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The ICCROM-Sharjah Award for Good Practices in Cultural
Heritage Conservation and Management in the Arab Region
was concluded for the first time on February 2018. It highlighted
the good practices in conservation and management of cultural
heritage in terms of technical skills employed as well as social and
economic impacts of the project on local communities.

The protection offered by the project is understood as the
effectiveness of the conservation and management in protecting
the heritage asset against perceived threats — whether natural
or human - for future generations to cherish. The projects
submitted for the Award varied from built heritage buildings,
historical centres, archaeological sites, museum collections and
symbolic movable artefacts. The majority of the projects were
either historic built heritage or city centres and archaeological
sites. Some other projects were on documentation, virtual reality,
and collections in museums and archives.

The Award process was organized in two stages. The first
stage is an open competition which resulted in nominations
for exemplary cultural heritage conservation projects. Fourteen
projects were shortlisted by ICCROM-Sharjah experts as they
reflected the quality and variety of the applications. In the second
stage of the competition, the representatives of the nominated
projects were invited to Sharjah, UAE to present their projects
to an independent Award Panel consisting of internationally
renowned experts, who selected the winner.

The Award jury included distinguished professors, architects,
writers, and specialists in diverse fields of cultural heritage.
Chairing the Jury was Palestinian-Jordanian architect Dr. Rasem
Badran, who is a renowned modern Arab architect once
nominated to occupy a permanent teaching position at Harvard
University in USA, to teach planning and architecture sciences, as
well as natural designing systems of Islamic societies.

Othermembersofthe jury included Mr. Tarek Waly and Dr. Suad
Al Amiry who both created centres in the field of conservation
and heritage in Egypt and Palestine respectively. Mr Waly has
important contributions in Egypt and abroad, in the field of civil
and urban renovation of the archaeological and heritage sites.
Dr. Al Amiry is also a write and has many publications translated
to more than twenty languages. Moreover, to cover the field
of Islamic architecture and history, Dr. Salma Samar Damiuji
was selected to join the jury. She is a professor at the American
University in Beirut Lebanon and wrote various publications in

the field of international and regional architecture.

From governmental institutions, Dr. Mourad Bouteflika and
Ms. Manal Ataya joined the jury bringing with them more than
two decades of experience in cultural heritage conservation
and management. Dr. Bouteflika works for the ministry of
culturae in Algeria while Ataya heads the Sharjah Museums
Authority and oversees the work of 17 museums in Sharjah.

And the projects were from nine Arab countries, which were:
Jordan, Lebanon, Syria, Palestine, Saudi Arabia, Oman, Yemen,
Algeria and Egypt.

Between the fourteen shortlisted projects, the jury
members of ICCROM-Sharjah Award selected the project
of the Revitalisation of the Historic Centre of Beit-Sahour in
Palestine as the winner of the first cycle of the Award, as it
embodied the importance of the revitalization of the historical
neighborhoods of the city of Beit Sahour through the quality
of restoration of some of the historical buildings and facilities
in this urban centre of the city core and its rehabilitation
and sensitive adaptive use for social, economic and cultural
benefits. According to the jury, this project helped create
sustainable product that contributed to enriching the urban
historic landscape of this town. This project is also an example
that would inspire the surrounding urban neighborhoods in
an integrated approach that ascertain livelihood to historic
buildings in a living historic city.

The Award highlighted good practices in a group of cultural
properties in the Arab Region. Such important and well
known projects have been great examples to be followed by
a variety of individuals and institutions in the region, specially
by the competing spirit that an award creates. This Award has
encouraged many to finish projects they have started earlier to
be legible to apply for this year’s cycle. In the Award programme
of 2017 we have received in total around 25 projects. This
Award, as the only award of its kind for the Arab region, has
become in such a short period an event that professionals and
institutions look forward to, not for the financial reward but for
the recognition it gives to such projects, specially through the
exhibition, the media and the publication, to become models
to be followed by others.

Dr. Zaki Aslan
Arch. Shireen Sahouri
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Revitalization of the Historical Centre of Beit Sahour

Beit Sahour, Palestine - gihwla ggolw cy ©

Centre for Cultural Heritage Preservation in Bethlehem - @al ¢y ¢na nalaill ¢lyill has jSa

Beit Sahour, which is known as the Shepherds' Field, is located 1 km
to the east of Bethlehem and 9 km to the south-east of Jerusalem.
The name ‘Beit Sahour’ is said to stem from the Canaanite words beit
meaning ‘place’and sahour meaning ‘night watch’, which reflect the
event of the angel announcing the birth of Jesus to the shepherds.
The area is full of historical and religious sites of significance with
ruins from Roman, Byzantine, Islamic and Crusader times.

Inhabitants of Beit Sahour used to live in the caves near the Virgin
Mary Well and gradually expanded by building new rooms and
linking them with these caves, hence creating the historic centre of
the city in response to their needs and as a result of the development
of social life and the exposure to different cultures and civilizations.

This has made the historic centre the commercial spot of the city,
a vibrant area full of community and cultural activities. In the year
1998, when Project Bethlehem 2000 commenced its work targeting
rehabilitation of the historic centre, many shopkeepers moved
out of the area as they sought more spacious places that ensured
accessibility of vehicles to their shops. In parallel, a large percentage
of the population moved outside of the historic centre, leaving parts
of the area abandoned, which created health and environmental
hazards and led to the deterioration of the structural and physical
conditions of the traditional buildings and urban fabric.

Recognizing the significant value of the historic centre of Beit
Sahour, The Centre for Cultural Heritage Preservation (CCHP) and
Beit Sahour Municipality developed an emergency plan for the
revitalization and management of the historic centre in 2009 and
recommended the immediate intervention to ensure the protection
and management of this heritage and to reduce and prevent the
structural and material deterioration of the traditional buildings and
urban fabric in the area. The plan aimed at enhancing the economic
conditions and the quality of life and encouraging the return of
the inhabitants through the adaptation and restoration of historic
buildings and by creating urban spaces and facilities.
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Efforts of the municipality and CCHP in protecting the Historic
Centre were recognized by giving them the first prize for
architectural heritage in 2010 during the 10th session of the Arab
Cities Organisation Award.

The Old Market area in Beit Sahour was recommended as a
high priority for intervention on the list of proposed prototype
rehabilitation projects to transform the area from a health and
environment hazard to a vital and active area that contributes
significantly to the process of revitalization, focusing on cultural,
social, religious and economic aspects. The plan also introduced
retail shops and a public space for different activities.

In addition, seven traditional buildings were assigned for
rehabilitation based on their architectural value and the dangerous
physical condition they face due to negligence where their
rehabilitation was intended to serve the community.

To carry out the rehabilitation of these identified buildings, CCHP
concluded agreements with the buildings’ owners to be used for a
period of 10-15 years free of charge for the benefit of the community.
In accordance, CCHP raised funds for rehabilitation and prepared
the designs and tendering documents. The rehabilitation works
included cleaning and reinforcing the buildings, cleaning facades,
restoring the ceilings, restoring or remodeling the windows and
doors, paving the floors and surfaces and establishing the necessary
electrical and mechanical networks.

The projects listed in Table (1) were implemented in accordance
with international restoration standards in a manner that ensures
the preservation of originality and integrity.

Project name Year of implementation  Beneficiary organisation

Maintenance of Dar Qumsieh 2006/2009 ' Beit Sahour Municipality

Rehabilitation of Dar Abu Sada 2011 Beit Sahour Municipality

Rehabilitation of Dar Al-Shomali 2013 Beit Sahour Municipality

Rehabilitation of Dar Hilal 2015 Palestinian Centre for Rapprochement between People
Rehabilitation of Dar Musleh 2016 Arab Orthodox Charitable Society

Rehabilitation of Dar Awwad 2017 St. George Society

Rehabilitation of Dar Sababa & Ishag 2017 Fair Trade Artisans

Use after rehabilitation

Restaurant / Guest house and restaurant

Projects and PR department and community service
Guest House

Cultural and tourism centre

Training centre for the youth

Tourism Information Centre

Centre for promoting handicrafts

! Rehabilitated in 2006 to be used as a restaurant, and after setting the Emergency Plan in 2009, the building was maintained a revitalized to be used as a guest

house and restaurant.






The Revitalization of the Historic Centre of Beit Sahour is
distinguished by several strengths summarized in involving
the local community, a clear vision of all the works carried out,
ensuring the operation of the projects and rehabilitating according
to international standards. The project encompasses significant
impacts as follows:

- Revitalising the historic centre, bringing life back to it in terms
of cultural, social, religious, economic and touristic activities by
adopting the traditional trends in a contemporary way for urban
fabric and traditional buildings;

- Preserving the cultural heritage and utilizing it as a tool for socio-
economic development through adapting traditional buildings
for the benefit of the community in cooperation with the Beit
Sahour Municipality and the Ministry of Tourism and Antiquities;

- Applying high-quality preservation techniques that respect the
authenticity of the building;

- Providing temporary jobs through employing workers and
craftsmen during the project’s implementation (24,500 direct
working days) and permanent jobs through affording the
active organisations with headquarters, which sequentially will
increase the number of staff (more than 30 permanent jobs were
provided);

- Ensuring sustainability and public benefit through preparing
feasibility studies and operational plans for each project;

- Providing successful examples of rehabilitating traditional
buildings, showing their adaptations to different needs, which
encourage the private sector to invest in the area, and other
cities to follow this approach, such as Bethlehem, Beit Jala, Battir
etc. Examples of new investments include the Citadel Restaurant,
Al-Ghad Al-Jadeed Centre, the Seed Library, cafes and others;

- Establishing a rehabilitation process that takes into consideration
the surrounding landscape and environment alongside the
traditional buildings, creating harmony between the building
and its environment;

- Rehabilitation of a built-up area of approximately 3,120 m?
including 54 rooms, and adapting these projects to serve
different sectors in a holistic approach;

- Developing the capabilities of the engineers and craftsmen
through conducting practical training courses and programmes
in parallel with implementing rehabilitation works;

- Raising the awareness and appreciation of locals towards their
heritage through conducting community outreach activities.
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Virtual 3D Reconstruction of the Roman Archaeological Site

Project Background

The archaeological site of Tipaza is universally recognized by UNESCO
and enjoys an excellent reputation in Algeria and all over the world.
This city is a tourist attraction because of the many monuments left
by the Roman civilization, many of which are still buried to this day.
What remains are the ruins of a remarkable civilization built there
two thousand years ago.

The work consists of the virtual 3D reconstruction of the Roman
archaeological site using advanced technologies. With the approval
of the Ministry of Culture’s experts and researchers, the project drew
from the surviving manuscripts and historical drawings.

The project targets a wide audience and is designed for all
ages, but special attention is given to young people for whom
technology is the language they prefer. The goal is to simplify
historical concepts and provide easy-to-digest information on site
that is accessible to everyone.
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Tipaza, Algeria - jiljall ajlui ©
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Project Objectives

- Reviving cultural heritage.

- Encouraging young people to take care of historical cultural
heritage by adopting modern techniques that appeal to this
demographic and are in tune with modern technology that is

the language of today's generation.

- Developing architectural imagination for the vyouth,
highlighting the ancient architectural arts and techniques that
were used at that time.

- Attracting more visitors to the site to increase revenue to
offset the protection costs of this site first, and if possible other
archaeological sites in Algeria.

Project Presentation

- Preparation of a documentary of 13 minutes'duration in several
languages to be broadcast in a loop in a mobile marquee on
the site to attract visitors.

- The creation of a 360-degree video designed to be broadcast
in a virtual reality helmet that includes a visit to the entire
site. Viewers have the freedom to watch all the scenery and
costumes of the site, all in their natural environment.

- Designing an application for smartphones and tablets to allow
visitors to see the buildings and characters created by 3D
technology.
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Restoration and Rehabilitation of Abdel Hamid Palace

Project Background

An ancient Palestinian palace that served as the Mukhtar’s residence
and the village council for the area northwest of Nablus has been
renovated and rehabilitated. The building is located in a small village
known as Nisf Jubeil in Palestine.

At a time when Palestinian heritage and identity are at high risk,
such projects are extremely crucial for the continuation of Arab
heritage in the land of Palestine. The Palace dates back to the late
1800s to early 1900s and represents the main monument of the
village that was the source of and prosperity for Nisf Jubeil: creating
jobs, providing shelter, hosting guests and ensuring stability. Abdel
Hamid Daghlas, although he was the ruler of more than three
villages, chose his palace to be in Nisf Jubeil for its strategic location,
water source and, more importantly, its mixed population. Nisf Jubeil
was the only village that had a huge diversity of religious affiliations
and a mix of residents from various families.

Nablus, Palestine - grhwla (gulili ©
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Project Objectives
Abdel Hamid Palace has been restored to become a symbol of
tolerance, growth and rural modernization. The project is looking
to further restore the architectural details of the building that were
overlooked by the first phase to ensure accuracy in its restoration
and chronology. The team is created from the villagers themselves
to create employment and ensure the accuracy of the alterations.
Furthermore, it is planning to document the full story of Abdel
Hamid's Palace, the village of Nisf Jubeil and the residents of Abdel
Hamid Palace through a museum display.
The project’s second phase aims at:
- Restoring the palace ensuring its exact form;
- Re-creating the village's history by creating a museum. By doing
so, the project will revive the traditional successful approaches
and skills of Nisf Jubeil village.

Project Significance

The conservation philosophy in this phase is to recreate the
historical narrative and embody it through the architecture and the
museum’s story. The adjustments are identified through extensive
research, which includes in-depth interviews with the villagers,
especially the elderly. The community’s perspective is crucial in
this project and serves as the basis for the preservation process, as
the site will serve to engage the village in its own history and its
future through, first, the image and its recreation and second, the
jobs generated through the museum, the lodge and the community
centre. Its continuation represents the resilience of the Arab heritage
in Palestine as it becomes increasingly necessary during hard times.
The project is predicted to run through 2018.
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Revival of the Objects Affected by Explosion at the Museum of Islamic Art

Project Background

The Museum of Islamic Art in Cairo is one of the most important
international museums for the preservation of Islamic heritage. The
museum building was extensively damaged due to an explosion as
it was opposite to the building of the Cairo Security Department
that was targeted by terrorism in 2014. The museum building was
directly affected, and its precious objects were scattered inside and
outside the exhibition cases. Since that moment, the museum staff
have exerted all efforts to salvage these objects because of their
significance throughout Islamic history.

The restoration team at the Museum developed an urgent plan
to salvage, collect and wrap up the objects and restore damaged
ones after inventorying the damage that affected more than 180
objects of different materials, ages and conditions.

Cairo, Egypt - auy=ll yna a1jgaan Gmlsll ©
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Conservation Project
The conservation plan included the following steps:

- Salvaging the scattered objects on the ground and inside the
display cases in order to transport them to storage or to the
conservation laboratory.

- Conducting first aid to salvage organic materials such as
textiles and carpets damaged by wetness due to the damage
of water pipes in the building. They were treated first in the
restoration lab to avoid being affected by water and exposure
to microbial invasion, discoloration and fiber weakness.

- Inventorying archaeological damage and classification in
terms of material (wood, metal, glass etc.).

- Covering all the objects of the museum, which number more
than 2,000 objects.

- Putting into place a timebound and specific plan to restore
and rehabilitate the damaged objects. The plan was to start
immediately with the objects that were affected the most
to those that were affected the least, according to the type
of object. The timeframe was between 18-24 months for the
restoration of the objects and their preparation for display
again, provided that this would go hand in hand with the
proposed period for architectural and structural restoration of
the museum building.

At the end of the restoration process, every object was wrapped
using scientific methods and stored in a safe manner in storage
until it was returned for display again.

The plan was implemented by rehabilitation efforts of the
conservation lab and what the Ministry of Antiquities provided
in terms of materials and supplies for the restoration process
in addition to small international and local contributions. The
restoration process did not have as much economic cost as the
technical one which was the expertise and the scientific and
practical training of the museum conservators as well as their
enthusiasm and sense of great responsibility for the heritage of
their country and great civilization.

The museum was opened in January 2017, and objects were
returned to their places after their restoration to be a witness of the
history of the creators and their great civilization and also to testify
that if there was a hand capable of destroying, there are also hands
capable of giving and constructing.
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Rehabilitation and Adaptive Reuse Project of Khan Al -Wakala

Project Background

Khan Al-Wakala building has a documented historical value. This
heritage site appears on the Madaba map in the 6th century
CE. The current architecture of the building style dates back to
the Ottoman era and it is about 350 years old. Large parts of the
building were destroyed after an earthquake in 1927. The building
housed the leaders of the revolution during the British Mandate.
After the occupation of the city in 1967, the building remained
neglected and deserted until the municipality adopted the idea of
the project in 2001.

The project of the rehabilitation of the Khan faced many difficult
time constraints over a period of more than ten years, all of which
are due to the political circumstances. Nevertheless, the project
was completed in 2014 and officially opened in 2017.

The cost of the project was 4.2 million Euro, financed by the
European Union through UNESCO and the United Nations
Development Programme (UNDP). The heritage building of the
projectis a "caravan Sarai’. The ground floor consists of rooms used
for animals and storage of goods. The first floor contains bedrooms
for traders and travelers. The building consists of vaulted ceilings in
the rooms, arcades, stone columns with the arches of the facades,
the wooden window (mashrabeiah) overlooking the outside, stone
tiles, stone lintels for the openings and a spacious inner courtyard
with a well and a drinking water source.

Nablus, Palestine - gubwla gulili ©
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Project Objectives

The main idea of the project was to rehabilitate the building into a
field school for theoretical and practical training on restoration by
international experts and consultants from UNESCO to supervise
the methodological plans prepared for specialised studies before
the start and during the implementation of the project. Urban
conservation of the project stressed the importance of continuing
to use the historical building, not to freeze it, but to perceive it as
a historical document, through the preservation of its structural
and architectural components and its heritage materials. It also set
cautious standards to keep interventions to the minimum to achieve
a pure conservation process while highlighting the value of space,
energy and spirit of the place.

Project Significance

The project is the cornerstone of the merger between the historic
centre and the most important commercial center of the city where
millions of dollars have been invested. The project is located on the
border of the two districts that facilitate the local and foreign tourist
attraction to the project and contributes to its success in order to
encourage other rehabilitation projects deep within the old town,
as well as enhance community trust in and awareness of heritage.
The project is an important turning point in the implementation
of the vision for restoring the old city to become a vibrant area, to
improve the population’s economic and social conditions and to be
a model to establish the characteristics of Palestinian architectural
heritage identity.
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Restoration and Development of the National Theatre

Project Background

On the evening of September 27, 2008, the stage and the seating
area of the National Theatre were severely damaged by a huge fire.
After the removal of the fire debris, the Ministry of Culture and the
Supreme Council of Antiquities decided to register the theater on
the list of recorded monuments to be under the administration
of the Ministry of Antiquities. The maintenance and restoration
required the supervision and management of the Supreme Council
of Antiquities and the historic development project of Cairo, the
main responsible entity for the work in Historic Cairo.

The restoration work started in June 2009 and stopped during
and after the events of the revolution of January 25, 2011. The
work resumed in 2014 and ended in mid-2015 at a cost of about
$6 million.
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Conservation Project
The restoration and development project of the National Theater
included several stages:

- Structural restoration works.

- Architectural restoration works.

- Restoration of decorations as well as artistic and aesthetic

elements of the theater.
- Providing necessary facilities for artists and audience.
- Preparing for a museum for the history of the National Theater.

Project Significance

The philosophy and methodology of the conservation of the National
Theater was to follow a principle of minimal intervention to the
original elements of the theater and to return decorative elements to
their original state at the time of construction, after having conducted
several studies to understand the design of such decorations and
highlight their value.

The rehabilitation and development project of the National Theater
has positively affected the Egyptian artists and actors, as its recovery
was considered a revival of their artistic spirit. The project also played
large role in the employment of hundreds of designers, engineers
and workers during the period of its implementation and served as a
training school on the methods of restoration with different materials.
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Safeguarding of a Remarkable Omani Religious Monument: The Mirhab of Al-Uwayna Mosque

Project Background

The Mihrab of al-Uwayna Mosque, made by Talib bin Mushmil
al-Manahi in 970 AH/1562 CE, is a rare testament to the religious
tradition of Ibadis in Oman during the 16th century CE.

The flat monument, made from traditional stucco (lime, gypsum
and sand) is carved with a knife. The panel protrudes about 5-12 cm
from the qgiblah wall with the top cornice tilted slightly more forward.
On this cornice, at the upper part of the niche, the inscription of the
short Islamic ash-shahadatan (the declaration of faith) is written
in Kufic script, which characterises the tradition of carved-stucco
Omani mihrabs.

The lower part of the arched niche is surmounted with a typical
fluted hood. The outer rectangular frame contains 30 seals with floral

decoration. The niche itself sits in the cove of the inner frame with a
rectangular shape above it baring inscriptions in two triangles and
three Chinese porcelain bowls in the center.

Sultanate of Oman - glac aiblw ©
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Conservation Project
The Mihrab was cut in 14 pieces which were removed according
the techniques generally used for frescos paintings.

Key operations:
- Structural consolidation in situ
- Preparation and protection of the various parts
- Rear extraction of each piece
- Treatment of the rear face of the Mihrab
- Removal from the site
- Transportation to the National Museum
- Delivery and installation in the Splendours of Islam Gallery

- Reassembly of pieces

Project Significance

The National Museum of the Sultanate of Oman chose the Mihrab
as a distinctive display to become part of the collective memory
of the nation, representing another strong relationship between
humanity, spirituality, art and land. The aspiration of displaying the
piece, from a museological point of view, is scientific dissemination
and protection of cultural heritage. Future generations of Omanis
will have a point of reference for their historical and artistic heritage,
a starting point for the universal dissemination of their culture in the
face of an ever-changing world.
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Project Background

The house of Omar Basha is located in Damascus and dates back
approximately three hundred years. The Ministry of Education
leased it in 1968 as a primary school, however, the contract lasted
for only one year. It was used again as a residential house before it
was registered by a special decree in 1988, eighteen years before
its registration as a historic monument. All this did not protect the
house from neglect, which impacted the building and obscured its
values and its architectural and historic features.

During research work for what was seen as ‘rubble; the team
found original parts of the decorated Agami ceiling and the
wooden walls that date back hundreds of years, which were in a
good condition and could be reassembled and conserved. It is
worth noting that this work was completed by individual efforts
and modest self-finance to be an example to all society members
regarding the importance of protecting and preserving heritage
by available means.

Libly pac jls Guigi
The Documentation of Dar Omar Basha

Damascus, Syria - ajguull duyell dyjgaaall (s ©
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Project Objectives

The main objective of this project was to document existing debris that
can be restored and conserved. The neglect to protect cultural heritage
and the legal gaps have made it easy to demolish this architectural fabric
without realizing the loss of its value. Therefore, the project attempted
to offer an alternative for rehabilitation by keeping and reusing what
remains instead of demolition and reusing it systematically to respond
to the needs of the people and the surroundings.

After making a questionnaire in which local communities
participated to determine the appropriate function of the house
after its rehabilitation, the suggested function was the ‘Hope- Makers
Center’ for the rehabilitation and training of young men and women
in traditional handicrafts and their integration into the society after the
end of the war, supporting them culturally, socially and professionally
to form an active part in the recovery process.

Project Significance

The importance of the project lies within including youth in the process
of the reconstruction of the country after the end of the war and training
and involving them in the roadmap of the future. It was proposed to
rehabilitate the building and its surroundings and reuse it as the 'Hope-
Makers Center, without demolishing any part of the property, but
instead by reusing the historic building as a good example to deal with
reusing historic buildings with minimal intervention to the architectural
or structural elements. Moreover, there is a need to completely review
the governmental possession of historic buildings to be able to involve
communities in any decision for possessing or demolishing the rubble
of old buildings, whether or not they are registered as historic buildings.
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Conservation and Presentation of Qalaat Al-Chgif

Project Background
Qalaat al-Chqif (also known as Beaufort Castle) is a medieval castle
located on a hilltop in Arnun village. It was utilized by the various
armies that once controlled the area as a military fortified position
since the 11" century. The castle witnessed major battles between
Crusaders and Arab armies. Today, after excavations and conservation
work from 2011-2015, the castle is a heritage site opened to visitors.
In 2011, the Ministry of Culture - Directorate General of Antiquities
(DGA) of Lebanon in coordination with the Council for Development
and Reconstruction (CDR) launched the project, which included the
conservation of various castle structures, archaeological excavation,
uncovering of the castle ditch, execution of tourist infrastructure as
well as presentation tools and revealing the historic landscape. Three

main elements of the castle were restored, namely the main gate,
the master tower and one of the largest indoor halls to be utilized as
the site museum. It took more than ten years to prepare the project
(2000-2010) and four years to execute the works (2011-2015).

Lebanon - glid ©
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Conservation Project

The project’s specific conservation philosophy emphasizes
conservation rather than reconstruction. The purpose of the project
was not to restore the castle as it was prior to the war, but to show the
last remnants of war for the remembrance of what happened in the
most recent events. The criteria for authenticity were therefore of the
utmost importance for the project, as was the concept of minimizing
the usage of any new material addition needed for conservation
purposes. The conservation planning and implementation processes
were very complicated; these were intricate activities involving
documentation, historic research of old documents, archaeological
excavation, interpretation, evaluation of the extent of conservation
versus restoration actions and setup of the presentation of
conserved elements. Coordination between excavation and
conservation experts was also of utmost importance; conservators
were intervening on a continuous basis since excavations were
putting the structures that were partially collapsed under risk. The
uncovered archaeological layers were documented in real time,
which were forwarded to the conservation experts for evaluation
and preventive actions, and finally sent to the interpretation or
presentation architects who had to modify the original design of the
tourist path in order to adapt with the real condition of the site.

Project Significance

One of the castle’s names is Qalaat Chgif Arnun which reflects the
village inhabitants’ pride. When excavation began, numerous site
visits for the local community to the castle and the rediscovery of
various castle elements resurfaced a dormant pride. After completing
the project, a very long path with more than 20 explanatory panels
on the various castle themes was developed, extending about 1,300
m into the castle. A visitor center was set up for the presentation
of the castle, including a ramp that ensures accessibility for the
disabled. The execution of the project had a very positive impact
on the village of Arnun, the surrounding villages and, more widely,
on the south of Lebanon. After the completion of work, 500-1,000
tourists visited the castle weekly, including Lebanese people from
the various regions as well as international visitors. The tourists fed
the local economy of the surrounding villages. The castle visit is
also an occasion to introduce the natural landscape surrounding
the castle. The castle restoration and presentation are finally an
important occasion to gather the different Lebanese groups around
one unique project that materializes their shared values.
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Archiving, Restoring and Preserving Historical Documents

Project Background

In light of the lack of written historical documents due to wars and
incidents, world nations seek to prove their rights in several ways.
Therefore, archiving, repairing and saving historical documents,
records and manuscripts have been important worldwide. However,
because of the Palestinian situation and the continuous attempts
to destroy the Palestinian historical and cultural heritage, an urgent
need for these documents, records and manuscripts arose.

Project Objectives

It is necessary to preserve and save this historical treasure that was
found in the rooms and surroundings of Al-Agsa Mosque and the
Islamic Wagf stores, which presents valuable historical records and
documents that contains a lot of valuable information in various
fields and historical periods. Thus, the need for establishing a
special institution to carry out this mission arose, leading to the
establishment of the Islamic Research and Heritage Center which
was set up in 1983 in Al-Agsa Mosque.

The Islamic Research and Heritage Center started working on
collecting these documents from different storage areas. They
are from different time periods, including Ottoman rule, British
occupation and Jordanian rule. These documents contain important
details concerning Palestinian history, especially those related to Wadf,
Sharia courts and the Islamic Council. The number of documents
exceeds 1.5 million documents, 4,000 photocopied manuscripts, 600
original manuscripts and 3,700 records and photocopies of Sharia
court records in Jerusalem, which were written in 1549, in addition
to photocopies of the Sharia court in Gaza, Jaffa, Nablus and Haifa.
Some documents concern Palestine’s neighboring countries, news
and correspondence. There are some documents about the Arab Gulf,
Yemen, Iraqg, Syria, Egypt and some of the Western Arab countries.
These documents address Haj, Syrian pilgrimages, health and
education outside Palestine.

East Jerusalem, Palestine - guhuwla .arépill guasll ©
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Project Significance

With such a large number of documents, it was necessary to set
scientific and practical plans. Thus, the sorting, classification and
indexing processes began following standards to suit the nature
of these documents, which were in a rough condition because
of some environmental factors such as heat and humidity, poor
storage conditions and stacking them inappropriately. Under these
circumstances, the institution had to expand the place by moving
the work site outside the walls of Al-Agsa Mosque, specifically to
the premises of the College of Da'wa and the Fundamentals of
Religion of Al-Quds University near the Holy City.

The institution began to expand into different departments:
Ottoman Department, Department of Arabic Documents, Records
Department, Manuscripts, Research, Library and Repairing
Departments. The institution worked on preparing a special room
in each department and provided their staff with the suitable tools
to protect and preserve these documents, which needed some
specifications in order to prolong their lifetime and to preserve
them as long as possible. So far, the institution has restored and
repaired more than 250,000 documents by using modern and
electronic techniques. The institution has also established the
Electronic Archive Department which converted the hard copy
documents into electronic ones in order to facilitate the access to
these documents with less effort and time.

Moreover, the institution has designed appropriate storage
rooms and cabinets compatible with the nature of the paper files.
Archiving boxes were specially designed to preserve the historical
documents, being free of acid and other harmful components.
The departments were also provided with early fire and theft
detections systems that are linked to the governmental network
for a direct and constant follow-up. Additionally, through its
Arab and Islamic partners, the institution is seeking to develop
its staff by enrolling them in special courses according to their
field of specialization in order to keep them up-to-date with the
latest advancements in the profession in developed countries.
Also, the institution organizes internal courses for the employees
of other local institutions concerned with this matter. It also
provides advice to the local community on how to preserve
cultural heritage in the best way and helps them to restore
their documents and manuscripts for free and preserve them in
the institution.
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Project Background
Al-Qarah Mountain is the most remarkable natural touristic landmark in
Al-Ahsa area, Saudi Arabia. It has been well-known throughout history. It
was named Hajr Mountain after the capital, Hajr and was also called Al-
Shab'an, and then it was named Al-Qarah Mountain after one of the four
villages that surround it which are Al-Qarah, Al-Twaetheer, Al-Daliwah and
Al-Tihemiyah. Itis 15 km east Al-Hofuf, the capital of Al-Ahsa Governorate.
[t is located in the middle of the Green Qasis that is full of palm trees.
The area of its base is around 14 km?, that is, 1400 acres. It consists of
sandstones (sedimentary rocks) and limestone. Clay covers the upper part
of the myosin rocks down to the base of Hofuf (the Pliocene). Its caves
have a distinctive climate; they are cool in summer and warm in winter.
The project aimed to have an interactive touristic cultural landmark
that combines the beauty of nature with the ancient cultural
heritage of the Arabian Peninsula, according to ancient history, using
cutting-edge technologies appropriate for the nature of the project,
providing all the services needed for the visitors in an atmosphere of
ongoing activities.

Project Objectives

- Developing the mountain as a touristic, historic and cultural
destination according to international standards in order to
popularize science, knowledge and national belonging.

- Protecting the mountain caves from rainwater that threatens them.

- Combining the picturesque nature of Al-Qarah Mountain with the
layers of civilization of the region.

- Creating a project of integrated facilities and touristic services that
forms the heart of tourism in Al-Ahsa.

- Ensuring that there is no visual disturbance at all stages of the project.

- Preventing the corrosion of the cave layers and the location grounds.

- Appropriate economic exploitation of the natural areas and the
restoration of the environmental balance therein.

- Avoiding the impact of buildings and technology on the mountain’s
environment in accordance with global legislation.

- Supporting talented artists and craftsmen from the region.
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Siq Stability - Mitigation of Immediate Hazards in the Siq of Petra

Project Background

Petra is one of the world's richest and largest archaeological sites set
in a dominating red sandstone landscape. It was inscribed on the
World Heritage Listin 1985 in light of its outstanding universal value.
The Siq is a 1.2 km, naturally formed gorge that snakes through the
sandstone cliffs, serving as the main entrance to the site.

Due to its unique geomorphology, the Siq is one of Petra’s most
endangered areas, where natural environmental risks pose a major
threat to the cultural heritage and the visitors. During the rainy
season, water flows into the Sig from the surrounding wadis.

The water management and hydraulic system created by the
Nabataeans protected the monuments and the people from life
threatening flash floods, however, those systems deteriorated
through time and could no longer protect the site or the visitors.
Severe flash flood events have been registered since the 1960s and
recently have been recorded with more frequency. Flash floods also
trigger rockfall events and make landslides a risk in the area high.

Since 2009, responding to the detachment of a block occurred
in the south slope of the Siq, located in a high-risk area for visitors,
the UNESCO Office in Amman supported the Petra Archaeological
Park (PAP) and the Department of Antiquities of Jordan (DoAJ) in
assessing, managing and mitigating natural hazards at the site.

The project ‘Sig Stability: Sustainable Monitoring Techniques
for Assessing Instability of Slopes in the Siq of Petra (Phase 1)’ was
developed in 2012 through the generous funding of the Italian
Development Cooperation. Following the initial phase of studies
and research, a second phase was implemented from September
2015 to January 2017.

Building on the positive results achieved in Phase | and I, an
additional phase of the ‘Sig Stability’ project was launched in
May 2017.

Petra, Jordan - gajill celyidl ©
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Project Objectives

The project ‘Sig Stability — Mitigation of Immediate Hazards in the Siq
of Petra, Jordan’aims at operationally implementing the mitigation of
landslide risk in the Sig through the:

- Application of priority and urgent landslide mitigation
interventions in the upper Sig plateau and on the Siqg slopes —
for blocks of relatively small dimensions - to address immediate
slope hazards in the short term;

- Development of the capacities of national authorities and the
local community to address the management of landslide risk
and implement mitigation measures at the site;

- Raising awareness of landslide risk and other natural hazards
occurring within the Petra Archaeological Park and specifically in
the Sig among different levels of stakeholders.

Conservation Plan and Project Significance
Developing a conservation strategy for the Siq of Petra,a monumental
area characterised by peculiar historical, archaeological and religious
features, is pioneering and a complex undertaking which requires a
specific conservation approach. Since the time of Petra's discovery,
conservation interventions have focused on free standing structures
or carved monuments that are particularly vulnerable to weathering
issues due to the fragile nature of the Umm Ishrin sandstone.

This project is very innovative and the first of its kind to be
implemented in Jordan and the Arab region. The experience to be
gained will provide a model for risk assessment in sites of similar
geological make up. This experience will also provide a model for risk
assessment and management in other areas of the site of Petra that
face similar challenges.
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Project Background

Between 2005 and 2014 Riwag, in collaboration with Adh-Dhahiriya
Municipality, managed to rehabilitate the historic centre of Adh-
Dhahiriya which is a Palestinian town in the Hebron Governorate,
23 km southwest of the city of Hebron in the southern West Bank.
The beauty and scale of Adh-Dhahiriya’s historic centre is a definite
surprise to visitors. It is relatively intact. Buildings and extended
family courtyards are numerous and huge in scale. Reused large-cut
stones are almost everywhere, and a system of underground caves
underneath homes and streets still exist.

The old Souk (market) used to be the main artery of the historic
centre. Historic stores line both sides of the main alley of the Souk area.
Saturdays are the vibrant days for Adh-Dhahiriya, residents of Adh-
Dhahiriya and neighbouring villages as well as Bedouin communities
that would come on a weekly basis to shop from its market.

According to Riwag's Registry of Historic Buildings in Palestine
(2006), there are around 850 historic buildings in Adh-Dhahiriya,
which makes it one of ten biggest historic towns in the West Bank.
The reason the historic centre was spared destruction is that the
surrounding areas are vast, and urban expansion moved away
towards agricultural areas and grazing lands. Settlement in Adh-
Dhahiriya was originally in the caves underneath the current historic
centre. Although there are several archaeological remains that date
back to Roman times, most of the buildings within the historic centre
have the characteristics of Ottoman architecture in Palestine. This
implies that during a certain point of history (most probably during
the sixteenth and seventeenth centuries), families relocated from
the caves and constructed their homes on top of them using local
stone and recycled materials from surrounding archaeological sites
and ruins. We can still see massive stone blocks in peasant houses
with Roman and Crusader ornaments and decorations.
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Rehabilitation of the Historic Centre of Adh-Dhahiriya
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Project Objectives

When Riwag started working in the town, the historic centre was
mostly abandoned and left as rubble. Few families lived in historic
buildings, only because they couldnt afford to buy or rent new
houses outside of the historic centre. The project aimed at creating
better living conditions in the historic centre in order to encourage
inhabitants to stay and to attract people to return and live there.

Project Significance

The rehabilitation of Adh-Dhahiriya historic centre is a snowballing
regeneration project. During 9 years of Riwaq's involvement in the
town, Riwaq built a relationship of trust with the community and the
Municipality. This relationship led not only to the physical restoration
of some 100 historic buildings, but also resulted in placing the historic
centre on the Municipality and locals’ priorities, where heritage is
used as means for socioeconomic development.

The overall budget of the physical interventions is $1,225,607 USD,
plus 20% contributions from the Municipality. In total, 133 historic
structures were subject to preventive conservation (the external
walls, facades, and roofs). An area of 9,287 square meters, including
open spaces, was enhanced. The project generated around 20,000
working days for Palestinian labour. The project started with the
renovation of complex courtyards for local institutions and set
restoration examples for locals to replicate. Gradually the scope
of the project expanded to cover more buildings, spaces and

courtyards. The restoration interventions formed the basis for a more
comprehensive regeneration project.
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Project Background

As a challenge of war and political crisis during 2011-2014 and 2015-
2018,and aiming for preservation of historic buildings of the city from
any architectural violations, comes this project to explain the method
of administrative strategy followed by the General Organisation
for the Preservation of Historic Cities in Yemen (GOPHCY) of the
site of Shibam Hadhramout. The management strategy project
of the city of Shibam is a methodology and a programme for the
management of a historic site during crises and wars that has been
implemented in the Shibam. It included solutions in the absence of
the state, weak law enforcement and terminated budgets to face the
challenges of the city and meet the minimum requirements of the
local community.

The first phase of the project included implementing a
restoration programme of the houses affected by war and floods
(2013-2014). It was funded by Prince Claus Fund (PCF) for culture
and development, Netherland and Social Fund for Development,
Sana'a (SFD). The second phase of the project (2015-2017) included
implementing a restoration programme of the buildings affected
by the armed clashes that took place in Shibam (2015-2016).
It included a panel discussion on preservation of monuments,
buildings and historic cities and reduction of disturbances and
was held on April 19, 2016 and attended by representatives of
governmental departments, civil society institutions, consulting
engineering offices and women's NGOs. The preparation included
a broadcast programme on mud architecture in Shibam and
Wadi Hadhramout in 2017. It also included the launching of an
information campaign on the Internet to preserve the historic city
of Shibam between 2015 and 2016, and holding a community
meeting in the town of Shibam in June 2017.

Project Objectives
The strategy of the project aimed at establishing the principle
of sustainability at the economic and social level, where young
people were introduced to the field of mud construction work.
Their employment can continue in this profession to develop their
technical skills.

The success of this strategy is owed to the local community,
which was the main factor in implementing the restoration policy
in different fields.
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Project Significance

The social impact: The return of all displaced families from the
town of Shibam due to armed clashes and bombing. People
returned with an increased sense of belonging to the heritage
of the town of Shibam.

The economic impact: The project provided jobs for a large
number of construction and restoration workers in Shibam (the
number of workers doubled). The project has participated in
the process of economic development, poverty alleviation and
reduction of unemployment aiming at achieving economic
development for the community.

On the international level, Shibam has not registered any
violations or architectural defects noted in the records of
international organisations. We can call Shibam the town of zero
violations under the challenges of war and the crisis in Yemen.
At the media level, community and media interacted with the
project in radio programmes and websites

At the societal level, women participated in some activities of
the strategy project (workshops).
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Disclaimer: The texts in this publication are authored by those who submitted their projects for the (ICCROM — SHARJAH Award
for Good Practices in Cultural Heritage Conservation and Management in the Arab Region). All views, thoughts, and opinions
expressed in these texts belong solely to their authors, and do not necessarily reflect those of ICCROM.
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