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PROGRAMME OF THE MEETING 



A GROWING ICCROM

Over 60 years of experience People-centred

Innovative and agile                                       Interconnected



Cultural heritage has a place 
in the world

as an essential element of

sustainability



General Assembly

Council Finance and Audit 
Committee

2021 EVENTS

25-26 October

Council 95

27-28 October

General
Assembly

29 October

Council 96

GOVERNANCE

Office of the 
Director-General

Strategic 
Planning

Partnerships and  
Communication

Programmes

ICCROM 
Sharjah

Administration



SD1. FOCUSING ON WORLD CONCERNS FOR 
CULTURAL HERITAGE

Flagship 
Programmes

Prospective 
Activities

Training 
partnerships

Research



Building 
knowledge

Creating
network

Empowering
communities

Enhancing
coordination

Informing
policy

Training

In partnership with

FIRST AID AND RESILIENCE (FAR) FLAGSHIP 
PROGRAMME

Protecting heritage and building resilient communities before, during and after disasters and conflicts



WORLD HERITAGE LEADERSHIP

Values + ATTRIBUTES

People

HERITAGE PLACE
Nature Culture

CONTEXT + FACTORS LOP

Disaster
Climate Change

Development 
Proposal 

GOOD MANAGEMENT

In partnership with

GOAL

FLAGSHIP 
PROGRAMME



ATHAR

In partnership with the Government of Sharjah/ United Arab Emirates

Architectural-Archaeological Tangible Heritage in the Arab Region

• Training, capacity-building and advisory services

• Advocacy for cultural heritage professionals

• Sharing best practices

• Raising awareness

• Informing policy makers to improve planning

• Conservation projects

FLAGSHIP 
PROGRAMME



YOUTH.HERITAGE.AFRICA

Focusing on 
regional needs 

and youth

Capacity 
building 
activities

Linking heritage to 
daily life and source 

of creativity / 
innovation 

Heritage 
hubs

Empowering Youth
and Promoting

awareness

Forum 
and 

awards

In partnership with

PROSPECTIVE 
ACTIVITY



HERITAGE MANAGEMENT IN LATIN AMERICA 
AND THE CARIBBEAN

Disaster Risk 
Management

Contemporary 
collections

Conservation 
and 

management

In partnership with

PROSPECTIVE 
ACTIVITY



PROSPECTIVE 
ACTIVITYSUSTAINABILITY through CULTURAL HERITAGE

Decision 
making skills

Encourage 
locally 

available 
materials and 

techniques

Stimulate 
applied 

research 

Sustainable 
development 
and resilience



TRAINING PARTNERSHIPS

In partnership with



WEBINARS

• Showcasing ICCROM’s activities

• Connecting with Member States 

• Promoting thematic discussions

Listen, participate live, re-use 
for research or training!



RESEARCH

Strategic
initiatives

External 
research 
projects

Advisory
services

In-house 
lead 

initiatives 
Fellowships

supporting sector 
development

delivering new 
solutions

addressing areas 
of specific need

providing tailored 
information to 
Member States

supporting individual 
scholarship



ICCROM LIBRARY and ARCHIVES

• Library with more than 100,000 
resources, in more than 70 
languages (125,000 items in 
the online catalogue)

• Document delivery service: 
docdelivery@iccrom.org

• Archive with the history of 
conservation of the 20th

century

mailto:docdelivery@iccrom.org


A Story of Change: Integrating Cultural Heritage in 
the National Disaster Risk Management in Estonia

“To reduce the fire risk – a continued cooperation 
between the local fire-brigade and museums must be 
established.”
Lea Vainlult, adviser, Estonian Rescue Board

Recently published!

Multi sectoral 
collaboration

Network and 
capacity building

Integrate cultural 
heritage in DRM 

framework 

In partnership with:

- National Security Board
of Estonia
- National Heritage Board
of Estonia

Training



SD2. CREATING DIVERSE AND INCLUSIVE 
GLOBAL NETWORKS

Capacity Building sustained @ 
local/regional/ international levels

• Training of Trainers

• Partnerships

Awareness & Access to knowledge 
increased (various languages)

• Largest conservation library in the 
world

• Publications & knowledge production

• Outreach to policy-makers & other 
actors 

Community Engagement 
enhanced in heritage 
management

• Training of Trainers



Joint MSc Programme in Conservation Management of 
Cultural Heritage – University of Sharjah: Sharjah, UAE



MOSAIKON Programme

Field Schools on the 
Conservation of Mosaics 
in-situ (partnership with 
GCI), Lebanon, April 
2019 



CAPACITY BUILDING FOR HOLISTIC, SUSTAINABLE, AND RESILIENT HERITAGE RECOVERY. Partner: UNESCO, Iraq
Al-Nuri Mosque, Al Hadba Minaret and Al Tahira & Al-Sa’aa Church in Mosul, Iraq

Capacity Building Programme for the Recovery of the 
Historic City of Mosul



Research and Knowledge



Arab Forum for Cultural Heritage

6 – 8 February 2018, Sharjah, UAE



ICCROM-Sharjah Awards Programme
Good Practices Award & Young Award



Protection of Cultural Heritage & Preventing Illicit Trafficking in 
times of Crisis, December 2019 Sharjah, UAE 



Western Sudan Community Museums



Western Sudan Community 
Museums

Community Engagement Programme

LIVING HERITAGE
Nuba Mountain people celebrate their museum – Displaced community 
of conflict living in El Obeid

A Story of 
Change



SD 3. STRENGTHENING AND 
TRANSFORMING ICCROM FOR 
THE FUTURE

To respond to new challenges

we unlock the potential of partnership

for a greater collective impact

STRENGTHENING ICCROM THROUGH PARTNERSHIPS AND COOPERATION



2020-2021 TOTAL BUDGET ENVELOPE

Regular 
Contributions
48%

Voluntary 
Contributions
52% Regular Budget (biennium)

€ 7,667 824





01 MAKE VOLUNTARY CONTRIBUTIONS



Japan
China
Italy
France
Greece

02 REINFORCE STAFFING 
THROUGH SECONDMENT 
SCHEMES 



03 ORGANIZE COURSES, SEMINARS 
AND CONFERENCES

International 
Stone Course –
Mexico City and 
Chicanná, Mexico

International Course 
on Wood Conservation 
Technology – Oslo, 
Norway

Conservation of 
Wooden 
Structures in Asia 
– Nara, Japan 

Management and 
Monitoring of WH 
Properties – Macao 
SAR, China 



04 PROVIDE DATA 
FOR NEEDS 
ASSESSMENTS AND 
SECTOR ANALYSES 



05 SPONSOR RESEARCH 
FELLOWSHIPS AND 
INTERNS

Foster innovation and 
prepare the next 
generation of 
professionals 



Visit www.iccrom.org and 
learn more about us in

العربية

ENGLISH

ESPAÑOL

FRANÇAIS

ITALIANO



THANK YOU FOR YOUR ATTENTION!

www.iccrom.org

partnerships@iccrom.org

Via di San Michele 13 – Rome, Italy

tel: (+39) 06.585-531

https://www.facebook.com/iccrom
https://www.instagram.com/iccrom_official/
mailto:partnerships@iccrom.org
https://twitter.com/ICCROM
https://www.youtube.com/user/ICCROM07
https://www.linkedin.com/company/iccrom/

