-budgetary funds anticip.ated:L 608,187 | 302,813 | 911,000

Total ICCROM project cost 608,187 | 312,487 | 920,674

Contributing to strategic directions

SD1 Enhancing the capacity of national cultural heritage institutions in

Member States to achieve their goals

» Number of professionals from cultural heritage institutions in the
Member States participating, teaching, and assisting in ATHAR
programme activities

P Number of institutions in the Member States that partner with,
co-organize, and/or host ATHAR activities

SD2 Encouraging risk preparedness, preventive conservation, and

maintenance strategies in Member States

P Number activities organized or co-organized by the ATHAR
programme on the topic of risk preparedness and preventive
conservation

P Systematic integration of the issue of preventive conservation, risk
preparedness and maintenance strategies into the structure and
content of any Built Heritage training activities

SD3 Promoting integrated approaches to conservation of cultural

heritage

» Numbers and types (and mixture) of different disciplines, heritage
fields and cultures represented in ATHAR activities

P> Presence of issues related to movable and/or intangible heritage in
ATHAR activities

SD4 Increasing access to information about conservation, for

professionals and wider audiences

P Number of activities bringing out new information on issues related
to conservation of the archaeological heritage in the Arab States
region

» Number of publication of articles, books, journals, and web
publications with findings related to the field of built heritage

» Numberand relevance of teaching and learning materials,
bibliographies and glossaries of terminology produced in ATHAR
activities

1

ICCROM received € 400,000 from the Italian Ministry of Foreign

A airs, Department of Development Cooperation, for the 2006-7
Biennium. A similar request will be made for the 2008-9 Biennium.
Additional funds have come from ALECSO, and discussions are
underway to continue this collaboration. UNESCO o ces in the
region have also contributed to activities, and it is expected that
the expansion of the programme will attract other bilateral and

multilateral funding partners
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Partners

National Heritage Institutions in the region

ALECSO (The Arab League Educational, Cultural and Scientific
Organization)

UNESCO offices in the region




LATIN AMERICA

From 18 — 21 April 2007, ICCROM, in partnership with the IILA (Istituto Italo-LatinoAmericano), organized

an expert meeting to design a long-term programme for conservation in Latin America (for the purposes

of the programme, the term ‘Latin America’is used to encompass also the countries of the Caribbean). The
meeting was seen as the next step in a series of re ections that ICCROM has undertaken in the past ve years
to understand the needs in the region and to develop an e ective programme for conservation to improve

professional capacity and communication.

Nineteen participants from the region and four observers from the ICCROM Council and partner organizations

took part in the meeting. During the meeting the following needs were identi ed as the most important to be
addressed for the better conservation of cultural heritage in the region: lack of e ective national and regional
legislation, administrative frameworks and policies to ensure sustainable conservation actions, including recognition
of education programmes across the region; unequal access to education and training opportunities indi erent
parts of the region; strengths of the region under-utilized in collaborative actions; the low pro le of heritage and

its conservation in the eyes of the decision-makers and the general public; and the lack of e ective collaboration
between sectors within the heritage profession and with the other sectors of the society for integrated lines of action.

Following on from the needs expressed, the meeting developed a common vision for the cultural heritage in

the region for the next twenty years (see box).

B6.1 Programme development

The development of the twelve-year programme
(2008-19) will continue through 2007 and the rst
part of 2008-9 Biennium. This work will be carried
out by the ICCROM Secretariat in consultation

with institutions and professionals in the region

and beyond. Key elements to be de ned include:
programme governance and decision making
structure; core partnerships and collaborative
mechanisms, including the de nition of roles and
responsibilities; sustainable funding strategy;
implementation, monitoring and evaluation
mechanisms; and content areas and target audiences.
The programme will have a structure of three phases:
initial phase (2008-9), implementation phase
(2010-17), and consolidation phase (2018-19). By
2019, there will be a self-sustained and renewing
network of institutions and professionals with

e ective mechanisms of exchange and collaboration
for advancing the eld of conservation at a national,
regional and international level.

Based on the identi ed needs and the common vision
expressed, the programme seeks to strengthen the
capacity of the heritage eld in Latin America to
produce a tangible change in di erent spheres of
action. The three spheres of action de ned as priority
in 2007 were:

1. Governance and Sustainability;
2. Awareness and Visibility;

Vision for Latin America 2027

By 2027, the cultural heritage of Latin America and the Caribbean
will be the basis for celebrating the cultural and natural diversity
of the region and for nourishing a spirit of integration.The
heritage will be well conserved, strengthened and owned by the
society as a source of creativity and identity,and shared by the
region with the world.

Public policies will incorporate heritage as an axis for sustainable
human development, favouring an integrated, systematic

and transparent management, and using effective tools for
governance.These public policies will articulate heritage as an
integral part of all areas of society.

The region will demonstrate an excellence in integrated heritage
education (scientific, technical,and academic ) sustained in
different countries of the region through compatible educational
programmes.

FUNDING (€) CASH STAFF | TOTAL

LATIN AMERICA COSTS
ICCROM regular budget" 30,000 | 41483 | 71483
Extra-budgetary funds anticipated 500,000 500,000
Total ICCROM project cost 530,000 | 41,483 | 571,483

The €30,000 will be carried over from savings in the 20067
biennium pending approval from the Chairperson of the ICCROM
Council.
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3. Integrated Management and Conservation of
Cultural Heritage.

The following Guiding Principles have been
developed for the programme:

1. Use of structures and capacities that exist
in the region for the preservation and
promotion of heritage;

2. Wide distribution and rotation of actions and
venues in the region;

3. Balance inequalities in the region;

4. Constant exchange of experiences and
networking;

5. Inclusion of communities as a source of
creativity, innovation, and social identity and
equality, in activities of the programme;

6. Inclusion of professionals from the region
into the planning and implementation of
international cooperation activities;

7. Provide more activities in Spanish.

Following the expert meeting in April 2007, a
guestionnaire was sent to the participants and
observers to continue with the de nition of themes
and activities in the short, medium and long-term.
Each participant and observer was required to consult
the topics of the questionnaire with the colleagues
from their country or from the region, and to try

to provide speci c¢ proposals. The analysis of the
guestionnaire has allowed the de nition of activities
for the 2008-9 Biennium.

B6.2 Programme activities for
2008-9

B6.2.1 Continued programme
development and fund-raising

As noted above, there is a need for continued
development of the programme and fund-raising
strategy during 2008. Key issues are still to be clari ed
in a participatory process with regional and national
partners. ICCROM has committed sta time to this
process. However, both human and nancial resources
will need to be found to ensure the full realization of
the programme design. For this purpose, a speci ¢
task force will be formed, composed by conservation
professionals from the region, and ICCROM sta .
Special attention will be given to development

of innovative, e ective,and e cient ways of
collaboration, highlighting resource-pooling and the
creation of synergies.
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B6.2.2 Programme launch meeting,
Cartagena, Colombia (second quarter,
2008)

At the invitation of the Government of Colombia

and pending the approval of the programme by the
ICCROM General Assembly, a launch meeting will be
scheduled for Cartagena, Colombia during the second
quarter of 2008. At this meeting, the programme will
be presented to institutions and professionals from the
region and potential nancial and operational partners.
This meeting will serve to give the new programme a
proper launch and increased visibility, as well as orient
its long-term action plan. In addition, a number of
working sessions have been scheduled to take place on
the occasion of the launch meeting. Proposals for the
programme framework and management tools for its
development, implementation and monitoring will be
discussed during these sessions. Moreover the meeting
will help launch the ve speci c activities planned

for the biennium, and described below, for which for
which speci ¢ working groups will be organised.

B6.2.3 Thematic ‘Panorama’ meetings

Thematic meetings will be held for pooling current
information and understanding of issues, trends

and innovations of the eld. These meeting will

take a snapshot of the “state of the art”and make
recommendations for future actions by a variety of
actors. Furthermore, results will be used to orient

the content of later activities of the programme.
Participants will be specialists from Latin America and
beyond. Among the themes considered important by
the professionals who took part in the expert meeting
are:

+ legal frameworks and policy tools for
heritage and its conservation;

+ conservation education programmes and
activities;

* management systems for conservation of
cultural heritage;

+ climate change and itse ect on cultural
heritage;

o llicittra c;

+ the nexus of intangible and tangible heritage;

+ religious heritage.

For the 2008-9 Biennium it is proposed that two
meetings will take place to address the themes
of illicittra c and of conservation education
programmes in the region.



Contributing to strategic directions

SD1 Enhancing the capacity of national cultural heritage institutions in

Member States to achieve their goals

P> Atleast eighty professionals from cultural heritage institutions in Latin
America are involved in programme activities as participants and
resource people

P> Atleast six institutions in Latin America are involved in planning and
implementing the programme activities

SD2 Encouraging risk preparedness, preventive conservation, and

maintenance strategies in Member States

P> Atleast one programme activity will have the issues of preventive
conservation, risk preparedness and maintenance strategies as one of
its core themes

P> At least ten web-based items on risk preparedness, preventive
conservation and maintenance strategies are disseminated through
the programme website

SD3 Promoting integrated approaches to conservation of cultural heritage
P All programme activities will have the promotion of integrated
approaches to conservation as one of their core objectives

» Participants and resource people in the programme activities come
from at least five professional areas of specializations

SD4 Increasing access to information about conservation, for professionals

and wider audiences

P All programme activities will focus on knowledge building and
dissemination

» The programme website will pool information on resources produced
in the region, including material from at least ten institutions

P> Fach activity will generate at least one web-based item (teaching
and learning materials, bibliographies and glossaries of terminology).
Al of these will be accessible in Spanish and at least half in another
language of Latin America

B6.2.4 On-going working groups

Itis proposed that two on-going working groups

will be created in the 2008-9 Biennium to develop
concrete tools for systematic actions in key areas

of concern. Participants for these working groups
will come from Latin America and beyond. Possible
themes (as developed during the expert meeting) for
these groups included:

+ developing economic development
indicators for conservation actions;

+ translating and producing conservation
related materials in Spanish;

+ developing materials and tools for
improvement of emergency preparedness;

+ developing materials to improve preventive
conservation practices.

From the results of the questionnaire analysis,

the topics proposed for the 2008-9 biennium are:
elaborating economic development indicators for
conservation actions and translating and producing
conservation related materials in Spanish.

B6.2.5 Regional course

A three to four week course of inter-sectorial and
interdisciplinary interest is being proposed. This
course will aim at building competence in integrated
approaches to heritage and its management and
conservation. The contents of the course will build on
existing experiences in the region and recent regional
and international activities of ICCROM.

Based on the results of the questionnaire analysis,

the regional course will focus on managing risks

to cultural heritage (see section B6.1.1.). Since risk
management encompasses all risks to cultural
property, from rare catastrophes to slow continual
hazards, and everything in between, the issues of illicit
tra c, climate change and preventive conservation
solutions to treat risks have been integrated under the
broader theme.

B6.2.6 Website for the programme

The website will be the hub for news on the
programme, information and resources from Latin
America and the Caribbean on conservation issues.

B.1.2.7 Associate activities

In addition to the above-mentioned activities planned
for the initial phase of the programme, special
attention will also be dedicated to potential associate
activities carried out by other actors in the region, i.e.
speci c local meetings, seminars or training activities
already planned in Latin America, that can be relevant
for the development of the programme, and that
could gain a regional dimension through their
association with the programme.
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ICCROM FORUM

The Forum is an international meeting at which the latest thinking on a broad conservation theme is shared.
ICCROM has as one of its statutory functions to co-ordinate and stimulate research on the scienti c, technical
and ethical issues relating to cultural conservation. One aim of the Forum is to have ICCROM recognized as one
of the leading centres for the most advanced thinking about such issues.

B7.1 Cultural Heritage:
Conservation and Communication

The ICCROM Forum 2009 will be on the subject of
‘Cultural Heritage: conservation and communication’
It will explore ways to communicate better to the
wider public the values and goals of conservation,
and to build awareness. It will examine the role of the
media in covering and promoting the conservation
of cultural heritage. The forum will build on past
initiatives undertaken by the organization in the eld
of public advocacy and awareness.

The IULM Libera Universita di Lingue e
Communicazione di Milano, a specialized centre for
media communications and culture, will host the
forum in collaboration with ICCROM.

28

FORUM Themes

2003 Living religious heritage: conserving the
sacred.

2005 Armed con ict and the conservation of
identity.

2007  The privatization of conservation.

2009  Cultural heritage: conservation and
communication

FUNDING (€) CASH STAFF | TOTAL
ICCROM FORUM COSTS
ICCROM regular budget 5,000 21,347 26,347
Total ICCROM project cost 5,000 21,347 26,347




C1

DOCUMENTATION, LIBRARY & ARCHIVES

The ICCROM Library contains the most extensive collection of publications and unpublished reports (almost
80,000 items) on worldwide conservation collected in one place. Heavy use is made of this resource. The aims
of the Library are to continue to add to the collections in a comprehensive fashion, and to make available these
holdings for the bene t of conservation and related elds. The resources of the library are available to sta and
to readers who visit ICCROM, and are also available via an electronic database containing over 95,000 entries.

The ICCROM Archive contains documents concerning its administration, activities and functions. The records
relate to the organization’s programmes, projects, missions, technical support, training, nance, and the
administrative work of the General Assembly, Counciland O ce of the Director-General. There are about
500 linear meters of documents. In addition, there is also a large quantity of non-textual records, such as
architectural drawings, photographs, audio and video recordings. A small proportion of the photographic
collection, including architectural drawings, is accessible on the ICCROM website. The function of the archive
is to arrange, describe and preserve the institutional records, and make them available for study and research

purposes.

C1.1 ICCROM Library

C1.1.1Reading Room & Reference Services

The ICCROM Library hosts on average 177 external
users per month in its reading room, or 8.5 per day,
with an average daily consultation of 46 items.
On-site users are instructed in the use of the Library
Database and are assisted with nding documents.
Remote users may request e-mail bibliographic
assistance (average 8 requests per month). These
requests are commonly associated with document
delivery.

c1.1.2 Document Delivery & Photocopying

On-site library users may make for-pay photocopies of
ICCROM library materials within copyright limitations
(average 60 sales per month). Remote users may
request mail delivery of photocopies of bibliographic
citations as per copyright limitations, paying by

credit card (average 15.5 requests per month lled,
commonly ranging from 1 to 30 articles.).

C1.1.3 Acquisitions, book and journal

The Library has an active and selective acquisition
policy for conservation-related books, conference
acts, reports and periodicals (over 600 current journals
of 1800 represented), intended to document current
conservation practice world-wide. On average, 180

items are accessioned monthly. Acquisition of Library
materials is supported through a dedicated budget
as well as through publication exchange agreements
and through the generous donations of ICCROM
friends and colleagues.

C1.1.4 Cataloguing and Indexing

ICCROM library holdings are inventoried and analyzed
to determine their relevance for conservation.
Catalogue records are then prepared for books,
reports and journal or conference articles, containing
bibliographic information, shelf location by subject,
and keywords to facilitate subject access. On average,
250 records per month are input into the ICCROM
Library Database. These records are also sent for
wider visibility to the BCIN Conservation Bibliographic
Database as part of our collaboration with that service
(9,244 records sent since March 2006). Additionally,

an average of 25 notices for upcoming conferences

is input monthly into the ICCROM Conferences
Database.

c1.15 Abstracting (with AATA on-line)

Certain journals, conference proceedings and books
are abstracted under the ICCROM-AATA abstracting
collaboration. The project enlarges the scope of AATA
while providing increased visibility of ICCROM holdings
and abstract access of selected important conservation
literature. The project is managed by the ICCROM Head
Librarian in conjunction with an AATA Editor.
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c1.1.6 Interlibrary Loan

The ICCROM Library, as a repository of specialized
conservation publications, will under certain
conditions loan individual books to libraries
requesting Interlibrary Loan (ILL). Factors considered
include the cost and rarity of the item, its condition,

and the distance of the requesting library from Rome.

€117 Library Database Replacement

The ICCROM Library currently uses an outdated CDS/
ISIS bibliographic database. A more standard, stable
and user-friendly replacement database is currently
being investigated. Costs are to be foreseen in terms
of conversion start-up, sta time for implementation,
and future maintenance.

c1.1.8 Disaster Recovery Plan

No disaster recovery plan currently exists for the
ICCROM Library and Archive collections, which are
of unique importance. It is vital that such a plan be
implemented, to protect collections and prepare
for recovery in the event of disaster. The plan, when
complete, will require regular updating in all its
aspects.

€119 Book Cleaning and Maintenance

The Library book and journal collections require
regular cleaning maintenance, as part of routine
preventive conservation. Bids are currently being
solicited from outside contractors to perform
the cleaning according to correct conservation
procedures.

FUNDING (€) CASH | STAFF | TOTAL

LIBRARY & ARCHIVE COSTS
ICCROM regular budget 132,000 | 642,564 | 774,564
Extra-budgetary funds committedl 15,000 15,000
Total ICCROM project cost 147,000 | 642,564 | 789,564

! The Getty Conservation Institute has committed these funds (for
the period January-July 2008) for the continuation of the AATA
abstracting project.
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C1.2 ICCROM Archive

c1.2.1 Archival Processing

Appraisal and selection, rearrangement, description
of the records, and basic preservation procedures,
such as re-housing and re-foldering in archival quality
boxes and le folders; removing metal fasteners and
staples; photocopying unstable records, etc.

c1.22 Monitoring

Monitoring Archive’s environmental conditions
(Temperature and Relative Humidity) with data-
loggers and thermohygrographs, and scheduling their
calibration yearly.

c1.2.3 Reformatting

Reformatting and rehousing of ICCROM audiovisual
material (motion picture Ims, audiotapes and
videotapes) to ensure its long-term preservation.
Considering the Archives budget, audiovisuals will
be reformatted and rehoused in small numbers each
biennium.

c1.2.4 Duplication

Duplication of the CD-ROM/DVD collection to ensure
that their digital les are not lost.

c1.25 Disaster Planning

Development and implementation of a disaster
preparedness and recovery plan for the ICCROM
Library collection and Archives holdings. An allocated
budget for supplies, expert advice and outside
contracts is needed. A series of training seminars /
disaster preparedness workshops on burned / wet
book treatment, and audiovisual, image and digital
records recovery could also be envisaged.

C1.2.6 Records Management

Development of a records management system for
ICCROM active and semi-active records (on paper and
in electronic form) to facilitate their ordering, retrieval,
retention/disposal, access and preservation. This



project foresees to create and implement at ICCROM

a comprehensive records classi cation scheme, a
retention and disposal schedule, and procedure rules
for managing records using a computer-based system.

C1.2.7 Image and Drawings Preservation

If additional funding and space are available,

the archival processing and preservation of the
ICCROM drawing and photographic collections is
foreseeable. This material needs archival processing
(rearrangement, description), better environmental
conditions, new archival quality cabinets and
enclosures, application of conservation measures,
digitisation to avoid handling and facilitate access,
and storage equipment for the digital les produced
during digitisation.

Partners

AATA, Getty Conservation Institute (GCI)

Istituto centrale per il restauro (ICR)

Istituto centrale per la patologia del libro (ICPL)

Centro di fotoriproduzione, legatoria e restauro degli Archivi id
Stato (CFLR)

Institut national du patrimoine (INP)

Getty Conservation Institute (GCI) Information Center
Canadian Conservation Institute Library (CCl)
Netherlands Institute for Cultural Heritage (ICN)
International Council of Museums (ICOM)

International Council of Monuments and Sites (ICOMOS)
Library and Archives Canada

Smithsonian Museum Conservation Institute (MCl)

Contributing to strategic directions

SD1 Enhancing the capacity of national cultural heritage institutions in
Member States to achieve their goals
P TAS (Technical Assistance Service)

» Document delivery and bibliographic searches
» Technical advice / enquiries

SD2 Encouraging risk preparedness, preventive conservation, and

maintenance strategies in Member States

» The proposed disaster preparedness and recovery plan for the
ICCROM Library and Archives collection foresees the collaboration
with other institutions in Rome to share resources (supplies,
professionals) and knowledge in case of disaster

SD3 Promoting integrated approaches to conservation of cultural

heritage

» During this biennium, a group of different professionals (archivist,
photo cataloguer, biologist, photo conservator and photographer)
worked together on a series of photographic prints in the Archive.

SD4 Increasing access to information about conservation, for
professionals and wider audiences
» (Creation of bibliographic records, which are accessible on the web

P> AATA abstracts

P Reading-room assistance

» Document delivery and bibliographic searches
» Library acquisitions

P Lectures to courses at ICCROM (web resources on conservation,
etc.)

P Visits to the Library and Archive
» Arranging and inventorying the Archive fonds

» Receiving donations in the Archive, and arranging / inventorying
them for access

» Web accessible Image Database (cataloguing and digitizing
drawings and photographs)
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OTHER SERVICES

C2.1 0 ce of Communication
and Information

The OCI manages the ow of information both
internally and externally, produces and promotes
ICCROM publications, manages the ICCROM website,
handles routine enquiries and organizes requested
visits to ICCROM.

C2.1.1 ICCROM Newsletter

The annual ICCROM Newsletter was originally
produced in English and French. Currently, with the
same budget, it is now available in four languages
(English, French, Spanish and Arabic) with a total
distribution of 20,000 copies. This has been achieved
by bringing the design of the newsletter in-house.

c2.1.2 Book publishing

The ICCROM Conservation Studies series of books was
started in 2003. Titles in the 2005-6 Biennium include
Cultural Heritage in Postwar Recovery: Papers from the
2005 ICCROM Forum (ICS 6; edited by Nicholas Stanley-
Price) and Conservation of Textiles: a memorial volume
for Agnes Timar (ICS 7). Further volumes are planned
for the 20089 Biennium.

FUNDING (€) CASH STAFF | TOTAL
PUBLICATIONS COSTS
ICCROM Newsletter 40,000 n/a 40,000
Book publishing 60,000 n/a 60,000
CMAS Journal 16,000 n/a 16,000
Purchase of books for resale’ 35,000 n/a 35,000
Total ICCROM activity cost 151,000 151,000

1Income from the resale of publications goes into the general
ICCROM fund.

c2.23 Conservation and Management of
Archaeological Sites (CMAS)

ICCROM supports the publication of the international
journal Conservation and Management of
Archaeological Sites (CMAS) by funding the cost of an
external editor (see §B2.2.2).
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C2.2 Technical Assistance
Service

The Technical Assistance Service responds to

external requests from ICCROM Member States,

and collaborates with other divisions of ICCROM

in providing assistance to ICCROM partners. These
requests must often be limited, as most requests
greatly exceed the set limit of US$300 (€266). The
service is publicized through the ICCROM website and
information lea ets.

FUNDING (€) CASH STAFF | TOTAL
TECHNICAL ASSISTANCE COSTS
ICCROM regular budget 5,000 4121 9,121
Extra-budgetary funds 10,000 10,000
Total ICCROM activity cost 15,000 4,121 19,121

C2.3 Laboratory Services

The ICCROM laboratory has been a scienti c service
since 1966. It functions as a scienti ¢ support

and reference for conservation experts within the
framework of ICCROM programmes. Activities of the
laboratory include collaboration with ICCROM training
courses and with external partners on conservation
topics, providing technical assistance on request, and
hosting seminars on scienti c issues of interest to the
conservation community.

In 2007, work began on a feasibility study to examine
the future direction of the laboratory as well as
management and funding issues. This will continue
during the 2008-9 Biennium.

New requests will not be accepted until the feasibility
study has been completed and a nal decision on
future management has been made.



C2.4 World Heritage Advisory
Services

ICCROM was named in the 1972 Convention
Concerning the Protection of the World Cultural and
Natural Heritage (World Heritage Convention) as one
of the three advisory bodies to the World Heritage
Committee. ICCROM and ICOMOS are responsible
for cultural heritage matters, while [IUCN deals with
issues related to natural heritage. The role of the
three organizations is to advise the Committee on
the implementation of the Convention, assist in the
preparation of the Committee’s work, and aid in

the development and implementation of strategic
orientations identi ed by the Committee.

All three advisory bodies are involved in monitoring
the state of conservation of properties on the World
Heritage List, providing technical advice, reviewing
requests for international assistance, and taking

part in the continued scienti ¢ development of the
Convention. Over the past ten years, ICCROM has
played roles in Periodic Reporting, the development
of the Global Training Strategy, and the revision of the
Operational Guidelines. In addition, ICCROM has been
recognized by the Committee as the priority partner
for training related to cultural heritage.

Increased cooperation with the World Heritage
Committee has led to ICCROM being contracted

by the World Heritage Centre to run national and
regional level training courses for World Heritage
topics. In the 2008 — 2009 biennium (pending funding
from the World Heritage Committee), it is expected
that ICCROM will organize training courses in the Arab
States, Latin America and Asia/Paci c regions as well
as a thematic course on cultural landscapes (see Built
Heritage programme). It is also a partner with African
cultural heritage organizations, the World Heritage
Centre, and CRATerre-ENSAG, EPA, and CHDA in the
AFRICA 2009 programme, for which ICCROM acts

as the secretariat. ICCROM has also been asked to
create speci c training materials in support of World
Heritage.

ICCROM sta time is devoted to attending all
statutory meetings of the World Heritage Committee,
and other meetings devoted to scienti ¢ and
administrative issues related to World Heritage. Costs
for attending these meetings as well as some of the
administrative costs at ICCROM are covered by a
contribution from the World Heritage Fund. ICCROM

FUNDING (€) CASH | STAFF TOTAL
COSTS
ICCROM regular budget 105,183 105,183
World Heritage Fund” 180,836 | 34004 | 214930
Extra-budgetary committed 7,600 7,600
Total ICCROM activity cost 180,836 | 146,877 327,713

1Funding for ICCROM's participation in World Heritage activities for the
2008-9 biennium was approved by the World Heritage Committee in
June 2007 at the XXXI session of the Committee in Christchurch, New
Zealand.

does, however, contribute a considerable amount
of sta time inits role as Advisory Body to the World
Heritage Committee. These roles are expected to
continue in the 2008-9 biennium, subject to the
coincidence of ICCROM’s programmes with World
Heritage priorities.

ICCROM's role is consistent with its own mandate of
raising the standards of professional practice at all
levels, achieved here through disseminating good
theory and practice for World Heritage sites applicable
at the regional, national, and local levels.

33



REGULAR BUDGET & EXTERNAL FUNDS

ICCROM has received con icting direction from Member States with respect to budget levels. While the General
Assembly in 2003 endorsed ICCROM’s long-term  nancial strategy which included a Zero Real Growth (ZRG)
basis for establishing a budget, in 2005 several Member States, who are important contributors to ICCROM,
made it clear that they wish to see a Zero Nominal Growth (ZNG) budget presented for the 2008-9 Biennium.

At the previous Council meeting this strong message from delegates for a ZNG budget had been noted, and it
was agreed that ICCROM should present a Programme and Budget based on ZNG at the next General Assembly.
Therefore it was agreed that for the next Council meeting, ICCROM would prepare a draft Programme and

Budget based on a Zero Nominal Growth approach.

The provisional ZNG budget (Table 2), summarized there in a simpli ed form, comprises those activities that are
proposed on the basis of the expected contributions from Member States, miscellaneous income and external
funds. The external funds categories have been divided into external funds that have already been committed as
voluntary contributions by Member States or contributions made through contracts with international and national
organizations for speci ¢ projects, and external funds that need to be raised during the course of the biennium. The
contributions from Member States are projected to remain close to current levels. During the current biennium of
2006-7, several countries have indicated an interest in joining ICCROM, or have already taken steps to do so, but the
assessed contributions from these countries will not substantially increase the overall regular budget of ICCROM.

D1.1 Corporate Operational
Costs

Several of the budget items under this grouping have
been adjusted relative to the equivalent items in the
2006-7 Biennium budget. The major expenditure
related to operational costs is in logistics. This budget
item covers building maintenance and utilities (covered
partly by a special contribution from the Italian
Government), 0 ce supplies, vehicles maintenance,
purchase of furniture and equipment, safety and
health, and various maintenance contracts. The
Headquarters Agreement signed between UNESCO and
the Italian Government requires the Italian Government
to cover all costs related to the maintenance of the
building, utilities and security. The special contribution
from the Italian Government has not beensu cientin
recent years to cover all such costs with the result that
ICCROM has had to cover an increasing proportion of
these expenditures out of its Regular Budget. E orts
will continue to be made through contacts with senior
Government o cials at the Ministries of Foreign A airs
and Beni e Attivita Culturalito nd a solution to this
ongoing problem.

The other major expenditure under this grouping
relates to the administration of the Local Area
Network (LAN). LAN administration covers the rental
of computers and printers, acquisition and licensing
of software, the maintenance and upgrade of servers,
technical support and development, as well as the
outsourcing of the help desk services.
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D1.2 Programme Costs

Details related to the planned programme of
activities for 2008-9 are in Part A of this document.
The projected costs for carrying out the proposed
activities have been included in this grouping. To the
extent possible, the budgetary forecasts re ect known
facts regarding ongoing programmes and reasonable
expectations for planned projects. However, it must
be kept in mind that some projects that might
produce delivery in 2008 and 2009 have not yet been
planned in detail. The various estimates included here
may thus be subject to change at a later date.

D1.3 Personnel Costs

ICCROM adopted the United Nations salary system
whenitwas rstestablished in Rome in 1959 and
follows the UN system for position classi cations in
the Professional and General Services categories.
Personnel costs represent the most important item

of expenditures under the regular budget. This is a
common situation in knowledge-based Organizations.
The projected incidence of personnel costs on total
expenditures shows a signi cant increase from 66.07%
in the 2004-5 Biennium, and 69.15% in the 2006-7
Biennium, to 75.00% for the 2008-9. This is largely

due to the increase resulting from the recent General
Service Sta Salary Survey that took place in Rome, that
recognizes, with e ect 1 November 2005, a2 12.16 %



increase to the General Service sta , plus a further
2.89% increase as of November 2006. In addition,

the medical insurance premiums have also been
increased in 2006 by 40%. To contain personnel costs
it has, therefore, been decided to freeze those post
that will become vacant during the 2006-7 Biennium.
In particular two professional post seconded by the
Italian Government will remain frozen. In addition,
one vacant senior administrative positioninthe O ce
of the Director-General will be lled at junior level.
The increases in personnel costs are to a large extent,
beyond ICCROM’s control. The projected increases

for 2008-9 indicate that for the General Service and
Professional sta members personnel costs will be
about 7% higher (after the application of the Salary
Survey increase). This is in addition to the regular step
increase that sta members receive every two years
for General Service sta and every year for Professional
sta .The salary increases are negotiated between
employee unions in the UN system as a result of Salary
Surveys and are approved by the ICSC (International
Civil Service Commission). ICCROM is simply informed
of the results.

Personnel costs include the following:

+ Basic pay;

+ Contributions to the UN Pension Fund (7.9% of
pensionable remuneration by the employee and
15.8% by ICCROM);

+ Contributions to the medical insurance plan (50% of
the premiums by the employee and 50% by ICCROM);

+ Family allowances for those who qualify;

+ Termination bene ts for General Services sta (the
GS separation grant);

+ Education grant for internationally recruited
employees;

+ Repatriation grant for internationally recruited
employees;

+ Contributions to the After Service Medical Insurance
Plan for former employees who qualify (50% of the
premiums by ICCROM);

¢ Income tax reimbursement to Italian nationals
who are required to pay taxes in Italy (non-Italian
employees who are non-residents do not pay
income tax in Italy).

As an example of actual costs, consider an employee

at the P3/01 grade and level who is married with

no children and who is internationally recruited. An

employee with this pro le receives a yearly net salary

of €61,019 after he/she has paid his/her share of the
contributions to the UN Pension Fund and to the
medical insurance plan. The yearly cost to ICCROM

for this same employee is in the amount of €89,734
taking into account the net pay, plus the ICCROM
share of the contributions to the UN Pension Fund and
the medical insurance plan. Should such an employee
have school age children, ICCROM would be obliged
to pay in addition 75% of the tuition expenses (up to
a maximum of €12,911 per child for the scholastic/
academic year) and a family allowance for each child.

The Salary Management System now in use at
ICCROM allows us to have a pro le for each individual
employee and to do forecasts taking the various cost
factors into consideration. Using the forecast module
built into the system, the forecast for personnel costs
in 2008-9 is €5,731,475. To this ICCROM must earmark
€134,000 per biennium to cover its share of a liability
that is imposed on organizations participating in the
After Service Medical Scheme.! The total for personnel
costs is thus €5,865,475.

In addition to the personnel costs covered from
the ICCROM Regular Budget, there are additional
personnel costs €1,175,391 covered from external
funds as follows:

+ Under the Africa 2009 programme €591,116

+ Under ATHAR programme €302,813
+ Under the WHC programme € 68,499
+ Under MAE-DGCS programme €212,963

D1.4 Operational Reserve

A substantial operation reserve is needed in order to
ease the cash ow at the start of annual cycles before
the Member State contributions have been paid,

and for other unforeseen costs. A sum of €218,983
was carried forward from 2004-5 Biennium, being
unspent funds, bringing the total operation reserve
to €1,278,011. Eventual surplus accrued during the
course of the 2006-7 nancial period will be used to
further increment the operational reserve.

1 The After Service Medical Care Plan provides for worldwide coverage for necessary medical expenses of eligible former sta members

and their dependants. After Service Medical Care is subject to actuarial review to ascertain the related liabilities and recommended rates of
contribution. To date (31 Dec 2005) ICCROM has earmarked a total of $887,545 to partly cover its share of the overall liability attributed to
organizations participating in the After Service Medical Care Plan. While the funds are earmarked, they are not kept in a separate account and
are included in the overall assets of ICCROM (current bank accounts, short-term deposit accounts and long-term deposit accounts). Actuarial
valuations are conducted every two years and the ICCROM share of the global liability may change in the future.
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Estimation of budgetary envelope for 2008-2009 w

2006-2007
ICCROM External External ICCROM External
Item Regular Funding Funding | TOTAL Regular Funding TOTAL
Budget Committed | Anticipated Budget Comm/Anticip
% % % %

Income

Spe

Bank Interest

‘Total Income: 7,823| 100% 3,409 2,379 13,611| 100% 7,794\ 100% 6,916\ 14,710\ 100%
5,788
Expenditure
Operational Reserve L 0L 0% . 0 0% ... 0| 0% | . |0 9%
Corporate Operational Costs | ... 1,226] 16% | 400) _______105] 4731 13% f ___ 7,190| 15% | ... 580] . L770| 12%__
Programme Implementation Costs ,834 = [ I | 190 5292 _44%
Per . 5 L%
Total Expenditure: 7,823| 100% 3,409 2,379 13,611] 100% 7,794| 100% 6,916\ 14,710\ 100%
5,788

Table 1: Draft Programme Budget for the 2008-9 Biennium, on the basis of Zero Nominal Growth (ZNG)
All values are in euros (x1,000)

36



BUDGET ENVELOPE 2008-9

The following factors were taken into account during the preparation of the proposed budget for 2008-9.

D2.1 Conversion to Euro and
Inflation

The General Assembly at its meeting in November
2001 approved by a majority vote a resolution that the
Euro be adopted by ICCROM, not later than 1 January
2004, as the currency to be used for the payment of
annual contributions, for the development of the
budget, and for the establishment of accounts. The
currency used in this document is therefore euros (€).

During budget preparation, the in ation factor was
considered for the calculation of salaries only in

the form of foreseeable negotiated salary increases
at the United Nations level over the two years of

the biennium (see 8D1.3). The anticipated rate of

in ation in Italy, based on information from the
Italian Institute of Statistics, is approximately 2.5% per
year for the next two years. Allowance for in ation

is already included in the economic salary increases.
In accordance with the principle of a Zero Nominal
Growth the draft budget proposal has been prepared
without taking into account the annual in ation rate
of 2.5% per annum estimated for 2008-9.

D2.2 Bank Interest — Bank
Accounts

This is provided by the interests on ordinary bank
accounts. The interest actually earned will depend

on the interest rates available from the banks, the
cash ow situation and the timing of Member State
payment of contributions. The budget gure is based
on the current interest rates and are estimated on
experience from previous biennia.

D2.3 Bank Interest — Invested
Funds

Some special funds are kept in separate deposit
accounts to which interest accrues directly. This is the
case for the sta separation bene tsfund and the
operational reserve fund.

D2.4 Sale of Publications and
Photocopies

An estimate is made of the funds that will be
recovered from the sale of publications and
photocopies; this income partially offsets the
production costs for photocopies and new
publications and the costs of acquisition of books
for resale.

D2.5 Course Participation
Fees

For most courses a fee is requested from the
participants. Such fees have been set at €1,300 for the
longer courses (more than 2 months) and €900 for the
shorter ones. This revenue o sets part of the costs of

nancial assistance provided to course participants
upon request.

D2.6 Recovery of Direct
Administrative Costs

The Council, at its meeting in November, 2003,
approved a minimum rate of 10% to be applied for
administrative cost recovery for all projects nanced
with external funds. This rate has been used for the
present budget proposal.
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Leeaon ICCROM Regular Budget External Funding el
[t el 2008 - 2009 2008 - 2009 Funding
INCOME 2006 - 2007 2008 - 2009 Total
Committed Anticipated
Programme Programme
Staff Costs | Programme | Programme
_MEMBER STATES CONTRIBUTIONS 7,159,485 7,168,460 7,168,460
. SPECIAL CONTRIBUTIONS ITALIAN GOVERNMENT 400,000 400,000
_BANK INTERESTS - BANK ACCOUNTS 160,000 20,000 20,000
. BANK INTERESTS - IINVESTED FUNDS ’ 140,000 140,000
. SALE OF PUBLICATIONS 85,000 85,000
SALE OF PHOTOCOPIES 90,000 20,000 20,000
"COURSE FEES 65,000 70,000 70,000
. ADMINISTRATIVE COURSE RECOVERY 320,000 320,000 320,000
. CONTRACTS AND VOLUNTARY CONTRIBUTIONS 1,175,391 1,833,528 2,379,023 5,387,942
Total Income: 7,794,485 7,823,460| 3,408,919 2,379,023 13,611,402
e ICCROM Regular Budget External Funding Ebrgervee]
g sulaapided 2008 - 2009 2008 - 2009 puLding Total
EXPENDITURES 2006 - 2007 2008 - 2009 .
(Including Staff Costs)
Treed —
Programme Programme Staff Costs Commitie Anticipated
Staff Costs Programme | Programme
Corporate Operational Costs
~GENERAL ASSEMBLY 85,000 90,000, 1,408,844
Council 40,000 40,000 40,000
. GENERAL MANAGEMENT & COORD (Incl. Emerg. Req.) 32141 15,000) 15,000,
DG’s Rescrve as required|  as required 0|
Personnel Management/Staff Training 20,000 15,000 1.318.844 15,000
Management Consultancy 20,000 15,000 e 15,000
Hospitality 15,000 15,000 15,000
‘Temporary Help - Corporate 35,000 20,000 20,000
Conservation Research Group 30,000 0 0|
. COOPERATION WIT PARTNERS 100,000 100,000 100,000
. INTERNSHIPS, FELLOWSHIPS AND SCHOLARSHIPS 140,000 35,000 143,591 105,000 283,591
. LOGISTICS 480,000 471,000 444,502 400,000 1,315,502
. LAN ADMINISTRATION 272,800 315,000 115,767 430,767
. FINANCE AND ADMINISTRATION 90,000 95,000 551,897 646,897
Corporate Operational Costs Sub-total (A): 1,359,941 1,226,000 2,574,601 0 400,000 105,000 4,305,601
Programme Costs
. B1 - CONSERVATION OF COLLECTIONS 175,000 145,000 650,696 195,000 990,696
. B2 - CONSERVATION OF THE BUILT HERITAGE 348,102 230,000 544,329 94,000 450,000 1,318,329
. B3 - COLLASIA 2010 60,000 0 288,194 250,000 538,194
. B4 - AFRICA 2009 0 0 58,992, 625,365 1,566,811 2,251,168
.B5 - ATHAR PROGRAMME 0 0 9,674 302,813 608,187 920,674
.B6 - LATIN AMERICA 0 5,985 81,507 530,000 617,492
.B7 - ICCROM FORUM 50,000 5,000 21,347 50,000 76,347
. Cl - DOCUMENTATION, LIBRARY AND ARCHIVES SERVICE 132,000 132,000 642,564 62,000 836,564
. C2.1- OCI (OFFICE COMMUNICATION AND INFORMATION) 190,000 189,000 641,707 830,707
. C2.2 - TECHNICAL ASSISTANCE SERVICE 15,000 5,000 4,121 10,000 19,121
. C2.3 - LABORATORY 50,000 20,000 13,851 33,851
. WORLD HERITAGE 0 0] 104,301 34,250 180,836 319,387
. COLLABORATION WITH MAE/DGCS ITALY 0 0] 55,808 212,963 110,717 379,488
. PROGRAMME SUPPORT (After Service) 0 0] 173,783 173,783
Programme Costs Sub-total (B): 1,020,102 731,985 3,290,874 1,175,391 1,833,528 2,274,023 9,305,801
Sub-total Expenditure (A + B) 2,380,043 1,957,985 5,865,475 1,175,391 2,233,528| 2,379,023 13,611,402
Total Expenditure 2,380,043 7,823,460 3,408,919 | 2,379,023 13,611,402
ICCROM Staff Costs 2006 - 2007 ICCROM Staff Costs 2008 - 2009
Personnel Costs ICCROM External Toral ICCROM External Toral
Regular Budget Funding o Regular Budget Funding
. SALARIES AND SERVICES 5,365,038 1,044,248 6,409,286 5,731,475 1,175,391 6,906,866
After Service Medical Contributions 49,404 0 49,404 134,000 0 134,000
Personnel Costs 5,414,442 1,044,248 6,458,690 5,865,475 1,175,391 7,040,866

Table 2: Draft Budget for the 2008-9 Biennium, on the basis of Zero Nominal Growth (ZNG)
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D2.7 External Funding and
Voluntary Contributions

External funding continues to increase and has
become the most important source of funding after
Member States contributions. These funds, managed
by ICCROM, are voluntary contributions by Member
States or contributions made through contracts with
international and national organizations. They include
the personnel costs of one professional seconded by
the Government of Japan. (The Government of France
also makes available to ICCROM one professional

sta member and pays directly the costs involved.)
The only voluntary contribution that is used for
operational purposes is that from the Government

of Italy that partly covers the maintenance of the San
Michele premises, utilities and security (see §D1.1).

ICCROM regular budget and external funding
resources are pooled with that of other partners for
which ICCROM does not manage the funds but works
closely with them to carry out speci ¢ projects.

At this stage of the planning process, some €5,788,000
in external funds have either been committed by
sponsors (€3,409,000) or are anticipated (€2,379,000)
for programme implementation. Project managers

are responsible for actively seeking external funds for
their speci c projects.

D2.8 Arrears in Contributions

During the 2006-7 Biennium, arrears in contributions
have decreased from €444,437, as at 31 December
2005, to €357,861, as at 31 December 2006.
Nevertheless, it is expected that, as in previous
biennia, some Member States will fail to pay their full
contribution during the 2008-9 Biennium. It has to be
emphasized again that a constant and dependable

ow of regular income from Member State
contributions remains essential for the maintenance
of the facilities, the salaries of regular sta and a
number of core activities. Without the latter, the
formulation of speci ¢ projects and the attraction and
management of external budgetary funding becomes
more di cult. It is thus absolutely essential that
Member States honor their membership commitment
to ICCROM by (a) paying their arrears and (b) paying
their annual contributions in a timely manner.
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D3

SCALE OF ASSESSMENT

Regarding the contributions of Member States to ICCROM’s budget, Article 2.5 of the Statutes states that: Each
Member State shall contribute to the budget of ICCROM at arate xed by the General Assembly.

For the 2008-9 Biennium, and at the time of preparation of the draft proposal, the ICCROM scale of assessment
is derived from the scale of assessment adopted by the General Assembly of the United Nations for the years
2007-9 (see document United Nations General Assembly Sixty- rst session No A/RES/61/237 — Resolution
adopted by the General Assembly, on the report of the Fifth Committee (A/61/512/Add.1)), adjusted to take into
account the di erence in membership of the two organizations.

D3.1 Calculation of the
ICCROM Scale of Assessment

The totals of the scales at UN and at ICCROM add up
to 100%. The U.S.A. pays a maximum contribution

at a rate of 22%, while several Member States (43 at
ICCROM) pay a minimum contribution at a rate of
0.010%. These maximum and minimum contributions
are deducted from 100 and what remains (€77.570,
see below) is divided among the other Member
States in proportion to their rates in the UN scale
(total €75.331 at ICCROM). A multiplication factor
77.570/75.331 must thus be applied to the UN rates in
order to obtain the ICCROM rates.

The assessment rate of each Member State has been
determined as follows for the 2008-9 Biennium:

(A) The United Nations and ICCROM

total scales add up to: 100.000

The rst adjustment is made for the country, the
United States, with a maximum contribution of 22%

22.000

78.000

The second adjustment is for the 43 countries with a
minimum contribution of 0.010%

0.430

77.570(A)
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(B) This is the amount of the United Nations scale

of assessment that needs to be divided among the
remaining ICCROM Member States. This amount is also
used to develop the coe cient factor of adjustment.

The United Nations scale total 100.000

The United States scale must be deducted 22.000

78.000
Non-ICCROM Member States must
be deducted from the UN scale 2.499
E ective value under 0.010% 0.170
75.331(B)

This is the total of the United Nations scale of
assessment to be allocated to ICCROM Member States
who do not pay a maximum or minimum percentage.

Because adjustments were made to remove and

add countries, a coe cient factor must be applied

to the United Nations scale of assessment for the
ICCROM Member States who do not pay a maximum
or minimum percentage. This is done in order to have
the ICCROM total scale of assessment add up to 100%.

This factor is obtained by dividing (A) (the balance of
the United Nations scale of assessment)  77.570

by (B) (the actual % already allocated to ICCROM
Member States) 75.331

givingacoe cient adjustment factor of 1.02972216.



