
 

C U L T U R E  C A N N O T  W A I T

 

 

Designing for Change: International Workshop on First Aid for 

Cultural Heritage in Times of Crisis

Day 1: Monday 16th October 

WHAT DO WE NEED TO CHANGE?

8:45 ‒ 9:00  Registration 

9:00 – 10:00 Who are we? Why are we here?

Introduction to the workshop. Participants introduce themselves and their 

interest in the meeting. 

10:00 ‒10:30     What happens after a disaster? 

Case example from how large

Presentation by 

10:30 ‒ 11:00     How national disaster risk management platforms work

Case example from India presented by Dr. Rohit Jigya

11:00 ‒ 11:30     Coffee break 

11:30 ‒ 12:00     Peace-keeping operations in times of conflict

Presentation by Corine Wegener, Smithsonian Institution.

12:00 ‒ 12:30 Q&A and discussion

Session led by Aparna Tandon 

strategies required to integrate our

management systems

 

12:30 ‒ 1:15         Protecting Cultural Heritage in Complex Emergencies

Real-life experiences stating challenges and institutional roles. 15 minute 

presentations by Rebecca Kennedy, Layla Salih and Cecilia Rodriguez.

 

1:15 – 2:00              Lunch 
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Designing for Change: International Workshop on First Aid for 

Cultural Heritage in Times of Crisis 

16-20th October 2017 

Programme 

 

WHAT DO WE NEED TO CHANGE? 

 

Who are we? Why are we here? 

Introduction to the workshop. Participants introduce themselves and their 

interest in the meeting.  

What happens after a disaster?  

Case example from how large-scale emergencies are managed in Italy. 

Presentation by Veronica Piacentini, Italian Civil Protection.

How national disaster risk management platforms work

Case example from India presented by Dr. Rohit Jigyasu.  

 

keeping operations in times of conflict 

Presentation by Corine Wegener, Smithsonian Institution. 

and discussion  

Session led by Aparna Tandon on what are the skills, knowledge

strategies required to integrate our work with that of the national 

management systems.  

Protecting Cultural Heritage in Complex Emergencies 

life experiences stating challenges and institutional roles. 15 minute 

presentations by Rebecca Kennedy, Layla Salih and Cecilia Rodriguez.
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Designing for Change: International Workshop on First Aid for 

Introduction to the workshop. Participants introduce themselves and their 

scale emergencies are managed in Italy. 

, Italian Civil Protection. 

How national disaster risk management platforms work  

 

on what are the skills, knowledge and training 

work with that of the national emergency 

life experiences stating challenges and institutional roles. 15 minute 

presentations by Rebecca Kennedy, Layla Salih and Cecilia Rodriguez. 
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2:00 ‒ 2:15             Timeline of FAC 

Aparna Tandon, ICCROM.  

 

2:15 ‒ 2:45 Impact of the First Aid Courses and Challenges to the Protection of   

Cultural heritage 

Participants’ feedback and survey outcomes, by Stacy Bowe and Angus Mol. 

2:45 ‒ 3:00              

 

Q&A 

3:00 ‒ 3:30     Coffee break 

3:30 ‒ 4:00       Evolution of the First Aid framework and insights gathered from the 

International Courses 

Presentation by Aparna Tandon, ICCROM. 

4:00 ‒ 5:00 Group Discussion 

What are the challenges to the protection of cultural heritage in crisis, and 

how can we address them more effectively? (Review of FAC strategy) 

5:00 ‒ 5:30 Moderators stay back 

Day 2: Tuesday 17th October 

HOW CAN WE MAKE IT FEASIBLE? 

 

9:00 – 10:00 

 

Statement of Change 

Previous day’s group work is summarised into one common statement.   

 

10:00 ‒10:30     How Smithsonian’s Cultural Rescue Initiative responds to emergencies 

Presentation by Corine Wegener, Smithsonian Institution.  

10:30 ‒ 11:00     Coffee break and Q&A 

11:00 ‒ 11:30 What is the role of Blue Shield? 

Presentation by Manana Tevzadze, Chairperson Blue Shield Georgia. 

 

11:30 ‒ 12:00 How UNESCO responds to emergencies 

Presentation by Giovanni Boccardi, UNESCO. 

12:00 ‒ 1:00 Group session  

What kinds of inter-institutional pre-arrangements are required for providing 

first aid to cultural heritage in crisis, and how these can be integrated into FAC 

training?  
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1:00 – 1:45            Lunch 

1: 45 – 2:00              Groups share the outcomes 

2: 00 – 3:00              Building national and regional capacities 

Presentations by the Egyptian Heritage Rescue Foundation, B+Care and ICORP 

Turkey-GEA SAR, highlighting curricula, skills, and target audience. 

  

3: 00 – 3:30              Coffee break and Q&A 

3: 30 – 4:30              Group session 

Skills, knowledge and topics that international and national training must 

include. 

 

4:30  – 5:00 Group debrief 

5:00 ‒ 5:30 Moderators stay back 

Day 3: Wednesday 18th October 

HOW CAN WE MAKE IT FEASIBLE? 

 

9:00 – 10:00 

 

Meeting the needs of the today’s learner  

Presentation by J. Stevenson, ICCROM Education specialist consultant, 

followed by led discussion. 

 

10:00 ‒ 10:30     Coffee break 

10:30 - 11:30          

 

 

FAC design Lab 

11:30 - 1:00            Group exercise 

1:00 - 2:00            Lunch 

2:00 – 4:30            FAC Design Lab 

4:30 ‒ 5:00 Moderators stay back 
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Day 4: Thursday 19th October 

HOW CAN WE MAKE IT FEASIBLE? 

 

9:00 – 10:00 

 

Engaging local Communities and Stakeholders  

Presentation by Dr. Brian Daniels. 

 

10:00 ‒ 10:30     Coffee break 

10:30 ‒ 11:30     Insights gained from working with communities to protect cultural 

heritage in crises: Examples from Syria, Myanmar, USA, India 

Presentations by Sonia Ibrahim, Kyaw Myo Ko, Madhusudan Singh, Kristin 

Parker. 

 

11:30 ‒ 12:00     Discussion  

Session led by Dr. Brian Daniels on which strategies do we need to ensure that 

communities are engaged in providing first aid to cultural heritage.  

 

12:00 ‒ 12:30     FAC design lab on community engagement (group work)  

 

12:30 ‒ 1:00     Group debrief 

1:00 - 2:00            Lunch 

2:00 - 3:00            Strengthening the Cultural First Aiders network 

Summary of needs stated by FAC network: survey outcomes (Angus Mol and 

Stacy Bowe), followed by presentation by Deborah Stolk, Prince Claus Fund.  

 

3:00 - 3:30            Coffee break 

3:30 - 4:30            Group session 

Identification of networks and training activities that can be developed and 

sustained through FAC alumni and partners in the next 3 years.  

 

4:30 - 5:00            Group debrief 
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Day 5: Friday 20th October 

HOW CAN WE MAKE IT FEASIBLE? 

 

9:00 – 12:00 

 

Parallel Group sessions 

o Session 1: Partners meet to create a timetable for forthcoming 

activities and the resources needed to implement them  

o Session 2: participants meet draft FAC training of trainers proposals  

(modes of delivery, topics, target audience, and duration) 

o Session 3: participants propose an action plan (activities , resources, 

and time frame) for sustainable  and effective FAC networks 

 

12:00 – 1:00 Groups presentations and conclusions 

1:00 – 2:00 Lunch 

2:00 – 4:30 Partners and co-authors stay back to discuss the FAC handbook. 

 


