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[CCROM

ABOUT US

Cultural heritage is fundamental to sustainable development and human well-being. Yet, it needs care,
protection and effective management. Those entrusted with conserving heritage need tools and support to
ensure they can do their job to the best of their abilities.

ICCROM is where communities, heritage professionals and governments come together to innovate and
advance knowledge. Our strength lies in shifting mindsets and creating heritage leaders for the future.

We do this through three Strategic Directions and respective objectives (SDs):

Focusing on World Concerns for Cultural Heritage

S01.1 Protect cultural heritage in times of crisis
501.2 Support Africa's cultural heritage
S01.3 Foster emerging issues of heritage and conservation

Creating a Diverse and Inclusive Global Network

S$02.1 Lead and innovate capacity building at all levels
502.2 Enhance community engagement in protecting heritage
S02.3 Strengthen awareness about heritage and conservation

Strengthening and Transforming ICCROM

S03.1 Strengthen the foundations of ICCROM
S03.2 Increase the impacts of service delivery and visibility
503.3 Modernize and invest for effectiveness and efficiency

And through our commitment to the UN 2030 Sustainable Development Goals:
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ICCROM

FROM THE DIRECTOR-GENERAL

The objective of this Quarterly Report is to provide an overview of the activities carried out by ICCROM in the
past three months, from July to September 2021. It tracks the indicators proposed in the Programme of
Activities and Budget 2020-21, and presents the key facts and figures for the reporting period.

ICCROM continues to adapt and optimize its activities to better serve its Member States, during COVID-19
pandemic and beyond. Our operations remain fully aligned with the safety guidelines provided by the Host
Countries and the World Health Organization.

In the past months, ICCROM has participated in many important events, including the Meeting of G20 Culture
held in Rome at the Colosseum and Palazzo Barberini under the Italian G20 presidency. On this occasion, G20
Ministers of Culture and 40 cultural delegations, including ICCROM, discussed important topics concerning
Cultural Heritage as a global source of sustainable development. This event led to the adoption of the Rome
Declaration of the G20 Culture Ministers, calling for culture to be more effectively integrated into national
economies as an opportunity for sustainable growth and international cooperation.
ICCROM has also participated in the following events:
- The Conference of Lampedusa (8-9 July 2021)
- The Soft Power Conference in Venice (29 August — 1 September 2021);
- The International Cultural Forum “Central Asia at the Crossroad of World Civilizations” in Khiva,
Uzbekistan (14-15 September 2021);
- The 3" Conference for a Euro-African Academic partnership, Teramo (29-September — 3 October
2021).

After having hosted its fourth meeting of the Finance and Audit Committee at the end of September, ICCROM
is now completing preparations for the Council C95 (25-26 October 2021) and the XXXII General Assembly
(27-28 October 2021) meetings. We look forward to welcoming our Member States in this first-ever online
General Assembly.

| take this occasion also to announce the release of the Annual Report 2020, a year like no other, highlighting
the results achieved last year thanks to the support of our Member States and 267 international partners.

We have also concluded an assessment of the outcomes of all ICCROM courses, internships, and fellowships
implemented in the last biennium (2018-2019). It is part of the organization’s monitoring and evaluation
initiative to better demonstrate the impact of its activities, and to improve the provision of services to the
Member States. A summary of ICCROM'’s overall performance is presented in this report. Additional
information on specific flagship programmes and other activities will be shared in subsequent quarterly
reports.

ICCROM remains fully committed to improve its services on a continual basis, enabling the preservation of
cultural heritage in all of its forms, for the benefit of all people. This is particularly relevant in the current
Decade of action to deliver the UN 2030 Sustainable Development Goals, which calls for accelerating
sustainable solutions through cultural heritage.


https://www.iccrom.org/sites/default/files/2019-12/paw2020-2021.pdf
https://www.iccrom.org/sites/default/files/2019-12/paw2020-2021.pdf
https://www.iccrom.org/news/iccrom-ready-action-after-meeting-g20-culture-ministers
https://www.g20.org/wp-content/uploads/2021/07/Final-Declaration.pdf
https://www.g20.org/wp-content/uploads/2021/07/Final-Declaration.pdf
https://www.iccrom.org/news/bridging-europe-and-africa-youth-focus-lampedusa
https://www.iccrom.org/news/culture-and-environment-heart-sustainable-recovery
https://www.iccrom.org/news/africa-and-europe-unite-build-future-together
https://www.iccrom.org/sites/default/files/2021-08/iccrom_annual_report_2020.pdf
https://www.iccrom.org/sites/default/files/2021-10/outcomes_of_iccrom_courses_internships_fellowships_2018-2019_06102021.pdf
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COVID-19 + ICCROM’S RESPONSE

Impact on ICCROM activities

A number of activities continue to be impacted by COVID-19, particularly those that require access to ICCROM
premises. As part of the organization’s response to the still ongoing pandemic, most of the activities planned
for July - September 2021 have been originally conceived to take place online. This section reports on the
impacted activities, the type of impact, and where they were supposed to take place. It also shows how they
are distributed according to the Strategic Directions and Objectives they refer to. No financial losses reported.

Library and
Archive
Seryices
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Hybrid format
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Left: activities impacted this quarter by the COVID-19 crisis.
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Portugal "
United Arab Emirates

Right: the type of impact.

Top: map where the activities would have taken place.

Bottom: the number of the activity impacted by Strategic Direction. Several activities refer to more than
one Strategic Direction.

SD1

1 Activities impacted

14 Activities impacted
SD3 - 5 Activities impacted




ICCROM

Delivering meaningful content online

In addition to the various lectures, meetings, and training sessions implemented online as part of different
programmes and activities, the ICCROM Lecture Series continues as a key channel to deliver meaningful
content to the heritage professional community, as per the table below. The map illustrates the geographic
distribution of the speakers. Webinars continue to be delivered in several languages to promote diversity
and reach a wider audience worldwide.

YouTube Views (until

Title Date Live Views Countries Reached September 30)
Using Traditional Knowledge for Disaster Risk
Reduction: From Words into Action - in
. K N . . 15.7 226 67 369
collaboration with the UN Office of Disaster Risk
Reduction (UNDRR).
RE-ORG: a brighter future for your museum 09.09 358 76 301

collections in storage.

Lucha contra el tréfico ilicito de patrimonio. Un
desafio comun / Combate ao trafico ilicito de bens 23.09 204 23 220
culturais. Um desafio comum.

The dedicated web area on ICCROM'’s website, containing tools for monitoring impacts of COVID-19,

remains active and continues to be updated. Resources are available in seven languages, which cover topics
such as advice for supporting livelihoods, closure, reopening as well as adapting heritage spaces.


https://www.iccrom.org/lecture/using-traditional-knowledge-disaster-risk-reduction-words-action-collaboration-un-office
https://www.iccrom.org/lecture/using-traditional-knowledge-disaster-risk-reduction-words-action-collaboration-un-office
https://www.iccrom.org/lecture/using-traditional-knowledge-disaster-risk-reduction-words-action-collaboration-un-office
https://www.iccrom.org/lecture/using-traditional-knowledge-disaster-risk-reduction-words-action-collaboration-un-office
https://www.iccrom.org/lecture/re-org-brighter-future-your-museum-collections-storage
https://www.iccrom.org/lecture/re-org-brighter-future-your-museum-collections-storage
https://www.iccrom.org/lecture/lucha-contra-el-trafico-ilicito-de-patrimonio-un-desafio-comun-combate-ao-trafico-ilicito
https://www.iccrom.org/lecture/lucha-contra-el-trafico-ilicito-de-patrimonio-un-desafio-comun-combate-ao-trafico-ilicito
https://www.iccrom.org/lecture/lucha-contra-el-trafico-ilicito-de-patrimonio-un-desafio-comun-combate-ao-trafico-ilicito
https://www.iccrom.org/heritage-times-covid
Camilla Ravetto


ICCROM

Operational Aspects
The timelines below depict host government measures and corresponding response by ICCROM for the
period of July - September 2021, at Rome Headquarters and ICCROM-Sharjah Office.

Rome Headquarters ICCROM-Sharjah Office

MoFAIC measures

The ministry has the honour to inform that it has provided a feature
for official delegations (issuing official delegation green pass card),
which allows safe entry to: shopping centers, shops, gyms, hotels,

ICCROM measures public and private beaches, public and private parks, swimming pools,
Teleworking measures hotel facilities, entertainment centers, cinemas, museums, restaurants
reduced to 5 days and cafes in Abu Dhabi from 20th August 2021. by sending the request
after travel abroad to MoFAIC, 10 working days prior the visit.

ICCROM measures
Staff in Sharjah up to 50% capacity

staff in presence, working under
weekly rotation schedule.

MONITORING RESULTS, MEASURING IMPACT

Utilizing the framework of indicators proposed for the current Programme of Activities and Budget, the
progress made in the third quarter of 2021 is quantified below.

Disaster Risk
Management Africa .
Addressing 31 new collaborations 2 intitutions engaged for People-Nature-  systainable
World between heritage and non pew youth programmes Eme"!inq issues Culture Developmem
Concerns heritage agencies. 1 new entrepreneur | New resource online 314 1esources 9 new resources
3 new resources online inftiative 147 people trained ~ downloads 1526 resources
1540 resources downloads 25 yoyng people trained downloads
106 people trained 2 research studies
XXX new network
All capacity building
PERFORMANCE [ N\ Dijerse T eopiecantrad activities
INDICATORS ) inclusive ne;z‘::gi:‘;'r‘::ouwes Burcmsaly
\ / ne anguages
0;:::::::.10 - 111 people trained 3173 resources downloads
37 active capacity building
.......................................... L
Funding
Partnerships 2 voluntary contributions Communications
\ ; 87 active received from Member States 81.565
\ Strengthening . i stional (203.744,37 €) website visits
/j ICCROM partnerships 3 voluntary contributions from  801.365 social media
6 new other partners post views
partnerships (1.083.389,43 €) 35.300
3 renewed 12 regular assessed social media
partnerships contributions {1.520.857,00 € ) engagements




ICCROM

OUTCOMES OF ICCROM CAPACITY BUILDING ACTIVITIES IN 2018-2019

The outcomes of all courses implemented in the 2018-2019 biennium have been measured through self-
assessed improvements in participants’ behaviour, attitude, professional status, knowledge, and skills
brought about as a result of undertaking the activity. The graphs below summarize the results aggregated
across all ICCROM programmes.

ICCROM Courses 2018-2019 - Aggregate outcomes

Behaviour
Attitude

Professional Condition

Knowledge

skills

uTotally mAlot  Moderately = Alittle = Notat all

HOW WE MEASURE SUCCESS

The fraction of course participants rating their improvement as ‘Totally’ or ‘A lot’ (the success indicator
adopted for this evaluation) is shown below for each assessed criterion.

B 76%

A 84%

o 45%

K 88%
S 78%

e 53 Courses

e 1072 participants from 124
countries

e 766 survey recipients (valid
email addresses 71%)

e 378 survey responses
(response rate 49%)

6



ICCROM

PROGRAMME OF ACTIVITIES

In addition to the webinars and relevant indicators presented above, other key deliverables and milestones
of ICCROM’s Programme of Activities have been met during the third quarter of 2021.

Programmes at HQ and ICCROM-Sharjah Regional Office

HQ

e 11 courses, 2 workshops and 1 webinar: FAR, WHL, OCM, YHA, SBH, RE-ORG.

e 4 field projects in 13 countries /online: International Course on Rethinking DRM for Cultural
Heritage; Tyre Management Planning Assistance (Lebanon); SBH; OCM Field Studies.

e 4 multipartner research projects: FAR; WHL? Heritage Place Labs project; SBH ; SDH: The digital
imperative; BCIN;

e 5 article/book/chapter by ICCROM Staff (besides publications): WH Convention; Rethinking
Capacity Strenghtening for Sustainable development for UNESCO UK; Fostering Greener,
Prosperous and Cohesive Communities through Collections-Based Work (Muse Magazine Spring
2021).

e 2 surveys (online): African Youth-led Organisations Operating in Heritage Protection and
Promotion; Risk Management in LAC.

e 57 Coordination/expert/donor meetings organized/attended: WHL; YHA; SDH.

e 755 000 EUR secured and submitted: Climate. Culture. Peace (Secured); Net Zero: Heritage for
Climate (Submitted); inSPIRIT (Submitted); YHA and SBH.

e 7 advisory services to WHC: WHL, International assistance (Albania); training project
development for YHA; SBH; SDH: experts meeting; participation in the WH Committee meeting,
2021; ABs meeting; meeting of the Open ended code of conduct working group.

ICCROM-SHARJAH REGIONAL OFFICE

e 2 MSc Programme intakes: History of Architecture | (Remedial Course) and Theories of
Conservation course; 23 people trained; 8 countries. Hybrid (50% online and 50% on campus)

o 1Field project: Oman Conservation Project.

« Coordination/expert/donor meetings organized/ attended: Technical Committee Meeting
for the Mosul, IRAQ; Regional Arab Dialogue Seminar, UNESCO-MOFA Cairo; Meetings with
Ministry of Culture, SHPS/ experts' programme, and the Royal Institute of Traditional Arts,
KSA; ArtTech Forum, Switzerland and Turkey.

« Research work for WSCM.

o Article on ICCROM’s work in the area of postwar recovery of cultural heritage for ARC-WH
(Bahrain).


https://www.iccrom.org/publication/fostering-greener-prosperous-and-cohesive-communities-through-collections-based-work
https://www.iccrom.org/publication/fostering-greener-prosperous-and-cohesive-communities-through-collections-based-work
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ICCROM Library

ICCROM Archives

Library and Archives: Countries served
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Interns and Fellows

Technical Advisory Services

TECHNICAL ADVISORY

SERVICES

e 27 requests from

e 12 Member States

e And 2 International
Organizations

B mesting/Conference B review
B project/course development [l Training
B Technical assistance/acvice B webinar

Above: types and number of Technical Advisory Service requests. Below: geographic distribution of requests.
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STRENGTHENING ICCROM

This section presents the relevant figures concerning relations with Member States; administration; communication
and outreach activities; and cross-cutting initiatives to transform and strengthen ICCROM for the future.

Reaching out to our Member States

DIRECTOR-GENERAL’S 3 f G20 Culture
ACTIVITIES Ministers
e Contact with MS: 4
Contacts with Partners: 7 P . »

L]
e Patronages granted: 4
e Governing bodies L ]

Meetings: 1
Duty travels: 3
4th Finance and

e Maedia coverage: 1
Audit Committee

Meeting

Administration

10


https://www.iccrom.org/news/iccrom-ready-action-after-meeting-g20-culture-ministers
https://www.iccrom.org/news/iccrom-ready-action-after-meeting-g20-culture-ministers
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Web and Social Media Statistics for the Third Quarter

SOCIAL MEDIA

Followers as of 30 September 2021

.
80.4K 6.4K

2K

23.3K

WEB STATISTICS

From 1 july to 30 September 2021

weh news, course

announcemnts, events page views
and articles posted and
translated

web visits unigue page Views

11
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Cross-Cutting Initiatives

Monitoring carbon footprint: energy & gas . » Supporting staff during the COVID-19 pandemic:
CD”SE“"P;'O“» P,ap‘-'é' &ﬁt:'”t‘ggr air travel. Developing enabling telework, dedicated social media channel
a carbon footprint dashboard. x ; for staff to socialize until full return to office,
RDequ'g”g grEen Crre'je';t'als romsanyice provicers AP planning smooth return-to-office transition

(DHL Green Certificate). - ik : *
Analyzing credentials of green energy programs and Tra!n!ng staff on Per;onal Data Prgtectlon.

suppliers for future transition (HQ). Tralnlrjg ;taff on t_athlcs am;i compl_lance matters.
Replaced ICCROM's HQ combustion engine vehicle Establishing a whistleblowing hotline.

by a hybrid one. . . Implementing a transparent performance

Telework to reduce energy consumption at high- management system linking staff individual goals to
demand (air conditioning) and low occupancy ICCROM’s priorities.

periods (HQ closed for 1 week in August). ] . )
Replaced conventional lamps by LED for improved * Improving pEOpI!eI Fentmd design across |CCROM
courses and activities.

energy efficiency and lower
environmental impact.

Joint commitment for climate PEOPLE-CENTRED
action in cultural heritage:

IC, ICCROM, ICOM-CC. ICCROM
Sensitizing staff on green
issues.

OUTCOMES-FOCUSED
& DATA-DRIVEN
ICCROM

(..--.---.ﬁ-

SMART ICCROM

= Evaluation of the outcomes of ICCROM
courses, internships, and fellowships (2018-
2019 biennium) through self-assessed
changes in behaviour, attitude, professional
status, knowledge, skills - results shared with

Optimizing data collection process and templates for
periodic reporting.

» Transitioning to Microsoft 365 to enhance centralized J staff, final rleport ready. o
collaboration, communication, (remote) accessibility o ¢ Implementing key performance indicators at
and security of electronic files. L - individual staff, unit, and organizational levels.

« Optimizing templates for contracts, agreements, etc. « Measuring and evaluating performance

s Streamlining translation and proofreading processes, indicators for the Pragramme of Activities and

= Acquisition of additional laptops and office docking Budget 2020-2021.
stations to enable and optimize remote working for = Measuring and evaluating the impact of
all staff. COVID-19 on ICCROM activities.

Budget Status

ICCROM’s 2021 budget implementation status at the end of the third quarter is presented below,
disaggregated according to the three Strategic Directions. The amounts in EUR correspond to the total budget
for the year, including operations and costs. The percentages indicate the fraction of the annual budget spent
at the end of this quarter.

SD1 1.659.278,68 €
24,38%

sD2 2.197.692,04 €
40,83%

SD3 568.226,71 €
32,36%

The designations employed and the presentation of the map material used in the Quarterly Report do not imply the expression of any opinion on the part of ICCROM concerning the legal status of any country, territory, city or area or its authorities, o the
delimitation of its frontiers or boundaries.
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