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A. SUMMARY RECORD OF DECISIONS

Agenda Item 1. Official Inauguration

Agenda Item 2. Opening of the Exhibit. Palmyra: Rising from Destruction

Agenda Item 3. Election of the President and Three Vice-Presidents for the XXX
Session of the General Assembly

3.1 The General Assembly unanimously elects the proposed candidate, Anne NYHAMAR
(Norway), as President of its XXX Session.

3.2 The General Assembly unanimously elects the three proposed candidates for the Vice-
Presidency of its XXX Session:

« Zoe REID (Ireland)
+ Sarkis EL KHOURY (Lebanon)
+ Thembelani BEKEZELA NHLABATSI (Swaziland)

Agenda Item 4. Election of the Committees

4.1 The General Assembly unanimously elects the following five candidates proposed by the
Council to the Credentials Committee for its XXX Session:

+ Valerie MAGAR MEURS (Mexico), chair
«  Elisa HEIKKILA (Finland)

+  Véronique DEZ (France)

+  Michaela HANSSEN (Netherlands)

+ Sharon PARK (United States of America)

42  The General Assembly unanimously elects the following five candidates proposed by the
Council to the Committee on Candidatures to the Council for its XXX Session:

+ Riad HADJ SAID (Tunisia), chair

+ Florencia GEAR (Argentina)

+ Patricia KELL (Canada)

+ Anneli RANDLA (Estonia)

+  Scott FURLONG (United Kingdom)

Agenda Item 5. Acceptance of the Observers
5.1 The General Assembly unanimously accepts the following observers to its XXX session:
* Non-Member State Observers

- Holy See (Vatican City State)
- Hungary
- Palestine
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¢ Partner Institutions

- Alvar Aalto Foundation

o Arab Regional Centre for World Heritage

- Ars Civilis Foundation

 Asia-Pacific Cultural Centre for UNESCO - ACCU

- Associazione Incontro di Civilta

- Comando Carabinieri Tutela Patrimonio Culturale

- Consiglio Nazionale delle Ricerche — ICVBC

- E.C.C.O. - European Confederation of Conservator-Restorers' Organisations
- Getty Conservation Institute

- HERITY

- ICCM

- ICOM-CC

- ICOMOS ITALIA
- IRCICA

- ISESCO

o Istituto Veneto per i Beni Culturali

- Ministero dell’Interno — Istituto Superiore Antincendi
- Presidenza Consiglio dei Ministri — Protezione Civile
- Sharjah Museum Authority

- UNIDROIT
- World Association for the Protection of Tangible & Intangible Cultural Heritage —
WATCH

e ICCROM Council Members

- Marie LAVANDIER (Chair of Council)

- Virgilio A. REYES

- Representative of the United Nations Educational, Scientific and Cultural Organization
- Representative of the Istituto Superiore per la Conservazione ed il Restauro

- Representative of the International Council of Museums

- Representative of the International Council on Monuments and Sites

- Representative of the International Union for Conservation of Nature

* Organizations

- League of Arab States

* Independent Consultants

- Calogero BELLANCA

- Tommaso DELLA LONGA

o Ulrich Kevin KIANGUEBENI
- Joél IPARA MOTEMA

- Elena SERGEEVA

- Georgios TAVLARIDIS

Agenda Item 6. Adoption of the Provisional Agenda
ICCROM - GA 30 ROD & Provisional Minutes



6.1 The General Assembly unanimously adopts the Provisional Agenda, Document GA30/01
without change.

Agenda Item 7. ICCROM Award
7.1 The General Assembly:

* noting his strong collaboration with ICCROM over the past 50 years, beginning with his
participation in the Architectural Conservation course in 1968 and continuing with his
collaboration on training activities over many years;

» further noting his contributions to the field of conservation as a professor at La Sapienza
University in Rome, as a lecturer on many conservation courses around the world, and as
the author of many publications on the restoration of monuments;

» endorses the decision of the ICCROM Council to present the ICCROM Award to Dr
Giovanni Carbonara, Director Emeritus of the Post-Graduate School for the Study of the
Restoration of Monuments at La Sapienza University.

Agenda Item 8. Report of the Credentials Committee

8.1 The General Assembly unanimously adopted the report of the Credentials Committee and
agreed that the following Member States, which sent their credentials by fax, would be allowed to
vote, on an exceptional basis in accordance with Rules 16 and 48.1 of the Rules of Procedure of the
General Assembly, having assured the Credentials Committee that the originals of their credentials
would be forthcoming;:

« Austria

+ Brazil

« Burkina Faso

+ Croatia

+ Guatemala

+ Iran (Islamic Republic of)

« Iraq

o Ireland
« Italy

« Japan

« Korea (Republic of)
+  Myanmar

+ Norway

« Pakistan

«  Peru

+  Romania

« Saudi Arabia

« Serbia

+ Sudan
« Syria

« Tunisia
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Turkey
United Kingdom

8.2  The General Assembly noting that the following Member States have indicated that their
credentials will be arriving shortly, unanimously decided to put the credentialing of those Member
States on hold:

+ Jordan

+  Mozambique

+ South Africa
8.3 Subsequent to the completion of its first report, the Credentials Committee submitted an

addendum, stating that:

Zambia presented its credentials and complied with the requirements of Rule 16 of the
Rules of Procedure of the General Assembly and was therefore deemed to be allowed to
vote.

Jordan submitted its credentials as scanned email attachments. Therefore, as the
Credentials Committee, understanding that the originals will be forthcoming, deemed that
Jordan be allowed to vote on an exceptional basis in accordance with Rule 16 and 48.1 of
the Rules of Procedure of the General Assembly.

Venezuela submitted its credentials as scanned email attachments. The Committee noted
that the Member State is in arrears with its contribution and that therefore its position
would be examined by the General Assembly under Item 9 of the agenda.

Agenda Item 9. Report on Assessed Contributions in Arrears (Application of Article 9
of the Statutes)

9.1

The General Assembly:

considering that the total amount of the contributions to ICCROM that have fallen due and
that have not been paid by the Member States of Bangladesh, Brazil, Malawi and Honduras
exceeds the amount of their contributions payable for the current calendar year and the
immediately preceding calendar year, takes note that Bangladesh, Brazil, Malawi and
Honduras have lost their right to vote in the General Assembly and their right to propose
candidates for membership of the Council;

considering that the Member States of Mauritania and Venezuela have omitted to pay their
contributions that have fallen due during four consecutive calendar years, takes note that
Mauritania and Venezuela shall cease to be entitled to receive any services from ICCROM;

considering that the Member States of Mozambique and Senegal have omitted to pay their
contributions that have fallen due during six consecutive calendar year, takes note that
Mozambique and Senegal shall be suspended from ICCROM.

Agenda Item 10. Welcome to New Member States
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10.1  The General Assembly welcomes Ukraine as a new Member State to ICCROM, noting its
accession on 15 January 2016.

10.2  The General Assembly:

* expressing its satisfaction that Hungary has fully met the conditions for re-adhesion to
ICCROM;

* thanks to the Government of Hungary for the efforts undertaken to re-join the
organization;

* unanimously decides to readmit Hungary to ICCROM and welcomes it again as a Member
State.

Agenda Item 11. Ratification of the Exchange of Letters Constituting an Agreement
between ICCROM and the Italian Republic for the Amendment of Article 11 of the
HQ Agreement Law, 11 June 1960, n. 723

11.1  The General Assembly:

* acknowledges the exchange of letters constituting an agreement between ICCROM and the
Italian Republic for the Amendment of Article 11 of the HQ Agreement Law of 11 June
1960, n. 723;

* expresses its gratitude to the Italian Republic for its tireless efforts to resolve this issue;

» furthermore, congratulates the Director-General of ICCROM for his efforts in regard to this
issue.

Agenda Item 12. Adoption of the Minutes of the XXIX Session of the General
Assembly

12.1  The General Assembly unanimously adopts the Minutes of the XXIX Session of the General
Assembly, as recorded in document GA29/MIN.

Agenda Item 13. Report of the Committee on Candidatures for the Council

13.1  The General Assembly unanimously adopts the report of the Committee on Candidatures
for the Council and declares the following persons as candidates for the ICCROM Council:

Hilde DE CLERCQ (Belgium)
Sarkis EL KHOURY (Lebanon)
Aglal M. Elzubair EL MALIK (Sudan)
Oliver MARTIN (Switzerland)
Thembelani NHLABATSI (Swaziland)
Isabel RAPOSO DE MAGALHAES (Portugal)
Birgitta RINGBECK (Germany)
John ROBBINS (United States of America)
Nina SHANGINA (Russian Federation)
ICCROM - GA 30 ROD & Provisional Minutes
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10. Julia Antonia VICIOSO VARELAS (Dominican Republic)
11. Gihane ZAKI (Egypt)

12. Kamil ZEIDLER (Poland)

13. Ye ZHU (China)

Agenda Item 15. Director-General’s Appointment (Closed Session, Rapporteur not
present)

15.1 The General Assembly, following the recommendation of the 88th session of the ICCROM
Council, by a majority of those present and voting elects Mr Webber Ndoro to be the next Director-
General of ICCROM.

Agenda Item 17. Report on Implementation of the Strategic Cycle 2011-2017 and
Report on the Programme Implementation 2016-2017

17.1  The General Assembly unanimously approves the Report on Implementation of the
Strategic Cycle 2011-2017 and the Report of Implementation 2016-2017 (documents Annual Report
2016 and GA30/07).

Agenda Item 18. Report on Finance
18.1  The General Assembly unanimously adopts the following financial report:

* PriceWaterhouseCooper’s SpA Special Purpose Financial Statements from 1 January 2014
to 31 December 2015 (document GA30/08).

Agenda Item 19. Presentation by the Council of the Strategic Directions 2018-2023
19.1  The General Assembly:

* thanks to the Council working group on the development of the Strategic Directions 2018-
2023;

» takes note of Strategic Directions 2018-2023 (as found in document GA30/06).

Agenda Item 20. Provisional Programme of Work and Budget 2018-2019

20.1  The General Assembly unanimously approves the Programme of Work and Budget for the
Biennium 2018-2019 (document GA30/10) presented during its XXX Session and the following
Budget Appropriation Resolution:

The General Assembly:

* authorizes the Director-General to implement the programme outlined in the Programme
of Work and Budget 2018-2019 (document GA30/10);

* approves the budget for a total of EUR 16 296 618, including all sources of funds including

- by ICCROM Regular Budget to be provided by Member States based on the principle of
0% increase (ZNG) totalling EUR 9 386 793,
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- by voluntary contributions in-hand (programme and staff costs) totalling EUR
4332 070,

- by mobilization of additional resources as proposed in the Programme of Work and
Budget totalling EUR 2 577 755,

which shall be allocated as follows:
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Euro

A iation Li
ppropriation tine (note all amounts include both programme and staff costs)
Total Regular Voluntary New Resources to Be
Appropriation Budget Contributions in-Hand Found

General Operating Expenses 5929717 5212626 717 091 0
Programme 1: Protecting 1479 880 439 606 643 273 397 000
Cultural Heritage in Times of
Conflicts and Disasters
Programme 2: Strengthening 320 677 67 439 213 239 40 000
Partnerships for Cultural
Heritage in Africa
Programme 3: Integrating 2322704 683 040 1070 849 568 815
Cultural Heritage
Conservation in Social,
Economic, Urban and
Environmental Planning
Programme 4: Leading and 1970998 615 579 740199 615 220
Innovating Capacity Building
in Conservation
Programme 5: Strengthening 2 609 651 1013319 679 612 916 720
Awareness and Knowledge of
Cultural Heritage and Its
Conservation
Corporate Communications 1404 740 1182057 182 683 40 000
and Knowledge Tools and
Services
International Fellowships and 258 251 173 127 85124 0
ICCROM Internships
TOTAL 16 296 618 9386793 4332070 2577755
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authorizes the Director-General to adapt the detailed budget within the global budget
framework if appropriate and according to strategic priorities;

approves the scale of assessment of Member States of ICCROM for the biennium 2018-
2019, based on the scale of assessment adopted by the United Nations General Assembly
for the years 2016-2017-2018 and adapted to ICCROM specific requirements to take into
account the difference in membership between the two organizations in order to derive an
ICCROM scale of 100%;

resolves that new members depositing their instruments of ratification after 30 September
2017 (the date of preparation of the assessments for the 2018-2019 biennium) shall be
assessed in accordance with the same formulae used to derive this scale of assessment;

authorizes the Director-General to incorporate the special voluntary contribution
announced by the Government of Italy in the Exchange of Letters dated 17 March 2017 in
the amount of EUR 1 million for the implementation of the above-mentioned budget;

authorizes the Director-General to accept and add to the appropriate lines of the budget
approved above, non-earmarked voluntary contributions, donations, gifts, bequests,
subventions, and contributions from governments, taking into account the provisions of
the Financial Regulations.

The Director-General shall provide information thereon to the ICCROM Council in writing
at the session following such action. Further the Director-General is authorized to carry
forward any unspent balance of such additional appropriations to the following budget
period.

Agenda Item 25. Statements of Delegates and Observers

25.1

The General Assembly unanimously adopted the following in regard to the RE-ORG

programme:

The General Assembly:

noting that there are approximately 55 000 museums worldwide and, as a result, 55 000
storage areas (also known as deposits or warehouses) in which 90% of the collections are
generally located;

recalling the resolution voted during the 38th session of the General Conference of
UNESCO in 2015 on the protection and promotion of museums and collections;

recalling the resolution voted by the XXVII General Assembly of ICCROM on the poor
state of the storage areas, putting at great risk these collections which represent an
important part of the moveable tangible heritage of Humanity;

recalling that all the Member States of ICCROM (and non-member countries) are affected;

congratulates the countries who have engaged a national policy following this resolution,
that have applied this recommendation, that have led to the reorganization of their storage

areas and, by consequence, that have ensured the communication of their collections;
ICCROM - GA 30 ROD & Provisional Minutes
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congratulates ICCROM for the strategic actions while noting the magnitude of the task still
to be accomplished;

asks the ICCROM Secretariat to pursue and amplify its corporate actions called the RE-
ORG programme;

encourages Member States, UNESCO, ICOM, national institutions, universities, and
foundations to recognize the gravity of the situation and to collaborate in order to find the
most adapted solutions to improve the situation;

congratulates the Member States whose extra-budgetary contributions have helped make
RE-ORG possible, and encourages those Member States who have not voluntarily
contributed to RE-ORG, and who are capable, to do so.

The General Assembly unanimously adopted the following in regard to the Tracking

Trends programme:

The General Assembly:

noting the clear need of the cultural heritage sector to provide evidence of its contribution
to sustainable development, in order to enhance the visibility and to stimulate policy
making in support of cultural heritage and its conservation, in as well as beyond the
cultural heritage sector;

noting the importance of monitoring knowledge gaps, capacity and emerging issues of
concern in order to develop strategic and timely responses;

noting the lack of consolidated data to enable a strategic overview of the cultural heritage
sector worldwide that contributes to sustainable conservation strategies within all Member
States;

encourages ICCROM to pursue a long-term “Tracking Trends” programme for data
gathering, critical reflection, analysis and dissemination to provide necessary evidence and
advice to support capacity building, knowledge sharing and strategic decision making in
Member States;

encourages all Member States, foundations and funding agencies, universities and
international and national organizations working in the broad field of the cultural heritage
sector, as well as in the fields of economic, social and environmental development and
protection, to participate in this programme through the provision of data, technical advice
and/or financial support, to develop and sustain the Tracking Trends programme, thus
strengthening ICCROM in its role as a focal point for information, knowledge and insight
concerning heritage conservation worldwide.

25.3 The General Assembly unanimously adopted the following regarding a new Programme for

Africa:

The General Assembly:
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* noting ICCROM'’s previous long-term commitments to promoting improved conservation
practice in Africa through the PREMA and AFRICA 2009 programmes and thanking all
previous financial and implementation partners for ICCROM’s work in the region;

» recognizing that a need still exists to strengthen the capacity of heritage professionals
working with all types of heritage in Africa, in particular in regard to heritage
management, promoting people-centred approaches to heritage conservation and linking
heritage protection and sustainable development;

» further noting that the newly approved Strategic Directions of ICCROM have as one of
their priority objectives the “Support for Africa’s Cultural Heritage” and that a
corresponding programme area has been put in the Programme of Work and Budget 2018-
2019;

* requests that the development of this new long-term programme for Africa become a
priority activity for the 2018-2019 biennium;

» further requests ICCROM to engage the necessary programme staff to develop this
programme as soon as the necessary funding becomes available;

» thanks the Government of France for the announcement of its additional support for
ICCROM’s activities in Africa and calls on other ICCROM Member States to provide
voluntary contributions to cover the necessary costs for the development and
implementation of this programme and supplementary programmes that may arise in the
future;

» encourages other interested financial and technical partners both within the region and
around the world to provide the necessary assistance for the development and
implementation of the programme;

* requests the ICCROM Council to form a working group to provide ICCROM staff with the
necessary assistance and to monitor the progress on the development and implementation
of the programme.

Agenda Item 26. Results of the Election: New Members of Council
26.1 The General Assembly declares the following candidates for Council, duly elected:

Hilde DE CLERCQ (Belgium)

Sarkis EL KHOURY (Lebanon)

Aglal M. Elzubair EL MALIK (Sudan)

Oliver MARTIN (Switzerland)

Thembelani NHLABATSI (Swaziland)

Isabel RAPOSO DE MAGALHAES (Portugal)
Birgitta RINGBECK (Germany)

John ROBBINS (United States of America)
Nina SHANGINA (Russian Federation)

10 Julia Antonia VICIOSO VARELAS (Dominican Republic)
11. Gihane ZAKI (Egypt)

12. Kamil ZEIDLER (Poland)

—_
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13. Ye ZHU (China)

Agenda Item 27. Election of ICCROM Representatives to the United Nations Joint
Staff Pension Fund

27.1  The General Assembly unanimously approves the following persons as ICCROM Member
of the UN Joint Staff Pension Fund:

+ Sandrine GOFFARD (United States of America)
« Gihane ZAKI (Egypt) — alternate

Agenda Item 29. Adoption of the Report Setting Forth the Decisions of the XXX

General Assembly
29.1 The General Assembly unanimously approves the report of the XXX General Assembly.
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B. DETAILED MINUTES

WEDNESDAY 29 NOVEMBER 2017

Agenda Item 1. Official Inauguration

The Temporary President of the General Assembly, Ms Patricia Kell (Canada), called delegates to
attention, welcoming them to the XXX General Assembly of ICCROM. Ms Kell signalled the main
tasks of the Assembly being to elect a new Director-General, elect new Council members and
award the ICCROM Award. She invited Ms Villarreal to make her inaugural remarks.

Ms Marcela Villarreal, Director, Partnerships and South-South Cooperation Division, FAO, began
by acknowledging her invitation on behalf of the ICCROM Director-General. She then reviewed
the FAO mandate to eradicate hunger, noting that FAO provides strategic assistance to Member
States to set up the legal frameworks that facilitate hunger eradication. She signalled the evolution
of FAO’s mandate in relation to the development of the Millennium Development Goals (MDGs)
beginning in 2000, in line with which the number of people living in hunger was cut in half in 72
countries within the specified time frame. This marked significant progress even among some of
the poorest countries in the world and suggested the need to continue setting policies to end
hunger. More recently, in 2015, the new Sustainable Development Goals (SDGs) for 2030 aim to
eradicate hunger entirely by that year.

She noted that since the 1990s, the number of people living in hunger had fallen from 1 billion to
under 800 million by 2015. However, the most recent FAO annual report, produced in cooperation
with WFP, IFAD, UNICEF and WHO, signals a worrying change. In 2015, the number of people in
poverty actually increased by 38 million (a number equal to the population of Canada or Poland)
to reach a level again above 815 million living in hunger. This increase is linked to numerous
factors, including increased conflict and climate change and related induced weather changes. At
the same time, other forms of malnourishment are also increasing. Obesity affects 600 million
people, or 20% of the EU population, with the associated higher health risks. Overweight persons
are now estimated at 2 billion, affecting many countries as well.

FAO recognizes the link between its work and the preservation of culture, particularly with regard
to its ongoing commitment to indigenous persons who also reflect an important subgroup of the
malnourished, underlining the need to focus on this group. In particular, FAO has placed
emphasis on women indigenous leaders, respecting cultural heritage in this context. She invited
the delegates to take the opportunity to learn about FAO while at its headquarters and wished the
conference success.

At the conclusion of Ms Villarreal’s intervention, Ms Kell noted the common interest ICCROM
held with FAO with regard to conflict and climate change impacts and thanked FAO for hosting
the General Assembly.

Mr Dario Franceschini, Minister of Cultural Heritage Activities and Tourism, Italy, next addressed
the GA with the following text:

ICCROM - GA 30 ROD & Provisional Minutes




18
President, Ministers, Ladies and Gentlemen, I begin by welcoming to Rome the delegates of the
135 Member States of ICCROM who have come here from all over the world. My special thanks go
to the organization of ICCROM, which will be looking after you during your three days here. The
protection of cultural heritage is a collective responsibility. It is what gives UNESCO its meaning,
and it finds renewed expression here. The topic that has been chosen for your discussions this
year, “Post-conflict Reconstruction — Recovery and Community Involvement”, could not be more
timely. It is very much at the forefront of our minds. Every day, in our own homes, we see images
of the devastation of cultural heritage that has been perpetrated by various terrorists. This topic is
vast and complex not only because of the extent of that destruction but also because we will have
to find the more appropriate ways of intervening. Italy is playing its part. We are convinced that
no one can exclude themselves from the task of reconstructing the cultural and social identity of
those places of conflict. They must be at the centre of attention for our countries. Safeguarding the
identifying symbols that forge the histories of peoples is in fact a central concern for everyone.

It was for that purpose that we brought together more than 80 Ministers of Culture at the Milan
Expo in 2015. We all gave our approval to the Milan Declaration, as a first sign of awareness of the
need to protect a heritage that belongs to the entire world. Subsequently, the constitution of the
Unite4Heritage protection team and the Florence Declaration, as the concluding act of the first-
ever G7 for Culture, are further steps that Italy has been taking on the Protection of Cultural
Heritage.

Furthermore, owing to the commitment of all concerned, an important objective was reached with
the passing of UN Security Council Resolution 2347 in March of this year, which calls for the
inclusion of a cultural component within the peacekeeping operations. Action has been taken also
at the EU level with the High Representative for External Relations, Federica Mogherini, and 23
EU Member States within the Security and Defence Policy.

But we have already been doing concrete activities. We have been to Nepal and to Mexico, and a
few days ago, in Abu Dhabi, the General Command of the Italian Carabinieri concluded its
training course in “Protecting Cultural Heritage” that it had organized on behalf of the Abu Dhabi
Police.

Future forms of further collaboration are also being studied, in particular to establish, on the
Italian model, a database of cultural assets that have been illegally removed.

But alongside those activities, which are an integral part of our international relations, we must
also be taking symbolic actions, such as the exhibition of an important funerary bust that had been
stolen during the sack of Palmyra and was recovered by the Carabinieri Command for the
Protection of Cultural Heritage.

Moreover, the reconstruction of the Winged Bull of Nimrud (Iraq) which is now on display in front
of the UNESCO headquarters in Paris, completes a reconstruction of the Temple of Bel at Palmyra:
a display that has the precise significance of reminding us all of how much work there is to do.

Finally, may I point out the important prize that ICCROM has awarded this year to Mr Giovanni
Carbonara, one of the greatest experts in conservation and restoration, who, it gives me pleasure to
mention, is working with our Ministry as a member of its High Council for Cultural and
Landscape Heritage.
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Training is a fundamental aspect of conservation. I would also like to mention the work of the
Higher Institute for Conservation and Restoration under my Ministry. It was set up in 1939 and
occupies a building right next door to ICCROM, where it is attended by large numbers of foreign
students. Within the Higher Institute for Conservation and Restoration, the School of Advanced
Specialisation is actively training conservators and is also transferring those skills internationally:
to China, Syria, Egypt and Iraq, among others.

I would like to conclude by mentioning that this year marks the 60th anniversary of the agreement
between UNESCO and the Italian Government that established ICCROM and provided it with its
headquarters in Rome. To renew a commitment that was undertaken at that time, Italy is in the
process of refurbishing a prestigious new headquarters. The most essential parts are nearing
completion and will enable ICCROM to relocate to its new premises in 2018. Let me express most
sincere thanks to Director-General Stefano De Caro for all these years of hard work, and I wish you
all every success for the outcomes of this General Assembly. Thank you.

At the conclusion of Mr Franceschini’s speech, Ms Kell indicated that his words
underlined the challenges commonly faced with ICCROM.

Mr Stefano De Caro, Director-General, ICCROM, then spoke. He thanked Ms Villareal,
FAO and the Government of Italy for renewing this agreement for ICCROM
headquarters, noting Mr Tafuri, Head of Delegation for Foreign Affairs, and Mr Fabrizio
Parrulli, Commander of the Carabinieri for the Protection of Cultural Heritage (CC-TPC),
Mr Franceschini and all related Italian scientific institutions. He indicated it was
important to recognize the steps forward that have been made. He also greeted the
Member State governments and partners such as ICOMOS, IUCN, ICNR and others, as
well as the relevant specialized institutions and academic organizations. He then
reviewed a number of results for ICCROM had achieved under his directorship.

He reviewed the programmatic, training, cooperative and meeting activities, as well as
publication and knowledge management accomplishments over the 20112017 strategic
cycle and his mandate. Highlights touched on included the development of the ATHAR
Centre, the resolution of the headquarters situation with the Government of Italy and the
evolution of the ICCROM website and other databases. He also singled out the continuing
development of flagship ICCROM trainings, new forms of South-South cooperation in
training, new partners, and programmes including with IUCN and Korea, and in Africa.
Also noted were the new ICCROM 2016 Annual Report and its innovative format, the
linking of ICCROM'’s activity with the larger SDG framework and the admission of two
additional Member States (Hungary and Ukraine).

Ms Kell thanked the Director-General, noting the Member States had increased from 130
to 150 under his guidance, including the entrance of Ukraine and readmission of
Hungary.

Mr Giovanni Boccardi, Chief, Emergency Preparedness and Response, Culture Sector, UNESCO,
next spoke as follows:
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Excellencies, Ladies and Gentlemen, it is my honour to address you today on behalf of UNESCO,
on the occasion of ICCROM’s 30th General Assembly. Two thousand seventeen might be looked
back at in the future as a critical and historic turning point for ICCROM and UNESCO, and more
generally for the protection of cultural heritage.

I believe this is true for a number of reasons. Two thousand fifteen and to a lesser extent 2016 were
marked by the rhythm of destructions and looting of invaluable cultural heritage sites in Iraq,
Syria and Yemen, keeping the world in shock as we watched — powerlessly — a barbarism that
most of us are too young to have witnessed before.

Two thousand seventeen witnessed a shift in the geopolitical context, with less intentional
destruction but also important collateral damage as territories were re-taken from Daesh in Syria
and Iraq, for example.

As soon as these areas became accessible again, the critical tasks of damage and needs assessment
began, together with the planning for emergency safeguarding and protection. UNESCO opened
an antenna office in Aleppo and is going regularly to Mosul and the liberated areas of the north of
Iraq in order to assist the Iraqi authorities in the rehabilitation process.

This new phase opens up possibilities, of course, but poses also considerable challenges, in
particular regarding the issue of the reconstruction of the cultural heritage that was damaged or
lost.

Other challenges concern the imperative of addressing the cultural needs of the populations
affected by the conflicts, including those who are displaced, to find ways of ensuring the
continuity of their rights to access their heritage and participate in the cultural life of their choice,
and ultimately of ensuring that the rehabilitation of cultural heritage contributes to social recovery
and reconciliation.

Dealing with these challenges implies a shift from a focus on the preservation of the material
aspects of cultural heritage to a concern for the human dimension, and the relationship between
people and their culture in general as a humanitarian, human rights and security issue.

That heritage is not just a cultural concern, but has deep implications for the security and the
resilience of communities, was made clearer than ever last March when the UN Security Council
unanimously adopted Resolution 2347, at the initiative of Italy and France, the first ever resolution
to deal exclusively with the unlawful destruction and looting of cultural heritage in conflict
situations.

This historic resolution echoes the Strategy adopted in 2015 by UNESCO's General Conference on
the protection of culture and the promotion of cultural pluralism in conflicts, as well as other
landmark resolutions such as the one adopted by the Human Rights Council last year on the
intentional destruction of cultural heritage. It is in the same spirit, moreover, that the International
Criminal Court sentenced in 2016, for the first time, an individual for war crimes related to the
destruction of the cultural heritage of Timbuktu and ordered a compensation for the victims of his
acts.

In addition to threats from conflicts, cultural heritage is increasingly impacted by disasters caused
by natural and human-induced hazards. The succession of hurricanes in the Caribbean over the
summer, as well as the earthquakes in Mexico, Costa Rica and the Iran-Iraq border confirm this
trend, and we have all reasons to assume that culture, and cultural heritage, will continue to be
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affected — but may not necessarily be on everyone's priority list for preparedness and response.
The Addendum to the UNESCO Strategy on Culture in Conflict concerning disasters, adopted by
our General Conference last month, has anchored this concern at the heart of UNESCO's priority
policies.

Against this scenario, ICCROM and UNESCO, already bound by their common objectives and
strong cooperative ties for decades, decided to sign a Memorandum of Understanding last month
in Paris. This landmark agreement will no doubt further reinforce our Organizations’ joint
endeavours and contribute to addressing the mounting threats to cultural properties worldwide
with renewed efforts.

Beyond activities to implement the World Heritage Convention, the agreement is of course deeply
marked by the contemporary challenges we face, and notably the destruction of cultural property
in armed conflict, disaster risk management, illicit trafficking in heritage objects and new risks to
intangible cultural heritage.

This cooperation is critical. As our former Director-General Irina Bokova recognized when she
launched the Global Coalition “Unit for Heritage” at the World Heritage Committee in Bonn in
2015, more work needs to be done, and it cannot be done by any one organization individually.
This is true in general but particularly in the context of the emergency situations we face ever more
frequently — cooperation must be reinforced, information shared better and the comparative
advantage of individual stakeholders leveraged.

In this context, I have looked at ICCROM’s Programme of Work and Budget for the upcoming
biennium and what I see is of course the strong strategic alignment of our two organizations. The
three new Strategic Directions — particularly on the protection of cultural heritage in times of crisis
— are in clear sync with the contents of the Programme and Budget for the coming biennium that
UNESCQO'’s General Conference adopted just a few weeks ago for culture.

Indeed, from 2018, we will have an additional, crosscutting Expected Result focusing on
emergencies — “Culture protected and cultural pluralism promoted in emergencies through better
preparedness and response, in particular through the effective implementation of UNESCO'’s
cultural standard setting instruments.” UNESCO’s role concerning the protection of culture in
emergencies will be deepened, in particular through the implementation of the Strategy on Culture
in Conflict, as well as internationally agreed disaster risk preparedness and response mechanisms
such as the Sendai Framework. All of this will be done through actions taken both at the policy
level, by supporting the integration of culture into relevant strategies and frameworks, including
within UN peace operations, and at the technical level through support provided to affected
Member States via the six Cultural Conventions.

A second Expected Result transversally addresses the 2030 Agenda, through the culture
conventions and recommendations, which will be used as platforms to promote and support a
culture- engaged implementation of the 2030 Agenda by Member States. The focus will be on
policy support, capacity building and monitoring. I see that sustainable development is given an
equally important place in ICCROM'’s future programming.

But ICCROM’s Programme of Work and Budget for the upcoming biennium not only highlights
the strategic alignment of our organizations. It also underlines our strong complementarity that we
hope will prove beneficial to the protection of cultural heritage — but also to our respective

resources.
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Let me give the example of an activity that underlines the relationship between ICCROM and
UNESCO - we are currently working together on a Course on First Aid to Cultural Heritage in
Times of Crisis, to take place in Bamako in Mali and targeting African experts in cultural heritage.
In this training course, ICCROM will bring in its renowned expertise and long-lasting experience
in capacity building, while UNESCO, as the standard-setting UN agency for culture, provides the
policy framework and the financial resources to enable the piloting of this training and the
planning for its roll-out in other regions of the world — all of this contributing to the
implementation of the aforementioned Strategy on Culture in Conflict.

I am pleased to see that this particular activity is also reflected in Objective 2 of ICCROM's
proposed Strategic Direction 1. Let me add that Africa is also one of UNESCO's two Global
Priorities for all sectors, along with Gender.

Ladies and gentlemen, we stand currently at the juncture between unsettling conflicts and their
unprecedented effects on our world's cultural heritage on the one hand and on the other the
extraordinary tasks of rehabilitation and reconstruction that lie ahead. We already see the policy,
research and innovation landscape take up these contemporary challenges — just look at the
incredible potential of 3D digitalization and modelling, which, may I add, we are fortunate to see
on the sides of this Assembly as well with the exhibition of the Associazione Incontro delle Civilta,
chaired by Mr Rutelli.

You have of course recognized these pressing issues, and I am pleased that we will have
the opportunity to discuss and exchange at length on this in the context of the thematic
discussion on “Post-conflict Reconstruction — Recovery and Community Involvement”. I
very much look forward to this two-day event, which will provide a great opportunity to
learn from past experiences — Bosnia, Mali and Beirut are only a few of these.

The discussions will certainly also provide meaningful pointers for the International Expert
Meeting on Reconstruction that will take place in Warsaw in May of next year. Proposed by Ms
Magdalena Gawin, Minister of Culture and National Heritage, it will be co-organized by Poland
and the World Heritage Centre and bring together all critical actors, including to exchange on
ongoing research and guidance developed on the subject — I am thinking here of the White Paper
on City Reconstruction currently being developed by the World Bank and UNESCO, and
ICOMOS, and guidance on Post-trauma Recovery and Reconstruction for World Heritage Cultural
Properties, and of course of the Symposium on Post-conflict Reconstruction of Historic Cities
organized by ICCROM at the new Louvre-Lens.

As I stated at the beginning of my intervention, I feel that in a generation from now we will look
back to the current years as the moment when the cultural heritage field went through a major
change. A change resulting from a crisis, but which also put heritage firmly at the heart of
fundamental issues: peace, security, sustainable development.

UNESCO and ICCROM, together, have in front of them a major task, but also a great opportunity,
each from its own perspective: developing the policies, partnerships and tools required to face
these new challenges and reaffirm once more the relevance of culture and heritage for our
societies. We look forward to working with the new Director-General and his staff over the coming
years to implement our Agreement and achieve its very important goals.
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Let me conclude on a more personal note by saying that I look very much forward to the
discussions over the coming days and that I am pleased to see so many colleagues of the cultural
community come together here — it is truly an indicator of the good cooperative spirit and deep
ties that exist between our organizations, and we should take this as an encouragement for the
future. Thank you.

Mr Francesco Rutelli, President of the Associazione Incontro di Civilita, introduced the exhibition
on Palmyra, which was carried out in conjunction with the Carabinieri Command for the
Protection of Cultural Heritage. He signalled it was part of a multilateral international campaign
as indicated by Mr Franceschini, which was very important for Italy, which had a special vocation
with regard to cultural heritage. He noted that Mr Franceschini had already emphasized the
political will behind this. However, he also noted the grass-roots efforts by scholars and ordinary

people that believed in cultural heritage as a vital issue. The campaign aimed to raise awareness at
a dramatic moment when deliberate destruction of heritage has returned to the contemporary
world. He noted the role of ICCROM in the scientific cataloguing of the risk of deliberate
destruction due to natural disasters, consequences of climate change in coastal areas and the like.

He noted that the part of the ceiling from Palmyra in the current exhibition has been destroyed. He
also noted the exhibition included an article recovered by the Carabinieri in cooperation with other
countries which was trafficked on an illegal market and the need to take action against this illicit
activity. He also noted that the FAO headquarters were located close to the Circus Maximus,
which had been a larger stadium holding thousands of people. However, it had over time become
a pit from which much of the marble from which many of the churches in Rome had been
constructed. Similar sites in Rome had been destroyed over time to build other locations in the
city. As such Rome has always been rebuilt and refurbished, but today we have the responsibility
to reconstruct what has been destroyed.

He also noted that deciding how to do this reconstruction is very complex and is a job for
ICCROM, UNESCO and the world community. The world society and institutions have to show
the political will to act together in this.

Ms Kell, Temporary President of the General Assembly, closed the inaugural session by repeating

the invitation to Member States for nominating members to participate in the candidates and
credentials committees. She noted that members would be required to be absent from the GA for
the committee meetings and thus encouraged delegations with more than one member to make
nominations. Ms Kell then declared the end of the official inauguration.

Agenda Item 2. Opening of the Exhibit. Palmyra: Rising from Destruction

Mr De Caro, Director-General of ICCROM, opened the exhibit of reconstructed or recovered
heritage objects sponsored by the Incontro di Civilita Association and the Carabinieri Command
for the Protection of Cultural Heritage. Mr Francesco Rutelli, president of the Incontro di Civilita
Association, provided an introduction, and remarks were made by Mr Fabrizio Parrulli,
Commander of the Carabinieri for the Protections of Cultural Heritage (CC-IPC).
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Agenda Item 3. Election of the President and Three Vice-Presidents for the XXX Session of the
General Assembly

Ms Kell conducted the voting for the Members of the President, Vice-Presidents (3) in a single vote
via voting card.

Ms Anne Nyhamar of Norway was unanimously elected President.
The following individuals were unanimously elected as Vice-Presidents:

+  Ms Zoe Reid (Ireland)
+  Mr Thembelani Nhlabatsi (Swaziland)
+  Mr Sarkis El Khoury (Lebanon)

Ms Nyhamar then assumed the chair as President, and the Vice-Presidents took the podium as
well. Ms Nyhamar thanked her predecessor, Ms Park, the Vice-Presidents and the delegates for
her election.

Agenda Item 4. Election of the Committees
a) Credentials Committee

Ms Nyhamar called for election by acclamation for members to the Credentials Committee, which
was concurred by delegates through applause. The General Assembly thus unanimously elected
the candidates proposed by the following countries:

« Finland

«  Mexico

+  Netherlands
« France

o United States

b) Candidatures Committee

Ms Nyhamar called for election by acclamation for members to the Candidatures Committee,
which was concurred by delegates through applause. The General Assembly thus unanimously
elected the candidates from the following countries:

+ Canada
« Estonia
o Tunisia

« Argentina
+  United Kingdom

Ms Nyhamar requested the Committees to retire from the Assembly to carry out their
work. Committee members left the Assembly to that end with ICCROM'’s legal advisor
Mr Pucci.
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Agenda Item 5. Acceptance of the Observers

The following observers were unanimously approved with a show of hands to its XXX
Session:
* Non-Member State Observers

- Holy See (Vatican City State)
- Hungary
- Palestine

e Partner Institutions

- Alvar Aalto Foundation

- Arab Regional Centre for World Heritage

- Ars Civilis Foundation

- Asia-Pacific Cultural Centre for UNESCO - ACCU

- Associazione Incontro di Civilta

- Comando Carabinieri Tutela Patrimonio Culturale

- Consiglio Nazionale delle Ricerche — ICVBC

- E.C.C.O. - European Confederation of Conservator-Restorers' Organisations
- Getty Conservation Institute

- HERITY

- ICCM

- ICOM-CC

- ICOMOS ITALIA
- IRCICA

- ISESCO

o Istituto Veneto per i Beni Culturali

o Ministero dell'Interno — Istituto Superiore Antincendi
- Presidenza Consiglio dei Ministri — Protezione Civile
- Sharjah Museum Authority

- UNIDROIT
- World Association for the Protection of Tangible & Intangible Cultural Heritage —
WATCH

e JCCROM Council Members

- Marie Lavandier (Chair of Council)

- Virgilio A. Reyes

- Representative of the United Nations Educational, Scientific and Cultural Organization
- Representative of the Istituto Superiore per la Conservazione ed il Restauro

- Representative of the International Council of Museums

- Representative of the International Council on Monuments and Sites

- Representative of the International Union for Conservation of Nature

* Organizations
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- League of Arab States

* Independent Consultants

- Calogero BELLANCA

- Tommaso DELLA LONGA

> Ulrich Kevin KIANGUEBENI
- Joél IPARA MOTEMA

- Elena SERGEEVA

- Georgios TAVLARIDIS

Agenda Item 6. Adoption of the Agenda (GA 30/01)

The agenda was adopted.

Agenda Item 7. ICCROM AWARD (GA 30/03)

Ms Nyhamar gave the floor to Ms Lavandier, Chair of the Council, who succeeded to Ms Reid
who chaired the Award committee. Ms Reid reviewed the history and purpose of the reward. She
invited this year’s winner, Mr Carbonara, to receive the Award, and Ms De Clercq, Council
member, read the laudation

Ms De Clercq provided a brief review of Professor Carbonara’s background and achievements.
Prof Giovanni Carbonara was emeritus Director (1995-2013) of the Post-Graduate School for the
Study and Restoration of Monuments at La Sapienza University of Rome. He has been engaged
with ICCROM for nearly 50 years, from the time of his involvement as course participant on the
Architectural Conservation Course (ARC) in 1968. He has collaborated on teaching and training
activities as well as contributing to conferences and publications. As full professor at La Sapienza
since 1980, he has taken part in intensive academic and cultural exchanges. His work with
ICCROM, which formed part of the educational programmes, consisted of organizational activities
and collaboration on the restoration courses at ICCROM related to the subjects included in the
curriculum of the Post-Graduate School for the Study and Restoration of Monuments.

In addition to his well-appreciated contributions on ICCROM courses (teaching and coordinating
from 1975), and his career at La Sapienza University of Rome, which spanned many decades,
Carbonara has lectured internationally in France (Ecole de Chaillot — Cité de I Architecture et du
Patrimoine), Greece (Scuola archeologica italiana di Atene, or Italian School of Archaeology of
Athens), and Spain (Universitat Politecnica de Catalunya, or Polytechnic University of Catalonia).
Carbonara has furthermore authored extremely numerous professional publications on monument
restoration, including the multi-volume sets Trattato di restauro architettonico and Atlante del
restauro, which are reference texts in the field. He has collaborated on complex and delicate
restoration projects for some of the most famous monuments in Italy.

Ms Lavandier presented the Award.
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Professor Carbonara thanked ICCROM and council. He noted he was particularly glad and proud
for this recognition and to follow in receiving the Award which had been given to other of his
predecessors and colleagues. As an architect, he noted that the Award linked him again with his
activity that had originated in ICCROM where he trained and took a diploma under Harold
Glenderhyde along with his Degree in July 1969. He noted the great collaboration which existed at
that time.

He also indicated that it was this experience that gave rise to his commitment to monuments and
sites and later work as a consultant to the Italian Ministry of Culture and his university career. He
also noted currently taking part in a government commission that is providing guidelines for cities
and towns hardest hit by the recent earthquakes, which like wars have similar devastating
impacts. ICCROM'’s contribution in this context is important in order to find a satisfactory way for
reconstruction. He noted this task has been continued by many of his pupils and others he has
trained.

He saw the Award as a symbol that his commitment and saving of even one monument or
earthquake-affected area had not been useless and renewed his thanks to the organizers and
wished the proceedings success.

Agenda Item 8. Report of the Credentials Committee (GA 30/04a)

Ms Magar, Chair of the Credentials Committee, reported that the majority of Member States
complied with Rule 16 of GA and had valid credentials.

The General Assembly unanimously adopted the report of the Credentials Committee and agreed
that the following Member States, which sent their credentials by fax, would be allowed to vote, on
an exceptional basis in accordance with Rules 16 and 48.1 of the Rules of Procedure of the General
Assembly, having assured the Credentials Committee that the originals of their credentials would
be forthcoming:

« Austria

+ Brazil

« Burkina Faso

+ Croatia

+ Guatemala

+ Iran (Islamic Republic of)

« Iraq

o Ireland
« Italy

« Japan

+ Korea (Republic of)
+  Myanmar

+  Norway

« Pakistan

« Peru

+  Romania

« Saudi Arabia
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« Serbia

+ Sudan
« Syria

+  Tunisia
+  Turkey

+  United Kingdom

The General Assembly, noting that the following Member States have indicated that their
credentials will be arriving shortly, unanimously decided to put the credentialing of those Member
States on hold:

+ Jordan
+  Mozambique
+  South Africa

Subsequent to the completion of its first report, the Credentials Committee submitted an
addendum, stating that:

* Zambia presented its credentials and complied with the requirements of Rule 16 of the
Rules of Procedure of the General Assembly and was therefore deemed to be allowed to
vote.

e Jordan submitted its credentials as scanned email attachments. Therefore, as the
Credentials Committee, understanding that the originals will be forthcoming, deemed that
Jordan be allowed to vote on an exceptional basis in accordance with Rule 16 and 48.1 of
the Rules of Procedure of the General Assembly.

* Venezuela submitted its credentials as scanned email attachments. The Committee noted
that the Member State is in arrears with its contribution and that therefore its position
would be examined by the General Assembly under Item 9 of the agenda.

Agenda Item 9. Report on Assessed Contributions in Arrears (Application of Article 9 of the
Statutes) (GA 30/05)

Mr Martin, Vice-President of the ICCROM Council for Administration, reviewed the three
categories of Member States that were in arrears according to Article 9 of the ICCROM statutes.

These included:

1. Arrears for current and past calendar year: Bangladesh, Brazil, Malawi and Honduras. Their
total amount of the contributions to ICCROM that have fallen due and that have not been paid by
these Member States exceeds the amount of their contributions payable for the current calendar
year and the immediately preceding calendar year. As such the indicated sanctions were that they
lose their right to vote in the General Assembly and their right to propose candidates for
membership on the Council.

2. Arrears for four consecutive years: Mauritania and Venezuela. These Member States have
omitted to pay their contributions that have fallen due during four consecutive calendar years. The
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ensuing sanctions indicated that these countries shall additionally cease to be entitled to receive
any services from ICCROM.

3. Arrears for six consecutive years: Mozambique and Senegal. These Member States have omitted
to pay their contributions that have fallen due during six consecutive calendar year. The associated
sanctions indicate that they shall be suspended from ICCROM.

The GA then proceeded to discuss the application of Article 9 in the above cases, and Ms Nyhamar
offered countries facing sanctions an opportunity to take the floor.

The delegate from Venezuela expressed concern about the situation. He stressed the importance of
ICCROM for activities and support in the country. He stressed their commitment to fix the

situation as soon as possible. He asked the GA to consider the situation and to allow Venezuela to
continue to receive the support of the institution.

Ms Nyhamar requested showing the slide again with details for Venezuela and asked the
Venezuelan delegate if they had submitted a payment plan per the specified procedures of Article
9.

The Venezuelan delegate indicated this had not yet been submitted but that consultation was
occurring with the Ministry of Culture and institutions involved to make the plan. However, it had
not yet been completed.

Ms Nyhamar asked the Venezuelan delegate if he could outline the special circumstance affecting
his country.

The Venezuelan delegate indicated the restructuration in internal administration occurring in the
country and that the economic circumstances were not the best at this moment.

Ms Nyhamar responded that the rules as explained by Mr Martin, VP of Council, were clear. She
then asked if there were any objections within the GA to the application of the rules to Member
States in arrears.

Mr Bruno Favel, Head of the Department of European and International Affairs, Directorate
General of Heritage, Ministry of Culture and Communication of France and delegate from France,

objected and requested permission to intervene. He felt that there was some lack of clarity in that
many countries were not present and could not contest their ability not to pay for arrears. He
requested excluding countries not represented in the room. He signalled France’s ties to Senegal,
which led him to request further explanation of the legal basis for why Senegal would be excluded.
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Ms Nyhamar consulted with Mr Pucci, ICCROM'’s Legal Advisor, to respond and requested Mr
Martin come to the podium as well.

Subsequent to this consultation, Ms Nyhamar indicated that the application of Article 9 is very
clear. These provisions apply automatically to the three situations signalled by Mr Martin. In this
context, the role of the GA is to consider requests if Member States in arrears indicated why they
cannot pay and present a payment plan. Only at that point may the GA decide to suspend the
provisions of Article 9. Whether or not a country is present at that time is not relevant.

In that regard, Senegal did not present a payment plan, nor did any of the other indicated
countries. Given the lack of repayment plan, the legal situation is such that the Assembly has no
reason not to apply the provision. She stressed the importance of having a repayment plan and
that such plans had not been received from any country in arrears. Clearly only upon presentation
of such a plan can there be suspension of the provision of Article. She inquired if the delegate from
France was satisfied.

Mr Favel asked again if it is possible to exclude countries not present. He indicated that he felt
obligated to ask these questions given France’s ties with Senegal.

Ms Nyhamar then asked the Assembly to indicate their approval of sanctions against the Member
States in arrears as specified according to Article 9 and summarized by Mr Martin at the outset by
voting card.

The Assembly agreed to the application, with Sudan voting against and no abstentions.

Ms Lavandier requested clarification. She inquired if the decision just taken did not necessarily
apply to the full mandate of biennium but can be reconsidered at any time pending payment by a
concerned state.

The delegate from Algeria noted that whether the rules apply or not may depend on the way the
question is posed but that no delegation can dare not to apply the rules. He suggested the need for
evaluation in relation to their contributions. He also suggested a need to assess the process by
which states apply and that there is a need to listen and understand what process is necessary to
make payment. He agreed that the rules need to be applied strictly.

Ms Nyhamar thanked the General Assembly for their patience on this important and delicate
matter.

Agenda Item 10. Welcome to New Member States (GA 30/02 and 02a)
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Mr De Caro, the Director-General, welcomed the new and returning Member States the Ukraine
and Hungary, respectively, who were applying for admission to the GA. He noted that the
readmission of Hungary required GA approval. He signalled that Hungary fully met conditions
for readmission and called for the admission of Hungary by all delegates present. He noted this
required a majority of 23 present and voting Member States and would take effect on the date they
decide to readmit the country. He then requested a vote be taken by vote card.

Hungary was unanimously voted to be readmitted, and Ms Nyhamar invited the Hungarian
delegate to stand and take an official seat. The member stood and was applauded while taking the
official seat. The Hungarian delegate then thanked the President.

Agenda Item 11. Agreement between ICCROM and the Italian Government for Amendment of
Article 11 of the Headquarters” Agreement Law, 11 June 1960, n. 723 (GA 30/11)

Mr De Caro, the Director-General, noted that he was authorized by the GA to negotiate with the
Italian Government with regard to the taxation and headquarters agreements. He noted that he
had conducted these negotiations and received a proposal for a new treaty between ICCROM and
Italy amending the previous agreement. This had taken the form of an exchange of letters. The
content of the exchange of letters was approved by the 88th Council and covers the financial
obligations of Italy and juridical obligations which will start to apply or be granted to the staff of
ICCROM in terms of privileges and immunities.

He noted that following approval by the Council, Italy had started the process of ratification of the
agreement through a parliamentary follow-up and a draft law which had been approved by
Chamber of Deputies several days before. Currently, he noted it is in the Senate for approval,
which was assured.

This was the agreement which ICCROM had signed on 17 March of this year, as approved by
Council and authorized by the GA. After parliamentary ratification, it will come into effect
automatically and will be immediately implemented by the regulatory organizations. It will be
valid from the Italian Government point of view once it is published in the Journal of the Republic
after signature by the President of the Republic.

Ms Nyhamar provided some additional background explaining that the 2013 GA had approved
unanimously to authorize the Director-General to start negotiation to allow national employees to
be exempt from taxation per the existing document which Italy is currently approving.

She asked the GA to acknowledge the exchange of letters which represented the agreement and
congratulated the Italian Government for their efforts to resolve this issue.

The GA acknowledged the exchange of letters and applauded.

Agenda Item 12. Adoption of the Minutes of the XXIX Session of the General Assembly (GA
29/Min) and Ukraine Intervention (not on the agenda)
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Ms Nyhamar requested adoption of the minutes of the previous GA XXIX by show of hands, and
the minutes were adopted in current form or as is. She also welcomed the Ukraine and gave them
the floor.

The delegate from Ukraine gave some background on several restoration projects in Ukraine as he
had been since 1983 director of the national research project institute in Ukraine. He noted that
many monuments had been restored in the Ukraine, which was one of the oldest and largest
countries in Eastern Europe.

He noted that many monuments were left by different ethnic groups in the country and there was
much to be saved. However, there is a problem at present since the state budget for this has now
been refused and there is a need to find other sources. He noted that a law had been developed
that will allow private investment in restoration. He looked forward to getting consultation from
ICCROM in this regard. He noted a conference had been organized in Ukraine at the end of
October 2017 on underground historical spaces and the influence of pollution. He noted he had
tried to invite participants from ICCROM, but the GA preparation made it difficult for them to
attend. He hoped they could participate in future occasions. He noted that the Ministry of Culture
was now headed by the national coordinator for ICCROM.

Agenda Item 13. Report of the Committee on Candidatures for the Council (GA 30/04b)

Ms Nyhamar called the chairperson of the Candidatures Committee to the podium, Mr Hadj Said.
He indicated that the Committee declared the candidates on the list as eligible for the 31st to the
33rd session. Four candidatures were received by 4 November and one was received afterward but
was rejected. Thirteen candidatures were thus accepted. According to the GA Rules of Procedure,
candidatures must be received at least 15 days before the GA. He noted that in the future, the date
and place of birth were not to be indicated in the declaration on the required form.

Agenda Item 14. Presentation of the Candidates for Council

The candidatures presented and unanimously upon recommendation by the report of the
Committee on Candidatures for the Council were:

—_

Hilde DE CLERCQ (Belgium)

Sarkis EL KHOURY (Lebanon)

Aglal M. Elzubair EL MALIK (Sudan)

Oliver MARTIN (Switzerland)

Thembelani NHLABATSI (Swaziland)

Isabel RAPOSO DE MAGALHAES (Portugal)
Birgitta RINGBECK (Germany)

John ROBBINS (United States of America)
Nina SHANGINA (Russian Federation)

Julia Antonia VICIOSO VARELAS (Dominican Republic)
Gihane ZAKI (Egypt)

0PN PN
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12. Kamil ZEIDLER (Poland)
13. Ye ZHU (China)

Ms Lavandier thanked the Committee and Council for their work. She noted the election would
take place in a later session. She reminded Member States of the mission of Council, which was an
important mission. It consists in defining long-term policies and controlling budget. It also meets
once per year. Half of the Member States are involved and serve a term of four years. She thanked
candidates and reinforced that their countries commit to supporting them and allowing them to
fulfil their four-year mandates and that they accept their duties.

Ms Nyhamar noted that the CVs of candidates will be circulated to delegates in preparation for the
vote.

Agenda Item 15. Director-General's Appointment (Closed Session)

The Council’s recommendation for Director-General, Mr Webber Ndoro (Zimbabwe), and draft
contract were submitted by Council to GA delegates during this closed session for approval. The
Rapporteur was not present and thus no notes were taken.

Mr Ndoro completed a BA in History at the University of Zimbabwe in 1982, a Master of
Philosophy in Archaeology in 1987 from Cambridge University, and a Master in Architectural
Conservation from York University. His formal education was completed at Uppsala University
where he obtained a PhD in Heritage Management in 2000. Mr Ndoro is currently Director of the
African World Heritage Fund (AWHF) and Associate Research Fellow at the University of Cape
Town, South Africa. He was the 2016 recipient of the ICCROM Award for his outstanding
contribution to the field of cultural heritage conservation and to the development of the institution.

At the conclusion of the closed session, Ms Nyhamar reported the approval of the election of Mr
Webber Ndoro as the next Director-General of ICCROM by ICCROM’s XXX General Assembly
and his leadership of ICCROM over the next six years.

Mr Ndoro then briefly addressed the Assembly, expressing his gratitude for the appointment and
his recognition of his predecessor, Mr De Caro.

The delegate from Zimbabwe spoke to congratulate the new Director-General. He thanked the
other delegates for their confidence in Mr Ndoro, a national of Zimbabwe.

Mr Bruno Favel, Head of the Department of European and International Affairs, Directorate

General of Heritage, Ministry of Culture and Communication of France and delegate from France,

congratulated Mr Ndoro on his selection and expressed approval that an African candidate had

been chosen by the GA. He hoped this would encourage respect for the linguistic and other

diversity of the GA. He also hoped the new President would promote respect of these diversities
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in joint work to be built universally around a universal programme. The French also wished
success and expressed thanks Mr De Caro for his work for the organization. He requested
applause for Mr De Caro, and the delegates applauded.

Ms Nyhamar closed the day’s session.
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THURSDAY 30 NOVEMBER 2017

Agenda Item 16. In Memoriam

Mr De Caro, the Director-General, asked for a moment of silence for these colleagues who had
passed away during the last year:

+ Sok An (1950-2017)

+ Roberto Conforti (1938-2017)

+ Jean-Paul L’Allier (1938-2016)

+  Maurizio Marabelli (1934-2017)
«  Vann Molyvann (1926-2017)

+ Abdallah Hamad Muhareb (1946-2017)
+  Sylvio Mutal (1932-2017)

+  Colin Pearson (1941-2016)

«  Walter Persegati (1920-2017)

+  Paul Philippot (1925-2016)

+ Josef Riederer (1939-2017)

+ Donatella Zari (1949-2016)

Agenda Item 17. Report on the Strategic Cycle 2011-2017 and Report on the Programme
Implementation 2016-2017 (GA 30/07 and 2016 Annual Report)

a) Report by Mr Stefano de Caro, the Director-General

Mr De Caro reviewed the programmatic, training, cooperative and meeting activities as well as
publication and knowledge management accomplishments over the 2011-2017 strategic cycle and
his mandate. Highlights touched on included the development of the ATHAR Centre, the
resolution of the headquarters situation with the Government of Italy, and the evolution of the
ICCROM website and other databases. He also singled out the continuing development of flagship
ICCROM trainings, new forms of South-South cooperation in training, new partners, and
programmes including with IUCN and Korea, and in Africa. Also noted were the new Annual
Report format, the linking of ICCROM's activity with the larger SDG framework and the
admission of two additional Member States (Hungary and Ukraine).

b) Presentation of the New Format of the 2016 Annual Report and Website

Mr Paul Arenson, Manager, Knowledge and Communication Services, presented an overview of
the ICCROM 2016 Annual Report, new Drupal website available in English, French and Italian,
and knowledge management activities. The text of his presentation follows:
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Delegates of the General Assembly. My name is Paul Arenson, Manager of Knowledge and
Communication Services at ICCROM. This is an overview of the Annual Report 2016 on your
desks, focusing on the rationale behind it. A series of elements in it are part of a more general
strategic approach to communicating about what ICCROM does, for whom, why and to what
effect.

The Report has a fresh look and feel, with a classic and clean design. Compelling photographs give
a sense of the excitement and beauty of heritage worldwide. The document has been planned to be
engaging and above all visually appealing, with donors in mind — not only traditional donors, the
Member States and other partners for whose support we continue to be grateful, but also large-
scale funding organizations and the general public.

The Report reflects a shift towards results-based management, in which ICCROM justifies its
activities by measuring and reporting on impact indicators that underline the effect we’ve had in
the field.

The Report is restructured along horizontal service lines. We didn’t subdivide by Programme, Unit
or Service, as in the past. This Report uses broad headings including Training, Knowledge,
Cooperation, Public Information and Advocacy, and Governance/Partnership. These align with the
five main areas of activity at ICCROM and show how ICCROM continues to meet all these goals.

The Report’s editorial and design approach are in line with international best practices. We took
inspiration from the reporting of other international organizations that work towards global
sustainable development. These include the UNHCR, or UN High Commission on Refugees, and
the OECD, or Organisation for Economic Co-operation and Development.

To increase the engagingness of the document, we’ve developed a series of new features that I will
present a bit later.

Previous Annual Reports were written and designed in house or with only local support. For 2016,
we went much further afield to obtain the best and most experienced talent, to develop a truly
professional communications product that puts ICCROM on the map. These include selecting
photographs from award-winning National Geographic photographer Reza Deghati based in
Paris, France, to illustrate and beautify the report; graphic design by Column Five Media, an
award-winning visual communication agency with offices in Brooklyn, United States; and an
external writer and communications strategist with a substantial track record in reporting for
international and development organizations in a results-based management environment.

New and improved features include a “Looking Forward” section that focuses on upcoming
directions for the Organization; better designed and cleaner tables and charts to present financial
information; and a clear overview of major highlights and milestones for 2016. A series of graphic
icons provide indicators of activity and impact towards results-based reporting.

Special feature articles with a journalistic touch focus on a one aspect of ICCROM'’s activities,
using storytelling to make them vivid and tangible. The Suakin Restoration project in Sudan is
pictured. We’ve also featured the CollAsia course in Guatemala as an example of South-South
collaboration and a riveting interview from a heritage official in Shibam, Yemen, recounting a
bomb blast near the old city walls.

This Annual Report is a grounding element in a robust reporting cycle intended for funders and
donors. The Annual Report covers impact from the previous year and is published when accounts
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close for reliable financial reporting. The indicator icons echo monitoring and reporting of
ICCROM’s work towards Strategic Development Goals.

The Programme of Work and Budget outlines programme priorities and associated costs for the
upcoming biennium, and includes performance goals and indicators.

The forthcoming Global Appeal, still to be produced, highlights innovative programmes requiring
funding and additional resources to be implemented. This Global Appeal is a key resource
mobilization tool that specifies project activities to be carried out if stated funding levels are met.

Complementing this cycle of reporting are the auditing processes which provide stakeholder
assurances of ICCROM'’s reliability and credible use of entrusted funds.

The result is a professional Annual Report ideal for fundraising and outreach. It is inviting and
reader-friendly, with results impact and financial standing more readily detectable. As such it is an
ideal reporting tool for stakeholders, with much more room for vivid storytelling around
ICCROM’s work and impact.

The newly envisioned Report helps position ICCROM as a fully up to date and modern
international organization, and also grounds forthcoming strategic communications efforts.

These include ICCROM’s newly revamped website using Drupal technology, which has just been
beta-launched. The website also boasts a new look and new features, including an Arabic parallel
site, therefore increasing the number of languages on ICCROM’s main page to four. We added
Italian early in 2016, a step which contributed significantly to increasing traffic to our website.

The website is both our calling card and the shop window on ICCROM. Users often judge an
institution’s credibility on the quality of the website experience alone. As our primary
communications and fundraising tool, we’ve geared the website must give a clean, up-to-date and
highly professional impression. Institutions commonly redesign their websites around the four-
year mark to take advantage of new technological developments.

ICCROM’s web redesign has given us the opportunity to review our content and the marketing of
ICCROM and its programmes, introducing a more modern look and feel and a more dynamic
presentation. This new Drupal website also aligns ICCROM with the communications strategies of
many international organizations. This overall strategy seeks to engage a new kind of stakeholder,
including large-scale donors who are very used to the Drupal environment, and indeed have come
to expect it in the organizations they choose to support.

The website is now in beta-launch while we test it and gather feedback from our community. We
invite you to explore! We're planning the main launch for mid-December. Thank you.

¢) Report on Programme Implementation 2017 (GA30/07)

i. Ms. Alison Heritage, Heritage Science Officer, Collections Unit

Ms Heritage presented an overview of the use and collection of data and research in heritage
science in the context of ICCROM entitled “Gaining Insight: Harnessing the Power of Data to
Support Strategic Thinking”. The text of her presentation is as follows:
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Excellencies, distinguished delegates — good morning. We live in the information age. Digital data
touches almost every part of our daily lives, and today, data and technology offer significant new
opportunities for strategic insight to empower us in making choices.

But new opportunities also bring new responsibilities. While public institutions have a
responsibility to make data available, nevertheless data on its own is not necessarily informative. It
needs to be contextualized to support understanding. We have to ask: what lies behind the data?

In heritage conservation, we produce a lot of data — but it is not connected — we don’t have an
overview of our sector. We only have a fragmented and incomplete picture. We are effectively in
the data gap.

For many years ICCROM has collected information about heritage conservation. In the past, it was
really laborious, but it's getting easier: with better tools to collect and analyse it, we can do new
things with it. We're at the end of a six-year strategic cycle. Amongst its milestones was the Forum
on Conservation Science, which emphasized the importance of evidencing societal benefit and
having a message to communicate. You have to assess the impact of your work. But this doesn’t
just apply to heritage science — it applies to heritage conservation in general. It means evidencing
who we are and what we do.

This point was also made at the last General Assembly: how can you address something when you
don’t measure it? Accordingly, ICCROM has explored new ways of collecting and using data. The
first study focused on research impact. Impact is notoriously difficult to evidence. It is complex; it
takes time. For heritage science, impact is realized through intermediaries in heritage practice.
How can we trace this? We started by examining what research produces: namely, publications.

There are many different ways to ‘read’ the literature. We scanned over 8 000 heritage science
articles published over the past 20 years. Step one: We analysed the citations. Here you can see the
dramatic rise in the quantity of publications — more than nine times over 20 years. What you can
also see is the increase in co-authors. Research is getting a lot more collaborative. Step two: digging
further into the data we can identify changes in topic focus. Here you can see while some topics,
such as treatment or preventive conservation, remain steady, there has been a marked rise in other
topics such as management.

Drilling down yet further — using text analysis tools we can explore how conservation language
and terminology is evolving, for example by looking at the associations between words as shown
here in this heat map. I do not have time to show all the results today, but I want to share a few
highlights. In terms of straight numbers, we can see the geographic spread of heritage science
literature. But let’s explore that further...

Mapping co-authorship, we get a better picture of research collaboration. Who is working with
whom? While heritage science research is highly active in Europe and North America, we can see
strong connections between these centres and other world regions.

We also see areas that are less well connected, and the lack connectivity within regions — within
Africa and also Latin America. This is really important — since for research to have impact it must
be closely connected to context. We can also get a picture of how different types of institutions are
involved in research.

What we see is that despite the increase in research activity over 20 years, proportionally the
involvement of user institutions such as museums and heritage agencies has not gone up. It has
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gone down. Why? To explore what lies behind this, we undertook an interview study, to find out
what makes it easier — or more difficult — for end users to participate in research.

Time and money (as ever) are key culprits. Research time-scales are too short for building
relationships and trust, and funding for translating knowledge into practice is limited. Enablers
include things like sharing knowledge face-to-face. Training practitioners need to be ‘research
ready’ — and training researchers in stakeholder engagement. Fundamentally a change in the
culture of research, and research funding policies, is needed so that end-user participation is seen
as the norm and not a novelty.

ICCROM has produced a series of open-access publications to share these findings. We also
produced an edited volume of papers arising from the Forum. This came out last year as a special
issue of Studies in Conservation, and I am happy to say it is the most downloaded volume of the
journal to date.

To bring change, we’ve worked with emerging professionals and at policy level. I am happy to tell
you — hot off the press — that a joint statement will be signed this afternoon between ICCROM and
the Joint Programming Initiative for Cultural Heritage (a consortium of 26 countries within
Europe) to promote end user participation within heritage research funding calls.

The second study focused on training. For many years, ICCROM has collected data about training
for its training directory. But how can we improve the ways we gather and share the information,
and importantly what more can we do with it to understand needs? Our pilot study covered 46
countries in five world regions. We identified 40% more courses than in the training directory. But
a persistent lack of opportunities remains in some regions — particularly Africa. Conservation
increasingly appears as a course component within other studies — indicating greater integration
with other disciplines. Training and research activity are linked. Where you get training you also
get research — so it seems support for one increases the other. Next steps include covering the Asia
Pacific region and working with UNESCO to survey World Heritage Category II centres.

To understand the future professional capacity of our field, we must focus not only on training but
also on graduates. Their numbers, qualifications, gender and nationality, and their transnational
mobility — as this influences the transfer of knowledge and skills. We need to close the data gap for
heritage conservation — to have an overview of capacity and knowledge deficits; to horizon scan
for emerging issues of concern; but also to be more data visible to the outside world and provide
evidence of societal benefit. We must, however, remain data informed and not data driven.

This work has shown the fundamental importance of contextualizing data — combining critical
analysis — to turn data into knowledge and, in turn, into insight. Conservation increasingly
appears as a course component within other studies — indicating greater integration with other
disciplines.

Our vision is to strengthen the role of ICCROM as a focal point for strategic insight. In the coming
strategic cycle, we will launch a new initiative: Tracking Trends. Our aim is to provide Member
States with needed evidence to improve conservation strategies. Thank you.
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ii. Mr Joseph King, Unit Director, Sites Unit, and Ms Eugene Jo, Programme Coordinator of the
World Heritage Leadership Programme

Mr King introduced the World Heritage Leadership Programme, significantly supported by the
Government of Norway and in cooperation with IUCN, within ICCROM’s mandate towards the
World Heritage Committee. He then introduced Ms Jo, who then presented the programme in
detail as follows:

The aim of the World Heritage Leadership Programme is to improve conservation practice for
culture and nature through the work of the World Heritage Convention, as an integral component
of the contribution of World Heritage properties to sustainable development. The Convention is
profoundly original in that it links together the conservation of nature and culture, thus
challenging the limited perception that nature and culture are in opposition.

Nature and culture are complementary, inseparable and interdependent, the cultural identity of
different people having being forged in the environment in which they lived. Just as the creative
works of humankind are often inspired by the beauty of their natural surroundings, some of the
most spectacular natural sites bear the imprint of centuries of human activity.

This requires a paradigm shift from care of heritage to that of pursuing the well-being of both
heritage and society as a whole.

This also entails a focus on:

+ setting and testing the leading standards for conserving sites;

* ensuring a contribution to communities and sustainable development;

+ providing platforms for learning and capacity building;

* building international networks between nature and culture practitioners and institutions.
This is conveyed through modules geared towards:

+ Effective Management: Nature, Culture, and Communities
+ Resilience

« Impact Assessment

+ Learning Sites

+ Leadership Networks

Planned activities in the programme over six years and three work programmes include:

* workshops for integrated manual for management of World Heritage — Culture and
Nature;

* management effectiveness testing on sites;

* integrated training courses on linking nature, culture and people;

* connecting with masters courses and universities;

* capacity building online platform;

* providing standards and guidance on good governance;

» revising Disaster Risk Manual for management of World Heritage — Culture and Nature;
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DRM training course on site level — preparing DRM plans at individual sites;

guidance on climate change adaptation;

preparing Toolkit for Impact Assessment and World Heritage as an international standard;
capacity building activities in impact assessment;

improving communication strategy with IA experts;

creating a network of learning sites for ongoing learning, testing new ideas;

World Heritage Forum for leadership network;

training Nordic practitioners for active involvement in World Heritage processes.

Activities conducted during the past biennium have included:

International Course on Linking Nature and Culture held 6-16 June 2017, in Roes, Norway,
involving 20 participants (10 Culture and 10 Nature backgrounds, from 20 different
countries and 20 resource persons from all sectors);

International Course on People-Centred Approaches to Conservation of Nature and
Culture, held 10-20 October 2017, in Rome, Herculaneum, Trento, Italy and involving 22
participants (15 Culture and 7 Nature backgrounds, from 20 different countries and 18
resource persons from all sectors).

The expected outputs of the programme are as follows:

joint manual for managing cultural and natural heritage;

revised manual on disaster risk management incorporating natural heritage;
toolkit on impact assessment;

improved tools for evaluating management effectiveness;

improved teaching materials;

capacity-building activities for variety of audiences;

creation of Learning Sites and Leadership Networks.

Ms Aparna Tandon, Programme Manager, Collections Unit, First Aid to Cultural Heritage
Activity_

Ms Tandon presented several individual histories and case studies within ICCROM first aid
training programmes and related sites in a presentation entitled “From Response to Resilience:
First Aid to Cultural Heritage in Times of Crisis”. Her presentation covered case studies George
Town, Penang, Malaysia (Ang Ming Chee, Manager, World Heritage City George Town
Ritsumeikan -ICCROM course participant 2017) and the First Aid for Cultural Heritage Training
in Homs, Syria, 2017 (involving Lama Abboud, course participant in the Conservation Architect
FAC course held in 2016).

She noted that:

Disasters are occurring nearly five times as often as they were in the 1970s.
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If losses were to be shared equally, then every person of working age is losing income and
cultural diversity annually.

Conlflicts are more violent today — 42 ongoing conflicts have killed and displaced
populations and weaponized cultural heritage, making it both a target and a tool for
divisive conflict ideologies.

There is increasing interaction between natural disasters and conflicts.

With global decisive action, we can use cultural heritage as a tool for rebuilding resilient
communities.

What is salvaged and secured in the immediate aftermath of a crisis is what gets restored
during the recovery phase.

She also signalled that national emergency management systems and international relief systems
focus on: life safety, food, water, shelter and communications. They do not consider cultural
heritage a priority. This makes it even more important that we do not waste resources and that we
coordinate our actions with humanitarians. Furthermore, first aid to cultural heritage is a concept,
a training and a practical framework for safeguarding cultural heritage during large-scale and

complex emergencies in coordination with humanitarian relief and emergency management.

She then reviewed the post-earthquake recovery activity carried out in Nepal in February 2016,
which included two workshops:

Workshop 1: Developing visible storages for business continuity of museums in Nepal — 25
participants from eight museums.

Workshop 2: Developing technical guidelines for restoring built heritage — 35 participants
from the Department of Archaeology.

She also noted the following activities:

The International Course at the Smithsonian Institution, Washington, DC, June 2016, which
was a five-week course on first aid for built, movable and intangible heritage; with 22
participants, from 21 countries, resulting in five follow-up projects; national course
initiated in the USA.

The Emergency Response