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Statement of the 8th World Heritage Site Managers’ Forum 

organised in conjunction with the 48th session of the 

World Heritage Committee 

Connection and Communication: 

participatory approaches to managing World Heritage 

 
Preamble  
The 8th edition of the World Heritage Site Managers’ Forum was organised by the Republic of Korea, Host 
Country of the 48th session of the World Heritage Committee, together with the UNESCO World Heritage 
Centre, ICCROM and IUCN, through the World Heritage Leadership Programme. The Forum brought 
together 74 professionals involved in the management of 66 World Heritage properties, in 45 countries.1 
 
Participants express their sincere gratitude to the Government of the Republic of Korea for hosting this 
Forum, and generously sponsoring the attendance of 24 site managers. Special thanks also go to the Korea 
Heritage Service (KHS) and the National Research Institute of Cultural Heritage (NRICH) for coordinating, 
planning and implementing the Forum. Participants extend their deep appreciation to Busan Metropolitan 
City and the site management offices that hosted visits to the World Heritage properties of the ‘Petroglyphs 
along the Bangucheon Stream’, ‘Gaya Tumuli’, ‘Gyeongju Historic Areas’, the ‘Historic Villages of Korea: 
Hahoe and Yangdong’, and the ‘Seowon, Korean Neo-Confucian Academies’. 
 
Recalling previous Statements of the World Heritage Site Managers’ Forum presented to the World 
Heritage Committee, 41st to 47th sessions, site managers reaffirm that effective management relies on 
strong working relationships. Success depends on building connections between management teams, 
rights-holders, communities, public authorities, technical institutions, and other sectors whose decisions 
directly influence the management and conservation of World Heritage properties. 
 
Participants recognise that equitable governance, meaningful participation and timely, reciprocal 
communication are essential to guarantee the long-term conservation of World Heritage properties for 
present and future generations. Further, that decision-making processes should be informed by diverse 
knowledge systems, actively involving Indigenous People, other rights-holders, and local communities to 
enable the implementation of agreed actions.  
 
Providing services and benefits  
To deliver meaningful services and benefits to communities, site management teams must recognise their 
diversity, different values systems, relationships and aspirations. This requires continuous dialogue to 
explore the multiple meanings of heritage, its contributions to livelihoods, health and well-being, social 
cohesion, cultural continuity, education, and local economic development opportunities. This dialogue must 
also acknowledge the connection of people to nature, the links between biodiversity and cultural diversity, 
and the vital role heritage plays in environmental stewardship and climate resilience. 
 
Genuine participation should begin early in planning processes, while priorities and options are still being 
defined, and continue throughout implementation and monitoring. Furthermore, providing transparent 
feedback on how other actors’ contributions have influenced decisions ensures that participation is 
understood as a continuing process. Site management teams need to proactively identify pathways towards 
eliminating structural barriers to participation. 
 
Strengthening governance arrangements  
Effective management relies on equitable governance arrangements grounded in people-centred and 
rights-based approaches that recognise rights-holders and communities as partners in the stewardship of 
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World Heritage. This requires sustained dialogue and clear coordination that bridges the gaps between all 
actors.  
 
Actors with responsibilities must establish regular and formal mechanisms for planning, implementation, 
information-sharing, monitoring and reporting.  
 
Diverse knowledge, research and data systems informing decision-making 
Decision-making processes need to recognise and integrate diverse knowledge systems drawing on 
scientific, Indigenous, traditional and local knowledge. Each knowledge source should be recognised on its 
own terms and used with appropriate consent, safeguards and acknowledgement.  
 
Opportunities offered by digital tools, artificial intelligence and other evolving technologies, when used 
responsibly, can enable heritage management to efficiently organise and analyse data, and identify 
emerging risks. They can also streamline coordination across institutions and sectors, make information 
more accessible to all concerned, and expand peer exchange. Ultimately, their use must remain 
transparent, inclusive and accountable. They must strictly respect privacy rights, safeguard local knowledge 
systems, and align fully with UNESCO’s Recommendation on the Ethics of Artificial Intelligence.  
 
Improving communication  
Communication with rights-holders and communities should be sustained across all management 
processes, from the earliest stages of identifying issues and shaping responses to implementation and 
follow-up. Management decisions, monitoring results and research findings should be communicated in 
forms accessible to local communities, including local languages and culturally appropriate formats. Rights-
holders and communities, including youth, should play an active role in shaping heritage interpretation and 
presentation to ensure that Outstanding Universal Value and other heritage values are understood, 
promoting intergenerational equity.  
 
Ultimately, timely and inclusive communication remains essential in times of crisis and conflict; 
strengthening preparedness; supporting coordinated responses; fostering public trust; and contributing to 
sustainable recovery and long-term resilience. 
 
Moving forward 
As site managers, we are the connection between local communities and heritage institutions. As a result, 
we strongly urge States Parties to: 
 

a) establish formal coordination mechanisms between heritage authorities and other sectors so that 
conservation objectives are considered before decisions affecting World Heritage properties are 
taken;  

b) recognise site managers as active contributors in national decision-making processes who bring 
attention to emerging concerns and participate in reporting and responding to Committee decisions;  

c) provide financial means and resources for establishing participatory and inclusive governance 
arrangements at World Heritage properties; and 

d) invest in long-term capacity building for site managers providing knowledge exchange networks to 
strengthen peer learning as an essential investment towards the long-term conservation and 
protection of World Heritage. 

 
As site managers, we remain deeply committed to our daily efforts to protect and conserve World Heritages 
properties for both present and future generations. With the support of the State Parties, we are confident 
of strengthening connections, improving communication and decision-making processes, and to 
continuously provide requisite services and benefits for World Heritage and associated communities. 


