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Contributions from 
other donors

476 048

Voluntary Contributions
from Member States

5 582 707

Assessed Contributions 
from Member States

7 389 528

Cash Contributions to ICCROM in 2016-17 (in EUR)

Voluntary Contribution
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Ranking of top 15 Member States by Assessed 
Contributions in 2016-17 (in EUR)

Ranking of top 10 Member States Contributing both Assessed and Voluntary Contributions in 2016-17 (in EUR)
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ICCROM thanks its Member States and donors for their 
unwavering support and commitment to its mission. This 
support is critical to ensuring that ICCROM’s cultural heritage 
conservation training, technical cooperation and advocacy 
efforts endure. 

The 2016–2017 biennium was record-breaking in financial terms.
ICCROM's budget envelope of over EUR 15.3 million at the end
of 2017 enabled an investment of EUR 9.8 million in priority 
conservation activities. This increase was a result of additional 
donor support for ICCROM’s regional work, along with a budget 
adjustment for maintenance and security expenses paid by
the Government of Italy under the Headquarters Agreement. 
The biennial budget for 2016–2017, approved at the ICCROM
General Assembly in November 2015, amounted to EUR 9.9 
million (including programmed activities of EUR 6.3 million).
That represented a decrease of 7% (EUR 749 439) from the 
2014–2015 annual budget of EUR 10.7 million. However, 
supplementary budgets – due mainly to growing needs in the 
Arab region and high demand from Member States for that 
programme – increased the organization’s budget envelope by
EUR 4.6 million by the end of the biennium. The table on page 
54 shows the approved budget for the 2016–2017 biennium by 
programme, as well as programme expenditures in 2016–2017. 
Programmatic work is implemented through both the Rome
Headquarters and the Regional Office in Sharjah. 

During 2017, ICCROM continued its comprehensive review 
of objectives, priorities, operations and funding, honouring 
its commitment to the transformation objectives set by the 
General Assembly. These include adopting the International
Public Sector Accounting Standards (IPSAS); implementing SAP
Public Sector Management (PSM); and strengthening financial
management capacity, recruitment and project control.

IPSAS will improve the quality and credibility of ICCROM’s 
financial reporting. Implementation will begin in the 2018–2019 
biennium, allowing the organization to move to full accrual 
accounting. The migration to the SAP system for funds, grants 
and procurement management in October 2017 marks ICCROM’s
first step in enterprise resource planning. Among other things, 
SAP supports IPSAS-compliant accounting and reporting. In 
addition, the organization has worked to implement results-
based management systems to provide accountability for its 
overall performance. The strategic review process will continue 
during the next strategic cycle (2018–2023). 

In terms of formulating its budget and monitoring resource
needs for operations, ICCROM during the 2016–2017 biennium

sought to optimize the use of financial resources while 
reducing potential financial risk. These efforts ensured that
activities were carried out in accordance with its internal
regulatory framework, rules and regulations. Working with
external auditors appointed by the Council, ICCROM prepared 
overviews of key observations and trends, which it presented 
to the Council. The organization also managed legal aspects 
of its operations and activities that arose from relations with 
its host country, Italy, as well as with partners, procurement 
and commercial contracts, and claims involving operations. 
Headquarters continued to support the management of
programmes in the Arab region through administrative and 
financial on-the-ground capacity building in the Regional 
Office in Sharjah, United Arab Emirates, and also provided 
financial management advice to L’École du Patrimoine Africain 
(EPA) and the EPA Fund Committee. 

ICCROM strives to maximize programmatic impact while 
carefully stewarding every euro received. The programme 
budget is funded through a mix of assessed and voluntary 
contributions. Financial fragility is a feature of almost all 
intergovernmental organizations, but small organizations such 
as ICCROM are particularly vulnerable. The continued reliance
on a policy of Zero Nominal Growth (ZNG) means that assessed 
contributions have steadily declined as an overall percentage 
of total funding, now accounting for just over half. Nonetheless,
assessed contributions remain a key funding source for
ICCROM, providing a level of predictability, and allowing 
resources to be aligned to the organization’s programme of
work as approved by Member States. The balance is mobilized 
through voluntary contributions. 

With the growing importance of decentralized funding and 
the increasing role of the Regional Office, the organization is 
enhancing collaboration and designing integrated fundraising
processes and systems. The 2018–2023 strategy also foresees 
the consolidation of partnerships with top contributors,
accompanied by efforts to diversify funding sources and 
conclude new multi-year partnerships with core partners as 
well as emerging and private partners. 

Voluntary contributions and resulting additional expectations 
on the organization set records in 2016–2017. Nonetheless, 
ICCROM’s donor base remains small, despite income levels 
demonstrating that the organization can count on sustained 
financial support. ICCROM enters the 2018–2019 biennium 
with a net asset balance of EUR 11.4 million, including a total 
reserves and surplus of EUR 3.4 million in 2017, representing 
an increase of 12.6% since 2015.

To make a voluntary contribution 
or to become a Member State of 
ICCROM, please contact 
resource-mobilization@iccrom.org 
or visit www.iccrom.org and  
click on Donate.

G O V E R N A N C E  A N D  P A R T N E R S H I P S

Corporate Management 
and Funding
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Member State AC* VC** Total AC VC Total AC VC Total

Afghanistan 369 369 369 369 738 0 738

Albania 369 369 369 369 738 0 738

Algeria 5 131 5 131 5 131 5 131 10 262 0 10 262

Andorra 369 369 369 369 738 0 738

Angola 369 369 369 369 738 0 738

Argentina 16 241 16 241 16 241 16 241 32 482 0 32 482

Armenia 369 369 369 369 738 0 738

Australia 77 920 77 920 77 920 77 920 155 840 0 155 840

Austria 29 972 29 972 29 972 29 972 59 944 0 59 944

Azerbaijan 1 513 1 513 1 513 1 513 3 026 0 3 026

Bahrain 1 476 1 476 1 476 1 476 2 952 0 2 952

Bangladesh 369 369 369 369 738 0 738

Barbados 369 369 369 369 738 0 738

Belgium 37 502 29 027 66 529 37 502 37 502 75 004 29 027 104 031

Benin 369 369 369 369 738 0 738

Bolivia  
(Plurinational 
State of)

369 369 369 369 738 0 738

Bosnia and  
Herzegovina

627 627 627 627 1 254 0 1 254

Botswana 627 627 627 627 1 254 0 1 254

Brazil 110 217 110 217 110 217 110 217 220 434 0 220 434

Brunei  
Darussalam

960 960 960 960 1 920 0 1 920

Bulgaria 1 772 1 772 1 772 1 772 3 544 0 3 544

Burkina Faso 369 369 369 369 738 0 738

Cambodia 369 369 369 369 738 0 738

Cameroon 443 443 443 443 886 0 886

Canada 112 099 112 099 112 099 112 099 224 198 0 224 198

Chad 369 369 369 369 738 0 738

Chile 12 550 12 550 12 550 12 550 25 100 0 25 100

China 193 378 81 060 274 438 193 378 36 840 230 218 386 756 117 900 504 656

Colombia 9 745 9 745 9 745 9 745 19 490 0 19 490

Congo Suspended 0 0 0 0 0

Côte d'Ivoire 406 406 406 406 812 0 812

Croatia 4 725 4 725 4 725 4 725 9 450 0 9 450

Cuba 2 584 2 584 2 584 2 584 5 168 0 5 168

Cyprus 1 772 1 772 1 772 1 772 3 544 0 3 544

Czech Rep. 14 506 14 506 14 506 14 506 29 012 0 29 012

Denmark 25 358 25 358 25 358 25 358 50 716 0 50 716

Dominican Rep. 1 698 1 698 1 698 1 698 3 396 0 3 396

Ecuador 1 661 1 661 1 661 1 661 3 322 0 3 322

Egypt 5 020 5 020 5 020 5 020 10 040 0 10 040

Estonia 1 513 1 513 1 513 1 513 3 026 0 3 026

Ethiopia 369 369 369 369 738 0 738

Finland 19 489 19 489 19 489 19 489 38 978 0 38 978

France 210 098 25 000 235 098 210 098 25 000 235 098 420 196 50 000 470 196

Gabon 738 738 738 738 1 476 0 1 476

Gambia 
(Rep. of The)

369 369 369 369 738 0 738

Georgia 369 13 679 14 048 369 6 311 6 680 738 19 990 20 728

Germany 268 234 268 234 268 234 268 234 536 468 0 536 468

Ghana 517 517 517 517 1 034 0 1 034

Greece 23 955 23 955 23 955 23 955 47 910 0 47 910

Direct Cash Contributions From  
ICCROM Member States (in EUR)

Statement of Assets, Liabilities, and Reserves Balances  
at 31 December 2017 (in EUR)

(Assessed contributions payable by Member States 
towards the Programme and Budget for the year 
2016 and Voluntary Contributions Received from 
Member States for 2016 Projects and Activities)

*AC – Assessed Contribution **VC – Voluntary Contribution

Assets
Current bank accounts  2 309 250 

Short-term deposit investment accounts  2 614 222 

Long-term deposit investment accounts  5 518 956 

Deposit accounts  269 593 

Cash in Hand and in Banks  10 712 021 

Contributions receivable  111 033 

Receivable on contracts  501 278 

Other receivables  97 212 

Total Receivables  709 523 

Total Assets  11 421 544 

Liabilities And Reserves
Current liabilities  439 616 

Provisions for staff benefits  3 887 846 

External funding to be spent  1 119 718 

Endowment (EPA Fund)  2 614 222 

Total Liabilities  8 061 402 

Reserves  3 184 522 

Surplus/ (Deficit) of Income and Expenditure  175 620 

Total Reserves and Surplus  3 360 142 

Total Liabilities and Reserves  11 421 544 

Income
Member States Contributions Received  7 006 514 

Voluntary Contributions  5 637 901 

Contribution by the government of Italy under Headquarters Agreement  766 354 

Other Income 1 597 375

Other Funds 2 9 000

Total Income  14 017 144 

Expenditure
Personnel Costs 3  7 865 149 

Programme Costs 4  5 804 902

Financial Operations 5  2 844

Total Expenditure  13 672 895 

Operating surplus/(deficit)
Net Deficit/Surplus for the year  344 249 

Unrealized foreign exchange differences  27 107 

Transfer of contributions in arrears to operational reserve  (360 440)

Transfer from operational reserve  164 707 

SURPLUS/(DEFICIT)  175 620 

Financial Statement of Income and Expenditure 
in 2016-17 as at 31 December 2017 (in EUR) 

(1)	 Interests on ordinary bank accounts, course fees, sales of publications and photocopies, and gain on invested funds.
(2)	 Expenditure made from the Scholarship Fund (funds released from reserves).
(3)	 Salaries, pensions, allowances, benefits incl. tax reimbursement, after service medical contributions, medical insurance of staff and other related payments.
(4)	 All expenditures for the implementation of the programmes (courses, travel, administrative services, consulting, other services and equipment).
(5)	 Bad debts, amounts returned to partners, increase of reserve funds, other sources of funds and exchange rate adjustments.




