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Foreword

ICCROM and ICOMOS have closely worked together for the protection of cultural heritage, especially

in the field of the World Heritage. We are pleased that the case studies project for reconstruction and
recovery of cultural heritage added a new dimension to the relationship of the two organisations. The
secretariats as well as the experts selected by the two institutions met physically and virtually on regular
basis over a period of two years to have this work produced and contribute to knowledge in this field.

We discussed every aspect of the project, from the text of every case study included in the two volumes
to our joint letters, until we agreed on all required steps together. This collection of case studies is an
outcome of such fruitful collaboration between the two organisations. We are convinced that each case
study report, which was carefully and rigorously peer reviewed by a team experts, will stimulate and
promote further research and analysis. We look forward to the resonances of this joint work.

Last but not least, we express our sincere gratitude to all colleagues who worked in this project,
including the ICCROM-ICOMOS experts and researchers who worked on this volume, for their wonderful
contributions. We do hope that other similar joint projects will further be developed by the two
organisations in the near future.

For ICOMOS, For ICCROM,
Toshiyuki Kono, Honorary President Webber Ndoro, Director General
Marie-Laure Lavenir, Director General Zaki Aslan, /CCROM-Sharjah Director
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Introduction

Analysis of Case Studies in Recovery and Reconstruction

The scale, intensity and frequency of catastrophic
events affecting cultural property have been a
subject of international concern. Efforts at recovery
and reconstruction of damaged communities

and environments have increasingly attracted
attention, from the perspective of supporting
peoples impacted by such events while attempting
to maintain the cultural significance of places.

This project arose from the decision of the World
Heritage Committee of 24 June 2018, directing

the attention of advisory bodies towards the
examination of case studies. The need to learn from
the experiences captured through case studies had
been apparent for some time.

Separately, ICCROM and ICOMOS have addressed
the issues involved in post trauma recovery and
reconstruction in the context of cultural heritage.
The Project, Analysis of Case Studies in Recovery
and Reconstruction, was a joint endeavour that
sought to bring the knowledge and capacities

of both bodies to bear, in order to enhance
understanding of experience with the aim of
clarifying issues and improving guidance. The
Project was launched in 2019 for completion in
2020. It was managed through a joint Working
Group comprising members of both organisations
and administered through the ICOMOS Secretariat
in Paris and the office of ICCROM Sharjah.

The Project commissioned a range of case studies
that represented a comprehensive set of factors,
namely geographical, cultural and causational,
utilising the /COMOS Matrix for the Compilation
of Case Studies to provide a common structuring
framework for compilation and analysis.

Eleven case studies were analysed, covering
sixteen significant sites and buildings. The project
was able to draw from the case studies lessons

that have wider application, and its findings are
published online in ICOMOS-ICCROM Project.
Analysis of Case Studies of Recovery and
Reconstruction. Report

The case studies that were the subject of analysis
are published in two volumes.

Case Studies Volume 1.

Mostar, Bosnia and Herzegovina
Nablus, Palestine

L’Aquila, ltaly

Christchurch, New Zealand

Case Studies Volume 2.

Patan, Nepal

Taishun, China

Nyanza, Rwanda

Aleppo, Syria

San Pedro de Alcantara, O’Higgins Region, Chile
WH Cultural Landscape Wachau, Austria

San Luis Potosi, México

|ICOMOS-ICCROM: Analysis of Case Studies of
Recovery and Reconstruction

ICOMOS-ICCROM Analysis of Case Studies in
Recovery and Reconstruction: Working Group
Loughlin Kealy (Coordinator), Zaki Aslan, Luisa de
Marco, Amra Hadzimuhamedovic, Toshiyuki Kono,
Marie-Laure Lavenir, Trevor Marchand.

With the support of Maureen Thibault, Alyssa Rose
Gregory, Ahmed Suleiman.

Editorial group

Loughlin Kealy, Luisa de Marco, Amra
Hadzimuhamedovic, Trevor Marchand, Alyssa Rose
Gregory, supported by Angelique Ploteau.
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1. The Heritage Resource and its
Context Before the Impacting Event

Mostar is located in Bosnia and Herzegovina, on the
banks of the River Neretva which flows south into the
Mediterranean Sea. The site was inhabited from very
early times but the bridge for crossing the river was only
built in the fifteenth-century. It was built around 1440 by
Gost Radivoje from the court of Stjepan Vukcic-Kosaca,
the ruler of the region (Pasic 2006b 2:17).

Ottomans started to press into the Balkans towards the
end of the fourteenth-century and annexed Bosnia in 1463
(Danismend 1971: 300-302). The population of Bosnia
consisted of a mix of different religious communities.
Under Ottoman rule, many Bosnians converted to Islam
(Handzic 1994: 19-23). According to tax registers related
to Mostar, the population of the settlement was very
small until the beginning of the sixteenth-century (Kiel
2004: 1). The first mosque was established by Dervish
Sinan Pasha in 1505/6 on the left side of the Neretva,
near the marketplace (Kiel 2004: 7). A bath was built
next to the mosque. By the middle of the sixteenth-
century, the earlier bridge which was made of timber and
hung from an iron chain had become unstable and was
taken down (Kurtagic 2003: 30). The new bridge which
spanned the river with a single arch was constructed by
the Ottoman Architect Hayruddin in nine years (Kurtagic
2003: 30). The construction of the masonry bridge over
the Neretva was important for linking the two sides of
the river and the growth of commercial activity in the
town. The streets connected to the bridge crossing were
lined with shops and artisans’ workshops. Being at a
crossroads, Mostar attracted people and its population
increased in the sixteenth and seventeenth centuries.
Neighbourhoods were established on both sides of the
river. The settlement developed linearly, parallel to the
river due to the topography of the site. The steep terrain
on the eastern side of the river restricted expansion. On
the right bank of the river, the settlement grew along
the river, but the flat lands to the west of the bridge
permitted the growth of small quarters and agricultural
activity over a wider area.

Ottoman travelogue Evliya Chelebi visited Mostar in
1662 and made a note of the flourishing town with stone

POST-TRAUMA INTERVENTIONS TO MOSQUES IN MOSTAR 09

houses, mosques, madrasas, primary schools, a clock
tower, caravanserais, shops, a tannery, fountains and nine
mills (Evliya 1970: 214-216). The Orthodox and Catholic
people, as well as the Jewish lived together, engaged

in crafts, commercial activity or working in the fields.
The mosaic of the people living in the area is reflected
by the religious buildings and schools belonging to the
communities.

The Ottoman presence in Bosnia and Herzegovina came
to an end in 1878. During the Austro-Hungarian rule,
which lasted for forty years, new materials and styles
from Europe were introduced to Mostar. The nineteenth-
century was an age of technical innovation and this was
reflected in the architecture of the period in its scale and
outlook. The city expanded with new schools, religious
and commercial buildings. The eclectic style and the
large scale of the buildings from the new era have left
their mark in the historic core of Mostar.

The first and second World Wars were full of clashes
and destruction but in the period after World War I
there were efforts to reconcile the neglect and damage.
In Mostar an Institute for Protection of Cultural
Heritage was established in 1949 (Pasic 2003: 23).

The trained staff of the institute aimed to improve the
condition of the historic city by repairing and restoring
the urban tissue to the best of their capacity. The
municipality supported the conservation activities and
their efforts were rewarded with the Aga Khan Award
for Architecture in 1986 (Pasic 2004: 9). Tourism was

a driving force for the local economy. Visitors from
different countries enjoyed the beautiful landscape and
the rich cultural heritage in important historic centres of
the region such as Pocitelj and Dubrovnik.

1.1 Description, Designation and
Recognition

Sevri Hadzi Hasan Mosque is located in the southern

part of Mostar, in a district called the Donja Mahala, the
lower quarter of the city (fig. 1). In the early seventeenth-
century, the site was probably at the southern boundary
of Mostar. Founded by Sevri Hadzi Hasan around 1620,
the mosque consisted of a porch and a prayer space
measuring 8.60 m x 8.60 m in plan.
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Fig. 1. Map of Mostar with mosques damaged during 1992-1995

1. Karagoz Begova Mosque 9. Hadzi Kurtova -Tabacica Mosque

2. Koski Mehmed Pasha Mosque 10. Hadzi Memije Cernice Mosque

3. Nasuh-Aga Vucjakovica Mosque 1. Ahmet Aga Lakisica Mosque

4. Kose Yahya Hodzina Mosque 12. Baba Besirova Mosque

5. Ruznamedzi Ibrahim Efendi Mosque 13. Ali Bega Lafe Mosque

6. Cejvan Cehajina Mosque 14. Dervish Pasha Bayezidagica Mosque
7. lbrahim Aga Sarica Mosque 15. Kotlina Minaret

8. Sevri Hadzi Hasanova Mosque 16. Yavuz Sultan Selim Mesdzid
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Fig. 2. Site plan of Sevri Hadzi Hasan Mosque (Architect Selcen Onur)

The mosque overlooked the Neretva river and was
opposite the Sarica Mosque on the eastern bank of the
river in 1623/24 (fig. 2).

Sevri Hadzi Hasan Mosque was designated as a
cultural asset in 1962 by the Institute for the Protection
of Monuments. There is no detailed description of
the property attached to the inscription; the mosque
was listed along with several other historic buildings
in Mostar. It is a pious foundation (waqf), belonging
to the Islamic society. The significance of the mosque
was recognised by historian Hivzija Hasandedic who
wrote about the Islamic monuments in and around
Mostar (Hasandedic 1968: 219). He made reference to
the establishment of the mosque and E. H. Ayverdi,

a Turkish researcher who visited Bosnia in the 1970s,
made a note of the mosque among the Ottoman
heritage in the town, referring to documents cited by
Hasandedic (Ayverdi 1981: 240). During the socialist
period, Muslim identity and monuments were censured.
Several religious buildings were demolished or left

as ruins because they were not considered worthy of
being protected. Eleven of the thirty-six mosques in
Mostar were demolished or were in a ruinous state

at the end of the 1940s (Hasandedic 1968: 220-222).

Only the mosques registered as historic monuments
enjoyed State protection and were maintained.

Mostar is quite far from Istanbul, but the influence of

the mainstream architectural styles and typologies used
at the Ottoman capital were followed in the design of
religious and educational buildings in Bosnia. Domed
mosques are typical of Ottoman architecture and they
stand out as landmarks in many towns of Bosnia. In
Mostar only three mosques had domes. The Vucjacovich
Mosque was the first (Kiel 2004: 7-8). The second was
founded by Karagoz Mehmed Bey in 1557, during the
construction of the Old Bridge. The founder was the
brother of Rustem Pasha, the grand vizier who had his
origins in Bosnia. The last domed mosque was founded by
Koski Mehmet Pasha in 1617 (Hasandedic 1968: 216). Stone
was preferred for building everlasting structures. The
design of porches, the entrance portals, the facades and
minarets of the mosques followed the established norms
of the classical Ottoman style in and around Istanbul. The
domes were covered with lead sheets.

Due to local traditions and the availability of materials,
some of the construction details used in Mostar deviate
from the regular practice in Ottoman architecture.

11
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In general, Ottomans used bricks to construct vaults
and domes. But in Mostar travertine was used for the
construction of vaults and domes. It was light and easily
available in the region. Another detail developed by

the local craftsmen was the use of stone slabs for the
minaret caps. In Istanbul, Ottoman minarets from the
sixteent-century have conical caps covered with lead
sheets. But the minarets in Mostar have pyramidal caps
composed of stone slabs. Iron rings are used to hold the
slabs together. The change in detail might stem from the
difficulty of finding lead sheets in the locality.

The economic sources of the founders were an important
factor in determining the size and type of the mosque.
The founders provided not only for the cost of building
but had to allocate money or property which would
generate income to run and maintain the mosques. The
foundation deeds of donors refer to several mills, shops
or agricultural land dedicated for the care of the religious
buildings (Hasandedic 2000: 270-272). Thus, people who
wanted to build mosques had to limit the size of their
projects according to their resources. The high officers of
state and rich merchants could afford to build impressive
mosques with domes but people with limited resources
such as clerks and craftsmen founded modest mosques
with masonry walls and timber roofs. Most of the small
mosques were square in plan, with sides measuring 8-10
metres. The porches had timber columns; the roofs were
covered by slates. Some small mosques were embellished
with spacious porches and had elegant timber domes
under their hipped roofs. Use of timber reduced the cost
and facilitated the construction.

In his book about Islamic architecture in Bosnia, Dr

Amir Pasic elaborated on some of the domed Ottoman
mosques and provided information about the typology of
smaller mosques with timber domes and ceilings (Pasic
1994: 62-64). Architectural surveys and photographic
documentation about the interiors of the small mosques
were rather limited in Yugoslavia. Thus, in Mostar, it was
difficult to find survey drawings related to the destroyed
mosques during the 1940s and 1990s.

1.2 History and Context

Documents related to the description and costs of
repairs conducted on mosques and other public

buildings during the Ottoman period were usually kept
by the supervisors of the foundations or in the office
of the public administration. During the Austrian rule in
Bosnia, Muslim people retained their religious buildings
and maintained them with regular repairs. However,
the archives suffered from wars and were disturbed
during political upheavals. Thus, only the foundation
charter related to Sevri Hadzi Hasan Mosque was
preserved; the documents relating to its maintenance
and repairs during its long history could not be found.
It is certain that there were several repairs conducted
between the seventeenth and twentieth centuries. It
was apparent in the photos taken before the 1990s that
the minaret and the upper windows had been altered.
The seventeenth-century minaret balcony would have
mugarnas decoration under it. The Baroque style of the
balcony testified to a repair in the late eighteenth or
nineteenth-century, but this fact could not be backed
up by a historic document. The original upper windows
had been lost as well. In the seventeenth-century the
upper windows would have had handmade glass panes
mounted on stone or gypsum frames. The timber
frames glazed with plain clear glass probably date from
a restoration in the nineteenth-century.

The socialist regime of Yugoslavia restricted the
practice of religion, but mosques designated as cultural
assets continued to live on. A metal sign which bore
the name of the Sevri Hadzi Hasan Mosque was found
among the ruins (fig. 3).

Fig. 3. Metal sign for Sevri Hadzi Hasan Mosque, recovered
from the ruin with two dowels found in the rubble



In the archives of the Mostar Institute there was a record
of a lightning strike on Sevri Hadzi Hasan Mosque in
1960 (Onur 2001: 12-13). The upper part of the minaret
was damaged and repaired by the local administration in
1962. The changes and additions made in the twentieth-
century were not recorded by the authorities. One of the
additions was the creation of a room at the western part
of the porch by adding walls and blocking the window at
the western end of the north wall (fig. 4).

The walls of the mosque were built of tenelija limestone
provided from the nearby quarries. There were good
quality stone masons and carpenters in and around
Mostar who built houses, religious and commercial
buildings using the stones available in the region.

In Mostar the tradition was to use breccia for the
foundations and tenelija for the facades. The roof
structure was made of timber, a material which is
plentiful in Bosnia. Generally, the roofs in Mostar were
covered with slates, creating a beautiful roofscape with
its texture and colour.

Fig. 4. Plan of Sevri Hadzi Hasan Mosque with the
positions of the scattered minaret blocks
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2. The Nature of the Impacting
Event

The conflict in Bosnia and Herzegovina during the 1990s
was a big catastrophe for cities and rural settlements.
With a lot of shooting and bombing, the historic centres
and the rich architectural heritage of the countryside
were wantonly destroyed. Many people died, lost

their homes and jobs. In Mostar, sixteen mosques

were attacked and damaged between 1992 and 1995
(Pasic 1994: 218). The shooting continued for a long
time and destroyed minarets, roofs collapsed, domes
and porches of mosques were penetrated (fig. 5). The
Mosque of Karagoz Bey lost its minaret and outer porch
(Hasandedic 2000: 14, 182). The minaret and outer porch
of Koski Mehmet Pasha Mosque were destroyed. Holes
were opened in its dome. The continuous firing made it
difficult for the people to continue living in their houses.
In 1993, Mostar was cut off from the surroundings. The
heavy artillery set the entire city on fire (Bublin 1999:
173). The Muslim people living in the central areas of the
western bank were transferred to the city stadium, the
airport or to camps outside of the town (Bublin 1999: 173).
After 1995, the city was divided into east and west Mostar.

ISTANBUL TEKNIK ONIVERSITESI
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Muslims tried to settle on the left bank, which was under
Bosnian control (Bublin 1999: 205).

In 1992, Sevri Hadzi Hasan Mosque was the target of
artillery attacks from different directions. The minaret
fell on the roof and caused its collapse. Shooting from
the south penetrated the gib/a wall and destroyed the
minbar. The flag on the minbar door was found in the
northwest corner of the floor, under the collapsed roof.
This is an indication that the mosque was attacked from
the south first and the minaret was targeted later.

With bombing and shelling, Sevri Hadzi Hasan Mosque
became a total ruin and remained deserted until

1998. Due to its position outside the town centre, its
rehabilitation was not considered as urgent and it
remained untouched. In a photo after the destruction
(Hasandedic 2000: 185), some of the stone blocks from
the minaret are seen lying on the street, piled up around
the base. In another picture, the blocks are removed
from the street and stored next to the southwest wall
of the mosque (fig. 5). This must have been done

to ease the traffic but more could not be done. The
[slamic community and the Institute for the Protection
of Monuments in Mostar did not have the staff or the
funding to carry out the necessary documentation and
emergency treatments at the site.

4

Fig. 5. Sevri Hadzi
Hasan Mosque,
after war damage

3. Post-Event Appraisals

The year 1994 was an important one for Mostar and its
historic centre. The central part of the historic city had
lost many of its significant components. International
cooperation, with contributions from different countries
and donors started to play an active role in making

the war-stricken city liveable again. The Old Bridge
attracted the attention of international institutions

such as UNESCO and the World Bank. Rehabilitation

of the riverside, schools, houses, important social and
religious buildings were on the agenda of other groups.
Among these, the efforts of IRCICA (Research Center for
Islamic History, Art and Culture) in Istanbul to organise
activities to develop projects and attract contributions
from planners, architects and other scholars for Mostar
are noteworthy (IRCICA 1994: 4-6). Dr Amir Pasic,

a Mostarian who began work at IRCICA in 1993 was
active in the organisation. Before leaving Bosnia, he had
worked at the Institute for Protection of Monuments in
Mostar. He knew the town and its heritage very well.
With his contacts and expertise, he contributed to the
launching of the recovery programme and was active

in establishing contacts with donor institutions and
academia. The campaign started by IRCICA attracted the
attention of several universities and organisations from
all over the world.



Several institutes and universities from Turkey and abroad
were invited to discuss the chances for rehabilitation

and to assist in developing reconstruction schemes.

The Aga Khan Trust for Culture from Geneva and the
World Monuments Fund from New York expressed their
willingness to support rehabilitation.

The recovery programme aimed to rehabilitate the living
environment for citizens by restoring the residential
quarters, schools and religious buildings. The commercial
centre and the monuments were in need of urgent help.
The programme was developed as a result of discussions
conducted during Mostar workshops. Experts from all over
the world took part in the discussions and contributed with
their ideas and projects. Priorities and preliminary projects
were outlined with the contribution of several experts and
discussions with the local authority of Mostar (Pasic 2003:
23-26). Architecture students from Italy, USA and Turkey
worked on residential, religious and other buildings to
develop ideas and projects. They contributed to recording
the damaged buildings and neighbourhoods. Due to the
restricted equipment available for surveys, the teams had
to work with traditional methods. Plans and cross sections
were developed with the help of measuring tapes and rods,
plumbs and levels. As the hosts, the City of Mostar and the
Institute for the Protection of Monuments contributed to the
preparation of projects with their expertise, providing maps,
published and non-published material from their archives.

In Mostar some damaged mosques had been restored
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immediately after the peace treaty in 1995. Saudi Arabia
was one of the donor countries which offered help for
recovery. The damaged Sarica Mosque was reconstructed
after the war with help from Saudi Arabia. A local
contractor was employed. The works were probably
conducted without documentation of the damaged
state and the development of a detailed restoration
project. The comparison of a photo of the dome before
destruction (Pasic 1994: 64) with a photo of the current
shape of the dome shows that the details of the original
dome were changed during the reconstruction.

Due to damage to their domes, urgent repairs had to be
conducted at Karagoz and Koski Mehmet Pasha mosques.
In Koski Mehmet Pasha Mosque, the holes in the dome
were repaired and the surviving base of the minaret was
covered by a cap to stop penetration of water (fig. 6).
Detailed studies and restoration work at Karagoz Bey and
Koski Mehmet Pasha mosques were carried out later.

An invitation sent by IRCICA to universities in Istanbul
initiated a partnership in 1994 which lasted for many years.
During 1994 and 1995, Mostar workshops took place in
Istanbul. With the improvement of peace and security
conditions, it was possible to start organising international
workshops in Mostar. In the spring of 1997, a visit was
organised by IRCICA to see the city and the condition

of its war-stricken historic fabric. Dr Pasic led the group
which consisted of me and two master students from
Istanbul Technical University’s restoration programme.

4

Fig. 6. Koski Mehmet
Pasha Mosque. Minaret
following emergency
repair after the war
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We devoted our attention to the central part of the

town, mainly to the damaged mosque of Tabacica
and the Ceyvan Cehajin Bath located close to the
western tower of the Old Bridge. One of the master
students started to work on Ceyvan Cehajin Bath.
The other tried to document and develop proposals
for the Tabacica mosque, which had lost its minaret
and roof. The rubble of the collapsed roof had been
removed, leaving no evidence about the ceiling
construction and finish. The fact that the mosque
had stopped functioning a long time ago and that
there were no photos of the interior at the archive
of the Institute for Protection of Monuments in
Mostar restricted the chances for developing a sound
reconstruction proposal. The ruined mosque was
studied in more detail during the 1997 workshop in
Mostar (IRCICA 1997: 50-54) but due to the lack of
documentation prior to destruction, it was difficult
to go further and develop a reliable reconstruction
project for the destroyed roof. The project was later
taken under the aegis of UNESCO. We heard that a
photo taken by a Croat photographer while the roof

Ll

Images, Clockwise
from top left:

Fig. 7. Tabacica
Mosque, interior
after reconstruction
of the dome

Fig. 8. Nezir Aga Mosque
before destruction
in 1950 (photo from
IRCICA Archive)
Fig. 9. Site of Nezir
Aga Mosque in 1997

of the mosque was in a damaged state was accessed
and helped with the elaboration of the reconstruction
proposal.

The mosque had been exposed to the elements for
several years, but the conservators carefully salvaged
the nineteenth-century paintings on the walls. The stone
minbar was reconstructed using the original details
from the surviving parts. The porch, the gallery and the
minaret were restored successfully. The mosque was
inaugurated in June 2000 (fig. 7).

At the Mostar Institute for the Protection of Monuments,
there was a large photo of a mosque which had been
destroyed in 1949/50 (Hasandedic 2000: 124). The
picture was very impressive showing the mosque placed
at a high point overlooking the Radobolja creek, which
flows into the Neretva (fig. 8).The mosque had been
founded by Nezir Agina in 1550. It was very close to

the Old Bridge and formed an important part of the
Radobolja landscape. A big scar had been created in
the centre of town by its destruction (fig. 9).



In the spring of 1997, we visited the site of the destroyed
Nezir Agina Mosque with Dr Pasic. Due to its location in
the central part of town and proximity to the Old Bridge,
he considered the reconstruction of the mosque and its
dependencies important. With strong arguments for its
reconstruction, the mosque was selected as one of the
priority projects. Thus, when IRCICA received a donation
from the Sheikh of Sharjah, preparations started for the
development of a reconstruction project.

Since the site had been deserted for over forty years, the
remains of the Nezir Agina Mosque had been covered by
earth and vegetation. Excavation revealed the lower part
of the walls, the floor and the base of the minaret. The
walls were intact up to the middle of the lower windows.
Most of the original stone paving of the interior, the base
of the minaret and some blocks belonging to the shaft
of the minaret were recovered. A team consisting of
conservation architects was set up to document the site
and the remains.

The finds provided a lot of information but more was
needed to develop a reconstruction project. Several
photos from the exterior of the mosque, taken from
different directions provided information about the
minaret, the porch and the facades before destruction
(fig. 4) but no photos from the interior could be found.
This made it necessary to carry out analogical research
to collect data about the interior features of mosques of
similar size and type from the same period.

The minarets in Mostar are quite high in relation to their
bulk size. The reconstitution of the destroyed minaret
was developed from photos. On the old photos, the
sixteenth-century muqgarnas decoration under the
minaret balcony was visible but no fragments had been
recovered. Expert advice was needed for the preparation
of working drawings and the reconstruction of the
details. Dr Pasic invited conservation architect Fatih
Uluengin from Turkey, to help the project team (Pasic
2006a: 21-23). Having worked for many years at the
General Directorate of Pious Foundations in Turkey,

Mr Uluengin had extensive experience in restoring
Ottoman mosques and minarets. With his contribution,
the working documents for the minaret balcony were
developed. He gave instructions to the stone masons
on how to carve the decorated blocks of the balcony.
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The reconstruction of the minaret was completed
successfully. Due to lack of information about the interior
and its decoration, the wall surfaces were painted white.
A timber mahfil was constructed to the southwest of the
entrance with the help of data derived from analogical
research conducted at the sixteenth-century mosques in
Mostar. New calligraphic panels designed especially for
this mosque were hung on the mihrab wall.

The reconstruction of Nezir Aga Mosque was an important
project for the urban revival of Mostar. Its location,
articulated mass with an elegant timber porch and hipped
roof contribute greatly to the appreciation of the cityscape
(fig. 10). The emergence of a long-lost monument
enlivened the area and made the citizens happy. They
rejoiced at the inaugural ceremony on 10 September 1999,
at which a representative of the donor H. H. Sheikh Dr
Sultan Al Qassimi, the mayor of Mostar and members of
the Islamic Community of BiH participated.

Fig. 10. Nezir Aga Mosque from the north, after reconstruction
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After the war, several of the damaged mosques in

Mostar were restored or reconstructed with different
means and capacities. For proper restoration/
reconstruction it was essential to be able to reach and
investigate all the evidence the destroyed building
offers. The removal of destroyed roofs and minarets
was a critical act. The evidence from the ruin could not
be accessed and researched. It was important to work
on a site which would enable us to conduct detailed
research on the remains and develop a well-founded
proposal. Thus, from the many destroyed mosques in
Mostar, the Sevri Hadzi Hasan Mosque seemed a good
case from which to develop a reconstruction project.
The mosque was an important representative of the
seventeenth-century religious architecture in the town.
As part of the growth of the settlement along the
Neretva, several small mosques had been constructed
in Mostar during the first half of the seventeenth-
century. The mosque of Sevri Hadzi Hasan, a devout
Muslim with modest resources, was located at the
south end of the town.

4

Images, Clockwise
from top left:

Fig. 11. Sevri Hadzi
Hasan Mosque from the
north, after the war
Fig. 12. Sevri Hadzi
Hasan Mosque, broken
column from the porch
Fig. 13. Interior, view
towards the southeast

The porch and the walls of the mosque had survived the
attacks (fig. 11). Usually the columns in the porches of
small mosques were made of timber but in Sevri Hadzi
Hasan Mosque they were cut out of monolithic blocks of
limestone. The lower part of the columns had a square
plan and served as the base. The shaft was octagonal in
plan. The transition from the base to the octagonal shaft
was by elegantly carved leaves. There were no capitals.
Of the ten columns supporting the porch roof, nine were
still standing. The lower part of the broken column was
overturned and lying in the courtyard. At the bottom of
the column a dowel which was used to fix it to the floor
of the porch was visible (fig. 12).

The timber beams supporting the porch roof rested
directly on top of the columns. The porch did not have
a ceiling. The roof of the porch was deformed but

its structure consisting of beams and rafters was still
standing. The mosque had a square plan with sides
measuring 8.60 m each. The southern and western
walls were badly damaged (fig. 13). The surviving parts



provided information about the size and location of the
window openings arranged at two levels. The crown of the
mihrab was destroyed. Nothing remained from the minbar.

The masonry walls were reinforced with timber lacing at
two levels. The timber runner beams on top of the walls
were partially in place. The roof had collapsed but at the
northeast corner, the lower part of the timber structure
was preserved (fig. 14). The surviving portion provided
information about the size of the ridge beams and the
inclination of the timber roof. The evidence preserved at
the northeast corner could help with the reconstitution
of the hipped roof.

The seventeenth-century is regarded as the Late
Classical Period of Ottoman Architecture. Due to fires
and earthquakes in Istanbul, most of the similar sized
mosques from the seventeenth-century were renovated
in baroque or neoclassical styles. It was important to
conduct research on an authentic Ottoman structure

ZAN

Fig. 14. Sevri Hadzi Hasan Mosque, the
northeast corner of the roof

POST-TRAUMA INTERVENTIONS TO MOSQUES IN MOSTAR

from the seventeenth-century and restore its lost
elements properly, paying attention to details. Since

the site had not been touched after the war, the ruined
site had great potential to provide valuable information
about the materials and construction details. Thus, Sevri
Hadzi Hasan Mosque was significant as a case study

and documentation started in the summer of 1998 with
collaboration of master and undergraduate students from
Istanbul Technical University, Faculty of Architecture.

4. Documenting Response Actions,
Timeframes, Resources and Costs

The damage to the Sevri Hadzi Hasan Mosque had been
noted by the Institute for the Protection of Monuments
in Mostar but they did not have the means to take
emergency measures. There was no documentation or
rescue operation right after the destruction.

The recovery of Sevri Hadzi Hasan Mosque depended
on the development of a proper conservation project
backed up by careful implementation at the site. Detailed
research and analysis of the site and remnants along
with archival research about the earlier documentation
of the monument were essential for the success of the
project proposal. The project was developed as a result
of careful documentation and research at the site. The
ruin was recorded and documentation continued with
the survey of scattered stones of the minaret and other
details. The first phase of documentation started in 1998
and continued after the cleaning and reorganisation of
the site in 2001. The restoration project was completed
in 2001 and was followed by implementation work. The
stabilisation of the damaged walls, the reconstruction of
the roof and the minaret took about a year.

In the summer of 1998 architect Selcen Onur led the
group responsible for the survey of the site and remains.
She was assisted by two undergraduate students

during the measurements. Due to the lack of geodetic
equipment, measuring tapes, rods, levels and strings
were used to create grids and measure the surviving
walls and the dispersed stone blocks at the site. Inside
and around the mosque, there were displaced fragments
belonging to different parts of the mosque. The detached
members had to be identified and documented.
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A grid system was established; each block of stone
belonging to the minaret was marked with a number
and its find position on the plan was noted carefully. The
minaret had collapsed on the roof which led to the roof
collapsing on to the floor of the mosque (fig. 4). Most of
the stones from the minaret shaft were lying on top of
the destroyed roof; the conical roof of the minaret had
fallen over the eastern wall towards the river. The stones
from the minaret and the walls were still in the position
they had fallen. Thus, the find spots of the minaret blocks
would help in the reconstitution of the shaft and the
balcony. By recording the exact positions of stone blocks
and making an inventory of the surviving stone blocks,

it was possible to develop a reliable reconstruction
proposal for the minaret.

Originally, the stone blocks of the minaret were
connected by iron clamps but with the impact of all the
shooting, the minaret had split into pieces. Due to the
shocks and stresses, the clamps bonding the blocks had
broken or moved out of their joints. The minaret shaft

had lost its integrity, yet a careful observer could mark
the stones belonging to the minaret as they lay within
the mosque, in order of their ascending rows.

The minaret consisted of the base, the transition zone,
the shaft, the balcony, the upper shaft, the cap and the
finial. Two ring courses, one at the bottom and the other
at the top marked the beginning and the end of the
minaret shaft. The surviving part of the base provided
information about the stairs and the core. The recovered
blocks from the shaft helped to understand the change
in its thickness. By assembling the original blocks on
the ground, it was possible to see the form and size

of the rings and the balcony. The data acquired from
the surviving blocks provided a better understanding

of the original construction system and facilitated the
development of the restoration project (fig. 15).

After the first phase of documentation in the summer

of 1998, architect S. Onur continued to develop the

full documentation of the ruined site. She chose the
restoration of Sevri Hadzi Hasan Mosque as the subject
of her master thesis. She continued her researches under
my supervision, developing 1/50 scaled survey drawings,
plans, cross sections and elevations of the mosque.

v

Fig. 15. Recovered minaret blocks arranged in rows




Fig. 16. Sevri Hadzi
Hasan Mosque,
analysis of damage
on the entrance
facade (Architect
Selcen Onur)

After recording the current state of the mosque, the work
continued with the analysis of damage. There were several
additions to the original fabric. Cracks, surface erosions
and deformations, corroded iron elements, painted stone
surfaces were noted. The damage was marked on the 1/50
scaled cross sections and elevations (figg. 16-17).

The next step in the project was to proceed with the
development of proposals for the restoration of the walls
and the reconstruction of the roof. In order to develop
proposals for the reconstruction of lost parts, it was
necessary to find photos and survey drawings showing
their form and size prior to destruction. There were several
photos of Sevri Hadzi Hasan Mosque in publications about
Mostar but all of them were from the exterior. For interior
photos, the Institute for the Preservation of Cultural
Heritage in Mostar was consulted but there were no interior
photos of the Sevri Hadzi Hasan Mosque in their archive.
People in the neighbourhood were consulted but they could
not provide photos. At a later stage, two interior photos of
the mosque were provided by the Museum authorities in
Mostar (fig. 18). The photos showed the mihrab, the timber
minbar and the timber gallery attached to the northwest
wall (fig. 18). They also offered a glimpse of the octagonal
base of the dome covering the interior space.

Financial support was needed for finalising the clearing
of the site and thus reaching the information buried in
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the ruin of the mosque. The excavation could help to
elaborate the proposal for the restoration of the damaged
roof. The clearing and organisation of the site required

a lot of manpower. The stones from the minaret and

the walls were heavy. They had to be removed from the
interior of the mosque.

Funds offered by the Aga Khan Trust for Culture

and World Monuments Fund helped with commencing
work at the site and continued until the end of the
implementation. An office was established in Mostar for
the management and implementation of projects. Dr Amir
Pasic from IRCICA in Istanbul was in charge and worked in
liaison with the institute in Mostar. In the spring of 2001, a
contractor started work at the site. This made it possible
to move out the heavy blocks and sort out the rubble
inside the mosque.

The quality of the contractor contributes greatly to the
success of implementation works. From the firms which
applied for the job, Kara Drvo from Kiseljak, which had
experience in restoration projects was selected. The
firm had a team consisting of experienced masons and
carpenters.

The craftsmen understood the problems at the
site and could follow the instructions given by the
supervising architect.
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From top to bottom:
Fig. 17. Sevri Hadzi Hasan Mosque, analysis of damage on the north-south cross section (Architect Selcen Onur)

|

Fig. 18. Sevri Hadzi Hasan Mosque,
interior with timber mahfil

(photo from IRCICA Archive)
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Fig. 19. Minaret balcony assembled on the ground with recovered blocks
Fig. 20. The timber elements of the roof revealed after the removal of rubble on the floor

Fig. 21. Acoustic jars recovered from the ruin of destroyed walls

The engagement of a contractor in 2001 speeded

up progress. The heaps of stones piled up inside the
mosque were moved out. Blocks belonging to thirty-six
rows had been recovered. After identification of their
position in the shaft, the minaret blocks were assembled
on the ground (fig. 19). The positions of the clamps
joining adjacent blocks assisted the identification and
recomposition efforts. By this exercise, it was possible to
conceive the full size and form of the balcony.

The surviving elements from the roof had the potential
to provide evidence about the form and finish of the
dome. Since the ruin had been exposed to severe
winters, there were doubts about the condition of the
timber elements. The excavation inside the mosque was
carried out with utmost care, in order not to damage

or lose fragile fragments. | supervised the works. After
carefully removing the debris of disintegrated material,
the form and position of the surviving timber beams and
planks were examined (fig. 20). The recovered timber
elements helped to figure out the type of the cladding
and the shape of the domed structure. The grouping and
the jointing of the surviving timber cladding suggested

an octagonal based timber domical vault like the one

in the Sarica Mosque before the destruction in the war
(Pasic 1994: 64). A photo found in the archive of Mostar
Museum confirmed this result.

The cleaning of the rubble also provided information
about other damaged parts of the mosque. Some
fragments belonging to the mihrab crown helped with
the reconstitution of the missing parts. Ceramic jars
recovered from the rubble in front of the mihrab wall were
an interesting discovery related to the construction of the
walls (fig. 21). The intact ones provided information about
the size and form of these curious elements. The position
of the in-situ preserved ones placed in the upper part of
the walls suggested that they had been used to improve
the acoustics of the interior. The jars had a diameter of
9.3-12 cm. They were 18.5 cm long and had a hole, 1.5-2
cm in diameter, at their bottom. In order to sustain the
original properties of the inner space, the broken acoustic
jars had to be replaced by new ones. The contractor
located a traditional ceramic workshop in Bosnia and the
necessary number of jars was produced to be used during
the restoration of the damaged walls.
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Scaffolding along the walls made it possible to

inspect the damaged upper parts of the walls and the
construction details of the surviving members of the
roof more closely. The walls consisted of an ashlar outer
facing, a rubble core and a roughly cut stone surface

on the interior. The interior surfaces of the walls were
plastered. Timber lacing had been inserted at two levels,
to stabilise the walls. The lower timber beams were
placed at the base of the upper windows. The second

chain of runner beams was placed at the top of the walls.

The destruction of the roof had revealed the beams

and their connection details. The timber lacing above
the gibla wall provided important data related to the
construction system of the runner beams. They consisted
of two beams with cross sections of 12x12 cm, connected
to each other every 50 cm by laths. One of the runner
beams was placed directly above the inner surface of
the wall. Due to the presence of the cornice block, the
second runner beam was moved inwards. The timber
laths were connected to the beams with lap joints and
nails (fig. 22). Another interesting detail observed at

the top of the walls was the special form of the clamps

connecting the cornice blocks to the adjacent runner
beams. The two ends of the clamps were different from
each other (fig. 23). This seemed to be an appropriate
solution, since the clamps were connected to two
different materials. The clamp’s connection to stone had
a regular flat end and was fixed in position with molten
lead while the end connected to the timber beam was
pointed like a nail and probably fixed by a hammer.

After the cleaning of the ruin inside the mosque, the
acquired data was processed for the reconstruction

of the dome. Architect Selcen Onur prepared a small
working model to show the relationship of the inner
dome and the roof over it (fig. 24). This proposal was
presented to the authorities. After its approval, the work
continued on the preparation of 1/50 scaled drawings for
reconstruction (figg. 25-26).

In the meantime, preparatory work for stabilising the
damaged porch and the walls started in the spring
of 2001. The additions such as the walls built into the
western part of the porch were removed.

Images, Clockwise

from top left:

Fig. 22. Sevri Hadzi

Hasan Mosque, timber
lacing removed from the
top of the qibla wall

Fig. 23. A clamp from the
top of the southwest wall.
The special detailing with
different ends is noteworthy.
The end fixed to the

stone was broken; so it is
shorter than the other

Fig. 24. The model prepared
by Architect Selcen Onur
for the reconstruction of

the roof and the dome
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From top to bottom:
Fig. 25. Reconstruction
proposal for the N-S
cross section of Sevri
Hadzi Hasan Mosque
(Architect Selcen Onur)
Fig. 26. Reconstruction
proposal for the entrance
facade of Sevri Hadzi
Hasan Mosque (Architect
Selcen Onur)
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From top to bottom:
Fig. 27. Starting to work on the gibla wall
Fig. 28. Pouring molten lead to fix a clamp



The broken column of the porch had to be restored.
The walls, which had been penetrated and cracked

by shooting had to be consolidated and reintegrated
(fig. 27). Mostar is a town with a long tradition in stone
building. The local craftsmen had developed skills in
using and carving stone.

The exterior of the mosque had fine ashlar and arched
windows, showing the refined workmanship of the local
stone masons. Luckily, some original features and fine
details such as the mugarnas portal at the porch and the
mihrab had not been totally destroyed. These decorative
features were important as evidence of the seventeenth-
century stone carving and design in Mostar. The missing
parts of the decorated elements had to be restored with
special attention.

The missing parts of the walls were reconstructed using
the same kind of stone and the same quality of surface
finishing. Ashlar blocks were used on the exterior

and roughly cut stones on the inner surfaces of walls.
Cracks were stitched by stainless steel clamps and

fixed into position with molten lead (fig. 28). In order
to achieve good bonding between the old masonry and
the reconstructed sections like the southwest corner of
the walls, new blocks were connected to the existing
masonry by stainless steel clamps. The stability of

the walls was checked by structural engineers Salko
Kulukcija and Mustafa Humo from the INTERPROJECT
company in Mostar. They were interested in and had
experience in the conservation of historic structures.
They were consulted for their opinion on the
reconstruction proposal for the roof. After checking the
project for the dome of Sevri Hadzi Hasan Mosque, they
proposed to increase the cross-section of the timber
runner beams at the top of the masonry walls. Thus, the
base of the timber dome was strengthened owing to the
safety concerns of the structural engineers.

Aida Idrizbegovic, a young Bosnian architect
specialising in the conservation of cultural heritage

at Sarajevo University agreed to become part of the
implementation team. She had participated in the 1998
workshop in Mostar and was interested in continuing
her career in heritage conservation. She started to
supervise the works at the site and reported to me. We
communicated by email to discuss and solve problems
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which emerged during the implementation. | visited
Mostar every month and tried to find solutions to
emerging problems and give tips for the next phases of
work. With close cooperation, the work at the site could
flow without interruption.

After the reconstruction of the roof, work continued on
the inner and outer surfaces of the mosque (fig. 29).
Paint layers had been applied to different parts of the
mosque. The dark green paint over columns of the
porch and the others on the mugarnas portal, and the
mihrab were removed carefully by a conservator from
Sarajevo (figg. 29, 30).

The restoration project included the improvement of
the enceinte walls, the courtyard and the toilets as well.
The walls surrounding the precinct were stabilised. The
gate providing access to the courtyard from the street
was remodelled. A fountain was added for ablutions and
the courtyard was paved. The works at the site were
completed in May 2002. The total budget of the project
was US$ 300 000.

The mosque is the property of the Islamic society and
they are responsible for its maintenance. During its
meeting in March 2004, The Commission to Preserve
National Monuments of Bosnia and Herzegovina (BiH)
designated the mosque as a national monument. The
government of the Federation of BiH is responsible for
ensuring and providing the legal, scientific, technical,
administrative and financial measures necessary to
protect, conserve, display and rehabilitate the national
monument. The mosque is used by the local community
and is still in good condition (figg. 16-17).

Capacity building was an important part of the Mostar
Project. Two donor institutions, the Aga Khan Trust for
Culture and the World Monuments Fund were aware
of the need to build up the local technical capacities
(Bianca 2004: 57). Several architecture students from
Sarajevo University took part in Mostar workshops and
improved their knowledge about cultural heritage. They
became familiar with destroyed buildings, participated
in surveys, and were involved in efforts for project
development. Some enjoyed the experience and

those who became interested in working with cultural
heritage continued their career in conservation studies.
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Fig. 29. View from the north after restoration

The workshops and practical works helped to build up
the expertise of the young architects and increased
the number of trained architects who could take
responsible positions in other damaged sites and
restoration projects. After graduation from the School
of Architecture, some of the trainees continued their
education at the postgraduate level and contributed to
the survey and restoration of other destroyed historic
monuments of Bosnia, such as the Handanija, Ferhat
Pasha and Alaca mosques.

5. Documenting the Outcomes
and Effects

The destruction of their heritage and living
environment was a big shock to the people of
Mostar. The loss of their relatives, homes and sacred
monuments was a great source of sorrow. They

needed support to be able to live on and to cherish
the hope of returning to normal life. They were very
happy when researches and documentation started

at the ruined site of Sevri Hadzi Hasan Mosque.
Technical and financial aid to the recovery process was
welcomed by all. It encouraged people to continue
their efforts to survive. Expert advice and financial
backing were essential for choosing and using the
appropriate materials and techniques for rehabilitation
and reconstruction. The support of the Aga Khan
Foundation for Culture and the World Monuments Fund
energised the Mostar rehabilitation project. Seventeen
projects were implemented. With good coordination
between the project management and implementation,
it was possible to work without interruption and the
results were pleasing to all concerned. A large sum of
money, consisting of donations and loans was spent on
the historic buildings of Mostar, reviving, rehabilitating
and restoring the urban environment.
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Fig. 30. Interior with the reconstructed minbar and the dome



30

ICOMOS-ICCROM PROJECT CASE STUDY

6. Additional Comments

Rehabilitation of war-damaged cities and monuments
requires a lot of expert work and financial support.
The documentation and analysis of the finds requires
time. There may be many unknowns and it is only after
detailed research and analysis that the researcher gets
to know the place and the structure. The teams may
not be familiar with the site and the local building
traditions. Therefore, they may need time to acquire
the necessary information and data before starting
reconstruction projects. So, both the project team

and the people who have lost their cultural assets
should be patient in their endeavours. The approach to
reconstructions must be multidisciplinary. People who
have worked on the history, architecture and materials
of the region should be invited to contribute to the
recovery programmes. Local experts who have worked
on the conservation of heritage assets in the region can
help with their deep knowledge. Research on materials
and structural assessment of the remains are integral
parts of the preparatory phases. If the foundations,
walls and the other structural members are damaged
by dynamite, bombing and fires, the condition of the
remains should be examined and assessed by material
scientists and structural engineers.

After the war in Bosnia and Herzegovina, some
important historic buildings were reconstructed hastily
by the local people without proper documentation
and consultation with art historians, architects and
engineers. The results are unpleasant; the historic
meaning, authenticity and identity of the places are
distorted. Such bad examples must be used as lessons
from which people should learn about the importance
of research, the contribution of experts and qualified
craftsmen to the success of reconstructions.

7. Details of the Expert Completing
this Case Study

Prof. Dr Zeynep Ahunbay is an architect who specialises
in Ottoman architecture and conservation studies.

She was a faculty member at Istanbul Technical
University from 1971 until 2013, lecturing on theory and
techniques of conservation, traditional building types

and reuse. She took part in the Mostar 2004 initiative,
working on documentation, project development and
implementation activities from 1997 until 2002. She
was responsible for the development of the restoration
project for Sevri Hadzi Hasan Mosque and the
supervision of its implementation.
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1. The Heritage Resource and its
Context Before the Impacting Event(s)

1.1 Description, Designation and Recognition

1.1.1 The Historic City of Nablus

Nablus is located in the northern part of Palestine, 65 km
from Jerusalem. The historic city is situated in a valley
(520 m-650 m above sea level) between two mountains.
The population of the city is around 161,630 inhabitants,
of whom around 20,000 people live inside the Old City
(PCBS 2019) (fig. 1).

1.1.2 The Nabulsian Cultural Heritage

The major component of the Nabulsian cultural
heritage is the built fabric of the Old City. The historic
centre of Nablus is one of the largest in Palestine;
Nablus’ geographic location at the crossroads of
historic commercial routes in the valley between two
mountains has influenced the shaping of the city,
offering protection and security to the inhabitants. The
presence of abundant natural resources such as water

»

Fig. 1. Old City from
above as can be
seen in the valley

and fertile soil for agriculture also played a role in the
region’s prosperity.

The Old City’s traditional organisational pattern is unique,
with winding alleys and clustered habitation zones,
individual houses and shops, public buildings, soap
factories, etc., all are in total harmony with the natural
topography of the site. The site where this distinct

urban region is located is an area of 370 dunams. The
land slopes gradually from the northern side where ash-
Shuhada’ main square is located, (the lowest point at
about 520 metres above sea level) up to Ras al-‘Ain at

its highest, about 670 metres above sea level - a rise of
150 metres. The street line connecting the east end with
the west is at a single horizontal level, about the same
altitude - approx. 530 metres above sea level. The natural
topography of the city centre rises up to the limits of
upper Ras al-‘Ain St. This gradual rise in the land forced
builders to shape their buildings accordingly. It influenced
the construction of buildings to become adjacent and
overlapping with different levels in the form of an organic

and unified framework. This framework dictates the shape
and width of roads and alleys in the Old City.
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Town planning in old Nablus became distinguished
by the creation of sinuous ways and passages. These
paths and alleys, some narrow, some wider, adapt
closely to the site’s geography. The density and
diversity of the historical and cultural resources in the
historic city are exceptional. The heritage incorporates
religious, residential, and public buildings, associative
to cultural landscapes, and social life. The issue of
privacy gained in importance and heavily influenced
construction. It consists of markets, residential areas,
harat and ahwash, which still preserve the city’s
general form. The transition from public space to the
most private space is gradual. This is clearest in the
residential quarter hayy and in access routes to it:
moving from the market area to a residential hawsh is
by way of a special passage, which leads to an open
square surrounded by residential buildings.

Inter-penetrated blocks of houses overlook the roads
and alleys of marketplaces and public spaces, hiding
the privileged space of the inhabitants and hinting at
the beauty within, through glimpses of green gardens,
trees and climbing plants which escape their confines
to ascend the outer walls of its buildings. The adjacent
and overlapping buildings form an architectural,
organic and unified framework. This framework dictates
the shape and width of roads and alleys (fig. 2). "This
living cultural heritage is characterised by folk and
folklore life, traditional crafts, arts, and other related
elements” (ISG 2003: 7).

The Old City of Nablus has a number of monumental
and historic buildings, including: 10 Public baths from
the Ottoman period, 9 historic mosques, 34 olive-oil
soap factories, 12 shrines, 17 water fountains sabeels,
four castle-like houses (residential palaces), 9 rich
merchants’ houses, as well as approximately 2,850
historic houses and small shops (Arafat 2012)

(fig. map 1).

Social habits have determined how traditional houses
were built and expanded. Architectural drawings
prior to construction were rarely used, but a series of
unwritten rules and accepted sets of circumstances
governed how the builder proceeded. These were
controlled by the natural geography of the land,

the building materials available (mainly white

limestone) and the general climate of the area, as
well as the social and financial situation of the family
commissioning the individual home.

Social, economic and political transformations in the
Old City greatly affected its architectural form. When
local governors came into power in the Ottoman
period, they founded a distinct type of residential
building, known today as Palaces of Nablus. In this
period a number of characteristic buildings grew up
across the Old City, including markets, commercial
agencies and caravanserais, as well as ordinary
residential buildings.

Relationships with neighbours and the wider cultural
and religious context were also considered in
determining shapes, window orientation, heights of
walls, courtyards, etc. Residential structures combined
social influences with architectural traditions and, in so
doing, display the individuality and style which gave
Nablus its spirit.

Traditional handicrafts and products make up the main
economic resources of the city and of the old centre in
particular. These include the production of sweets and
foods particular to Nablus, olive-oil soap, coloured floor
tiles, and the trades of stone carving and woodcarving.

Religious celebration in Nablus always contributed to
enriching the cultural life of the Old City, including the
Prophet’s Birthday, first day of the Hijrah, the night

of the middle day of Sha‘ban called the Night of the
Flame, as well as all nights of Ramadan. Ramadan is
distinguished in Nablus by performances of religious
rituals and evening gatherings.

Calcareous stone - limestone and marble - is the main
building material used throughout most of the Old City.
It was extracted from quarries in the northern mountain
in the city. The system of load-bearing walls was
followed in building most houses. This structural system
consisted of two walls: an external wall where the stone
surface is randomly formed according to the shapes of
the cut stones, rather than following any specified plan,
and an internal wall which was then built parallel to

the first wall, with pieces of stone, mud and lime piled
between them.
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From top to bottom:
Fig. 2. The unique
pattern of the urban
fabric of the Old City,
overlapping structures,
hiding alleys and
unique street patterns
(Fig. Map 1) Map
showing historic

sites and buildings
inside the Old City
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This kind of construction was widely used in old
buildings. The thickness of these walls is 60-160 cm. The
stone surfaces inside the building were often uneven
and covered with a thick plaster. Built in traditional
architectural style, this construction technique is no
longer in use (fig. 3).

Buildings are often ornamented by stone reliefs and
carvings which surround windows, or which run up the
division between the halves of a double window; such
ornamentation shows the position of the family living
in the building and gives pleasure to those passing in

the street outside (fig. 4). These geometrical shapes
appear on the outer facades of most buildings; the level
of complexity in the decoration depends on the house
owner’s taste and wealth. Flying buttresses rest between
buildings, while occasionally part of one house rests on
its neighbour, forming bridges and tunnels which protect
the road and passers-by from the sun and rain (fig. 5).

The Old City retained the basic urban form bequeathed
by Roman town planning. But during the Islamic period,
especially in Ottoman times, the issue of privacy gained
in importance and heavily influenced construction.

-~

Images, Clockwise from top left:

Fig. 3. Example of the traditional construction technique for one of the multiple entrances for a group of houses
Fig. 4. Stone decoration for one of the old houses (Haddad house) located at the outer edge of the Old City from the

northern side

Fig. 5. Flying buttresses, and rooms above and overlooking streets of the Old City
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Nablus Old City is on the tentative list for the UNESCO
World Heritage List. It was listed because of the special
importance of the Old City of Nablus. According to
UNESCO: <<this results from its being a historic town
consisting of special buildings built in traditional
architectural style and construction methods that are
no longer in use, together with a unique urban pattern,
which is well preserved>> (UNESCO 2012).

1.1.3. Official Designation

Criterion (ii): the Old City of Nablus exhibits an important
interchange of human values over time as different
civilisations passed through the city. The sequence
Canaanite-Roman-Ottoman has created a special
development of an urban architectural complex.

Criterion (iv): The old town is a type of a group of
buildings and urban fabric which represent the Roman
city and is still in part visible.

Statements of authenticity and/or integrity

<<The Old City of Nablus presents an image of an

old town which is still living, and most of its elements
still function very well. This gives the city the ability
to survive and preserve its character in spite of many
alterations in its fabric >>(UNESCO 2012). In addition,
many traditional economic activities still take place
inside the Old City.

Comparing Nablus with other similar locations, Nablus
shares common characteristics with other traditional
Islamic cities: Jerusalem and Hebron in Palestine,
Damascus and Aleppo in Syria, Tripoli in Lebanon, and
many other cities in the countries of Bilad ash-Sham have
this characteristic framework. Nablus is a prime example.
It is worth mentioning that these similarities resulted
from a number of factors, mainly, unity of religion, the
political system, and social interaction.

1.1.4. Scholarly and Popular Recognition
Nablus was a point of interest and study for numerous
visitors and researchers. Descriptions written by visiting
travellers greatly contribute to reconstructing an
accurate picture of the city in different periods. Many
historians and travellers who visited Nablus described
the city, its buildings and quarters, the traditions,

customs and daily life of its people:

Al-Maqdisi (d. 997 AD) wrote in Ahsan al-Tagasim,
<<Nablus is in the mountains, has many olive trees, it is
known as a smaller version of Damascus... the mosque is
in its centre, paved and clean, and it has a flowing river>>
(Ad-Dominikany 1948: 227).

Shaikh ar-Rabwa ad-Dimashai (d. 1327AD), wrote in
Nukhbat ad-dahrfT ‘ajayeb al-barrwa al-bahr, <<Nablus

is a fertile city, between two mountains; it is wide, has
running water, healing baths, and a fine mosque with
much activity, people praying and reading the Qur’an day
and night, the city is like a palace set in a garden... oil is
exported by the Bedouins to Egypt, ash-Sham, and al-
Hijaz. The best soap is manufactured in it and is exported
to these countries and to the islands of the Roman Sea>>
(Ad-Dominikany 1948: 227).

The famous traveler Ibn Battdtah visited Nablus in 1355
AD and said: <<Nablus city is a great city which has
many trees, flowing rivers, many olives and a wonderfully
luscious watermelon which is ascribed to it. Al-Jami’
Mosque is extreme perfection and in the middle of it
there is a fresh water pool>>. Mujir ad-Din al-Hanbali
(d.M8 AD) also wrote in his book Al-uns Al- jaleel fi
tareekh Nablus wa Al-khaleel, <<Numerous scholars come
from it, and it has many springs, rocks and fruits>> (Ad-
Dominikany 1948: 227).

A Turkish traveller, Evliya Tshelebi, visited Nablus
during his 1671 tour of Palestine. Many researchers
depend on information taken from his travelogue: <<All
the government buildings and the large houses are
characterised by having running water, a pool and fresh
springs>> (Tshelebi 1980: 50).

Sheikh Mustafa al-Lugaymi wrote about Nablus in
1730 AD, saying: <<It has plentiful water and springs,
many fruits and shady boughs, and its people are kind
and generous>> (Ad-Dabbagh 1988, vol. VI, 157).

Henry Baker Tristram’s impression of the city after his
visit in 1863 AD: <<When we reached Nablus, | discovered
that Nablus is the most beautiful city we have seen

since we left Beirut; moreover, its houses are generally
cleaner>> (Kalblnah 1992: 128) (fig. 6).
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1.2. History and Context

Pottery dating back to the Bronze Age indicates that

the Nablus area was first settled in the third millennium
B.C., during the Canaanite period. The first people to
inhabit the region, most likely came from the Arabian
Peninsula, were the Canaanite tribes. They called the
land Shechem, which means either shoulder or highland.
The Canaanite city of Shechem, was first discovered by
Hermann Thiersch in 1903, situated in the eastern part of
Nablus, known today as Tal Balatah (Wright 1965: 61-65)
(fig. 7).

In 71 AD, the Roman leader Vespasian ordered a new city
to be built from the ruins of the city left by Hyrcanus

|
Images, Clockwise
from top left:
Fig. 6. The City of Nablus
from the east by David
Roberts 1839 AD
Fig. 7. Aerial view
of Shakeem, the
Kanaanite City

i Fig. 8. The Roman Theatre

Maccabaeus after a Hebrew uprising. Meant to house a
Roman garrison, the new city was to be named Flavia
Neapolis, from which the present name of the city was
derived; Flavia in honour of the emperor’s family and
Neapolis meaning New City. Neapolis was built west of
the original Canaanite city, in the present location of the
Old City of Nablus (ad-Dabbagh 1988: vol. 6, 100) (fig. 8).

In 314 AD, under the first Christian emperor, Constantine,
a new See was created, when Nablus was declared

as the seat of a bishop, (Kalblnah 1992: 30). During
Justinian’s rule (527-565 AD), five churches were built
simultaneously. Some of these became mosques in the
first Islamic era; others were destroyed by earthquakes,
which have periodically rocked the city. Jacob’s Well
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church is the most significant; it is located in the eastern
part of the city (fig. 9).

The city of Nablus witnessed the beginning of a period
of security and stability after conquest by Umayyads
when it became part of the Muslim world, 636 AD
(ad-Dabbagh 1988: vol. 6: 105). In the Umayyad period
Nablus was linked administratively with Damascus, the
Umayyad capital.

The Abbasid dynasty began to rule the city in 749,
followed by the Fatimids in 968, then the Seljuks in
1076, until the Crusaders occupied it in 1099. On the
25th of July, the Crusaders entered Nablus peacefully
after its people had surrendered (ad-Dabbagh 1988:
vol. 6: 112). Then the Ayyubids began to rule when
Crusaders were defeated by Salah ad-Din al-Ayyubi
forces in the battle of Hittin in 1187 AD.

After the Mamluks came to power in Egypt and
established their rule there, ‘I1zz ad-DinAybak sent
armies to Palestine. These armies conquered Gaza,
the Palestinian coast and Nablus up to the ash-Sharra
River (Al-Maqrizi: ch.l, part 3: 381).

Mamluk rule continued for nearly 256 years. Under
their firm rule the city enjoyed a long period of

v

From left to right:

Fig. 9. Jacob’s Well

Fig. 10. The Old City of Nablus in 1878 AD looking north-west

security and stability. Scientific, intellectual and other
aspects of life prospered and great architectural
developments took place.

The Ottomans took over Nablus in 1521, depending
initially on the local Mamluk governors, specifically
from the Farrdkh family. Prince Farrdkh ibn ‘Abdallah
ash-Sharkasi, ruling from Nablus, was in 1612 given
responsibility for the emirates of Nablus, Jerusalem,
‘Ajltin and al-Karak, and also responsibility for pilgrims.
Other rulers from the Farrikh family succeeded him but
the Nabulsi people rebelled soon after and a military
expedition was sent to stabilise Ottoman rule. Later,
the Ottomans depended on local governors to manage
affairs in the city. The local governors came from three
families - the an-Nimrs, the Tdgans and the ‘Abd al-
Hadis. The most prominent member of the an-Nimr
family was Prince Yusuf lbn ‘Abdallah Pasha (d. 1685)
and of the al-Bayk Tagan family was Salih Pasha Tagan,
governor of Nablus and Gaza in 1722 (Kalblnah 1992:
69-76) (fig. 10).

At the start of the First World War in 1914, Nablus was
the centre of the seventh brigade of the Turkish army.
Military events accelerated and political instability increased,
and that is probably why there was no noteworthy
construction in the city during the wartime period.
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Lord Balfour’s declaration announcing British support

for the establishment of a Jewish homeland in Palestine
came in 1917, the year of the occupation of Jerusalem. The
British army occupied the city of Nablus on 21 September
1918.

During Jordanian Rule, (Unity with Jordan) (1950-1967)
Nablus was an important centre. A large number of
refugees were expelled by force from their cities and
villages in other parts of Palestine after 1948 and some
came to Nablus. The city municipal boundaries of Nablus
were expanded. Detailed reports were drawn up about
conditions in the city, the economic situation and the
state of its buildings: <<In 1950, Nablus had nearly 3,700
residential units, by 1963, when the municipal boundaries
were expanded; its population had risen to almost 8,000
families living in 6,500 houses>> (Al-KhatTb 1986).

On 7 June 1967, the Israelis occupied the rest of Palestine
along with the Syrian Golan Heights and the Egyptian
Sinai Peninsula. Jordanian rule in the West Bank
(including Jerusalem) thus ended in June 1967. With the
beginning of the Israeli occupation, the city entered a
new historical era of constant fear and deprivation.

1.2.1 Frameworks, Agents and Communication
The Municipality of Nablus is the main stakeholder,
considered the manager of the city. It has the main
administrative responsibility for the conservation of

the Old City. The follow-up and work in conservation is
implemented through the municipality office located
inside the Old City. In addition to staff at the office, the
city engineer acts as the overall manager, while the
planning department and other engineers and architects
at studies departments worked as consultants more than
taking part in decision-making.

The Ministry of Tourism and Antiquities (MOTA) did not
implement any recovery or reconstruction project inside
the Old City. It always had a significant role in decision-
making concerning cultural heritage protection and
conservation according to the Palestinian constitution.
The work of the Ministry of Tourism and Antiquities

has always been limited to giving permissions for new
buildings and investigating new archaeological sites.
During the whole period of invasions on the Old City

of Nablus, 2002-2008, MOTA was totally absent from

any involvement in conservation or reconstruction work
inside the Old City. The Palestinian Ministry of Public
Works was the only active governmental institution of
the Palestinian Authority. Since it was established the
Ministry of Culture has been involved with a very limited
number of activities, mainly organising cultural and music
festivals inside the Old City.

The Department of Islamic Affairs (Al-Awqgaf) owns a
vast segment of the Old City’s properties. This includes
religious and commercial buildings. They always lobby
and collect funds from believers to do restoration

works on mosques. This is mostly supervised by local
committee members. Members of the community who
supervise such projects are not qualified to supervise
this kind of work; however, there have been a number of
cases where professionals have been consulted.

Local NGOs inside the Old City, such as The Civil Society
of Nablus Government, and the Welfare Association,
have been very active. The architecture department at
An-Najah National University and other organisations

such as the Centre for Cultural Conservation (Riwaq)

have carried out several studies and conducted research
concerning documentation of the Old City’s property. They
did not implement any work as such inside the Old City.

International donors have funded several reconstruction
projects in the Old City. Donors are often oriented
toward reconstruction of infrastructure and reducing
unemployment, however Nablus Municipality has carried
out reconstruction projects responding to specific
urgent needs of the people, these were mainly repairs of
damaged doors, windows, and parts of houses - needs
that are considered emergency requirements to allow
people to return to their houses and live properly.

2. The Nature of the Impacting
Event(s) Component

2.1 Nabulsian Cultural Heritage at Risk

Nablus has witnessed a number of natural hazards and
conflicts, including earthquakes, wars, the first intifada
and, most recently, the Israeli invasion and re-occupation
of the city in 2002. The direct impact of these events
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on the traditional urban fabric of the Old City was
enormous, and cumulative.

For the purpose of this report, the latest destruction
caused by the invasion of Israeli forces in 2002-2004
will be detailed. However, as the destruction by the latest
earthquake in 1927 is still visible in many parts of the Old
City, this report will briefly look at all of the events which
have occurred in order to better understand the changes
in the general urban fabric and responses to all of them.
The report will then investigate the latest events, in 2002,
in more detail.

2.1.1 The Earthquake

<<Around 33 earth movements have been recorded
in the Nablus area during the last 2000 years, some of
them severe>> (ARIJ 2001).

<<The latest and most devastating earthquake rocked
the city on 11 July 1927, killing around 500 people and
damaging most parts of the Old City>> (An-Nimer

1965: 275). Emergency response actions were taken by
Nablus Municipality by forming the fifth engineering
committee on 14 July in order to assess the earthquake
damage. <<The fifth engineering committee indicated
that 880 buildings comprising 1,481 rooms had sustained
damage while 172 had been completely destroyed>>

v

From left to right:
Fig. 11. The earthquake 1927 (Source: G. Eric and Edith Matson Photograph Collection, Library of Congress via Wikimedia Commons)
Fig. 12. Al-Baidara Turkish bath main hall

(al-Faris 1998: 31) It is clear from the technical reports
of the municipal committee that few recommendations
were made for the reconstruction of damaged buildings.
Recommendations for demolition were much more
frequent, since many buildings were in a dangerous
state and winter was approaching. The demolitions

and unplanned reconstruction hurriedly undertaken by
citizens severely dislocated the organisational urban
fabric of the city (fig. 11).

As a result of partial destruction, and being abandoned
by original users, a number of residential buildings
changed from their original purpose and became used
as storage for shops. Parts of al-Baydarah bath were
severely damaged and the remaining part was replaced
by a carpenter’s workshop. Ad-Darajah bath was
completely abandoned and remains so (fig. 12).

Mosques and many other buildings of archaeological
interest were destroyed. Al-Kabir Mosque was seriously
damaged by the earthquake. Restoration of the mosque
was limited to only a fraction of the site and a new

road covered much of the land where the old building
had stood. Only the western facade of an-Nasr Mosque
remains; it was originally a crusader church. A new
mosque was built on the same site; the construction was
completed in 1936 (fig. 13).
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From left to right:
Fig. 13. An-Naser Mosque
Fig. 14. British soldiers watching the bombing of one of the houses of the Old City (Source: King’s Own Royal Regiment Museum, Lancaster)

Parts of the damaged residential buildings were
transformed into small shops built with poor construction
materials, such as metal boards and concrete blocks.
New shops and light industrial units constructed from
modern materials of brick, cement, zinc, sheet metal and
asbestos appeared in what had been residential areas

of the main street. Modern materials used in rebuilding
and renovation detracted from the Old City’s traditional
style. Zones that had previously been distinguished by

a particular trade or commercial operation lost their
distinctive character. The earthquake resulted in the total
collapse of the organisational pattern of the historic
fabric, which lost much of its character as a coherent
cultural, residential and commercial centre.

The social structure of the Old City also changed because
a number of richer citizens built themselves new south-
facing dwellings on the mountain slopes to the north

of the city. At the same time, many buildings inside the
Old City were abandoned and left to decay. Traces of

the earthquake are still apparent on many of the city’s
buildings.

The earthquake also caused a massive demographic
change, as the majority of the Old City inhabitants
evacuated their homes and moved to new buildings in
the suburbs.

Less prosperous or poor families moved in looking for
jobs and low rent accommodation. This - combined
with lack of conservation and unsuitable upgrading of
basic infrastructure - has steered many other people,
especially educated and young people, to leave the
Old City and build their homes in other new areas,
particularly on the outskirts. Many houses remained
empty and others settled by impoverished families.
Empty houses collapsed over time, as did those that
were damaged.

Other results of the earthquake were famine and

the outbreak of epidemics. These disasters were
compounded by the flood of 1935 when a deluge of
heavy rain submerged the city under two metres of
water. One catastrophe followed another, afflicting both
the city of Nablus and Palestine as a whole. This was
followed by major destruction of many houses inside the
Old City by the British army during the 1936 revolution
(fig. 14).

2.1.2 The Occupation of Nablus 1967

The Israeli occupation that started in 1967 has caused
much destruction in the Old City. Economic destruction
has mainly impacted local industries, followed by
demographic change, from rich or middle class to
mostly poor people, with many refugees and villagers
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Fig. 15. Cement barrels blocking
roads inside the Old City during
the first intifada 1987-1993

moving to live in demolished houses inside the Old City.
The local situation inside the city in the initial years

of the occupation did not prioritise documenting the
destruction of buildings which is why there is a lack of
data from this period.

2.1.3 The First Intifada, 1987-1994

During the first intifada, the Old City was the centre of
demonstrations against Israeli soldiers and fear of the
Israeli army pushed many people to leave the Old City.
This increased the number of abandoned houses and led
to more demographic and economic changes.

The strategy of the Israeli forces was to create fear and
economic destruction, aimed at pushing people out

of the Old City. There was significant destruction in
December 1988 when the Tagan Palace was bombarded.
This caused a lot of cracks in many adjacent and
nearby houses. The occupation forces did not allow
reconstruction work to be implemented. During that
period many cement barrels blocked the streets and
divided the Old City in two parts (fig. 15). This was
intended to empty the city of its people and was
followed by many attempts by settlers to confiscate
houses inside the Old City.

Beginning of restoration works
The Old City 1994- 2000

The Israeli-PLO Declaration of Principles on interim
self-government arrangements, signed in Washington

in September 1993, provided for a transitional period

not exceeding five years of Palestinian interim self-
government in the Gaza Strip and the West Bank (Oslo
Accords: 1993).

This resulted in the establishment of the Palestinian
National Authority in 1994.

Since then Nablus Municipality has carried out several
restoration projects, with international and local funds,
in efforts to bring life back to the Old City. The municipal
council, which was appointed by the Palestinian National
Authority and was headed by Mr Ghassan Shak’a,
focused on restoring the Old City, a pioneering effort

at this level. The implementation of these works began
in 1995 and a specialised department to follow-up the
city’s restoration was established under the supervision
of the department of engineering and municipal
administration.

These efforts began by renewing infrastructure,
sanitation work and street paving. This was followed by
stone cleaning on a number of street facades, repainting
and repairing windows and doors, and consolidation

of dangerous or potentially unstable structures such as
walls or street facades. Although these projects were not
implemented as part of a comprehensive programme,
they greatly influenced the internal living environment
of the people and many settled back in the Old City as
living conditions improved. The following is a review

of the most important projects implemented and the
mechanisms used for this purpose.



48

ICOMOS-ICCROM PROJECT CASE STUDY

First: The restoration of archways above streets

There are 46 archways above the streets of the Old
City and they are considered special features of the
city’s traditional style. Due to the importance of making
the streets safe for people, the municipality allocated
around US$150,000 from the municipal budget for the
implementation of these works (Nablus Municipality,
finance dept. 2019). The work was carried out through
local contractors supervised by the engineering
department. The work mainly involved stabilising these
structures, pointing and plastering. It was the minimum
work needed to stop deterioration and make passages
under safer. It was noticed that the material used for
the plastering was mainly cement mortar that does not
conform to basic requirements for restoration, but the
aim to make the passages safe was accomplished.

Second: Paving the streets

The Japanese Government donated a total of US$2 million
to the Municipality of Nablus for a project to minimise

the unemployment rate, which was very high after the
intifada ended. Part of this job creation donation, a total
of US$850,000, was allocated for paving the streets of
the Old City. Under this project 1,800 square metres of
pavements and streets as well as 4,800 metres of the
side stone? were paved. This project covered 35-40 per
cent of the streets and sidewalks in the Old City (Nablus

Municipality 2000). It is worth mentioning that before

this project, all streets and walkways of the Old City were
paved with asphalt, which had been laid in 1986. This
kind of paving covered the original stone pavements that
were covering some parts of the streets. The original
pavements were only saved and repaved in the new
clothes marketplace.

Third: street covers

By using light-proof fibreglass, the municipality of Nablus
decided to cover the commercial streets of the Old City.
The mechanism of implementation was a type of public-
private partnership based on sharing costs between the
public sector, represented by the municipality, and the
private sector, represented by the owners of the shops.
This project connected and protected the Old City streets
as a single commercial centre.

The project was considered pioneering in terms of its
dependence on local money without external support,

in addition to making the beneficiary a participant in the
cost, thus creating a sense of ownership of the project.

Despite the positive impact of this project, the
architectural design of these covers did not take into
consideration the traditional style of the buildings. The
unified structure used flat shapes which were not in tune
with the authentic view of the traditional organic shapes
of the building facades facing the winding streets of the
Old City (fig. 16).

Ll

Fig. 16. Metal Structure
above the main street in the
eastern part of the Old City
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From left to right:
Fig. 17. The clock tower during conservation work
Fig. 18. At-Touteh Yard

These three major projects were considered an added
value to the revitalisation of the historic fabric, and
despite the previous hazards, people have become more
aware of the value of the Old City and the importance

of continuing to have pride in it. This is believed to

have motivated the municipal council to continue
working on similar projects and to upgrade its work.
Nablus Municipality started to implement a number of
restoration projects. This started by establishing the

first conservation department of the Old City in 1999.

A number of architects and surveyors were appointed
and worked on projects within the historic centre: they
started the restoration of the Clock Tower, and continued
the work of paving the streets, restoring archways and
public open spaces, and following building permits inside
the historic part of the city more intensively (figg. 17, 18).

There have been a number of direct and indirect positive
impacts of this project; these are summarised in the
following:

e The project created a sense of safety and cleanliness
of the place.

It generated a number of other projects linked

to it, mainly the rehabilitation of the water and
sewage networks, as well as rainwater drainage;
they were implemented alongside the tiling
project.

Supporting the local economy is another addition
to the benefits of this project, as the process of
cutting, transporting and tiling stones was done
by locals and uses a national product.

The value of properties, mainly shops, increased in
the areas where the project was implemented.
However, as the traffic inside the Old City was not
regulated, and due to the fact that large heavy
trucks carrying goods and buildings materials etc.
were not banned from entering the Old City, there
was continuous damage of stone pavements on a
very large area of streets and pavements. This in
return required ongoing maintenance and is still
an expensive budget item for the municipality.

Thus, until April 2002 people in the Old City lived more
securely and were enriching the city’s cultural and
economic activities.
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2.1.4 The Invasion and Re-occupation

of Nablus

Seventeen months after the beginning of the intifada, in
September 2000, Israeli violence against the Palestinian
people escalated and the Israeli army completely
reoccupied the whole area of the Palestinian Territories.
Israeli forces have been responsible for heavy loss of civilian
lives, and large-scale damage, including of the historic Old
City of Nablus. This has also caused massive deterioration in
social structures and the quality of life (fig. 19).

The destruction of Palestinian cultural heritage
properties inside the Old City of Nablus, including homes,
commercial properties, educational and health facilities,
water, sewage and electricity networks have all resulted
in the deterioration of living conditions inside the Old
City as a whole.

The attack on the city of Nablus started on 28 February
2002 with a military campaign named Know Your
Neighbour, in which the city and surroundings were
reoccupied. The move towards the Old City came two
months later with a military campaign named Defensive
Shield. On 3 April 2002 Israeli armed forces hit the

Old City with widespread shelling of buildings. This
continued for 18 days. During this attack the whole city
was under strict house detention. This was followed

by massive invasion campaigns on 1 June and 21 June.

From left to right:
Fig. 19. Israeli tank during the 2002 invasion of the Old City in the eastern market
Fig. 20. Israeli tank during the 2002 invasion of the Old City in the west side of the Old City

This was followed by operation Eye of the Needle, on 7
August 2002, during which Israeli forces entered every
narrow street and alley of the Old City, and again on 1
December 2002. During 2003 other campaigns were
also conducted, including War of Colours, 12 February
2003; Grave Exhumation, 3 June 2003; Planting Missiles,
18 September 2003; Still Water, 24 December 2003; and
Collecting Garbage, 30 August 2004. (OCHA 2004).

There were ongoing intensive attacks on the Old City
for three years, causing severe damage to the historic
built fabric of the Old City. The whole population of the
city and the surrounding refugee camps were put under
house detention for several long periods of time. This
was lifted occasionally once a week in order to allow
people to obtain basic necessities such as medicine and
food? (fig. 20).

For the purpose of this report, the massive invasion of
April 2002 will be introduced with more details, as being
the major event. The emergency responses to that and
the reconstruction work by the various stakeholders
that followed will be detailed. It will cover the period
2002-2005. The detailed account of attacks previously
mentioned indicates the kind of damage that was
happening to the built fabric. For example, know your
neighbour caused massive damage to adjacent walls,
silent water did not impact the structures etc.
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From left to right:

Fig. 21. Rockets on the Old
City during the invasion

The invasion, April 2002

On 3 April 2002, the Israeli army started a major
military operation that lasted for 18 consecutive days.
The Old City was particularly targeted with both air and
ground bombardment and frequent military operations.
The bombardment included targeted destruction

by Israeli F-16s, Apache helicopter gunships, tanks

and military bulldozers. The military ordnance used
ranged from heavy bombs and tank shells to remotely
controlled explosives (fig. 21).

2.1.4.1 General impact of the invasion

2.1.4.1.1 The destruction of urban fabric of the Old City

The most pervasive damage was caused by military
bulldozers that were used to batter the narrow
alleyways of the Old City to widen streets in order to
facilitate tank movement. This destroyed the facades of
shops and buildings alongside the passageways. Israeli
soldiers also used timed explosives to blow holes in
walls and doors to create internal passageways through
linked historic buildings. This technique involved using
explosives to destroy facades and walls between
houses so that the army could safely walk throughout
the Old City. Since adjacent buildings overlap and share

walls, this method wreaks havoc, beyond the buildings
initially attacked (figg. 22-28). The vast majority of
buildings in the Old City were affected by the Israeli

bombardment, ranging from light damage to total
destruction.

2.1.4.1.2 The destruction of infrastructure

Most of the infrastructure lying beneath the paved
alleys of the Old City was demolished as a result of the
passage of heavy Israeli tanks. The same can be said of
electricity, with much of the supply network cut off as a
result of shelling. The Municipality of Nablus was highly
involved in fixing the damage to infrastructure, mainly
electricity and water, on an ongoing basis both during
and after the invasions (fig. 29).

2.1.4.1.3 The destruction of commerce

Since the Old City of Nablus is traditionally the heart

of commerce for the region, more than 40 per cent of
the buildings are trade-based. As a result of the Israeli
invasions, a vast number of these have been demolished,
burnt or pillaged. Between 2000 and 2002, the annual
value of dairy product imports to Nablus city fell from
US$462,200 to US$38,620 (Chamber of Commerce
2019)* (fig. 30).
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Images, Clockwise from top left:

Figg. 22-26. Several photos showing how the Israeli forces moved from one house to the other using explosive to make holes
in adjacent walls
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Images, Clockwise from top left:

Figg. 27-28. Views of the destruction of a number of houses

Fig. 29. Electric power station inside the Old City after it was burnt during the invasion
Fig. 30. Destruction of a number of shops inside the Old City



54

ICOMOS-ICCROM PROJECT CASE STUDY

2.1.4.1.4 The destruction of cultural heritage sites

Tragically, a number of the most important heritage sites
have been wholly or partly destroyed. These include

the Al-Khadrah Mosque which was originally a crusader
church built during the eleventh-century, and the Sheikh
Mosallam shrine that is part of a crusader hospital in the
northern part of the Old City.

The Greek Orthodox Church was badly affected by

the demolition of two soap factories (Kannan and
an-Nabulsi) in the western part of the Old City. The
destroyed factories were two of the city’s soap factories.
The destruction affected 3,500 square metres of built-
up areas in adjacent buildings. The soap factories were
destroyed by heavy bombing on the night before the
Israelis evacuated the Old City on 21 April 2002. The
incident not only completely destroyed the soap factories
but also nine adjacent houses along with the inhabitants’
furnishings and belongings (fig. 31).

The ash-Shifa bath, an Ottoman-era hammam (built in

v

From left to right:
Fig. 31. The site of the two soap factories and adjacent houses destroyed in 2002 invasion
Fig. 32. Ash-Shifa Turkish bath hit by a clever missile that demolished the roof of hot room

1795) and restored in 1992 was hit by two helicopter
smart missiles, creating large holes in the vaulted roof.
The damage has seriously affected the stability of the
structure and its unique architectural design (fig. 32).

Hosh al-Shubi, a traditional Ottoman-era extended family
building, located in the Qaryoun quarter and enclosing

a rare public open space, was also destroyed. The
300-square metre building was inhabited by nine low-
income families. Eight residents (three children, three
women and two men) were buried under the rubble and
killed when Israeli bulldozers tore down the buildings at
night to gain access to the Old City. Two elderly family
members were rescued from the rubble one week later.
The destruction of the house endangered the adjacent
buildings and affected the structural stability of the
entire block (figg. 33-36). And just before midnight on
31 December 2003, while Nablus was under strict house
detention, four missiles from a heavy tank damaged part
of the historic Abdulhadi family house, partially occupied
by a kindergarten. Built in 1820, it is a unique example of
a castle-like dwelling (fig. 37).
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Images, Clockwise from top left:
Figg. 33-36. Ash-Shuabi housing compound
Fig. 37. Abdulhadi house, the destruction of the facade by the rocket
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3. Post-Event Appraisals

After the Israeli invasion of Nablus in April 2002, a
working group of states’ parties to UNESCO drafted
a resolution for submission to the World Heritage
Committee, expressing:

<<Grave concern for the continuing loss of all innocent
lives and at the destruction and damage caused to the
cultural heritage in the Palestinian Territories.>> In its
draft resolution, the working group mentioned several
areas of cultural importance that were under threat,
including <<the historic centre of Nablus [and] its
mosques.>>

The draft resolution urged Israel <<to ensure the
protection of all heritage in the Palestinian Territories
in its multiculturalists.>> At its June 2002 meeting, the
World Heritage Committee unanimously adopted a
decision deploring the destruction and damage caused
to the cultural heritage of Palestine. (OCHA opt 2002)

3.1 Damage Assessment

An assessment of the destruction of the Old City
property has been made by a group represented by
the Municipality of Nablus in cooperation with An-
Najah National University, the Palestinian Engineers

Association, the Palestinian Contractors Union, UNDP
and the UNESCO office in Ramallah. This group formed

a Steering Committee incorporating one focal point of
each of the organisations involved with the responsibility
of managing the entire damage assessment exercise
(Assi 2003). The work was carried out by ten teams of
four to five engineers, architects and municipal experts
for five working days immediately after the first wave of
destruction.

The assessment classified the damage into three grades
(3, 4 and 5). Grade 3 refers to light damage, grades 4 and
5 refer to moderate and severe damage respectively. Ten
sub-groups covered the historic city based on a defined
zone for each group. The following map shows the sites
of destruction which indicates the widespread nature of
the destruction all around the Old City (fig. 38).

3.1.1 Post-Event Documentation

It was extremely difficult to draw boundary lines between
buildings; damage of any part of one house can affect
other units of those adjacent, above or underneath.
However, the result of the assessment works concluded,
as follows:

e 64 buildings or groups of buildings suffered heavy
structural damage or were totally destroyed (grades
4 and 5).

e 221 buildings or group of buildings suffered some
structural damage and were unsafe, needing urgent
repair and renovation. More could have become
unsafe during the winter when water penetrates
cracked walls.

Fig. 38. Map of the Old City showing
locations of destroyed buildings
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* 60 families were forced out of the Old City after their
homes were demolished and many other families
evacuated unsafe homes for refuge in other areas of
the city.

* Asaresult of the movement of heavy Israeli tanks, most
of the newly tiled stone streets of the Old City, financed
by donor countries, and original stone walkways have
been severely damaged or destroyed, as well as the
newly renovated water and sewage lines underneath.

* The electrical network in the Old City was severely
damaged. Pylons and wiring were felled.

* The streets were extensively damaged by tanks,
including pavements, curb stones, sign posts, utility
poles, fences, landscaping, phone boxes and signs.

* More than 40 per cent of the total number of built
units inside the Old City is trade-based. Many of
these businesses were structurally damaged, burnt or
looted during the invasion.

The municipal estimate of the cost of consolidation

and repair and loss of structures in the Old City was
US$41.5 million as of early May 2002 (ICOMOS Palestine
2002). The loss of life, injury, homes, livelihoods,

social fabric and cultural memory that resulted from

the bombardment is incalculable in monetary terms.

It is worth mentioning that the destruction continued
throughout the following three years of regular invasions,
and so the number of demolished houses increased.

4. Responses and Recovery
Programme

A special kind of strategy for reconstruction was
developed by the various stakeholders, officials and
people of the city. It could be classified as Continuous
Emergency Response. It was based on <<doing whatever
possible any time available by whomever can do it>>.
There was no prioritisation of actions scheduled for
implementation, and no sense of specific responsibility for
measures; everyone was responsible. All staff members
of the various institutions were involved in reporting

the damage and had to do immediate work whenever
necessary and with whatever was available. There was
high-level coordination between the main stakeholders
and staff members on duty. Immediate orders for
engineers and workers to stabilise buildings and fix the

most urgent problems were given on the spot. Funding
costs for work were allocated through budgets from
each institution, as well as an emergency fund that was
established for this purpose. On many occasions, funding
work for poor families was through donations from rich
relatives. This was allocated through personal contacts by
the mayor, the director of the Ministry of Public Works,
and also by a number of respected community leaders
through the Civil Society of Nablus Governorate. There
were a number of cases in which contractors were asked
to do emergency small works for reconstruction of
houses without having any budget allocated, and formal
agreements were not signed with the contractors. Much
of the work done was based on direct written orders from
engineers on the spot. Many of the contractors were paid
later upon completion of the work. It could be said that
the reconstruction of damaged buildings was carried out
by the people of Nablus together with the staff of the
various stakeholders and a number of contractors. There
were many personal initiatives, with people carrying out
small reconstruction works on their own houses, clearing
the streets of rubble, etc., withessed immediately after
Israeli forces left the city. The city witnessed a whole
population movement towards clearing demolished sites,
and even starting small stabilising activities on facades,
on doors and windows, or fixing whatever possible using
whatever available (figg. 39-44).

The following will explain in detail a number of examples
of buildings and describe general actions performed,
who did what, and how the reconstruction work was
funded. Due to the complexity of the subject, and in
order to better understand how the reconstruction works
were implemented, descriptions of work and analyses
have been categorised in two parts. First, examples are
given of projects that were implemented as emergency-
based intervention, where a certain building was the
main focus of action. This is where a number of buildings
were reconstructed or stabilised or restored and were
seen as significant individual cases. Second, detailed
actions by the various associations who carried out
reconstruction, stabilisation, or restoration works in
which a large number of projects were implemented.

It will introduce the strategy of the association. The
examples of the various stakeholders involved will detail
the work strategy, how the association was involved in
the work, and impacts on the general urban fabric.
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Images, Clockwise from top left:
Figg. 39-44. Community immediate responses to remove rubble and cleaning after every attack
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First: Projects
4.1 Emergency Work for Specific Buildings

4.1.1 The Qamhawi Residence

The Qamhawi residence is located at the north-west
corner of the Old City. It is composed of four floors,
built around 1900. The design represents a transitional
phase of traditional buildings. This is characterised by

a traditional design for outer facades constructed with
bearing walls, and an internal courtyard. It also has mixed
construction methods for the roof; cross-vaulted ground
floor shops and flat with metal | - section beams for the
upper ones. It is considered one of the first buildings
outside the Old City.

During the April invasion, tanks used the street in front
of the house to park before moving inside the Old City.
One of the tanks hit the main entrance causing serious
damage to it (figg. 45,46). The emergency action by the
owners was to stabilise the main facade. This was done

»

Images, Clockwise
from top left:

Figg. 45-46. Tanks in
the main street in front
of Qamhawi house
Fig. 47. The main entrance
of Qamhawi house
after it was repaired
Fig. 47a. The Qamhawi
house today

immediately after the Israeli army moved away from the
street by reusing stones saved from the same building; a
minimal amount of cement and building materials were
needed, the labour cost was also very small (fig. 47). The
impact of such work was enormous; the whole building
was saved from collapse. If this work had not been done
immediately, the building could have suffered from more
cracks that would have increased rapidly because of the
adjacent high traffic on the street. This could have caused
the total collapse of the main facade and many other
parts of the building. Although the building is completely
abandoned, it was saved, but no further work has been
done to restore it (fig. 47a).

4.1.2 The Al-Khadrah Mosque

Al-Khadrah Mosque is located in the south-west of

the Old City. It is known as as-Sultan Mosque after the
Mamluke Sultan, Sayf ad-Din Qalawin. The rectangular
prayer room is formed by three perpendicular cross
vaults rising from the walls. External length is 22 metres
and the width is 11 metres.
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The presence of huge crusader style stones in the base of
the northern wall of the mosque, the pointed arches, the
hanging stone arches that bear the vaults of the roof, and
the rectangular small openings in the southern and eastern
fronts of the mosque suggest that the building was most
likely a crusader church. (Conder et al. 1880: Vol. 1, 203).

Analysing the structure suggests that there was first a
small magam (shrine) on the site and that the rulers of
the Mamlukes dynasty turned it back into a mosque. The
inscription on the stone above the main entrance of the
mosque records that reconstruction works were carried
out by the Mamlukes in the era of King Sayf ad-Din
Qalawan, it reads the following:

<<This mosque was erected in the days of the Sultan
king al-Mansdr Sayfu ad- Din Qalawln the pious,

may Allah give him support (in safeguarding) his son
the sultan the pious ‘Al&” ad-Din, may he be always
triumphant.>>

Among these works was the construction of the minaret
on the northern side of the mosque square. The minaret
is square, surmounted by a balcony with a dome resting
on a circular collar. This minaret strongly resembles that
of al-Abyad Mosque in the city of ar-Ramlah, to the
north of Palestine.

During the April invasion, large parts of the mosque’s
two-metre-thick wall in the west side of the main prayer
hall were destroyed by an Israeli tank. This was followed
by a bulldozer that demolished the main facade as well,
and caused partial roof collapse, affecting the stability of
the building (figg. 48-50).

Images, Clockwise from top left:
Figg. 48-50. Al Khadra Mosque
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Fig. 51.The inner wooden ceiling
of the Greek Orthodox Church

Despite the terrible situation and the scarcity of personal
resources and finance, the people of the neighbourhood
formed a committee and collected the money needed for
emergency repairs to the building. Immediately after the
destruction, people cleared the rubble, stored the good
stones that could be used for the reconstruction work,
and local building professionals repaired the roof and the
higher part of the original wall of the historic building. This
stabilised the building and prevented further failure that
could have happened. This immediate act saved the main
hall from further damage. This work was implemented by
using cement mortar for the roof and whatever original
stones were saved for the upper wall of the main hall. It
was surprising to learn that the money collected was even
more than what was needed for the stabilising work. As

a result, work continued on building a new facade and a
more beautiful entrance than the brick one built in 1975.
The previous facade was adjacent to the historic building
made of brick; part of it was for a newly built room above
the level of the historic building to the northern side of it.
The new construction was made of new lime white stone.
This new look of the upper facade of the building has
given a better image than the previous one.

The story of this project (being the first of its kind

implemented in the Old City) has shown that it was
possible for a cultural emergency response to save a
threatened historical building with very little money,
(Prince Claus Fund Journal #14 2005).The money needed
for this work was US$1,200.

4.1.3 The Greek Orthodox Church of Saint
Demetrius

The Church of Saint Demetrius is located in the western
part of the Old City. The building dates back to the year
1863 AD; this is evident from an inscription on the base
of the bell tower.

The church is relatively small (fig. 51). It consists of

one prayer hall surrounded by a number of rooms that
comprise the priests’ residence. The prayer hall boasts a
painted wooden ceiling of a type typical of Nablus. It is
one of seven such decorated ceilings documented in the
Old City. The church is built with local limestone, with a
bearing wall system for the construction. The scale of the
structure is harmonious with the surroundings.
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In September 2004, the roof of the church suffered
limited damage. But if it had not been repaired in time
before the winter rains, the wooden ceiling beneath it
would have been lost (figg. 52-54).

The cultural emergency response as international

aid was received in early November 2005 from the
Netherlands-based Cultural Emergency Response
initiative. It came into action within the first month
after the destruction of the roof of the church. The
purpose of the fund was to avoid further deterioration
and losses before longer-term restoration was
implemented.

The roof was retiled with matching existing tiles and
new ones where necessary. The wooden structure
which supports the ceiling underneath was repaired

as well. The repair work was carried out just in time:
soon after the work was completed, an estimated
third of the region’s annual rainfall fell in Nablus. The
emergency relief provided prevented damage to the
ceiling (fig. 55).

4.1.4 The Sadder House

The Sadder family are descendants of Nablus. The
Sadder house was originally built and owned by
Mahmoud Nablusi in 1905. It is located at the outer
boundaries of the Old City, to the west. It is considered
one of the most beautiful houses of that period. It has
one of the most beautiful stone decorated entrances

in the city, having been built as a replica of an ancient
Byzantine church entrance that was totally demolished
by the 1927 earthquake. The building is one of the
models representing a transitional period of architectural
style outside the Old City. This is characterised by
massive independent structures, built with limestone
and thick bearing walls with cross-vaulted roofs.

The massive explosion by Israeli forces in January 2005,
which completely destroyed the home of the Shak’a
family opposite, caused partial damage and serious
cracks to the building. It threatened more comprehensive
damage to the house that would have been a major loss
for the city’s architectural heritage (figg. 56-58).

Images, Clockwise
from top:

Figg. 52-54. Immediate
repair and construction
of the roof of the Greek
Orthodox Church
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Images, Clockwise from top left:
Fig. 55. The Greek Orthodox Church roof after it was fixed by the author
Figg. 56-58. The Sadder house destruction and during the renovation work
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The immediate work of stabilising the building was carried
out through an emergency grant of €11,000 from the
Prince Claus Fund through the Cultural Emergency

Fund. The work implemented was mainly to stabilise the
building and prevent further destruction. It was carried
out through hiring talented labourers experienced in old
buildings and consultation with structural engineers. The
work needed highly skilled workers mainly for the task

of inserting tie-rods in the building. The author worked
alongside the skilled workers. This was the first time that

this kind of drilling and rod tying was carried out in the city.

The work on this building was greatly appreciated by the
municipality and it supported an immediate continuation
of the project to completely restore the building. Both
electricity and telecommunication companies assisted
the project by removing the ugly wiring at the main
entrance. The scale and impact of the work attracted
media interest. The house was well preserved and the
Sadder family is using it with pride (figg. 59, 60).

4.1.5 The Arafat Soap Factory
Rehabilitation Project

The Arafat Housing Compound

The Arafat Compound where the soap factory is
located is an example of a private housing compound, it

v
From left to right:
Figg. 59-60. The Sadder house after it was renovated

consists of the house of Sheikh Amr Arafat, the owner,
a reception area (Diwan) that has an external entrance
separated from the private area for the family, It also
has a small soap factory where the owner used to
supervise the work. All are surrounding and incorporate
three courtyards. The building itself - it is located in

the centre of the Old City - is also culturally important.
It is considered a unique example of the Palestinian
traditional housing-industrial compounds. This was built
during several periods between 1820 and 1860

The design concept was to make the most of the 914
square metres by incorporating facilities and creating
usable spaces for cultural activities while at the same

time creating a museum to demonstrate the soap
manufacturing process. The project thus provides a
cultural and spiritual benefit to the local community

in that it helped regenerate the old societal fabric and
encouraged similar community organisations to move into
the Old City. This helped keep the city centre alive. The Old
City of Nablus also lacked a suitable space that can host
cultural activities and open spaces for children to play.

Due to the high density and overlapping of its buildings

it is not possible to build new buildings to provide such
services. This is why old, abandoned buildings need to

be reused. The Arafat soap factory is part of a historic
compound comprising a major hall suitable for such re-use
and surrounded by three courtyards.
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After renovation the site has been organised to house
spaces for a number of cultural activities: The main area,
where the soap was originally manufactured, will remain
as a small museum where traditional manufacturing
instruments are exhibited. A number of cultural activities

are planned for inside the building, i.e. ceramic workshop,
open spaces for public lectures, a permanent art gallery,
a specialised children’s library, and a study area for
cultural heritage researchers, as well as reading areas
(figg. 61-73).
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From top to bottom:
Fig. 61. Ground floor plan for the soap factory
Fig. 62. First floor plan for the soap factory
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Images on pages 64 and 65:
Figg. 63-73. The Arafat soap factory restoration project before and after
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Components of the project
The Ground Floor:

1. Outdoor open courtyard, entrance hall, an open space
for public lectures in the evenings.

2. The main space that was originally for making the
soap will remain as a small museum where traditional
instruments are exhibited.

3. Theinternal spaces as a permanent art gallery and a
big hall for organising art workshops.

The First Floor

1. The first floor has a specialised library for children; it
will also be used by cultural heritage researchers and
for individual reading.

2. A multi-purpose hall for exhibitions, workshops, and
public meetings.

As for the need to provide a safe playground for children
of the Old City or those whose parents want to benefit
from the centre, the internal courtyard forms a safe
playing area for children.

The soap factory rehabilitation project shows the
authentic use of the place as a museum piece, where
restoration methodology was implemented. This
building was not demolished by the Israeli army but had
been abandoned for many years. The use of materials
saved from demolished houses, such as 13 painted
doors,6 windows, 20 square metres of coloured tiles,

6 square metres of stone tiles, 26 pieces of pottery

for lighting, three old rails were powerful symbolic
elements that also saved a lot of money and minimised
the costs.

Modern technologies needed for the new use of the
building, i.e. electrical wiring, CCTV cameras and fire
alarms etc. as needed for contemporary use, were seen
as added value to the 400-year-old building.

The furniture items were designed in a flexible way;
they can be moved and reassembled for different uses
within the interior of the building. This helped to create
the feeling of flexibility versus rigidity. There is value
added also in the sense of ownership of the place for

the users, and the fact it was possible to keep costs
down and purchase new materials

The design was made and supervised by the author, seed
money was provided by the profit from selling calendars
of old painted doors that were collected for this purpose.
The main fund was provided by the owners, Saba

and Afaf Arafat, and The Barakat Trust. The work was
implemented by local workers and professionals.

Second: The Associations Work for
reconstruction

4.2 Drivers Agents and Governance

Among the main organisations that are involved in
restoration or reconstruction projects in Palestine, four
were deeply involved inside the Old City; the following
describes the mechanism of their work and observations
about it.

4.2.1 The Ministry of Public Works

The work of the Ministry of Public Works was preceded
by the start of construction by the Municipality

of Nablus. The ministry started the work to repair
damaged buildings in the Old City through the
employers themselves and with limited engineering
supervision and capacity.

The ministry allowed the presumed beneficiaries to
submit requests for reconstruction directly through

its offices and a very large numbers of citizens came
forward, some of whom were directly affected by the
Israeli attack. The applications were evaluated by a
special committee of the ministry’s employees. The
ministry carried out repairs to the gates and entrances
that were blown up by the Israeli forces and oversaw the
repair of broken windows. This was seen as an essential
need as the weather was cold. The immediate aim of the
rapid repair was to secure houses and shops.

This was followed by limited renovation work on a
number of houses and shops, which as of 1 January 2003
numbered approximately 2,800 buildings. Renovation
work was in the form of both stabilising structures using
concrete and reconstruction of demolished parts using
new materials (Ministry of Public Works, Nablus).
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Notes on the ministry’s method of working

It is clear from the assessment of the work done by the
ministry and its results that many problems were faced
in repairing the houses affected, the most important of
which were:

1. The number of applicants for reconstruction was large
and exceeded the capacity of the ministry staff.

2. There was no clear plan of action for the

»

Images, Clockwise

from top left:

Figg. 74-77. The use of
cement mortar and new
materials for stabilisation
and repair work

implementation of priority projects, work was
implemented by adopting a quick response strategy for
whoever needs it.

3. The ministry did not have staff who were specialists in
restoration work, which led to the removal of old stones
and doors according to engineering visions that often
contradicted the principles of restoration. Old wooden

doors and windows were replaced by new aluminium
and metal sheets, cement was widely used to stabilise
buildings instead of stone (figg. 74-77).
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Positive aspects This was followed by a number of repairs and
restoration works for which the municipality received
a number of grants. Each grant was allocated for a

specific purpose as detailed in the following:

1. New basic safety needs were met.

2. Warmth for homes by installing new glass windows
was an essential need provided.

3. These actions restored some sense of stability to the 1. PECDAR grant dedicated to the repair of a large

population. collection of retaining walls throughout the city,
4. This work managed to keep the people of the Old estimated at about US$200,000.
City inside the historic centre. 2. The first Norwegian grant, US$1.5 million, which

5. It enabled the people to remain an important was allocated to removing the invasion debris

component of resistance against displacement.
It would be possible to replace the newly installed
windows and doors with others that can be more

in a number of buildings. Repair work was
implemented through direct hiring of workers
and providing materials needed, with the

acceptable and coherent with the authenticity of the
place in the future.

supervision of 60 engineers who were hired
directly to implement this project. This grant
covered the need to repair approximately 210
4.2.2 Reconstruction Projects Carried Out houses.

by Nablus Municipality 3. The second Norwegian grant, US$1.5 million,
The Municipality of Nablus provided everything in its was a job creation grant. Nearly 225 houses
have been repaired. The purpose of the project
was mainly to cover wages for workers and

capacity, including light and heavy machinery and rescue

workers to remove the rubble of demolished structures

(fig. 78). professionals in addition to materials needed.

4. The Japanese grant, US$2 million, was in the form
of tenders for contractors to repair and rebuild

what was completely demolished. The work

Together with large groups of volunteers from the
local community, municipality staff worked in very
covered more than 270 houses.

difficult situations immediately after the attacks.

Fig. 78. Using concrete to stabilise demolished structure
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5. The third Norwegian grant, US$2 million, was
implemented by hiring workers and engineers and
purchasing materials. This grant hired 40 engineers
and more than 1,000 professional workers.

6. The Special Municipal Fund, which was allocated to
repair some of the most urgent damage due to the
lack of direct financial funding. This met the urgent
need of the population just after incursions; this
was highly appreciated as it was implemented to
respond to emergency needs.

7. COOPI Grant: A grant from an Italian institution
dedicated to repairing and rehabilitating facades,
arches, roads and public squares within the Old
City. This grant was implemented in partnership
with the Municipality of Nablus, providing building
materials, tools and services.

8. Islamic Bank grant: US$1 million. This fund was
implemented through contractors on specific
projects, including:

e Rehabilitation of roads in different parts of the
Old City.

e Rehabilitation of the external facades
overlooking the public roads and in different
places in the Old City.

e Re-paving a number of public squares within
the Old City.

Notes on the working method

The Norwegian grant required that 70 per cent of its
value be spent on the labour force. In response to
that, Nablus Municipality hired labourers directly and
these were paid on a daily basis. No specific tenders
were prepared for the work, nor was a work plan and
operational methodology prepared for each site. All
works were carried out on an emergency basis as
needed due to sudden incursions by Israeli forces.

One major difficulty facing the engineers supervising
this work was that it was impossible for them to
determine the amount of work needed. Misjudgement
of the size of the work occasioned additional costs.
This resulted in a shortfall in budgets in some cases but
was compensated later. Beneficiaries demanded more
work to be done, causing a number of disputes with
owners of the houses.

In response to this, a social counselling programme was
set up in the later stages to inform the beneficiaries

of the project constraints and the mechanisms to

deal with them. People were informed that they were
strictly not allowed to interfere with work prior to the
official start of work. This aimed at saving whatever
possible of building materials doors and windows to be
fixed rather than just getting rid of them in order to be
replaced by totally new ones.

In the later stages the municipality started working
according to a bidding system. This helped ease many
social disputes with beneficiaries. However, this was
only possible when the situation on the ground was
more stable.

One major problem was that the work mainly focused
on repairing houses and stabilising them by using new
materials. Due to the large-scale emergency need, and
the fact that many of the engineers involved were not
skilled in historical restoration, the outcomes of this
kind of work did not respond to restoration standards
in many cases (figg. 79-84).

The work was implemented as a quick response to the
needs of people, replacing damaged doors and windows
with new ones. Municipality workers and rescue teams
managed to remove falling structures that could have
threatened the lives of people. They removed falling
structures, parts of the house that could have fallen

on public streets. Considering immediate repairs or
restoration work was not a priority at that stage.

However, when the general situation on the ground
became more stable, the Municipality made a number
of small interventions that were seen as the start of
professional restoration to preserve the authentic
image of the Old City. This was seen in a number of
wooden balconies which threatened to fall due to
cracks caused by explosives that damaged nearby
structures. A number of these balconies were replaced
by new ones that were made by local carpenters,
using materials that comply with traditional old ones
(figg. 85-87b). Another example of where a scientific
approach was implemented was the as-Saraya
building, an old Ottoman compound in the middle of
the Old City (figg. 88-88c).
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Images, Clockwise from top left:
Figg. 79-84. The extensive use of new building material for the repair of demolished houses
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Images, Clockwise from top left:
Figg. 85-87b. Replacing old wooden balconies with new ones
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Images, Clockwise from top left:
Figg. 88-88c. As-Saraya building before and after destruction



RECOVERY AND RECONSTRUCTION: AN ANALYSIS OF THE CASE STUDY OF THE HISTORIC CITY OF NABLUS 75

The work to restore these wooden balconies came as
a response to a number of notes criticising the work of
the municipality. These were discussed by a number of
local architects and interested people with the mayor
and staff of engineering department.

As shown in the photos, the work totally replaced the
old balconies with new ones. The cost for this work was
paid for from the Norwegian fund for the municipality.

4.2.3 Projects of the Civil Society of Nablus
Governorate

The Civil Society of Nablus Governorate is a non-profit
charitable organisation founded in 2000 at the start of
the second intifada to support the steadfastness of the
people of the province against Israeli army attacks. The
association was founded by an elite group of official
government institutions and Civil Society, and the people
of Nablus. Its main work can be summarised as:

1. The reconstruction of houses destroyed by the Israeli
army.

2. Providing safe shelters and housing families whose
houses were demolished or severely damaged by
Israeli incursions.

3. Repairs to homes for the poor and upgrading houses
of people with special needs.

4. Support and compensation for traders whose shops
were destroyed or damaged as a result of the
invasions.

5. Providing food and health assistance through
mechanisms to ensure that aid reaches its
beneficiaries.

The society is a product of community partnership and
teamwork, between private and public sectors and
charities. Perhaps the most important advantage of the
work of the association is the integration of community
work in order to compensate for shortages and complete
all projects that have been implemented through the
official institutions listed above.

The fast emergency response to unexpected situations
resulting from the invasions and thus contributing to
collective responses is one important factor of its success.
In order to do this, the society established an emergency
fund and allocated and generated a significant sum from
a number of local and international agencies. This fund

enabled the society to respond immediately to emergency
situations. The mayor and governor of Nablus administer
this fund on a shared basis.

Notes on the working method

The work of the Civil Society of Nablus Governorate is
based on partnership. The adoption of joint work between
Nablus Municipality and the Ministry of Works and other
stakeholders with the administration of the Civil Society of
Nablus Governorate had a significant positive impact. The
work of the Civil Society for reconstruction was combined
with a number of relief efforts. The necessary aid money
was provided directly to the beneficiaries.

The Civil Society through generous funding, mainly

from the Arab Fund in Kuwait, managed to spend about
US$15 million for relief and reconstruction work during the
invasions and their after effects. The expenditure on relief
projects was based upon need as assessed by the steering
committee of the society. This group of major stakeholders
and decision-makers in the city played a very important
role in strategic interventions on the scale of the whole
governora