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From His Highness Sheikh Dr Sultan bin Mohammed Al Qasimi,
Supreme Council Member and Ruler of Sharjah

Speech at the opening of the Heritage Conservation

Symposium for Sudan, September 2019

"Sudan is not like the rest of the world; it does not have a single history, but histories. It does not have
a single heritage, but traces and many forms of heritage that everyone must preserve, through which

we strengthen belonging to the homeland, and through it we revive the memory of time and place and
draw the features of the future.

Sudan was the destination of the caravans from West Africa through Darfur to Suakin. These caravans
carried with them their living heritage, which made Suakin a gateway of Africa to the Arab and Islamic
world, transferring heritage, knowledge and peoples to this land in which we are here. Therefore, when
we ook at architecture and intangible heritage such as songs and music in the regions of the Red Sea
and the Arabian Peninsula, we see that they are similar and related.

Heritage and history enhance national belonging, and anyone who has nothing in the land has made
it easy for him to leave. So this heritage in the land and its restoration with intangible elements is a
revival of memory, and planning for a prosperous future."
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Youth of the Hausa tribe celebrate the opening of the Darfur Museum in the city of Nyala
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Preface ICCROM-Sharjah /

The Western Sudan Community Museums Project has
introduced ICCROM to Sudan as a dynamic and reliable
partner able to provide technical expertise and successful
management. The pro je ct 's outcome reflects the quality
and services that ICCROM provides to its Member States
and could instigate new endeavorsu in other countries.

This project represents a regular project targeting a
valuable heritage property through the implementation of
conservation and maintenance work and the training of
national teams, and also a methodology, project process
and long-term investment in Sudan that aims to create a
practical integrated working environment.

The ICCROM-Sharjah Office’s commitment to Sudan and
the community museums is not limited to the completion
of this phase. Sudan is present in all our training activities,
such as the master's program in collaboration with the
University of Sharjah. The Office will follow up on the
conservation and restoration studies of the Mudeira Gate
in Al-Obaeid City.

The project has tested institutional functions and
revealed challenges,particularly in the field of project
management. As a result, ICCROM-Sharjah is considering
future initiatives to develop the organization's working
mechanisms in this regard.

Despite the importance of preserving and rehabilitating
museums and their collections, the real value is the revival
of museums and their activation as sociocultural meeting
centers.

djbul-0g)3)1 j3)0 026

The project's importance is also reflected in its
implementation of a project on the ground with a national
partner and international and local experts, which applies
conservation theories and concepts in a local context. This
bolsters ICCROM's tangible outputs and its primary focus
on theoretical capacity building.

This project provided an opportunity to share experiences
invarious fields of heritage, such as building and collections
conservation techniques, developing a community
approach, museum education and the museum's
expansion to include social spaces.

The efforts of the NCAM (National Corporation of
Antiquities and Museums) team and Sudanese experts
with whom ICCROM worked led to success in finding the
factors to support the project's sustainability.

We praise the efforts of ICCROM's international experts,
notably Mallinson Architects, which was reflected in the
technical and engineering advice as well as the overall
management of the project.

We give our highest appreciation and gratitude to the
British Council staff and the grant managers for their
support, flexibility and understanding of the changes that
have taken place during implementation in a challenging
setting, including but not limited to political shifts and the
outbreak of a global pandemic. We are deeply grateful to
the generous donors who have made it possible to protect
part of Sudan's human heritage.

Zaki Aslan & Anwar Sabik
ICCROM-Sharjah

12

WESTERN SUDAN COMMUNITY MUSEUMS



ggpiall 3161 (o Laut gyl wu] dunilly ggpiall draal yuseiig
0gHgall gyl <lpd ld Cus wnibgll l@siph ga galgll )l e
hoall @aleag dlyybi (Gub gilagull <Al aily ald] .gguadallg
J54 Lallb cnill dabiall Jilgig &5 jj=y 1bag .(nlha Gluw (o Jiolll
Jaliig i aill apya ggpitall 1aa ol a6g .o yhill waill ke lalac
aaillg Janll Gliiidag «lidl Aliai Jio Al GMlaa wlira gna Glyall
@l ailjan 3gad ga @aially agpallg wnaniall @ul<illg n=aizall

nelainil clpall

clpallg NCAM @oliallg I aribgll afall (Gupé sgan sl adg
Jolge yulaill ¢na ahill wl] gysy] @asa dlac guall guilagull
.egpinall aalaiwl

gguidlo asph lapw Mg gulgall @gysyl <lud agan wle dnilig
auuaiallg atisill ajguiall (na dunss=il (illg (g jlaall guaiaa

.egpiall aalell ajla\1 ¢llasg

(e dniall a0g il il (alaill puhall (abgal Lipaai ge wysig
4 anla Aaiill Ll aiay il alpuill @aaaag @aiigjog @aacs
a16jnall 5giall 20 ghgull Jio 3l ¢d allall &)Ul Glgsp go
ugiiao gaig allell <bgll Ll ge Whs aunluull Aluillg 4)gillg
ghaguull qilwill ¢ilill go «ja dylas Iglea guall claysil guailall dlell

lisao Tjaf

W )il .o aylnlwdj.a
adjuill-ng)3)\ 33)0

wal gyl Gjy daizall glhgull e walia ggpiio Jib ga
Gspolipy s golill wllg ghhgull gjlbg Jaly - dluwgall
by dypisg @il ¢jlallg ausill ausll pagi (a ar @gigo
egphall 1aa Qilii gus=ig .aan aldy gply Jigai wile Jgnall (g
2dg elacll lalgal gyl lmaadi (il Aloadllg dxgall wgiwa
wpl ghll ;e alsiwall aiclwall doje @il 0da ggsi

i 5 o aald il Glsline Glsainl tle pniss \ gqpiall Iiag
j1@aig anaia gl aislg .atibgll (Gpoll wijaig ailinllg hoall Jlacl
Aalalsia Jac aiu @glal glagull qha JolUl Jigh jlaiiwlg

V a=aizall woliallg ghgull olai asjlill-ag)sy] wisa @ljil g
210 (1 @ily ¢ljlda glhgull g) Ji «élbpall 0da olail aic @agi)
d=alh ga ggl=ill piwslall qaliy Jio @abiall (na duyjaill dhdbill
wiSo ilinwg .aahiall qnadalll jSpall &) jbiviwil aialll (nag aéjbill
dilgs iniso (o aiajillg hoall Glwly> adjlidl oo ¢radlsll eg)sy

AN (na a paall

glhny (il auuwdall elaallg GWVI LD @i ggpball ha b go
gu=is gls (il Aligenll ge @il @i las Ay anal wl) j$pall lay
AL aagiig el jiwall ajla) Jlha (na laww Mg «aagll ¢lla ¢na laiallea
aabiall Jac ali pghil aidiall Aljsball a8)lil-eg Sl wai

Jhall laa (na

Ialali aslc]qg lailiitag wWaliall wilc Bloall araal ga @éll wlcg
[ali=dig Waliall clo] (na axiliig ggpdiall 1aal a1l daldll glo
.awaléig arclainl dlelal jSlpas

Ulagull yyé Uleosino w0alio



Participants / 1)g3)LuoJl

The project benefited from multidisciplinary as well as
multicultural teams. Since the project planning stages, the
team has included effective management experts, restoration
specialists, construction materials scientists, documentation
specialists and historians.

The following are among those who contributed to the project
either in a scientific, administrative or executive role.

ICCROM

e Zaki Aslan, Director, ICCROM-Sharjah Regional Office,
overall management of the project

e Anwar Sabik, Manager, Planning and Field projects

e Mahil Al Yafei, Operations Officer

e Mohammed Irgsosy, Graphic Design

e English text editor: Miranda Mullings

e Arabic text editor: Ayman Sulaiman

The National Corporation of Antiquities

and Museums (NCAM)

e Abdelrahman Ali, General Director

e Eglal EImalik, Head of Conservation Department

e Ghalia Garelnabi, Head of Museums Department

e Niamat Mohamed, Director, Khalifa House Museum
e Amani Bashir, Director, Sheikan Museum

e Ahmed Al-Arabi, Director, Darfur Museum

Mallinson Architects Co. (MA)

e Michael Mallinson, Project Architect

e Helen Mallinson, Project Manager, Donor Liaison Officer
e Kate Ashley, Community Engagement Specialist

International/Regional Experts

e Laurence Smith, McDonald Institute for Archaeological
Research, University of Cambridge

e Lucy Skinner, archaeologist, British Museum

e Eman H. Zidan, archaeologist, Egyptian Museum in Cairo

Jalolsiall Blaall alac aljgys go ga AlplnidYl sasia Gija 4agi )
had Alplnidl sasio egpball 13a wilc Jac (il Guyall g5 @lg
wgll dhibaill Jalpall dio @Gupall @b lasl alslaill sasia gls i

U1yGallg @Grigill (wnihog o)l (aihog allRall 6151 gg piall

©ol@all wung anlpidl aws JS ggpialll @aglawl ¢l o @alw 1ag
agaaiill gl agyls\l gf aralell Jlacll (né elgw adll daiwall

g5l Gue

abgll (na qalsill Gl heal qaydll jSpall pao gUof (isj e
¢gpitall alolil ajlall -(ad)Lill-ag sal) wnyysl]

ggpinall Guia .a8)linll-0g)sy] jSjo go @ilw jgil e

allasll paa ol Jimo e

cholye @pani (uwgudic xaxo @

gugigo Iaipo sVl gaill Guaai - e

glatlw gail squyell il G1ox7 -

wnliallg Il dalell aiall

lale Ipao anle gasyli e @

Bl @ué awyly Alall Jio] @

woliall @ué gud) il jlo ale e

wn=airall doall du waia paa (guuall xana dlai @
lon)s (glsud @aia pao gudy cilal e

Jgajla @aia o «wniyell aasl e

(MA) gujlasall guwainall gguwitlla &Spi

gqpuitall yuarimog gguidla wiso yuti) (Jguidlo Jsila e
2ilall ga JoiVl bylbg ggpiall paa gguidlo giia e
dreaino asjldo G (bl s e

0gHga clps

491 Gigaull Aligaslo vmso go Cuaw ailigl
(xlligasla) paspals d=aly (na

cnilly il @aiall go aylil JiSw quugl e

Justl goynall watall ga apylil glagj gloy) e

14

WESTERN SUDAN COMMUNITY MUSEUMS



Paul Lane, Professor of Deep History & Archaeology
of Africa, University of Cambridge

Marie Louise Stig Sgrensen, Director of Heritage
Research Centre, University of Cambridge

Theo Gayer Anderson, Skillingtons Historic Building
Repair and Restoration

Tim Reynolds, prehistory specialist, Birkbeck, University
of London

Fatma Mostafa, Education Director, Cairo

Osama Abdelmeguid, Director of the Child
Museum, Cairo

Mark Whatmore, Creative Director, Yoho Media
Lucy Clark, Senior Architect ZMMA, London

Hanan Kurdi, Museum Consultant, Amman, Jordan
Miriam Orsini, conservator, Ashmolean Museum,
University of Oxford

Hassan Hussein Idris, Community Liaison

Khalid Babikir conservation architect

Hyder Hamid Mukhtar, conservator

Architectural and service supervisors: Ahmed Bushra,
Safaa Hussein, Naguan Omer, Halat Kabir, Ali Homida
Intasar El Zein, Ahmed Hussein Adam,

Dawoud Saga Mohamed and Omar Abdullah Humeida,
history consultants NCAM scientific committee
Abdelrahman Al Mahdi, Assad Babikir and Issamedein
Mozmol, museum building contractors

Zainab Gaafar, Urban Episode, research and design
Snoop Ibrahim and Monteser Khair, filmmakers

TRIBE, DAL Group, Creative Advertising Agency
Mohamed Tom, museums service contractor, Signal One
Engineering Co.

Mark Whatmore, Lucy Clark, Miriam Orsini, Lucy Skinner,
Eman Zidan, Michael Mallinson, Helen Mallinson,

Kate Ashley, Zainab Gaafar, Snoop lbrahim,

Monteser Khair, Anwar Sabik

Layyal jlilg Ayl paivo gV Jgu - @
2y pals d=als

QLI Agay jSpo pao guiyjghe giw jigl rlo @
2 als d=ala

(ilio @ojo ggwail pylé gii e

gail d=alhy go aylill Jié la jnc yoiha (jalgiyy @i @

djalall qad<ill paa «wnabhna dabla e

Jlabill ajalall waia paa amall ac aalwl e

@\al gilb jgailg jla e

gail «arenia (pjlea daana EHAS gquugl @

g3l glac «@nlia dpun wnays glin - e

«ldgabl waio ga aaaja «nitwjgl @lipo
yjgawsi asala

gaixall ga Jolgill jliimwa gua] g gus e

bon (pita 0jlaga guiiaa il alln e

@oja Jliho aob jan e

Jac glgai (gud elap ((piy aaal iggrjlaga e
lraga (nle us Alla

9K I loiil :alall dwalell dialll ga gghjga  ©
datad alllaic jac g aana aclw aglay (@al (s aanl

Jajo gl @lne il aswl ramall gasyll ac o

(i @anag Aol oy wirj e

@lall gliv 15 yniiog @ualyl ugin e

@ranig gllcl aspin DAL Group. TRIBE @

aunaiall gg Jlisww aspb (@gill xana e

Jisw (gl anitwgl @lpo I)IS quugl ggailg djlo
Jouidla gilia (gguwidla Jsilo glagj glay]

qamlyl ugiw Joed wiyj bl (s

Gilw Jgil 15 yniio

Ulagull yye Ulesino walio



UlinJl eay / The Beginning of the Story

Religious lessons in celebrations of the Prophet’s birthday
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@Al eay/ The Beginning of the Story

The Western Sudan Community Museum Project (WSCM) developed through
the NCAM (National Corporation of Antiquities and Museums) Suakin Project.
Following 15 years of work and discussions about their hopes and ambitions
to restore the coral buildings of Suakin, it became apparent that it was only
possible if the local communities were actively involved and this allowed them to
bring their stories and memories of heritage into the protection, restoration and
interpretation processes.

ICCROM approached NCAM to assist in funding the Suakin Project and help
continue the works carried out by NCAM over the previous decade. This resulted
in a proposal for restoring 14 buildings, funded by the Government of Sharjah
through ICCROM. Due to the changing political situation, this was shelved and the
NCAM Suakin project with ICCROM and the Mcdonald which had supported the
Suakin Project since 2005, applied to the British Council Cultural Protection Fund
for funding to carry out a smaller restoration projecton the historic school and
some threatened structures, and develop the museum content working with the
local communities. The training for this was to be used to assist NCAM develop a
strategy for threatened heritage in Western Sudan. This application, however, was
not successful.
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ICCROM applied for the British Council fund in 2017 for a project on Darfur's heritage, which was the
most threatened in Sudan, and to pair the training with Sanam in Yemen. The proposal was rejected;
these areas were considered high-risk due to political unrest. Our approach, however, was considered
of interest. The Former British Ambassador to Yemen Ambassador Michael Aron requested that we
reapply: this time, including the Khalifa House Museum in Omdurman as the focal point for training. This
would ensure that the training could be done in a place of safety that was also of relevance to heritage
of Western Sudan. The Sheikan Museum in El Obeid, North Kordofan, was also included because its
heritage is shared with Darfur, is linked to the Khalifa House, and was able to provide training for the
Darfur region outside of Khartoum. The application was successful because all three communities - of
Omdurman, El Obeid and Nyala, where the Darfur Museum was based - agreed that the project would
benefit their culture and were prepared to participate in this opportunity to restore their heritage.

In 2018, prior to winning the award from the British Council Cultural Protection Fund, the Prince Claus
Fund and ICCROM agreed to fund a pilot project for emergency works, showing the British Council
that working in El Obeid and Nyala was possible. This involved a workshop in Khartoum on community
museums, creating an emergency storage in the Khalifa House (as the old Arkell stores were collapsing),
emergency repairs to the Nyala Darfur Museum's roof, and the emergency propping-up of the El Obeid
Mudeira Gate, which is considered the oldest modern government building in Sudan (see Project
Management section).

The pilot project's success helped the NCAM-WSCM project proposal win a substantial grant from the
British Council in June 2018. The project began in a time of intense political unrest in Sudan and work
was carried out during the revolution and the subsequent interim government. This meant that the
project was subject to unexpected changes and delays. The completion and success of the project was
possible due to the support of the local communities and the NCAM staff's commitment and the active
involvement of their curators and conservators.
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ahais glojaal (na dails Ay waia gad gl ile sl dja wlbll a1l gg)l Jsylo Glwll il jl pawll ulb dus (alaial
glsph @aio o)af 1as glaguull sy alo 13 Al 9gsy lg «gal glso (a wyaill Jasy gf aili go clisg il a)jgao
il Jun pagi Josy (pall jalllaauls Ay abliijlg ggajls ga asjidio 440181 @wlgé go al lal (glayys Jlad (2Ll gna
angy Gun Alig @Jhlg glajaal ¢na ailill aleaiaall gl ellag wulbll 13a Wil alaill gls 28! . agbjall ojla jgajls dahial

1aiflyi ajlas Yol go dapjall ada (na asjliall dagiwa laeias gig qaaialail aaila gy ggyivall g Gang ggajls w@aia

Qs 1ol dg3in dolg nilby il (alaill pulaall gilill aidlaill aslaall Ggain go ajilall jgall Jibg 1A elall g
ells Jauhg Mlyig Ll (a Jasll ailsal jLidlg .afjlb ajlas Jlack @lall ¢y jai egpiia Jygai e ad)Livl-agysy] go
e3giwa juail a9r lapwll)aalls ay wna tnjlghll xgiwa clihilg dreaizall @aliall Jga @gbpll (na duyyai Jac ddyg
(no Jol20 (nog$H (ito @38 (iag - AT (na dupnall dilgyl tn)lb aicig Jgayls Vi waio Wawl tn)lb Aolg (Jrs)]

{gqyhall al>]" @ud sali) lsgul

na cnilby pll (nalsill gulaall oo psll aaiall jgallg glagull wye w@alia ajida @cy @alw 16 .ada Jasll dadyg alai gl
adqll ahyallg &jgill JAa Jasll ddig glaguldl (na axyaddll ol Gl el go @bl (a gqyiall Tay P-1A guig
.asagia e alpalig alpuil anye Gils ¢qpiall Jalja go alhya JS gl wiiey 13ag .axall aiggall aagsall ga aasll
ga ahiill &s)liallg sqpially diyall (nabga aljillg adaall Glaizall @cs Jhay clldg alai egpiall Jaif iy @cig

Gholhallg gragsll aily
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Sudan is well known for its
archaeology along the River Nile.

0B\ JBA V)0 10030 0 Al v\agud\
Al s jahsde 9430 oM

Nubian pyramids of Meroe in 1821, Source: Voyage a Méroé, au fleuve Blanc
Wil jaill wl] .ngyo wl] alag s janall AP ale augill (ngja Gloljal

Cultural protection is not new to Sudan. Its importance came to the fore in the 1960s with the
construction of the Aswan High Dam and UNESCO's campaign to save the threatened monuments
and ancient sites along the Nile in northern Sudan. In desperate need, NCAM was founded to protect
Sudan's antiquities and build museums in each of its states. Its mission has been severely compromised
by years of conflict and economic sanctions. Some archaeological work was able to continue, particularly
on sites associated with the Nile. NCAM's museums, however, received no investment in the buildings,
collections or staff for decades.
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A

Map of Qatar-Sudan Archaeological Project, an umbrella for 41 missions, 2012-19 all focused on Nile basin.
Source: http://qsap.org.qa/en/qsap-sites.ntml| ® Qatar-Sudan Archaeological Project
P19 @lalig P-1Palell g lo Clac «nilsgull ¢nphall sgpdall dhy s - Juill vgo (a laeras ay il aiey € laini (nghii alkhao
U (nilsgull nyhall ggpitall © http://gsap.org.qa/en/qgsap-sites.html :janall

gswigll alasg aliitinll (na glgwl (né el swll elis gaa (glhgull wile aaall jalily Gl aralaill alsliaall djlas
Cinwli ellalg .glhgull Jlad ga Juill @i wle Gpell anyeall aag)lill gélgall go pisl clia gls axaaall U Alaiy
dia aliall aanlg adg .anlg JS ¢na waliall cliy @ig glagull claif 2103 (na iV aglas 2l waliallg JIiW aalsll aiall
¢l Jlact gasy ayjlpaiwl go @é il anleg .glagull wnle anlnialll aligasllg glpall go Glgiw ey a s Glaai mupwli
lailcgano gi latibio gf diall walio (g WIS jlaiiwl jay @ ail Y.l jais dhiipall gdlgall lapw Yg ol waiillg

.Agac Ala latabga gl aroniall
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Decorated wedding tent at the 2018 Darfur Museum opening
P-IA Jgajls @aia aliial (na aapjo Olaj dan
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We are working along a west-east
axis - the pan-African Sahel.

QN wa il jgaoiwle Yool i)
AN . “)gﬁ\\\ j !\ e ] .

Where to start?

We selected three museums on the west-east axis of Sudan. This is the region of the Sahel, a pan-African
climatic zone. Like the Nile region, the ‘Western corridor’ has physical characteristics that underpin layers
of culture. This history, and the distinctive cultures of the region, are under threat.

STasi gul go

siai duslia déhio Jawllg " Jauwll" cuawall jaall tle glagull (na pill qu il jgaall (ke @alio aili inle jLisdI gag
¢la JI Al .aliallg auylill ¢ljliiii araia @ualai aligiwa Gly adl jpo (pilksy "Jauwll” juaiy (Juill Géhia lasg Lagal jic
Al avye djraall alalasill ¢llig Ayl
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Ubaaill / Threats

o el Heuse Museum
& @y aslin

o Shailan Museum
A disfio

o Partur Museum
oo SYlasiol

A

Location of the three museums. © Google maps
Jagn hilph © .ailill wsliall (nsliall (ualyall 2agall
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>

From top to bottom:

Sudan Travel Advice
map. © Crown 2020
glxgull jawll Jul> ahyps
Crown 2020 © janall

Displaced persons,
mostly women and
children, seek refuge
atasafe zonein Um
Baru, north Darfur

© UNAMID/Hamid
Abdulsalam

U0 @aahso ggajli
gguaily (Jlabllg clwill
(na aial aahia (ia cgalll
J94J1> Jlad gyl @f
@\Lwll a1 20ly UNAMID ©

Years of conflict in Western Sudan threaten culture.
Oiade s ullaguii uge @ el tlgilam 1Ay
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Recurrent drought and the 1984 famine in Darfur were triggers leading to the outbreak of civil war. The
effects on communities have been devastating. Millions of people have been displaced and their culture
fragmented. International efforts to help have focused on peacekeeping and humanitarian support. Civic
institutions like museums that can help protect culture have a role to play as well.

JUT ala wall Gilsg adall aall gdail i) asf quill lulll go 19A¢ @le dclaa wl] aals) jgajls (a st wlaall gls
agall sganll Gjsyi a8g @aislal cuiiig yulill go gullall agjil &13ga lagac glagullg lognd jga)ls glsw tle djaaa
gsay lala 1jga @oalialls dxirall Gluwgall gf bV agaall oda Glw tag .quilwill @callg @\l has wile daclwall

.aalaill alas (o areli gl
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AWl walioldl / Three Museums

The three museums - the Khalifa House Museum, the Sheikan Museum and the Darfur Museum-
represent three significant eras. They each tell part of the story of Western Sudan. The Khalifa House,
like Omdurman - on the river bank opposite of Khartoum - is a product of the Mahdi uprising in the
late nineteenth century. Its history is important to the emergence of Sudan as an independent state.
The Mahdi Revolution was started by Mohamed Ahmed, a Sufi sheikh, in 1881 against the Ottoman
rulers of Sudan. His revolution attracted support from all who had suffered under Ottoman rule. The
revolution attracted a huge following and united Sudan in the defeat of the Ottoman army at El Obeid,
Sheikan, and finally in the conquest of Khartoum.

The Sheikan Museum in El Obeid, an old Turkish town, commemorates the first Mahdi victory on the
battlefield. The 1883 battle took place over two days between the armies of the Mahdi revolution and
the Egyptian Ottoman army, led by the British General William Hicks. Hicks was killed during the battle
and his army was defeated, a large part of which later joined the Mahdi Revolution Army. The museum
was built in an era of optimism following the independence of Sudan in 1956. The British queen visited
El Obeid in 1965. The Darfur Museum is located in the new town of Nyala, built in the 1930s as a British
administrative centre. The museum was built as part of the 2006 peace process. It closed shortly after
it was opened in 2008 due to the continuing conflict. It has been reopened under the WSCM project.

Uje and go lejs laio JS (ngp «aamo jgnc Qili - jgo)ls walag gl waiog aalall Gy waio - @sliall 03a Jiai
(na i anill (raaall avlaiil Hlii VUl ga la agbjall alaill abléall jaill aap wlc ULOJJ_OTELL]J_O las aauly dwr.gjlagull
Glbl 28 1A @lsll (na a)gill ada Celail .dldima dlgas glagull guunlil lama Wnaa S ¢y e gulill gyall gl
lgile gao slilll (o s Taac aijgi cudn 268g 1Al guilaiall glagull @l$H ap g aaal xana (agnll apill L)l
glsub AVl go JS (o grilaiell yinall dagje go Jlgill gsai of laailii go glsg ilaisll @$all b (o slahsll go

agbjalig

asyeall cda Gian .asyall aslw (na gaaall Jglli jeiill a sy dayad asyi aal aei illg Lp_I_I‘\J| wa yliuh aia (uny
il pll Jliall asliar ¢ynall arilaiell giuallg gaaall 6)gi gl (o (hogd whaa wale lalyy dylag I @lell (na
ol V] .haaall 6)gi giun ] asy Laga laio Jus @ws @ail gillg adgia aayja Ghllg alida) dalil adg gusia @ilig
laT 1970 qale ALl aiyaa Ll dsla ajlj s 1907 @le glagudl JUaiwl A=) Jéiwall Jglaill amc (né kb A8 @aiall
@alel @\l alac ga < jasg .dgiliy il a)la\ jSpas il dya 19P- @led ag=d anill dagaall i dijaa (na 2810 jgajla waia

Licgpia bl pas asliial liacl 1u3lg .#--A @lc (na asliial ga ajing ajia ae Glel aisig b+

The three museums span three states and three centuries.
21910 A3W3g Tug UG wde AN AG oI Al
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>

From top to bottom:

1885 — Khalifa House,
Omdurman, Khartoum
.ULDJADi Qo Gy

IANO @gbyall

1965 — Sheikan Museum,
El Obeid, North Kordofan

ajaa (glsub @aia 1910
glasys Jlad gabyl

2006 — Darfur Museum,
Nyala, South Darfur

aijna (Jgayly waia F--1
991> wgin (no L
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Ul vlegonnll / Three Collections

The museums contain three types of collections:

Historical
mostly from the Mahdi /
Khalifa period

aayyli
wamall djia (o Qe
aatlallg

Ulegonnll Vo clgil @il wle walioll wginajg

Archaeological
antiquities - mostly from
foreign mission excavations

. &€
apl
alyya alii go Wie aaing
aninVl quaiill Glis)

Intangible or ‘Folklore’
mostly undated gifts from
local people

191slé gf yugala e il
a5)40 e Olim LWle
Qulill ga
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N

Sheikan Museum's two galleries and old entrance
aayaall allgulg gy=ll (illp (glsub w@aia

The collections housed in the three museums have strong parallels. As part of NCAM's mission, they are

national but also regional museums, and the collections reflect this conjunction.

1. There are three types of collections and each museum has its own proportion of each type (historical,
archaeological and folkloric).

2. The Khalifa House collection includes buildings as well as artefacts from the Mahdi/Khalifa period. It
also has a large collection of prehistoric hand axes assembled by Arkell during his stay there.

3. The Sheikan Museum has one gallery dedicated to the battle of Sheikan and one gallery full of ancient
artefacts, mostly from sites in the Nile region.

4. The Darfur Museum is the largest of the three and has a similar archaeological collection to the
Sheikan Museum. It also has a gallery dedicated to photographs and portraits from the late nineteenth
and twentieth centuries, and a large gallery containing folkloric objects, which were donated by the
community when the museum first opened.

atibg wolia la=wan W aclell aiiall allw) go <jasg gus JSdy @il waliall (na éxgagall Gleganall ayliii

i arailalg

a phll yjall @aio 31 gslg Ulegaaall go glgil @illi laga .|

o 4318 dcgano e Lyl (nginig .aarly /opaaall djia go a)yilll ghall g aaylill gniliall dagls Gy degano Jadi ¥
lia aiola)] <Lifl Jus)i (illog g UV @lle lmsaai olé gl Al Jua lo jugge

o dlga o lmaheo dayaall a il ghall conlo 1 yeog gl asjeal jania yyeo wile glsud waio (nging

aralyegigall jgnll annia acld (ngiag ail las .glsd waial dlilaa @il dcgano ¢nging sl ga jgajly waia €
Gliisa wle (nginf (ps acls wl] aalvil guphell giall &lug pic gwlill guall pigh go dmadll Glaglllg
830 Jgi waiall pliidl vic (nlaall gairall lay ¢ i dyjglsiga
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oA Ulbgiedl / Five Components

A

Women from Darfur perform folk songs and chants at the Darfur Museum as part of the school's activities
annjaall 6)gall Glles gan jgajls walo (a dusd ajlalg milel gisgy jgajls go Glia

Building Restoration and Improvements lajiaaig wnilrall @uayi [l
for heritage, civic and social spaces enelaial elalg alyi gslals
Collection Management dioniall dlegaaall &jlal
for protection of cultural heritage artefacts awalaill aiflyill aldidall ajlas
Community Engagement 2ainall asjlia
for living museums, shared culture asjidio aaldig ao walio Jal go
Education, Exhibitions, Media wnliall (ha @lclllg yyleallg @ul<ill
to promote cultural heritage and attract visitors Jlg il wiag whalsill Glyill jyjeil
Museum Management woliall a5lal 8
to create successful and sustainable museums aolaimog anali wslio slac] Jal ga
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From the outset, the project was ambitious in its scope. It had to address every aspect of how
the museums functioned, as every part has to work together. Museums are human institutions, not
monuments. The project components each contained workshops, trainings and active museum
rebuilding tasks. The specific project aims and objectives were more complicated in that they answered
to the detailed brief set by the funding body - too long to detail here. However, the five components in
themselves demonstrate the simple purpose of the project: to create fit-for-purpose museums.

@sliall I layg .lane) go <lja8ll li Jasi ¢yay waliall Jac wilga ga «jo JS aallea wagig aiylay dio bgab ggpiall gls
niall Guo el 631y dhibi @laog Jaig Jac yig ggpiall Gligse Giani xda a4 bgyp g &y piy Gluwdo
LA 209 — lia @ sal Jlaall guiy M ¢rillg — Jgaall ¢l pill alinaill bgill deplhg daana gqpitall alilég wlaal ails

Laillw) Jipgil duwlio wWalia <Liil gag :ggphall go quulwlil @y2ll dbluy a6gi lails A3 (a awaill aligsall gla

N

Khalifa House Museum, a team from NCAM, trainees and trainers, during the examination and conditions assessment of the spears
@il araiig alopll aao <liff alall qujaog gujaio go Gio aadall dy waio
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Management
cgpuoll 6jla]

Real project
intangible and tangible outcomes

Shared goal
community museums

Multiple perspectives
tasks and skills

Learning
from “hands-on” workshops to
managing the work

wd16a cgpito
g og wgolo nili
a3 jixiLo dlaal
20iaoll wWwalio
0212210 JHi Ulaag
Uljlaog olao
oplo]
duld Al ool Uiliyygy Teay
UooJl 6)lal Uging

The management aim of the project was to assist the
Sudanese communities, museum staff, craftspeople and
professionals to find a common vision and empower them
to deliver their own project. This was achieved by finding an
outcome - Making Your Museum - that motivated everyone.

nabgag .adlhgull dleainall dxclwa ga ggpiall §jla] Waa gls
Moii go @ailsaig asjiiia @95 syl guiaallg guajallg «asliall
il = clania ginl - @jslio Y5 go iy (Gaai aég . plall @acgpia

Ll 2100 (le wlsill (ke @aijan

<

Seasonal river bed in Nyala, the capital of South Darfur State, used as an open public space
dngiaan dale alwas jgaly ugis anlg daple Vi ¢na (nawgall jaill (o @ladiwl



Museum Management:

Creating Successful and Sustainable Museums

NCAM's regional museums are funded by NCAM itself and by the state government, which contributes
to staffing, maintenance and local activities. NCAM is responsible for the museum and its collections and
the appointment of the senior curator, preferably from the locality.

The WSCM project supplied the human resources needed, including local and central staff, as well
as volunteers. When and where the workshops were held, and who they included, was determined by
NCAM. Although the project had a framework and a timetable, it was subject to constant change due to
a number of factors.

Five-year plans were developed through the experience of the project and the Museum Management
Workshop that ran in parallel with the Education Workshop. Designed for senior NCAM staff, it was also
enthusiastically attended by the education participants. There was a common interest in how museums
can be managed to achieve strategic goals. They worked in groups on structures, plans and mission
statements for the 11 museums that participants represented. The final five-year plans were detailed
and focused on 'how to’ questions.

10nioll 0)lal
dolaimog daalitwalio <Ll
@alwi (il g aNgll aogH g go tijo @cs go waliallg Jil dolell diall w6 go Lijs davaulall @sliall Jugai vy
«ailial jus gueig aibiginag waiall ge algguall (na waliallg Jlill aclell dimllé alhall ahdilllg dilinllg wibgill gna
aahiall eliff go asle ggss wallg
giball guabgall clls (nd gay abgall go aals] Jac Glagl Lol wlhi xa6 ggpitall laulhi giill yjlgall wils ]
wleg .ay as)liwall aisay gog (Jasll Glijg 2697 gilg (iia ajaai lasile (ile afiall Gial A8g .gucghiall ¢lasq gujSpallg
Jaiwo Jsidy Jgaall s i dungl ggpball Glaaiwa gi V] ailagl o ggpball (rioj Jgang Jac jlb] 3gag go @éyll
aibjg ga (pjlgilly Gade (il waliall &jls] adig JU5 goaasliall apuadll bball ajgb egphall Jac Glw (nag
0ls =il aibyg gsjldio yulayy @A Las wadliallg JUlll dolsll aiall (nabgo Jus) awld ggsil aki s aulsill
wlc Glegano (a ggsjliwall Jac aailiwdl whail Goni miallcg @oliall a)la] alia aarsy ¢jidio olaial clia
Tjusyi JisT aulinai Thwi agdlaill apwadll hball Jiaig alac olii Syl 11 i ¢us waaio JS dama glug bhallg aubiill
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A

To the left, a trainee from the Sudan National Museum participating in a museum education workshop
To the right, a workshop at Sheikan Community Museum. The director of the museum gives a lecture on the role of society in the museum'’s mission
aniall @usill Jac ddiyg nd &sjlito (ragall glagull waio ga djaio Jlull wnl]
waiall allwy (na gairall jga ge dplha @adi waiall dpaa .neairall glsub aio (a Jac adyg gadl wxdl

N

To the left, a group of regional museum directors and school teachers at a museum education workshop, designing museum educational ideas and programmes
To the right, Director of Sennar Museum during her participation in the topic of museum management
auanio draulei aolpg K6l @Lani ggagds «nasiall @ulsill Jac ddyg (o gujlaall (ualeog dradall @sliall <hao go acgano Jlull vl
Woliall 8)15] ggngo (né Lais)lia «Liff jliw @aio a0 grayl wl)
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WSCM Project: walio cgpuilo Whal oal

Key Objective Ulagulluyé 90ino
Making Your Museum Clonia ginl
Local staff and volunteers will have gained skills. .ucghiallg gulaall quabgall aljlaa (quaii gi

for example, building conservation
dloll opo)i :JUo

A

Restoration professionals during training to maintain the model of the Imam Mahdi Dome -
the Caliph's Community House using traditional mortar
adasill bllall @laaiwl cneaixall dadall Gy -¢paaall @loll dié @uaa il aile ayjaill cliff @uajill niia

To help the national teams build confidence in the process, they needed to start with the skills they had
and build on them. The first step was to assemble those with experience managing buildings and those
with experience in museum curation and conservation.

@awani Jal go layle cliglg éj0giall Gljlaall cadl (v doad guall @sill el (e aglagull (@pall daclwa Jaf ga g
Agaiillg ajlall (na dlps @ayal go gaal claiilg (aadaia
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Uoll1g19 pghig wyjaill
Training and Working Together

A

Collection conservation participants in first workshop in Bramble House
Jrolp dw (na Alegaaall anle Blaall (lg¥l adyygll ¢na ggsjlitall

The trainees conducted a survey of building materials
and assessed the condition of buildings and collectibles
to become more familiar with their museums.

Wil Al \go1dg il algod amn Vygiyaiol eyl
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Shared Tasks, Shared Success
Ailiillg olasdl Wbt Ula vo §apo)l <liy

A

The work team during cleaning and conditions assessment of museum objects, such as spears and flags
@il @uaig Alillg \wlls daaiall abiisall il lifl Jasll Gija

The conservation teams represented a variety of skills
and experiences. The practical challenges of the museum
collections could be solved if they worked together.

Willg U\pAag Ullandivyo Gegiio degoao1)iod ioalgya vl
O aiotlegoan aalgi wih Uuanil 9 o oleil \ald oy
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A

Staff during an assessment of the condition of the weapons preserved in the Khalifa House Community Museum
To the right, some of ICCROM international experts and experts of the National Corporation for Antiquities and Museums - Khalifa House Community Museum
(n=ainall aaall dy w@aio (o abganall aalwlll allb @uai «Lifl Jasll Gijo
(n=aizall dauall dy waio -wsliallg Jill aalell alall <lpsg gulgall @gysil <lud gasy é)go guadl wll

Delivering the first steps of study and restoration embolded
and motivated the team and instilled a sense pride.
AVA W (1o 3ilg Tlaayalla Y osin willg adgill ool tlghhay phdleal
Wheal oA .adoy egpiol i odlhule 5108 \aily aiNg1ol aio jo\a
.91l 0203 90 1 ONG oAty Jgoiigia
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Utilizing Professional Skills
aalyiall Oljlasl olaaiwl

A

To the left, checking the plans and studies in preparation for the restoration project
To the right, trainees during the cadastral surveying of the historic Khalifa House
@wajill ggpiia slacl Tamai Glwlyallg Alhbiall (Guéai gl ]

Gyl aadall aud golwall ol eliff ggajaiall gradl wl

The national professional expertise allowed the conservation
programme to develop a process managed and directed by their own
experience and supported where needed by international experts.

Al By Adoe W Noal 2 oy pging dalaguadl Aol 6).\_'3)\\1\3\3\ a8q
oM 0 Woiza vdgal el pAalivyo seay @Al oaiyai WA vyo mqsq
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A

To the left, the management team of NCAM in a review of plans for restoration and rehabilitation of the museums.
To the right, problem solving — design
waniall walillg @uojill hbal plyeiwl (g @aliallg JUW aolell almll ajls] Gugo gl wu]
alylyall slailg LIS Ja oyl wl)

At the same time the Sudanese teams were inspired to redesign their museums.
They were motivated to adapt the buildings for active community use, create
civic space for peaceful dialogue and develop narratives of the exhibitions.
U0 \@dalio syond Haled oA dilagigydoieal A 188 @unditiagh Qg
RFNEVNIUTERFRY CER ERIPEEN AR IR EVR WL PATI U RN N EN
OBl Adne Aaluio glag daniie o BL\g)y ygig
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Confidence in solving problems and developing new ideas was acquired on site. For the Sheikan Museum,
the new wing was inspired by the oldest modern Sudanese city building - the 1822 El Obeid Mudeira Gate.
The new building is lime rendered for practical, aesthetic and heritage reasons.

JAB o aaall aliall wuagiwl glSub waial auillés . Jasll g6ga na g jlsal pghig Jsbitall Ja aaill alwisl ws
Al (iisall @anlg cws adg IAPP Bhll (e & paall algr gag i — ddlhqull disall (a polea wmila @1al alsha
.Aailyig adlasg dlac ulwll apwlsll ajlnall

A

The historic Mudeira Gate in the city of El Obeid, the oldest administrative building in use since its establishment in 1840,
dates back to the period of the rule of Muhammad Ali Pasha of Sudan
glhgull Ll enle aana @ ajial agey (@alAé: ale aflii] Ao @laaiwdl A ¢oyls] wita aél aulll diaa (ra arylill apaall allgy
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A

Pictures showing the stages of establishing the community center of the Sheikan Museum, El Obeid, North Kordofan
glanys Jlad ol glsudh waial tieaiaall jSpall cLiil Jalo abgi jgo
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A

To the left, Bramble House restoration team follows up on the work
To the right, Director of the Khalifa Community House Museum inside the new storage room
Jlacill aaylio <Liff Joly cw o) @a Jludl wll
Gapall gy Al agge Yl eneainrall datall Ay waio paa gladl wl]

The teams shared their sense of achievement. In these images, we see building team admiring their
restoration of the abandoned 1898 government buildings to create a Community Heritage Conservation
Centre. Niamat Mohammed, the Director of the Khalifa Community House Museum, is pleased with her
new storage area that protects the objects and allows space for proper cataloguing and curating.

¢ll3g 1A9A @le Aia éjgaaall (rilall @iaji Jlach wuaga clid! Gigo 1aaa jhilll layjgeud geul lmne) 2a (Gjoll sl 1ag
allanl @aaiww ajygar (nallg aall lacagiuay djgpua aadall du waia dpaa ¢llig .(neaiaall Aljill hos jSja <Ll

46 WESTERN SUDAN COMMUNITY MUSEUMS




€gpnoll 6)lal/ Project Management

Self-managing
ailall 6)lapl

A

To the left, an inspection visit by the Minister of Culture and Information and the Undersecretaries of the Ministry to
Khalifa House Community Museum to review the proposed design of the museum display
To the right, buildings team in a meeting
-2Jidall (neaiall Y=l @ani e wgagll (naizall dayall Gy waial 6)ljgll Msgg llclig aalaill yjgl auadai &)l j . jludl wl]
niliall @uyo dlelaidl gradl ]

Gaining skills and experience and watching their success boosted self-confidence. The professional team
created their own conservation company, writing their own reports to demonstrate the demonstrate and
start bidding for new projects. Confidence in curatorial and conservation skills led NCAM to present their
achievements to the new Sudanese government; they were praised by the Minister as an example of
Sudanese building their future.

Cun as anlh has aspd wyinall G yall Wil aag . guailly aaill ga v jall ubwisl w] egpduall 1ha JAAS apallg jalall tuaal aag
g @hiill Jlha cha axgljiall aoill NNREY a0 gyjlital Glelheg — @ailpall egpitall alai juwoil aplall apyjlai alach) @la
Aanallagbgull aogsall wd] anlall @ailjlail gap Jlablllg lwill (nibgll gulaall asylill @aiall 6 olé (] hasll Glilac

@@li6ina eliy guibgull @lié (e aali laylich dagsall oda @ub ayaall daaiallg jjgll clif nle layga djls enillg
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Skills and Capacity Building
Skills gained and improved capacity 1:]])3—'0.—” cu_]g DULELQJI

to undertake the practical tasks
involved in protecting the museums and
their collections - leading to conserved
collections and properly managed museums.

Waliallg Jlill aalell alall aljrag Aljlaa gowai
lay ahiijall dlalell wtngallg waliall (nabgag
Waliall ajlaal acj\lll alasll olaally @lal

Aahaong laata)i i nill Aliisallg
.nliall ada &)l i ¢llasg

A

To the left, Exhibition of children's art at the Darfur Museum
To the right, curators involved in hands-on learning
Jg8)1> waio (na Jlabill aygay Jlaclg loguyl yy=o glugl w
wlasll aleill (ia wsliall cliol @Syl Ll (]

There is room for improvement of course, but everyone is involved in making the Make Your Museum
initiative work as an enterprise. They now have improved buildings and a collections management system
in operation. This has given them a great deal of experience. They know what is involved, what to do and
what can be gleaned from the experience. But this is only half the job.

oVl @aual Glg nilwwga Jsidy Iglac a6 "elania ginl” §)sbo na gusjbitall guas ¢sig (@asill go ajal Jlaa dlia gibll
133 aile (nghi) (nall la ggayey @ail .aaill ga TS 1)2d @ania lo 1aag .dasaiall Glegaaall Jlsa @)la] @lbig «Jasi glia
Aaaall wni tngw Cunyl ada gl .apill go ggaleiy 1lag — ggleay 13lag galll
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Education, Exhibitions and Media
ollellg Uajleoll caploill

A

To the left, 90-year-old musician "Jernin" from the Dajo tribe plays the rare "Kurbi". He is the only person left who manufactures this musical instrument. South Darfur State
To the right, an official of the city of Omdurman, Khartoum state, on an inspection visit to the Khalifa House Community Museum
J98)1> ughs aNlg .abiwgall alll 03a giinl @gas (il tnésiall aagll gag &)Ll "I &ll (ile W=y Giw 9 Jasll go 2l "galall" alus go "guija” Wjlall Jluwll w]
(=aizall aculall Ay @aial &13667 6)Lj (o egbjall dilg glojel aiixe (iggumo af.gradl wu]

How will the communities engage with the museums?
RCENEU R I RO ETNEVALEVEVARTIE

The other of the job is making the museums attractive to the communities. We followed the same
approach as the conservation and building programme - learning from hands-on workshops and doing
the work. Given that a large proportion of museum visitors are schoolchildren, the museums needed to
develop their approach to cultural education.

wle Jac ¢nall 31 Gugell gl clidl aalclg hoall qalipd clgw cnu il cpléall Jall Y5 go wyjaillg @al=ill dnaia Lyl
@aliall Anlizl 264 .gujlaall Jlabl ga @sliall jlgj go épus dwi gl Thig .Gleainall awill alaa gslal @sliall J=o
410187 auwdas qayl=ill layglwl jghi (i)
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We had a two-week education management programme, attended by museum staff and teachers from
all over Sudan. They worked in groups, covering the walls in their ideas, which were first written then
drawn: they made hand-drawn posters that told stories about their culture - traditional beer making,
marriage customs, the seasonal journey of the Baggara tribe and more.

|9J_QL.U|J9.1LIJ|;|3JT84&Q(J_OL}JJ_J|MJ|gnjﬁﬁgkdjiﬂﬂgﬁbgﬂO}m.dgﬁgmié)ﬁJ@J_Jﬁjﬂéﬂ)ldﬁqngﬁE\QUﬂ Ll gls
0 aulg) it (il audusnll Glawaall 5T sl of Jus Gaw]) @i Vgl cwis aill jlseUl glaall Ighe (alegano (o
Gylagl alus go dtawgo alyg Qlg il dlsleg aalaill d i @i — aiolal

A

Museum staff and school teachers during the design of museum educational resources
atleill (raniall piell awani <Ll gujlaall galeog @aiall (@Gija
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Education Workshop
walioll g oyleill duitjg

Participants presented their work to NCAM's director, the head of
the British Council and the State Minister of Culture, who joined in
singing traditional songs.

ulaoi U g aAiollg JBIY dolell dyall Paos W\ saloc ()giuiiodl 018
A0 UED clal @ LgA i Al @alail) adgall 11jgg adliny i d\aii

A

Examples of exhibitions proposed for the development of education in museums
woliall (na @uleill pghil Gsjial ¢nill y)leall o J5lai
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Exhibition Workshop
woaioll uhyell oponiJoe &g

A

The NCAM team design new exhibitions, approaches, and ideas
43110 JI5alg Aljlao «naaiall il pghi jlga «asliallg Jil aalell aiall (Gyje

The creativity and enthusiasm of the education workshop was repeated in the exhibition design workshop
held at ICCROM-Sharjah. The workshop was attended by staff from the core teams involved and a group
of cultural heritage experts. They worked in groups on the exhibition design of each museum, the
different types of collections and the expectations of different visitor groups.

¢yl enillg ajLili-eg il jSjo tna Gasl qill pyeall @uani ddyg JIb Ll Golall gulaallg @ileill Aldyg glu] ))Sig
araniall cilegaaall gi @aiall wngas crahi Alegano (né Iglac .ol pall ga wialg asjhivall apnlwill Gjall ga ggabga laa
.acgiiall jlgjll Gllegana gl agapall Gleagill gl acgiiall
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Planning and Presenting Museum Layouts
wonioll yayell 0Jadig odon

A

To the left, a trainee from the Darfur Community Museum participates in the museum display design workshop that was held in Sharjah 2019.
To the right, the director of the Sikan Community Museum participates in the museum display design workshop that was held in Sharjah 2019
P19 aajlidl (na u_umz\u‘ujl (naniall )l @rani Jac adyg ga ¢jliy (neaiaall jgajls @aio ga gujaiall aal .l (]

P19 a6lill nd Gaysl gl aniall pyell @gani Jac aiyg (o @l (reaiaall gl @aio 30 guayll ql]

After four days of intense work, the participants presented their
blueprints and made compelling arguments to justify their designs.
AaNNA 5 VGRUBoN 5181054 o)\ oo v )o oL\ a9l Ay
0NN Uusilivye 3910 o)\ nannng
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Final Designs
alaill oyolnill

The participants are working to develop the museum
exhibitions in line with the plans they created

WAoo o pgndd lagle \gioe wil eilivyo UanA ng 2ilnl 0Aa
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Musewms need better ways to present their living culture.

Al 38130 g U A e Val (o Wndlgin il dalay 1 ali ol (e

A

All the objects in the ethnographic gallery in the Darfur Museum were donated by the Darfur community in 2006
aja Jgll anliial gaj P--1 @ale (lalll daxéi (a jgayls waia (na awalyegiilll dcgaall

Perhaps the most challenging and important problem concerned the ethnographic collections, or
folklore. The Darfur Museum has the most prolific ethnographic collection. Displays of ethnographic
collections require special considerations of how to show that they are alive. These collections differ
greatly from archaeology, but more closely resemble the historical items.

alini &y Laio psUl qunill jga)ls waialg .ayjglsigall gl dialjegiill Gleganally Glii draalg Laai st dlsiall Gils Loy
laia pi<lla us 3y | laawdi laislg CLI_}_I| &hda dul lai] laiigiy wle bloallg lavyc (na anly (Gjhl dlcganall ada
alnll ag=i gi [annal 3 Vg .duay )i doys

Ulagull yye Ulesino walio 55



Old Archive and New Field Research

a2 Wb 1ayg 0gad i)l

A

Examples of living heritage in craft traditions and historical archives
arylill jgnllg aanll adlaill gna inginall quall ¢lill go aliol

Research is at heart of the exhibition development. There are many individuals and groups contributing
to this regard. We have access to material from archives around the world, as well as living heritage, such
as the pictured blacksmith working and living in Darfur. Additionally, Sudanese historians and curators
are working on the field of narratives.

21an (o i)l go slgo LAl arlasll ada qa ulill go aasll @l s «naiall =il pghi drdac ul ga daull
aydall all aaldll (Jgajla (a alaall 1aa Jia) ade gglasy gi Gljill ggisy guall dilgl layf cliliag allell il
bl Jha (né gglasy gudl guilagull graisllg
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Mapmaking by a Young Design Team
wluidl yroonoll Uo 1§19 Jid (o hiljall dclin

A young Sudanese design team is
working on maps — reading books,
visiting sites, drawing maps.
W80 Wagm 3onIdaJooy
A3AN 0118 — ljAaiwde wasih
AN pay ced\god 54
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The community museums will be heritage hubs with diagrams and maps of
heritage-related places cities, villages as well as historical events such as battles.
4egiin \dn\iog 23nlgo Jiod NilyAay 5ag)o Ayl jAl1o o oiaoi w0 aliodl Vygiismg
ool Ayjlig AAINGIIE - (ashd

A

Maps were developed by Urban Episode for the museums
woliall Urban Episode ahwlgy hiljall oa ¢jgb

These are maps that have been created for the Khalifa House. These visual cues aim to encourage people

to notice the heritage around them. Documents such as these are important to the development of the
museums as heritage hubs.

Wnliall pghil dama (nag (o.an:U_oul}dlngJuﬂLuuLUIgJuuLachmbuudalu_oumuj il bilall (na eda
.adlyi jshpas

WESTERN SUDAN COMMUNITY MUSEUMS




€gpnoll 6)lal/ Project Management

Mapping Moving Heritage
Ula il Olyi Ui

A

Nomadic culture represented by community museums. To the right, a map of the seasonal
movement of the tribes, and to the left a scene of the Abala tribe during the migration

Jilall asyl arawgall aby Al gradl wl] .aaizall Woliall (na aliaa Jbyill aolai
Jlojill eLiif allil alpal sauho jluyl (illg

We will have maps that show different types of cultural heritage
and encourage people to understand and value it.

AWWINOIN e 80ViA D AT EAG LA WA 1Al vyady
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Lo laJl Yol Ulgiwudl dha / 5 Year Plans

More resilient NCAM / museum
management teams with
enhanced skills and capacity
to protect heritage.

Woliallg Jlilll aalell aiiall ajls) (Gpo

allaall juj=i ga digjo Jisi
.lyill alan wnle ajadllg

A

The 11 museums from across Sudan present strategies at the museum management workshop
@adslia) asleiall Alawiljinil @asi glagull <hil gLas ga ggoslall waliall gliao @ld &)l Jac adjg JUb

The project's first phase was about managing immediate tasks. However, the ability of the museum staff
to think ahead to solve future future challenges is equally important. Strategy was a recurrent theme in
all workshops and group-work. At the conclusion of the activities, all of the participating museums had
developed five-year plans.

wle niall (nabga djad Gils .l gag .glaall (sl gy jaill Jasll ale jusyill liad ggpitall ga wlgll @bpall (na
nclaall Jasll dawjlaa go lejag alélall guas wna 1ag pho legnga amyiljindl Cilsg .eqphall ga leja Jidinall (ua psoill
.aaalall guasll algiwll hiha gll waliall graal Glg
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NCAM 2025 Open Space Event Invitation
[0 wia waliollg JU dolell dluall Usdiwo Ulgios ngioo <18

A

100 friends and coworkers from the General Authority of Antiquities and Museums come
together for the first time to study the future of the organization

alall Jaiwa lguwjlaiy (nsl aja Jgtl 10 gg=aiay @aliallg Jilll dalsll aiall ga Jac Grajg Gao -+

We even ran a workshop for NCAM as a community. The whole organization and the museums themselves
are part of the living culture of Sudan. For political reasons at that time, large gatherings were banned;
but we were granted special permission to hold it at the last minute.

go leja pied @il3 Ay @aliallg daiay daakiall gf j$alL paallg .@aliallg jill aolell ahall @ jal Jac dd)g Ljaf il wis
g3l wnle Lilna Liff V) bgaull ¢liig e ails dagsall gi dya apusil alaaill ghs @i djiall elli A5 .glaguull (na dnall Glyill
165U aballl (na adygll elli anld] Joll pla
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Heart of the Project
cgpirall agy

"How people can identify and value their cultural
heritage, and have a good understanding of what
can be done to protect it, and the role that cultural
heritage plays in society and the economy" -
British Council Cultural Protection Fund.

©01293g QDTN pailyl | amad il vydo) id”
QO A aaoly il jgallg @iilon Jun oadq
AN AN la e ggain — “alnidig 2oinod

The first question posed at the first workshop, and repeated
many times, was: “What is a community museum?” The idea of
a living museum full of community activities and the promise
of achieving peace through shared cultural understanding was
the strongest, most common answer. The major source of
information were the community events. These were organized
by NCAM, a community consultant, a community liaison and
museum directors, and engaged a wide range of stakeholders,
including institutional and community representatives. The
project deliverables revolved around the credibility of the
proposition to the stakeholders and convincing NCAM the
museums needed to engage the community beyond displaying
artefacts. The British Council Fund was keen on community
impact - as were we. Sudanese museums tend to represent
their objects in a traditional manner, with just cases of objects
in rooms, so it was interesting for all to consider other ways of
using a museum space.

6ac yhagi i gag niglil Jasll aiyg (o afb (all Jgill Jigull glis
ahdillly ailall anll @sliall 6356 Gl "Seaitall waia ga la" Gljo
legnga Cljidall qalsill @aloill JUs ga @\l @Guéai daclgllg
apwil aligall (na drclainVl albldill cils asa us pili 13 1S)iho
as)bivay laal ol Glelaial @aliallg jill dolell diall Glabi.aagill 1aal
wasliall ¢gnpaag (neaizall Jolgill (nigguag (groniiall g jLiiwl]
Gluwdgall glinag .@alnall ulanl o daswlg dcgana lawa ¢ljlig
aalnall bl =il &élana Jgo ggpitall Glajaa djgaai.gairallg
go Jis elall wl] asly wsliall gl woliallg JIl dolell alyall ¢lislg
Ggaip Gllbio @al i gls dwale adijhy laibgiho yieg dilad
gaizall wle ggpiall pili ga "ailall” qulypll (alslll gulaall
@l Jrai dgilagull @aliall Cils ¢yag oyl Langi laa lsg (laall
wle dcjgall &oniall ghsll Glegina ad el aalai ggsi of

sl AMLaidl al] il piall ga Gl dadge



N

Community market in El Obeid

Key Objectives

e Engage a greater and more diverse
population in valuing cultural heritage

e Better interpret cultural heritage for
wider appreciation

L}Oll‘iﬂ na gusiddl Ggull

v Jldaall

asjliall (nle gaiaall grdi quolwl J<dy iyl e
®3)lga go aslaiwVlg waliall (na psi sy

aigjady wgw guldl gl aljill aylas (na 1aa aclwpw o
aaai alors ygamalg
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The community museum approach is flexible and adaptable for inputs. In fact, we discussed extensively:

1. How the buildings can better serve and attract the community
2. How to make the museums inclusive of Sudan's diversity
3. How to share cultural heritage to support peacebuilding

Ay lo ol This aadll 1ha ghalii gf lide gls .galgll ¢na .adsliall ile hisiog ajlall lijo gairall waio aai gls

Ibliig apsb Jist ggsig Jual Jsiy Jasi gi gniliall gsay @is |
araall aloliy liaslio ggsi gi LisgT elal .aglell ¢giio sl glagull .»
@\l eliy (na (ralaill Glyill asjlio aclwi gi g<ay Jual

N

Inside Khalifa House
aauls i ol
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We considered different visitor groups: wanliall jgji (nill diadgaill Gleganall cna 0@

1. Schoolchildren wuyhaall Jlabl
2. Families alilell P
3. Students Al P
4. Community groups ailhall Glclaall
5. Official delegations ) | Alnadll / asawyll sgogll 0
6. Archaeological m|ISS|Qns aivl Glisdl 7
7. People of determination aplall AbLBYl (ngs v
8. Foreign tourists .
wibdl alpw A
9. Researchers
gghbldl

N

A group of schoolchildren wait to enter the Khalifa House
aaily Ay o)l guylaall Jlabl alas
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More than 80 000 schoolchildren visited
the Sheikan Museum in 2018.

Ao P vy PAGRLIE WA )\ NG

We looked at visitor numbers and found that nearly all visitors to museums are Sudanese - mostly
schoolchildren. Thirty-thousand schoolchildren visited the Sheikan Museum in 2018. All the objects in
the museums are Sudanese, so they are helpful tools for schoolteachers educating their students about
Sudanese culture. It is now a law that all Sudanese schoolchildren must visit a museum, so they are our
biggest visitor group. We want them to keep coming as they grow older. We also want to boost visits
from all visitors.

glsud @aio Jlj PHIA @le (o gujlaall Jlabl go @aahes - ggalagw Wie jigiil gras ol lasg gl slach wil Jhill
ajlyj ol agilhqull aalaill (le wy=ill A glsa qaa 131 datilsxgw woliall (na dxgagall ghall gy Arali wll ©-
(a Igpaiwy gf @ayyig lil jgaas psT @aa 131 .dogsall Glauagi wagay dwaljl] ajlj gujlaall Jlabl 16 go woliall

sl Aliall grang AMilell ga aujall il aalsyl [6oY Glubs jgiall

. Schoolchildren / gujlaall Jlabi . Families / ciMilc . Others / ggyal Events / Giluwlia

Ulagudl upe Uleniao walio

67



N

Aview of the Khalifa House from the inside
Jalall ga aolall dul djgo

We started by assessing community facilities in the museums. We discussed the importance of places

to meet and socialize and how we can make visitors more comfortable so they stay longer. We also

contemplated how museums can support crafts and community activities, such as music and dance.

The plans of the Khalifa House show how far the museum has expanded in recent years. The Sheikan

Museum also gained a new building and the Darfur Museum is undergoing renovations, while all are

being landscaped with trees for shade.

Jg=aul anle jlgjll aclui wis blisVlg <laill gslal 3gag draal liiali .waliall (na areainall C\iawill w] ghill Ly
gl .wpallg tanwgall Jio areainall anidiilllg wjall @cai gi woliall (Say w@is . Jgbl djial laul ga lgisais (iy asll
@ubii 3clg glsub @aio (ua 337 (isa Whg las ggpiall la JU5 waiall gugi waa of wi 26gi syl Cy Glbhia

We designed ways to

attract more people:

1.

Uk W

O 0 N o

Cafes and social spaces
Educational resources
Meeting places
Landscaping

Services such as WC and
kitchen corners
Handicrafts/gift shops
Community exhibitions
Heritage hub
Conservation lab

wial axaa lagb lisng

:4isT Jlg

wnclainl clél jlsag dgad .|

drailei jalna P

clal gslal @

angiaa Glbhlwo €

Gload Aloady alaas aloady .0
Gload alaa’ Glaad

gy dlelio gy Jaa 7

LoV

Wil ingila A

@oji jiho 9

JUBI pagi Jal go jladbill lepas Giyjg gayls w@aia
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A

New community activity areas at the Khalifa House museum
agelainVl albliill ¢ jgi hhaa glajaal (na aauls cuy
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uoo0ino ULl / Community Potential

The Khalifa House had abandoned buildings and courts
0Jgaa0 Ulalg Ylo wle doA Uy wgial

<

From top to bottom:

The café & craft
house around
courtyard with tree
Jgo wiall g dgaall
ajub labwgii asl

Bramble House, new
community building
before restoration

«atajill ué Jualy ay
GlbLiill aja jéas
arclaizVl

The Khalifa House had some abandoned infrastructure, including: a two-story building called the Bramble
House, adjacent outbuildings and a courtyard. This becomes a whole new area for community activities,
which also fits with the museum's history.

@alo ha g clia g al djghaa dyld ghag Juolp Jjia tuawy gidilb ga jgaaa wilo ge §)lic ga «(Galo aals aul gis
olsall Al ga Ty @awiy gall ol .gainall ahdill alols adhio gUl Galall ada grad Caunl Ad g Loyl
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Expanding the Sheikan Museum's gatehouse
hyy Jaare Bl walisl i

>

From top to bottom:

Original gatehouse
aayaoll waiall ailgs

Rebuilt gatehouse

stall arlgy
@4liy auel gi a2y

The Sheikan Museum didn't have enough existing space for community use, so we renovated the
gatehouse. It now has a community gallery, a café, a craft and media room, a bookshop and restrooms.

«n2aita pyea wile Ul wnging (Al dlgdl wiiia e Ll lac elal arclaizil alelall apals aslwa glSud waio wal gsi @l
Guulio alia Alygag atisag Jilwgllg aigadll wall agycg .(nadag
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Enabling the Darfur Museum's Potential
aliigul 6ale] JAily 1619 0 B8 @il ddalwoll tiia vo lowlg jgdjlawaio gl

The Darfur Museum is a large modern building with plenty of space space, however, however, it needed
a lot of repairs because it had been closed for 12 years. There were tremendous celebrations when we
reopened it in November 2018. The Darfur Museum was an inspiration because all the objects in the
folklore gallery were donated by the community. The museum was built as part of the peacekeeping
efforts in the 2006 period.

.TQLCIHGAQJLd&oq@ojﬂau_b\gloagﬂluﬂleugl.abjlg Al o apus aalwa ar jus duan anila e ajlic jgajly @aia
Wiea (na dagagall ghéll g1an gl @lal] jana jgajla waia gls P+ IA padgi (na asliial A_I_C‘i laaic auaa GVloin] uo_l_oi
P @chuj(o\J_m_IIk’zdggg_a;U_ocj;jjrﬁmLOJ."LQJIgmdﬁémeleg.Mld;éUQQUQJgJﬂQMI

<

From top to bottom:

Abandoned building
in disrepair and

stolen services

4y ggama wnila
Gloaall aalag dilunll
Repaired and reopened
November 2018

auclg aiilio Gjail

PeIA j1aagi (na asliial
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New Social Spaces at Khalifa House and Sheikan Museum
Ui aiog oA iy v U3 9 dareloiall Ulaliill 6a3aa ¢slol

N

New cafe for the Khalifa House and new community hall for the Sheikan Museum
glsub @aial 6320 drealio dcldg dorls Al yad (ado
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We invited participation.
Ouoias Undim dgea 1d1n

Before we won the British Council Fund, we organized a workshop in Khartoum, funded by the Prince
Claus Fund and ICCOM-Sharjah, to discuss the idea of the community museum project.

aajLil1-ag)sil go Jigail agbjall (a Jac adyg liaac ity pll cnalsill gulaall @gaiv aaiar jgai gl i
.2ainall Waia ggpiia dj5a ahalial (guglls palll daiag

N

ICCROM-Sharjah and Prince Claus Fund sponsored a pre-project workshop for the community, in April 2018
PN il g «guglls juolil @gaing aa)livll-@agysi] diley egpiall gaiaall wiysi Jal go Jac aiyg
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We initiated similar community programmes for each of the three museums. The Sheikan Museum had the
most capacity and acted as a pilot for the others. We had two community coordinators worked with NCAM,
and the Museum Directors helped us with networking and logistics. The programmes were attended in
large numbers and were well-received by the community.

23gai qyliny glsg Tjliol JisUI ga glsub waio gls ANl @aliall ga JS ¢ Ty 21g (eaize aliy gao Jasll lies
Jol go ¢llag waliall yoiaag waliallg JIilll aribgll aiiall ga Iglac gyill gaiaall (aliaa go il go lilac .@sliall (nall
aylell anla] ailiig A jgno Ll gls laiges walgll arclaizVl Gliall ayaai

Community Events About 30 Participants
2 days Working Groups State government representatives
Speeches Presentations Tribal leaders / representatives
Questionnaires Discussions Local university / school teachers
Music / Dance Workplans Friends of museum
Shared meals Local clubs
Craft fair Artists, historians, poets
Artefact donations (from the
community)
gaizall
drclaiaVMl Gldleall g - angll angss Jiaa
Jd0gl Jac dlegana lalgiaag JilLiall clac]
GAllbs aLauadi (g e wlaall a3ilwlg alhall alsalall
Gliluiw] Jlgag wjc @aiall claapl
J2d)g (nalwgo Jac dhs aihall ¢nalgill
@lsb all clpsuby (993)§0 (ggldina ygilia
WP YJR0

Glas adilyi gha
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In Omdurman, El Obeid & Nyala, we asked the communities:
What do you want to do in your museum?

3G UG Uo 3ol ¥y U4 @il e Wi g agin
89115 Q alodivlueyiwil o

N

Meetings were held to introduce the local community to the project and listen to their views
aaplall cy abl ga U1 o] glaiwdlg sgpitally (nlaall gainall @y i Glelal Gade

We wanted to encourage the communities to imagine what they wanted to do in the museums: not just
what they wanted to see. This new approach was also an important question for the museum staff. People
came up with ideas in the questionnaires and we organized workshops and working groups that considered
the possibilities in more detail. We generated new ideas for existing and future exhibitions and activities.

abgal Ygw Lyl 1aa gls .aiig) g9 la haa gulg «asliall (a aj elall ggaiy la Jiai wile Gleairall gradi Lia)f
g0 Mjar ting Jac dlegaaag Jac aldyg ajlak liad las .aliluiudl A5 go el gulill cly Cus .agad @i ail — waiall
.aailall abiiilllg goyleall jlsal syl ¢la liaclw adg éxaall wyleall dlegpgall a2y pghis liad .GllaizVl (wa Jinaill
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The Khalifa House was the first of the three museums to have a new community space: the Bramble
House. The shaded courtyard allows meetings to be held during the day, encouraging a wider group of
people to attend. The café and craft center will make the atmosphere of the Bramble House less political
than the Khalifa House building.

GlclaiaVl aac gsay ail giey Jlhall clialla . Jialy G i dagad dreainag dslwar jaay glsa Jgl aadsy Gy gaga gls
laarlsy G aita ga ansib fisT Jialp A elgal J=2o ¢all jalll . jgmall (ile glill go psT acgana 22y 1hag gl Jib
Wl jSjog tadall pliial A=y dnlhg

N

From top to bottom:

Broad spectrum of community participants at the last
community event in February 2020, in the rebuilt
Bramble House café & craft courtyard

(a (neairxa bl (na diaio Glaly ga ggsjlia

.ol Jlga lglis such cnill dgadll ¢ - ilpa

Mahdi and Khalifa family at the first Khalifa House
community event November 2018

(n=aino blii Jgl (o aaglallg gaaall @jwi
P-IA jadgi (na daarls au cna

“We believed that improving the museums as civic spaces could widen
community involvement — and promote peace!”
(LT IR NPT EVE G ENHIPCREEN (PR INTEN R ey
LoVl Jioiguwdanil 9 oiasdl
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The three museums have good connections with their communities
l_a_-j] 3 : J .. n"-'-g h_']IgJ (.j:']-llill m]u l]

N

Artefacts, narratives and photographs relevant to historical events, tribes and customs, families
and places are proudly donated by the community

als aodlyegigall jgnllg aligl Igambg il ghall jasig ar)li <Ll jaa) gainall <lif uag
$Slalllg AVlilellg alalellg Jikséllg aryjlill Glasll alnll

All the museums already had tight-knit community connections. This is partly because of the historical
events the museums commemorate, which give strong narratives for the communities; people commonly
donate family heirlooms to the museums - both historical and folkloric. It is the museums' responsibility
to properly conserve and showcase them.

thIg‘LaIJijogﬁoJIojamu;]gtUIdeUJICJIAJ‘\JIuﬂlhjpdhg;),!giésg;é,&_m’;_ob_jlgjLDJLLQ.II&Q;U\ALJ&QJUQ
G316 gosi ol wu] plind cuwll halg .aglslgag ay)li - adile Aliioay gulill ¢ iy 13alg Gleaixall &ygd Glig) (uhsi
2w JSdy lay aliellg dliiicall ada wile bloall (e
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Community Activities in Sheikan Museum
Ul eaio 9 dxeloial Olaliy

A

These pictures show some of the longstanding activities at the Sheikan Museum.
The museum also organizes events outside the museum and visits to heritage sites

@by las .glsub @aio (é asyyell dhdilll sy jgoll 0da jahi
ailjill gélgall aljljg witall o)l alllea wWaiall
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They make great venues for cultural events
63 yisinodl udle Ul Oluwliod) deily vslol
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The project increased local interest
wlaoll oloiall 6aUjd Anlg Jil cgpiol) vl

The museums are natural venues for traditional community events and special occasions like the Prophet
Mohammed's birthday. These joyous gatherings show how Sudanese heritage is alive in its people. The
museum community activities attract media interest. The WSCM project is generating media interest too -
among newspapers, radio and social media.

of @S g 13ag @y il (nguill algall are Jia dplall aluliallg aadsill dreaizall Gluwliall areub gslals @aliall
@niall (a diclainyl albliill g) .aaasall g 13 dlaall @sliall 0dag AlbLiill ada JU3 ga Lo Jlj Y wilsgull Gl
.elainVl Jolgill Jilugg dclallg @anll (ra Loyl Lolc] llaial ggphall alg @)l Jilug olaial uiai dama
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We asked the communities to design their own exhibitions.
This is the pilot workshop at the Sheikan Museum.
220550 @ njel sroniy 5a 1g0g2) Ghusitvo Btk

OO AT 08 Bl o Aiyg T Y

N

At the Sheikan Museum, we held workshops to design new exhibitions
8333 p)l=a @panil Jac Gliyg @ubil) liad (glSuid Waio (na
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“We cannot separate Kordofan heritage between old and new.
Its continuity should be exhibited.”
“an)2iy dpan dujledaml adl - a3an g o328 W H8a ROl N Bidoy WV
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The first topic selected for the new community gallery
was about the evolution of Kordofan weddings.

20320l A\ piAlwAN gl cgngodl gailan A al\gi i

<

From top to bottom:

Traditional wedding
adornments
sl wlojll aiyj

Drawing the
different scenarios
aalirall Albliill @uy)
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>

From top to bottom:

Intricate hand decorations
43820 dyga) V)b

Gold jewelry
waill ga dljagaa

Wedding drums and songs
ilellg wlajll Jgib

Kordofan Weddings was the topic chosen for the first community exhibition. Despite the different tribes
and religions in Sudan, the basic wedding traditions are widely shared - but there are plenty of unique
aspects to learn about as well. The wedding exhibition presented an opportunity to mix everyday items
from the souk (market) with items in the main galleries that are hundreds - or even thousands - of years old.

arwlwill Alegngall gi V] .glslllg Jiball wlisl ga @éll wnlea Jgill tneainall livyeal sgngas glays gulycl Lijisl
alill go yolic wlal dpya pieall @ady ol alaialll épiall AN ga pisl dlia g<lg 2wlg Glai wilc asjida
2lgjllo . OWUI (nix gf giwll Alia (] @ay)li sgey (il auuniyl g)leall (o 63gagall Jolisll lahyjg @Ggullg aogl

132 @26 8i
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Alongside locally archived photos of Kordofan heritage
W)l o uinilvo Yldays Olji jgn

<

From top to bottom:

From the old

photos archive,
women carrying jars
Aadll jgnll gy=o go
Jlall glai équi

Folk wrestling
ausiill acjlnall
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>

From top to bottom:

From the old photos
archive, tribal travel
and costumes

Jgull pj=a ga

Jojill dgui .aayaall
awhell <ljlig

“We will also have many beautiful photographs of Kordofan
heritage from a local photographer’s archive to show, like this one
of a Kordofan Wedding preparation.”

VHGAD I VAT Al jgrll o Aol g Byal (giym”
© OR8N e 6 Ui ad Vs asdi olial 8)gni Yo qyulan
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Photographs you could take even today
2gl Lah18il Witoy will 1abitol el As

A

Knight of the Ta'isha tribe, Darfur
Jga)ly adyl=ill alué ga gujla
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>

From top to bottom:

Collecting Karkadeh
outside El Obeid

ansgysil gas
Ll Jlga ¢na
Women in

traditional dance
il pa gl ge éljall

“But we can show new photographs of living heritage
too and make an archive for today so people can see the
peaceful culture of Sudan.”

\am W gl @uiigiag uwal Uil a1an jan yage W i ey 13"
“O\Wgd ol 88185 813G Vo Uil VA niy win
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Living cultural traditions
in @01} e

A

Sudanese video recording team capturing live heritage models
all Alyill 35lai blaill Ll qrilsgull gyagall Jiauwi Gujo

A key element of living heritage documentation is films. They offer an immediate way to showcase
living culture so communities can feel they are part of the museums. Films for the project were made
by a world-class filmmaker, who also held training sessions (pictured above) with young, Sudanese,
independent filmmakers. The three museums can now benefit from the 53 short films in their exhibitions.

@Uatl ada Gsip @aliall ga <ja @il alsairall jiig diall aalsill =l ayjga ad) b jagi aunluwl alal @Ualll asi
@QUall (neilp ga aaell - Jlall ga Las - awjai aljga bl ala gallg «nalle wngina wile @alia pgni Wit Jid go
Lalilhw il o JI épnall @lalll aillill wsliall gray pieiwg .wluddl guléiwall guilagull
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Films were made to record living history
vl Ayl Usawd Ual vo olldl

Ahmed Lukman (Washington BBC Correspondent,
present Director of Sudan State TV) speaks about
a historical site in Darfur close to his heart.
A3 (Inising @ g pdl eam aiya Valyo a)\od) anal
VAN o giAall Hlagdl (gielil ulall janilg
3981 8 WA 98¢0 Ve W2
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in Omdurman, El Obeid and Darfur
)99)1ag UALTIg Ulojaol to US ¢

A

Sudanese photographers during the recording of living heritage in El Obeid in the water reserve area
altall gaai ashia (ua gaglll (na guall Ayl Joawi <Ll ggy)aiall gguilsgull ggjgnall

But he is only one of many contributors. Together, they represent a shared culture.

B350 A8\85 19 6 ()gYind v viealso o A3 vy Vo i d anlg Ak adl i
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A

More than 50 videos have been recorded on: the Prophet's birthday, celebrations, home economics, rural life and travel, copper making, straw, pottery and coffee
agaallg jlaall .ghall .gulaill aclip . Jljillg @l dls .l jiall slnisllallaibl .oguill Algall :ge lalnuwi wja guata 0- ga Jisi
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Folklore + 58 Films loluig 0P g jglsla

shot during the project, sqpitall clifl albal
Footage from archives «aub)Vl go Glhal
that show a wealth of living Al aglaill ga ag i
traditions, celebrate diversity giilly Jlai-vl
and shared culture are shown Nd angj=a asyidia aalai
in all museums, growing the ljio gan wanliall gan
collection and a new archive. A0 @bl wsliall ghal

In the end, 53 films were made. Some of these used archival
material, but the majority were shot during the project.
Agodwle 15393 \ain A \nlid OF il wlaila
£oyioN Gl @ ey Tiygin Bydyiit
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A

53 films ready to be shown in museums
Wnliall (é el djaao lalia o
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Key Objective:
Cultural heritage under threat is researched, documented,
conserved and restored to safeguard against permanent loss.

All three museums needed restoration, repairs and improvements to varying
degrees. NCAM had a duty of care towards its registered antiquities - the
Khalifa House and Mudeira Gate - but although NCAM provided inspectors and
craftspeople for the foreign missions, it had lost the capacity to undertake its own
restoration works. The necessary work was extensive, including restoration of
historic fabric in the Khalifa House and a new building in the Sheikan Museum;
plus, the museums needed general repairs and new services throughout. The
procurement and payment processes were very challenging and the work painfully
slow. The basic functional briefs for the museums, however, were established quite
quickly. The national team fleshed out the idea of the community museum with
the provision of social facilities. Discussion concerned the extent of the works and
details rather than the principles. In the Khalifa House particularly, the scope of the
work and mix of contractors, local architects and engineers built a good team and
future resource for NCAM.

:wuu I Waall
olo)ig ahdng adligig ghAlU aaa ol Yol Gyl d traull
.cunll Yo aglong

Gile (nle gajg .Gliuwnillg \nVilg @uajill ga aoliha Glayy ] aslay aillill waliall Gils
arlgig aard C Jio layal daawall jill ajliellg Glipwaill aslg waliallg jlill dalell aiall
guiiaall @aai wsliallg Jlll dalell almll awa dils ¢oall aagll gnag e jieg LJQJ\JI na apaall
laa gag lay aplall auajill Jlach lall (il laijad aada 166 apisil alisyl dailwal guapllg
ilo biilg @iy Gy gnd (i lill aowill @ra i Elis na Loy (Glaill d=wlg Ailil Gils ggpdiall
Gllac gi 2aqg .aillill waliall (na dagaall Aloasllg bl (] aalbil glSub Waio (i agad
Jreidl aunbulil AbLisvl gl jus Jiy <oy Jasllg aslell arep Gils wnllg ggpitall Mg ji
arclainVl Golyall pagi JA5 go (ieaizall waiall §)5a Cyjgli 26 .acpu Gjail 28 @oliall
Gy (uoa bl abilio wle JniaVl ga \ay Jivlaillg Jlacll waa Jgo jgad gilaill (néijlg
gwaiaallg gujlagall grwaiaallg giglaall agjo geg Jas=ldl ge aii (pgoill axg wnle aatls

.@nliallg JUll dalsll alall (nhéiwa 3jgag 3ad GJa <l gulall

Conservation was a major part of the project,
both for the buildings and the collection

A\ c\g cegmiodivyo Wiy eja o alj\&
oI Ulegonoll gl uiliold

<

Restoration process of the Arrol-Johnston cart that has been standing in Khalifa House
since the beginning of the twentieth century

el gyall aylay Ao aalsy du wna wai anill Arrol-Johnston dijc @uayi atlac



>

The NCAM

team during
documentation

of the museum
collections in the
Khalifa House

U aolell alall Gy yo
Jgni cliil woliallg
aroniall dlegaaall

WSCM Project Objectives

Cultural heritage will be:

e Dbetter recorded

e in better condition

e Dbetter protected against physical damage

e Dbetter managed

Ulagull uyé Uleaino 1@alio ¢gpiio Wlaal
scnalsill Gljill ggsy gl guni enillg

ol Yy Yoo e

Jnal hay ally e

Jual JSdu aibjiall il go tiaa

dnalajlall e
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State of the Buildings
Ul Wla

The Khalifa House required the most restoration due to
damage caused by flooding, termites and neglect.
AAR TG UALIIN o3 G TN Ly welad 2498
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Most of the roofs were falling down.

DAL W8gd N )o PN TG
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The museums' collections also required restoration. The preexisting infrastructure did little to protect
the the materials, leading to rot and decay. The display cases did little to protect their contents. There
were no environmental controls or security.

wull gl of las aiasia ajgnell slgall gran ailsg Loyl aipw allby (a ailill @aliall (u dagagall Glegaaall Cils
ol gl aliy hilgn dlia ¢Si @g lailigiao dilas gy @i @
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Repairing and Restoring the Khalifa House
oA Uy allnlg ogo)

A

An aerial view of Khalifa House during the restoration work. It shows water drainage wells and shades that were added to the site
adgall tle Aol gl Giballg alyall Gy yni JUT Iy @i euajill Jlacl <Ll asyls dul diga ajgo

There were agreed measures or Key Performance Indicators (KPIs) for all aspects of the project. You can
see here the extent of the main Khalifa House Museum: a collection of brick and mud plastered buildings
with timber and mud roofs. The compound has a complex layout of enclosed and semi-enclosed rooms
and courtyards at different levels.

ajlic gag iyl aagls <y @aia slaial ga 1aa ggpitall wilgn graal aul) sl alpiga gl lale Gaia pulai ellia Gils
ablwg Wi o 1620 @pani gd (iyJlill gaaallg dritbg duis Wawl ga gubllg wghll agiall giilwall ga dcgano e
aslih0 Glgiuo (le 45140 aig Gals
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Bramble House
Udolp U

Ay

To the left, maintenance of the plaster and architraves
To the right, Bramble House during restoration
Pl go 6lnallg aliiall @loyig o) Bl go &jlnall dilo ludl wl]
ol <liff Juolp curgaadl aul

We also took on the restoration of the Bramble House
because we wanted a community building.
Vo OB A a0l B3y 53013 Wi Bydgd
AU o) 13150 Noal
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Outbuildings & Courts
a6 aloll dliollg Clalwl

A

The spaces surrounding the Bramble House were prepared as places for social activities
arclainoyl Albliill gslals @ jiaai <Ll Jioly Cuy abpall lelhall

Restoring the Bramble House entailed intensive landscaping to reduce the amount of dust getting into
the buildings. Importantly, we also put in new drainage to stop the flooding. We restored many of the
unused outbuildings to make storerooms and new facilities.

wagl glsa JS na Tagan 1y pai lisng Lif el ga @alllg .quilall @] jusll Jgaa go anll Gilaall Jlach ga pisil lias
KeRVh%) CJth_og olio <LV éjgaaall agalall gnilwall ga aaell @raji liad  Alibaall

104 WESTERN SUDAN COMMUNITY MUSEUMS




uonioll Ulegonnllg dloll oio)i/ Conservation of Buildings Museums

1. Materials Conservation
dudnll Ul algo oun)i.1

A

Conservation of the plaster of the Mahdi tomb dome during a course on architectural conservation
(njlagall Blaall wle awyaill ajgall clifl «pamall 2y @d ajlna @iaji

We conducted a workshop for architects and builders about
repairing buildings and the best materials to use.

913 )92 1iig Vs loo ol Vumaiandd Gyl Joce duiyg D)\l ied
o\ 8ol a\golg ol alnl
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A

Trainees during the Architectural Conservation Workshop. Plaster testing and restoration using lime
Jll @lxaiwl laaiayig ajleall jLisl gjlai.ojlasall bleall Jac adyg <Ll ggujaia ggijlasa

One part of the workshop was about using lime mortar and plaster to repair buildings. The trainees did
acres of pointing and plastering, including removing most of the cement rendering. We had to rebuild
almost all of the roofs using traditional timber.

@b=o allj] clls (na Lay onaillg Jublill go wylai sl lifle (agig .o pall bilall @laaiwl 6936 gIs yugyall @al ol
Agaaill QLiall slaglg Ly jéi wgéwll gran elip dale) Loyl lifde agi aiiawdl éjlnall
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A

Restoring the Khalifa House included replacing cement plaster, preparing traditional mortar and restoring wooden roofs
andiall wgawll iaajg (ralaill bilall ndg Agiawdl &jlnall Alail aayls Ay @uafi Jlacl el
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Khalifa House Entry Courtyard: Before and after
019Jg 040l Jud (oA iy dl Jgaall daly

A

Most of the Khalifa House now has before and after shots like this
ax=ug @il 16 lalb gui jgn) Gaig a6 aals dy wilgs @h=a

108 WESTERN SUDAN COMMUNITY MUSEUMS




duonioll Ulegonollg Wl oio)i/ Conservation of Buildings Museums

Stone Wall Repointing
aanllyhaall oyo)i

This is the stone wall of the Khalifa House.
We cleaned off the mud and repointed the stone.

VULl Bon aolAa vy agyan \an
BNV Oel ol o Yo iaclg
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New Roofs
01J212 19gow

The roofs were rebuilt using khalija, a traditional lime mortar.

Asa I oM wag dnd Al planimldgau iy iacl
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Restoration revealed layers of history
a1y U Jia Upah ool YA (log

The restoration work allowed us to uncover
more about the history of the building and
how it was developed. The image on the
left shows a test the painted layers of the
interiors.

wirall ayli go arjall (ale liayei Ja=ll A5 o
alathl pw JSall g .gojl jgja g0 jghi isg
aslall Alanlgl <Mb

A

The plan of Khalifa House and its historical neighborhood, which needs further research and documentation
Gaigllg il go ajal aslay Jljs ¥ g6gallg andyjlill ojlgag aaily Ay hhio

Ulagull yye Ulesino walio 111



2. Restoration and Improvements:
Shura Court Exterior

ulodl Jwaig ool L
10)gull aeld) vwajla JAio

A

An external view of the Shura Hall before its restoration and improvement, and another view
after the completion of the works and the addition of the canopy

alhall aslvlg Jlacll @lai a2y 331 Jhiag lainwnaig laatayi Jié gl aclal (nojly phia

In some places, we made interventions and removed later building work in order to restore original
openings and reveal the original structure and finishes. This is the main Shura Court in the Khalifa House.

We added a slim shade structure to keep the room cooler.

Gluhidillg (lpill JSiall ge liadisg alpill alaiall lagiwl aay phll aday .aliyall clidl Jlac Liljig gslalll s (ua Lilhai
.aayll aagp wnle bloall aiatlai alkha Li_é_DTAJ‘I;j\JI A dotly A (na awuipll gl aasha (na adaa
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The inside of the Shura Court had been blocked wp. We restored
the openings but glazed them so the room could be air-conditioned.
The roof and ceiling were rebuilt.

V8 13A)g TN B3 ol AN 0 TBIE A818)gsil Bndan T
Auilg oo iy ayelg 88)eN 0143 631N \mayaiy

A

An interior view of the Shura Hall before its restoration and improvement, and another
view after the completion of the works and the opening of the facades

alaslgll aiag Jlacll @lai a2y j31 jhiog laiuaig lmarayi J16 wjgad! dclal (lsls jhio
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3. Conservation Management for
Protecting Heritage and Culture

ddleilg Uil duloal :adnll 6jlal . P

The three museums each had important collections made up of archaeological,
historical and ethnographic objects, the balance of which varied between each
museum. The historical and ethnographic collections had not been conserved
because NCAM lacked functional conservation facilities or materials for over two
decades. Additionally, the number of staff in the department had dwindled to
three people, who had gained experience through fieldwork on foreign missions.
The centralized record-keeping system at the National Museum did not function
effectively and the records for the three museum collections, if available, were on
old cards.

The project’s approach was systematic; each component of each stage had to be
completed following strict guidelines and the results were monitored. The project
deliverables conformed to the main stages of the process: recording, condition
assessing, cleaning and protection against further damage and conservation for final
display or storage. The process initially involved a group of conservators, curators
and volunteers, which stabilized into a new core team of conservators. A new, well-
resourced conservation lab in the Bramble House became operational in January 2020.

el aglaii .arelyeqiilg arylig anyil ghé go ygsii dola Glcgaia wile ailill wsliall Ggisl
wal g @ 3l aglell alnw alb (o awalegifllg aylill dleganall dilsg .Y waia go ataallig
aj5Vl ¢na guabgall aac Jelni Aag gajll go gurdc ga Jisl bhas alga waliallg JIil dalell aiall
ban @lbi gy @lg .auixll dlisdl cna Jasll g ga @agléll wn gadllg apall tngs ga ailli anl|
Ulalhy (nle aslia aillill waliall Glegana GMlaw Gilsg Ul ibgll waiall (na ¢ jSpall Mawll

Jda dannag

g 2liill apjg dojlo dayngi sl dlaje JS Glghd elil wagi 266 :Ljl=o Lai ggpiiall nif
whiillg albll @uai «Jrawill :cnag aaill 1hal awuill Jalpall ga @aalgia ggpitall Alayha dils
go ayjo aylal (na drdasll Giani gjaill gi gilaill gyl haall gyl go Mjall go dlaalig
Jdig guaphall go Taan lowlwl 16146 1glsih guall gieghiallg @aliall cliolg @ojilly (uailsll

Jaly A ena yjlgall am agan bhoy pite Jiidi g jiaai
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Recording of Museum Collections

i10ni0)l Tlegonoll Ui

Ay

Khalifa House exhibition room before the objects were recorded, cleaned and packed
f1s2ig (mayhii Wil Jiauwi b 8oLl Cu (oye0 Gaj

There were only a couple trained conservators: :ga)aall grapiall go gl inguw dlia g5y @l
e The Conservation Department helped supervise the witall @ra)i inle WYL aliall (nd @uajill §s] Gaclw o

building restoration bloall (a aaal JaiV anillg sl anaall Gils e
e The other job, just as big, was to conserve the collections clegaaall (e

e This started from the beginning by recording the objects;
we had to start almost from scratch
e At the beginning, there were hardly any trained

ol litle gls .«Glagogall bas @i gog Jrawilly dailasll ada Glyy e
a1 yanll go Tai
slgoa gf Jolea \lg jigiias @aabil g .gujao gulpny (ol angy alg V- e

conservators, no computer systems, no Working suulio Ailesai i\a .alole ailuo
auw Uleagiwa angilg . alll

conservation labs or materials, and no suitable storerooms
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Data Entry - Registration of Objects Protocol
{onioll ehdll Uil Urawi Jgigigy - ulilwl Ylaal

Open the master Excel sheet and search with object number
dshall @dp daylg iyl wlall Jial

Record the information from the condition report
allall p)6i ga dlibl Jrawi @a

Create organized folders condition report and photos
ajgnllg allall jy61 ayé alala alslag ashsll @ wla tniil

File photos of the object
wniall wlall (na jgnll aslpl @a

Return to the Excel sheet with the current record and insert a hyperlink to connect it
with photos and condition report of the object
dawll by dig yyla JBBal @ég gl Jroauwillg gyl lall go)1
asholl allall jjaig jgnll wlay
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Recording Process
ool Olegonnll Ui il

A

Ateam from NCAM during training on photography of the collections
Gliisall pgni nile wyjill Lil waliallg JUlll dalell alall ga Gy

We started work on the recording and cataloging using hard copy forms that we then digitized. All the
collections in all three museums have now been recorded and condition assessed - about 10 000
objects, including those in the storerooms and individualizing groups.

wnliall (ha dlegaaall daals d.um.lp.ﬁ 1aiiady ¢l a9 liad a1djg pilai plviwl dwjadllg Jrwill (le Jas=ll LTy
anjall aleganallg alesgiwall (na la ¢lla (na bay agha l---- (illga Jadli (nag lailb auaig ailill
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All collections in the three museums have been recorded and condition assessed.
A2l 001839 AN AN G Ulegonodl 21621 1Al

>

From top to bottom:

First, the museum
pieces were inventoried
and recorded

Jawig 3 o aily
araniall ghall

Then, this data was
digitized and stored
in databases

bhong diaay wnyn @i
aclgd gan ulilidl ada
arad) dliheo
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Recording in Sheikan Museum
Uw . . lg .." . . ” ] o ” ]" : .

Some of the trainees also became trainers. It was a team effort between
the museums, National Museum staff and volunteers.

ORI helon laan U a8) (ayae Vayaioh yaey aunl
Osegnioiigwihnghh o ai ol goNgog oA o\
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Photography
Bgnill

All objects in the three museums have been professionally
photographed and matched to museum records.

WOl AL A T gn A8 G310 ALY Ao Aial ool 9ion
00T oM Ukl 2.6 \aidin o 1iyng
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All objects from the displays and the storerooms were recorded
—archaeology as well as historical objects and folklore.

QO3 28 Teagimol glyuned ool eina
3)g3418 gl Al g\ 3yl T g

A

Samples of the photographic record of the Sheikan Museum collection
Ulsub @aio Gliisal gnaljegigall Jawll ga odlai
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Assising Collections
wonioll Ulegononll 0lo)ig hoa

Towards the end of the project, we finally got our new conservation lab working in the Bramble House,

so we could start work on conserving the objects. Nearly all the objects in the Khalifa House collection
need some conservation work before they go back out on display.

ashall has wle Jasll (néd el go liSai aig Jiolpy Qu gna Jasy aaod @ia)i pivay Lijah .gqpiall aglai wljial aicg
njal aja el agsi ol s safill Jlack yasy (il Tyjai dayls Gy degada (o d3gagall ghall guad Hling 3] .ajeaiall
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Conditions Assessment
W lioll BLiiso dla o)

All the objects' conditions had to be assessed
for the record and before packing.
WO NI 20N 2104 AN 0330V MK
A0AING 103N 18 Yy il

A

ICCROM trainers and the NCAM team assess the condition of a flag dating back to the Mahdist period
apaall ajiall sgei (il ALl o] all auai <Ll alall G309 ©g)si] gujao
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Packing the Khalifa House Collection
$00Al () OB e

We used many different packing techniques.
03NN G W0 IIDIN A\gog WIS Vo Ayaoll Woanim
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Protected in New Storerooms
6311 Uleagino W dwonioll 2ol hon

A

Before and after photos of the old and new storage
Gl dleagiwall (na l@bon ae) laillhg danaéll dleagivall (na gholl g jai alb glhwbgi glijgo

While the building work was underway, we had to put the whole collection into storage; but first, we
had to make a proper storeroom with metal shelves and ample space. The number of objects to record
and pack kept growing as we found more artefacts, such as the hundreds of old firearms we found in
the cupboards.

©6g4) a) cwlio £3gima lii] gl liple (agi gslg . Al (o lalash dcganall gig litle gls ay by ligh Jlack Cils laiy
Glia — @alidl go dcgana wilc lijic cli el (rag alajl qua aaleg alam il ghall sac gls .épus abluag diaa
A an] (na Ails (daia
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New Conservation Lab
yanll ogo il piso

The new conservation lab is well equipped with materials and tools.
A011910g 03030 Algoy \aya Jaaol aani oAl ywiso
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Conservators at Work
oaloc Uil v)gon ol

Conservators discover many things about the objects they
are examining, like these symbols on the traditional drums -
a different one for each tribe. This information contributes to
the exhibitions and displays.

0ia Uiad daignaay (il «Lbll Jga d35a3 Glaglea ggaapall @iisl
né @abwi gl g -alus g8 jpao joj -aalsill Jgibll wile jgall
ylaall

Ulagull yye Ulesino walio
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We now have a robust conservation team with different levels of expertise. Everyone in the team is
committed and enthusiastic; it feels like the collections are coming back to life.

ulsg Joll gang ajlell gguwaniog ggojilo Gjall (o graall spall go daline Gbigiway Jasy an @ioyi Gia gVl Ll
ALl (] ag=i ateniall dlcgaaall
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Volunteers at Work
Uo2Jl Uil vygeghio

The project is highly indebted to its helpful volunteers. People with varying experiences graciously
donated their time and expertise. For example, the men pictured above as they clean weapons were
from a military museum. Conservation is an interdisciplinary work of art, involving many groups of people
with many skillsets. Conservation labs should be part of the museum experience to involve communities
in caring for their heritage.

cqpitall ga alj . Jadl e ALaiil Jnall @a (llillg ay jswell waliall ga ggeghia @a @Galidl ggabiy guill Jhdl ga
ga leja haall Jalo amniw . Jasll 1aa laylc (nghiy (nill aljlaall ga pislh dlima — alyill wnle bloall apaall gulill ¢lja)
il eda (o @alli ggaiay gaa (el ¢lph] (] aalbVl waiall & i
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Capacity Building:

- Training courses an essential and daily component of all project works.
These sessions were run by ICCROM's international experts, and resulted
in a local team that was able to follow up the work and transfer expertise
thus ensuring sustainability.

- Example of the documentation and mapping that we carried out in the
context of the project for a number of heritage sites in Sudan.

UUA Uro U1ad)l eliy

ligSa wiaill glIs dun ggpirall (Gl (na Gioi il anigaill g jaill alygall spw -
Glygall oda Gyl Agaiill Jlacll laalja @l=ill ylsg sqpitall Jlac JS wna liagug Luwlwi
cllay g Gl Jaig Jasll dgilia ga gsai (o (G laic @aig (gulga <lpd Jid go

Qnily sy asyliall aile 1)ala enlaall (Gu ol J\JI dlg «@alaiwll ga ¢gi (Goni

élgall go 332l gguball Gluw (é 3] all ¢ pgnill auwallg Gugill ge ilai gy -
Jhgudl ¢na agilyill

From left to right:

At Khalifa House, training on the traditional techniques and materials of making a ceiling
Qaaill Glisillg slgally wow cliy G1o1S wnle aod Ay (nd iy yai

3D model of the Tabyas, a defensive mud wall
bl (niso (nelds jlas nag aplhbll eyl (nilli 33gai



ICCROM-Prince Claus Fund Workshop Museum | April 2018
PIn ol | uwglls ol dwdog 0931 dyleyy dyyyai 692

The first meeting with the team from NCAM, representatives of heritage-related governmental institutions,
interested community members and volunteers took place in April 2018 at a workshop funded by ICCROM-
Sharjah and the Prince Claus Fund, and attended by 70 participants. This workshop was an introduction to
the project, its components and objectives, and it was also one of the few events that assembled the NCAM's
nation wide team together in one place.

(eghiallg (aimallg Gljill dtieall dragsall Gluwwdall (nliaag waliallg JIil dalell aiall (nliaa ga @G ja 2o Jgill clalll IS
@y yei anliay adgll ¢l cils IS Lda V- la s 2dg gughls polll awwdog aa)bill-ag sl @car Jac ddjg gan eliag.P-1A Jiplina
21lg glsa (na ghhgull c il JS ga @alall almll Gije aeas qiill alulsll aldleall i Lajl ilsg «aalalg ailigSag egpiall

132 WESTERN SUDAN COMMUNITY MUSEUMS




Ulyadll <lyg wyyaill / Capacity Building

Collections in Storage | September 2018
PoIA jain | oileagiuallg uoaioll tlegonoll 6)la] wde gy

In the months following the April workshop, various meetings were held to discuss training and planning
that included project management and follow-up. These were attended by decision-makers in NCAM and
project experts.

ey adg laieyling gyjlitall &)la] Gianig hibAillg wjaill adélial dxaeia Glelainl Gade Jypl Jac adyg asig
sqpitall (na clpsg Woliallg W aalell aiall (na jlall glin ga ayasll
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Two workshops were held in September 2018: the first on managing collections preserved in
storerooms, attended by a group of museum curators and conservatives, followed immediately by a

second workshop on documenting museum collections, in which a number of photographers, archivists
and restorers joined.
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Collections
Documentation
September 2018

Ulegonnldligi
sl Gusatoll
PeIA

Wnliall (uatd ga dcgaaa ey Gleagimall (na abganall ldidall ajla] ge wlgll P-IA painw (o Jac (nidjg
@il (nlaleg gujgnall go sac layl] @ail aroniall ghall aailjlg Guigi ge auili Jac aig apblo iy (uhalallg
.wnlglll acganall go raayallg
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Jollections Management and Conservation | Sept-Oct 2018
P-1A pgisi-paiin | drenioll vilegonoll hong 6)lal

The Collections Management and Preservation workshop, attended by
17 trainees, spanned 20 days between September and October 2018.
1ogy £+ Uyolmig Wyaio W lapan Aahidoag Uiid ol dialJan Yo &g
LN 1gidl g ol s
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We held two workshops on theory and practical techniques of building conservation, attended by
architects, builders, conservators and craftspeople. Many of the workshop participants continued
working with the project, helping both strengthen the NCAM conservation department and establish a
network of professionals with built heritage conservation skills.

Jlaa (o ginitall go dcgaaa lans 2dg ladligig ayjlill triliall wnile bloall gijliia d)la] ¢gvga tna Jac wnidyg
@oji (o gi Gliisall @uoyig Guigh (o lo] ggpitall Gujo go Jasll Igsuli a6 eaakeog gujlasallg graojallg hoall
.nilhgull @atajillg hoall (Guja @lal élgi adygll ada Alsib Adag aule wlpiMlg cniliall

Buildings Conservation Recording of
Management Historical Buildings
Oct 2018 Dec 2019
dlodl hon dudoc 6)lal WA WIdlodlJaauw]
P'l/\J_JgﬁT P-19 jraua
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An orthographic image of Umm Kulthum's house from the photogrammetric
survey from the training course, Recording of Historical Buildings 2019.
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Qagpngnil amoell aliivyn 6gild o\ dunaia djgn
L9 S A i aundl duagyaiil 0ygal
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Education and
Museum Management
Feb 2019

waliolld adeill §)l]
P-19 plpa

Museums Collections
Conservation
Management

April 2019

hona ayoc o)lal
6ol Olegonoll
P19 Japl

The number of trainees increased as the project progressed. In February 2019, a workshop on
education in museums was attended by 70 invitees and participants, many of whom were school
teachers. There was also a training course that dealt with the preservation of museum collections,
which had 22 participants.

ga @aiulle ISjhin g Igeaa V- lapmy waliall (a aueill ge Jac diyg gujaiall sac alajl ggpiall Jlacl @aai ga
Is)liwa PP layny draniall Gliitdall hos &)1 Loyl adéphi dogjai d)ga @b .guylaall (ualsa
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Training workshops on museum display design were held in Sharjah in September 2019, to which the
NCAM team and project experts were invited. The last training course took place at Bramble House in
January 2020 and focused on restoration of the museum collections, which was attended by 20 trainees.

£gphall clpag atilgull alall @y lag] (ies s ()il (o Gasdl qaniall el @uani ge duai Jac ddyg
Ljaio P ey anillg dawoniall ghdll dillng @uaji g Jrolp < gna Giai aill @ pdll aw jaill jgallg P19 jainw (na
Pepepliy na

Exhibition Design
Sept 2019

wonioJlyajell opfoni
P-19 jaiiw

Material Conservation
Jan 2020

Ulegoaonllalgo hoa
6ol
PP pli
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Ui jluoll Wylep / Trainees' Backgrounds

Participants in these training courses were from various disciplines related to cultural
heritage. They were schoolteachers, engineers, architects, journalists, archaeologists,
interior designers, artists, technologists, media professionals, historians and
community leaders.

«nalaill alyill abiipall ol wlita o Jasdl Gliygg awjaill alygall ada (na ggsjliall gls
guioillg guiliollg jgsuall (uaamnag U,,l_,gJIJ"_\JIg Jualhnllg gujlaallg guwaiaallg (gujlaall gualeas
.nhall gaiaall aalag gudjgall
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The majority of the trainees came from the Sudanese national partner, NCAM, while the others came
from universities and governmental and private institutions.

33¢ go 70 (liga waliallg JUill aolell aiiall gak B ¢y gaiall saey Gleiy laga pstil anall (nibgll el pill gls
ga g0 9 gabga Jsib ity Gleiy JIN gll ¢l pinll g
.arogsallg anlall aliiallg Glealaalls (sl Gluwgo go 1gasd 3dé ggaldl lal ¢ jaiall

NCAM 106 | 200 | 53% QR Zor | r- | 111 NCAM

Others 94 | 200 | 47% 888 Zev | p-- | 98 wpalvluuwdo
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Recording and 3D Scanning of Built
Cultural Heritage in Sudan

Ol wpgnill auollg @Grigill
Ulagudl @ widoll

This section shows the documentation and photogrammetry that we carried out for
Khalifa House and the defensive fortifications (Tabiat) in Omdurman in Khartoum, as
well as the historic Mudeira Gate and its surroundings in El Obeid city.

The product of this work will be used for museum display as well as for future
conservation and restoration work. It should be noted that some of the trainees
have acquired knowledge and skills in the methodology of photo acquisition using
drone technology. Some of the works in this section are products of their portrayal of
heritage sites without the direct participation of the international team.

Aoy u dcganal ggpiwall (Glow ¢na By WAl (gnill awallg (Gugill 2ilai gy <jall 1aa
waglill agpaall wite ailgr ¢lasg .agball (a glajaal (na (Glulall) aclaall alipnaillg

&)LV janig aihsiwall @uajillg Blaall Jlacll ¢llasg gnaniall el @aiiwiw Jasll s ol
wjioljegigall (pgnill awall anaio né §jlaocg agyeo guilsgull gujatall el Gl ail wl]
U9y ailill galgall @apgni oli na <jall 1ha (nd abgyeall alialll go yasyg .ajilbll @lariwl

.JuJ)aall apilia as)lia
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A

ICCROM team and the drone pilot conduct a photogrammetric survey of the historic El Obeid Mudeira Gate
ARl na ary il & aall dlgd o pgnill awally ggegay gg)all jlibg @g sl duso
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N

An orthographic aerial view of the Khalifa historic site's perimeter in Omdurman, Beit Khalifa (yellow)
JapUl gl aauld Ay glaj> of (o iyl aatlall G hino gui Gyjio d1g2 6)90
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N
A 3D model of the site of Khalifa House, showing in the front the house of the Khalifa, and behind it the house of Umm Kulthum
and the Bramble House. It also shows the stages of model production via computer applications
wgwhll Alanbi e a3galll oliil Jaho eyl gu ol G 0asug @gils @f G aals gag aaall dw elolll (e aib jaby daulall Gy gagal skl guilli 33gai

N

Umm Kulthum's House, a close look at the 3D model, overlooking the backyard, also shows the stages of model production via computer applications
atalall asll wile alhall aaall (agils @l aw slylil (il 23gaill ayya ahi
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The Mudeira Gate in the city of El Obeid, a building from the Ottoman period, consists of an entrance
topped by an observation room. Under the ICCROM - Prince Claus grant it was fitted with temporary,
wooden, structural support. On its walls are traces of damage, frequent restorations and holes from
rifle bullets. The building is one of a group of historic buildings that are of cultural value and worthy of
preservation.

w@lill yyeig aijaall ayli Al yple adljo daye aglei J5i0 gag .agilaisll djiall go el (Ll (o aaall algy
@lill Uil ailjxs wle jabhy .gugls pollg aajlil-ag il dario gad (s jlbh aateai @i .aanall @il dllacg
dapd Gls laspan a1l gho dcgana go g ga djlgul cliig .(Galidl dlalb laisyi (il wgaillg 6))siall dlagajillg

Joallg wlaiaVily 14309

7

A 3D model of the Gate building in El Obeid city shows the stages of the model's production through computer applications
wgwll alaphi jic a3gaill gliil $alja gy gabll aijaa ¢na ajlgdl iipal sleilil (nilli 53gai
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An orthographic southern view of the historic Mudeira Gate in El Obeid city
waLlilaiaa né ajlgyl (il agiall aanligll &, jio 6)g0

An orthographic northern view of the historic gate
Jallilaijaa (né dylgill nisal aylladl danligll &y jia 6)g0
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Conclusion / doilall

The WSCM has continued, winning grants for a second phase from the British Council Cultural
Protection Fund and the ALIPH Foundation, building on the work done so far by broadening its reach
and impact through new partnerships and community programmes, installing high-quality exhibition
cases and displays and taking steps to strengthen the protective function of the museums.

The fraught conditions that characterized the first phase's implementation have also continued: partly
because of the pandemic and partly because of Sudan's bumpy transitional politics within a context
of chronic shortages, climate stress and dysfunctional infrastructure. The project has sometimes felt
fragile or insignificant within all this - how can museums be important when people are suffering?
And yet they are important if the communities they represent say so. This is a position that has to be
earned.

This report ends with reflections from the leading NCAM staff involved, project partners at Cambridge
University and the Director of the British Council in Sudan.

agilby pll aalsill ajlas @Ggain Jio go aulill alapall aiall go ajall wle Jnag gaiwl 266 awéi ggpiall Lol
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Celebrations at the reopening of the Darfur Museum
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Director General of the National Corporation of
Antiquities and Museums (NCAM)
Abdelrahman Ali Mohamed Rahama

WSCM is a pioneering project targeting museums that remember significant national events in Sudan's
modern history. It is the result of an effective institutional partnership between NCAM, ICCROM and the
British Council Cultural Protection Fund, with the sincere participation of Michael and Helen Mallinson,
who played an active role in preparing the project and making it a success.

This project came to be at a time when Sudanese museums were in dire need of change: from the
way of managing the museums, simply housing collections, to community museums that interact with
people to display their living heritage and conducting heritage activities that reflect the abundant
diversity in various areas, especially in South Darfur and North Kordofan. Ahmed Al-Arabi, the curator
of the Darfur Museum, succeeded in mobilizing the different tribes of African and Arabic origin. Amani
Youssef Bashir brought the idea of the community museum to life, where she harmonized social,
cultural and ethnic symbols to present heritage in a unique, coalesced form. The project has inspired
and maintained threads of creativity by establishing an association for the Friends of the Museum,
who introduce the museum and the cultural heritage to greater Kordofan. Museum curator Neamat
Muhammad al-Hassan also brought the Omdurman community into the museum's fold, especially the
community of Ansar al-Mahdi and Caliph Abdullah, who were instrumental in maintaining the museum.

The results of the project were put in the spotlight at the ICCROM General Assembly 2018 with Eglal
Mohamed Osman Elzubair Elmalik, member of the ICCROM Executive Board and a key member of
the WSCM project, and the project achievements exhibition, which presented ICCROM projects all
over the world. The project's success reflects the great efforts made by Zaki Aslan and his team in
supervising the preparation of the exhibition, which won the admiration of all - especially ICCROM
Director - General Webber Ndoro.

We are honoured to extend our gratitude, appreciation and respect to His Highness Sheikh Dr Sultan
bin Muhammad Al Qasimi, Member of the Supreme Council and Ruler of Sharjah, for his support to
the Sudanese people since the construction of Sharjah Hall at the University of Khartoum and his
continuous giving in various fields. We are pleased to say that, after the revolution of change, we seek
to partner with brotherly and friendly countries to help us protect and develop our cultural heritage.
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One of the pyramids of the kings of the Meroitic civilization - Al-Bajrawi, the state of the River Nile
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Director of Museum Department, NCAM
Ghalia Garelnabi Abdelrahman Babiker

The West Sudan Community Museums (WSCM) project is a new experience for Sudanese museums
that contributed to preserving and protecting our tangible and intangible cultural heritage. In addition
to the maintenance of buildings and improving the three museums' infrastructure, the project worked
to integrate the diverse local community and involve everyone in museum activities and bond them
to their heritage, which attracted attention. Because of the importance of preserving heritage, this
responsibility is not that of the museum alone: It is the responsibility of everyone. The project's most
important achievementis the invigorating of museum workers and community members in contributing
to protecting cultural heritage.

Workshops and specialized courses helped to build capacity and the result was that all the museums'
collections have been digitally catalogued as well as rigorously maintained and properly stored.

The workshops brought different groups together to devise new management plans and databases for
the museums. The project also met the museums' needs in terms of equipment and devices. Overall,
the project brought us together in pursuit of a common goal, strengthening relations between not only
the museums but also the staff.
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Director of Conservation Department, NCAM
Eglal Mohamed Osman Elzubair Elmalik

The records of the museum collections in the three museums were at risk, but now, they are complete
and digitized, including all the pieces exhibited and stored in repositories. We have reports on the
condition of these collections. First aid work has been carried out on them, packing and storage facilities
have been provided to museums, all artefacts have a photographic record and a new laboratory has
been established in each of the museums. This is in order to serve these communities and educate
communities about the importance of their heritage and how to preserve it.

2hall g1ad ganii diadjog alals gul cllawll elli Ail adg «Jhd (a aillill waliall (e aeaiall Glegaaall llaw ils
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Director of the Women's Museum in Darfur participates in documenting the intangible heritage exhibits at the Darfur Community Museum
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Museum Directors

Our vision of future work at the Darfur Museum is to enhance the educational and communal role of the
museum by holding seminars, trainings and workshops; making the museum an attractive destination for
visitors; engaging in cultural and heritage activities; holding exhibitions; promoting school visits and linking
schools' curriculum to the museum.

Ahmed Al Arabi
Director - Darfur Museum
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The Khalifa House Museum is fortunate that the project is comprehensive, trying to cover the most
important points of the museum, the conservation of the building and the collections by training staff
in documentation and photography. All these things happened for the first time at the Khalifa House.
The project presented an opportunity for me and my staff to develop knowledge in museology and a
common language between curator and conservator. Group work is the best because we learn together.
The community and activities are light and life for the museum and this is the best gift the project gave us.

Niamat Mohamed
Director - Khalifa House Museum
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Ashura council convened by tribal chiefs to conclude agreements and resolve disputes
Gleljill ag Glislaill @lpy Jilall agub axée) wjgid yulra

You have provided us with training on the conservation of our valued collections, museum management
and planning advice, and documentation equipment for our museum. Also, a long-term engagement
programme has strengthened our relationship with the wider community and bolstered involvement in
developing the museum's exhibitions. Last but not least, we gained a new community gallery to make space
for all of this. The WSCM project has been a great journey for both the museum team and the community that
will long continue. We look forward to exploring more of our community cultures, collections and stories.

Amani Bashir
Director - Sheikan Museum
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Director, Cambridge Heritage Research Centre
Marie Louise Stig Serensen

The partners at the Department of Archaeology are very satisfied with our collaboration on this project
and extremely pleased with the high quality and volume of activities. In our view the project will have
significant impact and reach varied groups of the communities. We are especially happy with how
the project will provide strong exemplars of meaningful contemporary reused historic buildings in a
way that restores and preserves the historical fabric but also lets a place come to life and facilitate,
indeed inspire, an array of community needs. The underlying philosophy of ‘giving back’ the buildings
to communities and using the heritage resources as a means of adding value to community life,
including strengthening attachments and sense of pride and of giving people a sense of efficacy, are
concerns that we are interested in. These needs and potential are found throughout the world but
are felt particularly strongly in areas where communities have been destroyed or fragmented due to
war and conflict. Producing strong models of such engagement is an extremely important outcome of
the project - not just for the local communities but for international heritage practitioners, as we need
good examples to inspire us.
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Country Director, British Council, Sudan
Robin Davies

Thank you to ICCROM-Sharjah for your expert help and guidance with managing and running the
Western Sudan Community Museums project, Phase | and Phase Il, and seeing it through to such a
successful completion. The Western Sudan Community Museums are up and running and generating
interest and excitement within communities in Omdurman, Darfur and North Kordofan. With the
power to draw together people of different cultures and backgrounds, to involve them in cultural
activities and convene educational programmes and learning, the museums offer much more than
traditional museums. They are living, vibrant spaces and can be seen as potential major contributors
to peace processes in difficult conflict areas. Media coverage has been great. It has been welcomed to
the extent that the other state capitals are now asking for their own community museums.

We are committed to continuing our support for the Community Museum idea, and would be interested
in continued cooperation to see this project continue to help the people of Sudan reconstruct their
civic society in this post-conflict and revolution situation.
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Western Sudan Community Museums Project
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This publication provides a record of the Western Sudan Community Museums (WSCM) Project activities, which link the
theoretical and philosophical aspects of heritage protection with their practical application. The project set out to include
local communities and their living heritage - important in defining Sudanese identity and social and political affiliations -
within the context of three nationally governed museums that share a regional history, culture and geography. However,
the project found itself in the middle of a revolution. At the same time, the project needed to accomplish many technical
and practical tasks involved in preserving the museum's tangible heritage.

What is presented here is an appreciation of the efforts made by the many people involved in the huge achievement of
creating a new future for three museums and influencing what can follow. It focuses on the first phase of the project
and provides many photographs and illustrations alongside commentary regarding the scientific and operational works
and reports submitted by the project's experts, implementers and managers.
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